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Minutes 

Executive Committee Meeting 
Monday, June 29, 2021 at 11:00 AM 

Virtual Meeting via Zoom – Telephone & Internet Access 
 

Link: https://shastacollege-edu.zoom.us/j/98164582229 
Call-in Number: +1 669 900 6833 US 
Meeting ID: 981 6458 2229 
Joining via Internet: Please click on the link above and follow all prompts to run the Zoom 

software. We recommend that you begin this process at least 15 minutes prior to the 
start of the meeting. Once you have successfully joined the meeting, you will be placed 
in a “waiting room” until the meeting begins. 

Note:  Audience members will be un-muted by the host at the proper times to allow for public  
            comment.  
 

 
Open Session 

1. Call to Order and Roll Call   

 Meeting called to order at 11:04 AM  

 Executive Committee Members Present 

o Ms. Star Alfaro, Vice President (virtually attending) 

o Mr. Pat Carr, Representative for the Shasta College Board of Trustees 

(virtually attending) 

o Ms. Jennifer Finnegan, Secretary/Treasurer  

o Mr. Joe Gibson, President 

o Ms. Eva Jimenez, Executive Director 

o Mr. Hiram Oilar  

https://shastacollege-edu.zoom.us/j/98164582229
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o Mr. Pat Frost (virtually attending) 

o Dr. Joe Wyse, Ex-Officio Non-Voting Member  

 Executive Committee Members Absent 

o Mr. Mike Mari 

2. Call for Requests from the Audience to Speak to Any Item on the Agenda   

 None 

3. Discussion/Action Items 

3.1. Motion to approve the minutes from the Executive Committee meeting held on March 

29th, 2021 was made by Jennifer Finnegan and seconded by Pat Frost. 

 Ayes: Star Alfaro, Jennifer Finnegan, Pat Frost, Joe Gibson, Hiram Oilar 

 Nays: None 

3.2. Approval of Budget 2021-2022 

 Since we have transitioned to using the Business Office as our accountants, a pre-

meeting was held with Eva Jimenez, Jennifer Finnegan, and Samual Osborne of the 

Business Office.   

 Group reviewed handout “21-22 Budget Worksheet” which lists 2020-2021 

Approved budgets, 2020-2021 Actual expenditures, and proposed 2021-2022 

Budget.   

 Discussion on proposed Unrestricted budget:  

o Income 

 Payroll deductions:  

o Pay it forward campaign – payroll deduction from employees, 

big decline last year. Need to focus this year on how to 

increase this in the future. Our goal is to move the donations 
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back up to $8,400 next year, have some strategies to increase 

this. 

 Transfer from Endowment - $100,0000 

 During the pre-meeting, it was discussed that the endowment 

funds have not been touched in a while. There was discussion 

around projects that we can use this for, and the idea that 

came up was to use this fund to support the Emeritus 

program. Currently, they meet once a month and have great 

momentum.  Other campuses have wall of fame, annual 

dinner, etc. Idea is to have discretionary funds to use to focus 

on these. Start a project for them.  

 Jennifer commented that at these meetings, people are 

excited and want to reconnect with others. We are limited 

without any funding though.  

 Joe Gibson mentioned that there may be a concern to take all 

of this amount out of our growing funds, especially this 

amount.  

 Hiram agreed that although it is a good idea to try to keep up 

momentum, it would be beneficial to have a budget describing 

what the expenditures will be. Concern is that we do not have 

that level of detail yet.  

 Joe Wyse clarified that at this point, the concept would just be 

to approve the budget, but would not remove full amount 

from the endowment, can remove it piece by piece once the 
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Board approves the activities. This way, we are still earning as 

much dividends as possible.  – is the concept to just approve 

budget, but we could instead use it as an idea and then create 

a budget and get the Board’s approval before the activity.  

 Pat Frost asked what percentage this amount would 

represent. In other organizations he is a part of, they typically 

do not spend more than 4%. Sam Osborne answered that 

currently our endowment is about $800,000, so the $100,000 

would represent about 12%.  

 Jennifer clarified (and Sam agreed) that the Foundation does 

set aside 4% that is not touched. Sam noted that the growth 

was tremendous, started with approximately $400,000, now 

have about $800,000.   

 Joe Wyse noted that initially the Board asked for $400,000 to 

keep in a self-imposed endowment. Since then, it has not 

been touched.  

