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Mission Statement

Shasta College provides a diverse student population with open access to undergraduate educational 
programs and learning opportunities, thereby contributing to the social, cultural, creative, intellectual, 
and economic development of  our communities. The District offers general education, transfer and 
career-technical programs, and basic skills education. Shasta College provides opportunities for students 
to develop critical thinking, effective communication, quantitative reasoning, information competency, 
community and global awareness, self-efficacy, and workplace skills. Comprehensive student services 
programs and community partnerships support student learning and personal development.

(Approved by the Board of Trustees on June 14, 2017)  
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Institutional Goals  
2012-2030

a. Shasta-Tehama-Trinity Joint Community  
College District will use innovative best 
practices in instruction and student services 
for transfer, career technical, and basic 
skills students to increase the rate at which 
students complete degrees, certificates, and 
transfer requirements.

b. Shasta-Tehama-Trinity Joint Community          
College District will use technology and 
other innovations to provide students with 
improved access to instruction and student 
services across the District’s large geographic 
area.

c. Shasta-Tehama-Trinity Joint Community 
College District will increase students’ 
academic and career success through civic 
and community engagement with educational 
institutions, businesses and organizations.

d. Shasta-Tehama-Trinity Joint Community 
College District will institutionalize effective 
planning practices through the implemen-
tation, assessment, and periodic revision of  
integrated planning processes that are trans-
parent and participatory and that link the 
allocation of  resources to planning priorities.

(Approved by the Board of Trustees on June 13, 2012)  

Enrollment Management Committee Mission 

To develop a holistic, comprehensive, and integrated approach to enrollment management while 
recommending scheduling, instructional and student support strategies to enhance equitable access, 
success, persistence and goal attainment.
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Strategies to Increase Enrollment

In the summer of  2019, the Enrollment Services Department commissioned a study on strategies to 
increase enrollment at Shasta College. Based on the analysis of  current data and past experience, the 
study recommended the following strategies:

a. Keep the momentum on Distance Educa-
tion. Online education is a game-changer as 
far as enrollment is concerned as it can reach 
students far beyond our District border. The 
College has done twice as well as the average 
California community college in online 
education and this has contributed signifi-
cantly to the College’s enrollment.

b. Increase non-credit program/course offering. 
Our FTES generated by non-credit courses 
as a percentage of  the total college FTES is 
relatively low (2-3%) compared with some 
of  the top non-credit offering colleges in the 
CCC system (over 20%).

c. Keep the momentum in Dual Enrollment. 
Dual Enrollment results in net enrollment 
gain for the College as four-year bound high 
school students will take the classes that they 
may otherwise not take at the College.

d. Increase retention and yield. Retention in 
this document refers to the College’s ability 
to keep students from the Fall semester to 
Spring semester. Yield refers to the College’s 
ability to convert applicants to registrants. 
The College’s current retention rate is 60% 
and yield 55%.

e. Optimize class scheduling. The College 
should continue to explore short-term and 
flexible scheduling.

Introduction

Enrollment management at Shasta College is grounded in activities that promote student equity, retention, 
success and completion. The 2021-2024 Enrollment Management Plan (EMP) continues to follow the 
tradition of  the 2019-2021 plan to take a holistic, comprehensive, integrated approach toward enrollment 
management. The EMP is guided by the College’s Mission, Educational Master Plan, Strategic Plan, 
the Student Equity Plan and the Vision for Success. Further, the Educational Master Plan integrates 
the recommendations from the enrollment strategic study commissioned by the Enrollment Services 
Department, the Guided Pathways framework and the RP Group’s Six Success Factors framework.
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Strategies to Student Success

The strategies for student success in the EMP is based on the Guided Pathways framework and integrates 
the Six Success Factors defined by the RP Group which is an education research organization. 