 Jennifer noted that it is not inappropriate to use funds, just 

making sure we are all in agreement in what we spend it on.  

o Expenditures  

 Continuing to review the Unrestricted Budget, the group discussed 

Campus Supported Events (noting that this was nice for last minute 

expenditures like science field trips, and that last year some funds 

were used for Survive and Thrive). Additionally, the Foundation last 

year sponsored a SHIELD event. When looking at 
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Travels/meals/conferences, it was noted that little was spent last 

year, but we would like to travel to more Foundation events in the 

future. Any member is able to attend, and Jennifer noted that the 

amount might not be enough for more than one. Eva Jimenez asked 

to increase budget to $5,000 for next year. 

 Note that our price for accounting is only $6,000 for future years, 

thanks to the Business Office.  

 The ‘New initiatives and projects’ is the same as the endowment.  

 Other – Taxes, supplies and dues. Group asked why we spent $9,000 

last year. Answer was that we purchased new accounting software to 

better capture donations. This will be implemented in the fall. There 

is an ongoing maintenance fee, like around $1,500 but will need to 

confirm.  

 Discussion on the restricted funds. 

o Group discussed restricted funds. When looking into Athletics, it was noted 

that Mike Mari had mentioned he does not have any plans for next year to 

tap into these funds. Looking at last year, we had paid about $43,000. Sam 

Osborne clarified that this was a large payment in lieu of their traditional 

Celebrity Auction fundraiser.  

o Joe Wyse noted that there will be a celebrity auction this fall on Thursday, 

October 14th.  

o Heavy Equipment fund – this is used to help to pay faculty to attend 

conferences. Eva noted that the Heavy Equipment program is a rising star, 

and recently was awarded a 2.3 million dollar grant. In the last three years, 
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there have been 9.3 million in funds granted to the heavy equipment 

program.  

 The proposed budget seems small, but this is due to a high number of 

institutional and other funds, so there may not be a need to subsidize 

as much from the Foundation.  

o Speaker Series review – we have partnership with McConnell, and are asking 

them to match funds. The expenses for this year seem high because when 

this form was made, we had not received the deposit from them for the 

Johnnetta Cole event. We currently have it, and now that number will be 

updated.  

o SC Global Education grant – we have a credit of $16,750 with Operation 

Wallacea. Typically, we dedicate $20,000, so the $3,250 makes it whole.  

o NST – no change. Kevin O’Rorke will be at next meeting to give update.  

o Sam Osborne noted that it had been a good year for fund growth, but noted 

that the summary amounts do include unrealized gains  

 Group reviewed attachment “062321 Balance Sheet” and did not have questions or 

comments.  

 Group reviewed document “SCF Schedule of Net Assets 6-30-21” 

o First page – Jennifer had a question on what the correction for endowment 

was, Sam noted that this was just to true the account up.  

o Eva noted that we are a fiscal agent, and that this was going well except 

Expect More Tehama tends to be more work. We had initially charged them 

3% fees, since they are a smaller organization, but they have a lot of 
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transactions and we may consider charging them the more standard rate of 

5%.  

o Group discussed second page without much comment. Clarified that the EAL 

Green scholarship was a unique situation where a company wrote us a check 

and allowed us to award welding students, but their organization likes to 

partner with Physical Plants on campus and if a campus orders everything 

from their catalog, a percentage goes back to student scholarships. We opted 

not to pursue this agreement, but were still able to distribute funds to 3 

needy welding students.  

o Group reviewed page three with minimal comment. Clarified that the Don 

Giovanni fund was for music instructors. Additionally, Eva was hoping to keep 

employee emergency assistance account even past COVID since there will 

always be employees who may need assistance.  

 Note on the CRRSSA funds for Survive and Thrive. Joe Wyse 

clarified that these awards will be paid by the Foundation and 

reimbursed by the District, since this is a federally funded 

program.  

Eva noted that the Survive and Thrive funding was a big help 

to students, and that we had given over 700 students awards. 

The Foundation and Business Office have been very busy. 

KRCR came and interviewed a student, and this really showed 

how the amount could help feed families.  

o Group reviewed page 4, and only comments were that there had been some 

restricted donations for the Tehama Campus, and in the past we’ve had a 
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dedicated counselor who can help identify students, but we will need to find 

a new one.  4 – a few restricted donations just for Tehama Campus. In the 

past we’ve had a dedicated counselor to identify students, will find a new 

one.  

 Will have students on campus during fall, 30% or more.  

 Motion to approve the budget was made by Hiram Oilar, and seconded by Jennifer 

Finnegan.  

o Ayes: Star Alfaro, Jennifer Finnegan, Pat Frost, Joe Gibson, Hiram Oilar 

o Nays: None.  