The Guided Pathways framework originated from the Completion by Design project, and was introduced 
by the California Community Colleges Chancellor’s Office (CCCCO) to the system in the fall of  2017. 
It creates a highly structured approach to student success that provides every student with a well-de-
fined pathway and helps them succeed on the pathway to achieve their learning/career objectives. The 
approach can reduce the total number of  units, increase career certifications, eliminate achievement gaps 
and improve student success.

The Guided Pathways framework includes four pillars:

Clarify the Path
Create clear curricular pathways to employment and further education.

Enter the Path
Help students choose and enter their pathway.

Stay on the Path
Help students stay on their path.

Ensure Learning
Ensure that learning is happening with intentional outcomes.

The Six Success Factors by RP group is described in Figure 1 (see page 7).
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Defining the “Six Success Factors” �������������� ����������� �	
�
����		�����Directed
Students have a goal and know how to achieve it.

Focused 
Students stay on track — keeping their eyes on the prize.

Nurtured
Students feel somebody wants and helps them to succeed.

Engaged
Students actively participate in class and extracurricular activities.

Connected
Students feel like they are part of  the college community.

Valued
Students’ skills, talents, abilities and experiences are recognized; they have opportunities to contribute 
on campus and feel their contributions are appreciated.

The Research and Planning Group for California Community Colleges (RP Group) developed the six 
success factors framework as part of  the Student Support (Re)defined study.

http://rpgroup.org/Our-Projects/Student-Support-Re-defined/SuccessFactorsFramework

Figure 1. Defining “Student Success 
Factors.” (RP Group)

Student Success/Equity Metrics

The Enrollment Management Plan uses the same student success/equity metrics defined by the Student 
Equity and Achievement Program of  the Chancellor’s Office, namely:

a. Access: successful enrollment

b. Retention: Fall to Spring

c. Transfer: to a four-year institution

d. Completion: of  transfer level math and 
English

e. Completion of  various certificates, associate 
degrees and bachelor degrees

A growing body of  evidence indicates that strate-
gic supports — delivered inside and outside the 
classroom — can increase students’ abilities to 
achieve completion and transfer. This reasearch 
suggests that student support activities must be (1) 
integrated into students’ daily experience, and (2) 
included in the overall curriculum.

The RP Group’s review of  leading studies on 
student support found that effective support  —   
in addition to being integrated and intrusive  — 
helps students become:
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Enrollment Management Goal #1:  Seek

The goal is to conduct outreach, recruit students, encourage them to apply and increase College enrollment.

Activities:

a. Expand the implementation of  the New 
Applicant Outreach Project to include all 
applicants, particularly those from dispropor-
tionately impacted groups.

b. Embed MyPath within the updated website 
to serve as a virtual “front-door” to the 
College.

c. Implement Ocelot Chatbot.

d. Implement NextGen electronic workflow 
forms for concurrent and dual enrollment.

e. Update the high school outreach plan in light 
of  social distancing.

f. Expand dual enrollment offerings in high 
schools through strategies such as the 
“course mapping initiative.”

g. Develop scholarship opportunities such as 
the National Science Foundation S-STEM 
program to attract more students.

h. In consultation with the Shasta College 
Foundation, investigate the feasibility of  
establishing scholarships to attract students.

i. Update and implement an international 
student recruitment plan.

j. Study the possibility of  offering online  
classes to students in other countries.

k. In consultation with industry advisory 
committees and professional associations, 
develop a recruitment plan for certificate 
pathways.

l. Study the possibility of  establishing an  
alumni association.
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Enrollment Management Goal #2:  Guide

Aligned with Guided Pathways Pillars 1 and 2, the goal is to define the pathways for the students, and 
complete a structured onboarding process that helps them choose a pathway and enroll in appropriate 
courses.

Activities:

a. Implement the automated student planning 
tool with current program maps.

b. Expand front-end transcript evaluation.

c. Implement Credit for Prior Learning  
processes.

d. Investigate the feasibility of  creating  
additional pathways that can be offered  
100% online.

e. Implement Ad Astra class scheduling soft-
ware to ensure students can take the courses 
they need when they need them, can plan 
from one term to the next and can complete 
their programs in as short a time as possible.

f. Implement website resources to track the 
student intake process from application to 
registration.

g. Implement electronic signature technology.

h. Implement electronic transcript sharing 
between the College and regional high school 
districts.

i. Complete planning of  a new Student 
Services “One Stop” building on the Redding 
campus.

j. Increase the number of  students who enter 
their first year with an identified program of  
study.

k. Provide each student with a program plan in 
their first semester of  study.

l. Explore and implement strategies to increase 
the number of  students who complete trans-
fer level math and English in their first year.

m. Develop program maps for the first year of  
study for each approved meta major.
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Enrollment Management Goal #3: Keep

Aligned with Guided Pathways Pillar 3, the goal is to help students stay on their path by developing 
responsive strategies to support student persistence and retention that includes proactive academic and 
career counseling, innovative classroom practices and responsive student tracking systems.

Activities:

a. To improve persistence and through-put, 
implement the automated student education-
planning tool.

b. Continue to implement a student tracking/
case management system to provide early 
alerts/interventions for student success.

c. Develop the workflow to support responsive 
student tracking systems that align interven-
tions and resources to help students remain 
on their path.

d. Provide professional development on innova-
tive pedagogy.

e. Expand embedded tutoring and supplemen-
tal instruction particularly for “gateway” 
math and English courses.

f. Provide students with shastacollege.edu email 
addresses.

g. Continue to increase student and faculty 
awareness of  student support services on all 
Shasta College campuses.

h. Provide single sign-in to students for all 
online services.

i. Continue to promote Student Success  
courses to first-year students.

j. Examine factors impacting financial aid and 
fee payment to minimize student drop-outs 
due to financial reasons.

k. Promote timely student completion of  the 
FAFSA.

l. Continue to investigate methods to reduce 
textbook costs.

m. Expand adoption of  Open Educational 
Resources (OER) to replace current text-
books to narrow income equity gaps.
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Enrollment Management Goal #4: Complete

Aligned with Guided Pathways Pillar 4, the goal is to help students complete a program of  study, transfer 
to a university, and/or earn a credential with value in the labor market.

Activities:

a. To decrease the number of  non-relevant, 
redundant units, expand the front-end tran-
script evaluation process.

b. Continue to work with the Academic Senate 
on updating the Credit for Prior Learning 
administrative procedure.

c. To increase completion and course success, 
examine the role of  General Counselors and 
Categorical Counselors in support of  the 
Guided Pathway model.

d. Follow the Degrees-When-Due approach to 
increase the number of  degrees and certifi-
cates awarded.

e. Investigate the feasibility of  a Completion 
Grant that provides free tuition for students 
who are near the end of  their program.

f. Support faculty in their development of  
practices designed to achieve student equity 
goals.

g. Develop and launch a “Declare Your Major” 
campaign.

h. Continue to promote ADT (Associate 
Degrees for Transfer) and other associate 
degrees and certificates.

i. Promote and enhance Career Center services.

j. Continue to offer online library tutoring 
research appointments via SARS Anywhere 
appointment scheduling, in addition to 
current face-to-face library services.

k. Continue to offer and expand online Intro-
duction to Library Research course in Canvas 
which can be integrated into current online 
courses.

l. Continue to offer online research guides and 
library research assignment videos targeted to 
course goals.
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The Shasta-Tehama Trinity Joint Community College District (“Shasta College”) does not discriminate against any person on the basis of race, color, national origin, sex, religious preference, age, 
disability (physical and mental), pregnancy (including pregnancy, childbirth, and medical conditions related to pregnancy or childbirth), gender identity, sexual orientation, genetics, military or 
veteran status or any other characteristic protected by applicable law in admission and access to, or treatment in employment, educational programs or activities at any of its campuses. Shasta 
College also prohibits harassment on any of these bases, including sexual harassment, as well as sexual assault, domestic violence, dating violence, and stalking.