3.3. Officer Elections  

 Eva noted that no other applications had been submitted. Group discussed 

bringing in more Board members. Previously, Joe Gibson was nominated as 

President, Star Alfaro as Vice President, and Jennifer Finnegan as treasurer.  

 Motion to approve nominations for leadership as they stood at 3/29/2021 was 

made by Jennifer Finnegan, and Hiram Oiler seconded.  

o Ayes: Star Alfaro, Jennifer Finnegan, Pat Frost, Joe Gibson, and Hiram Oiler 

o Nays: None 

3.4. Executive Director Updates 

 Resignation of Committee Member 

o Bob Steinacher has resigned. Sent his apology that he will have to prioritize 

other items and moved to Chico so will not be able to join us. He represented 

Tehama, so we will be actively looking for a Tehama replacement.  

 Marketing Additional Positions for Board 
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o There currently is not a hiring committee or governance that directs how the 

Foundation markets board positions. Joe Gibson noted that it could be good 

to create a flyer in the committees, so that way the applications could come 

from those who do not know anyone on the Board.  

o Joe Wyse noted that these members are not elected, so there would not be a 

conflict of interest if there was a Board member had a special interest at the 

college they wanted to support. Additionally, there is a regent group that has 

expressed an interest, and these may be good people to discuss joining the 

Foundation Board.  

o Future meetings – if current rules go back into place, distanced (remote) 

people can participate but not vote. If they are eligible to vote, it has to be 

somewhere public and open to the public so they can participate.  

o At least one needs to be filled, but Eva is hoping that we could fill 3 seats.   

o The group did agree that we needed to be proactive when looking to fill the 

seats. Eva noted that the Foundation will work with Marketing to create 

flyers, but asked that everyone could keep an eye out for those who might be 

potentially interested. Once flyers have been created, these along with the 

application, will be sent to the group.   

 Emeritus Association 

o Have been meeting regularly, more and more folks are coming to attend. 

August – will have first hybrid meeting. Everyone here is welcome to join, but 

will still have zoom option. Next meeting is August 19th, Thursday, from 11:30 

– 1:00 pm.  
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o Question was asked whether or not food or drinks could be approved, it was 

noted that there needed to be a budget to approve spending funds for food 

and drinks.  

o Group discussed the idea that small expenditures (food and drinks) could be 

spent without Board approval, but anything larger would need Board 

Approval.  

o Group discussed ideas for larger expenditures, talked about maybe putting in 

benches or picnic table noting the retirees’ names. Discussed whether or not 

we should be able to add onto these in the future, and that there may be 

more inexpensive. 

o Joe Wyse – Clarifying, have a budget of up to $10,000, but bring proposals to 

Board for approval. This budget could include discretionary fund for example, 

up to $500 a month on meetings (food and beverages) that would not need 

approval.  

o Ideas include putting up benches or picnic tables on campus and put plaques 

on campus and celebrate someone “John Cicero, Business, etc.” put by 

Business Center.  

o The Emeritus Association could also hold own fundraiser, but initial funds 

would be ‘seed’ money.  

o Discussion around selling bricks downtown similar to fundraiser that Viva 

Downtown did, but the consensus was that downtown may be difficult but 

Main Campus or Tehama would be easier. Group agreed this could be a 

continuing conversation.  
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 Motion to approve up to $10,000 for Emeritus Association expenses, with the 

added note that anything beyond lunch will need Board Approval (email approval 

okay) was made by Jennifer Finnegan, and Hiram Oiler seconded.  

o Ayes: Star Alfaro, Jennifer Finnegan, Pat Frost, Joe Gibson, and Hiram Oiler 

o Nays: None   

 Finish Line Scholars Grant 

o Update – group has been convening on campus. Identified a cohort of 320 

students based of criteria that CCCFoundation identified.  

o Identified two smaller cohorts – ACE/BOLD and Step-Up. Research 

analyst emailed that group with application, we received 36 applications. 

We are very happy with these results, and as a next step all students will 

be informed that they passed phase 1, and will have to answer three 

questions: whether or not they are full-time enrolled, when they will be 

graduating, and agreeing to meet once a month. We are happy to report 

that we’ll hopefully have about 35 students who will receive scholarships 

- $5,000 - $7,000 each.  

o As a reminder as to where the funds came from: we were selected from 

CCCFoundation, they received a private donation of 25 million, and 

chose 36 campuses to give the funds to. These campuses were chosen 

because they were more rural and had lower degree completion rates. 

We were highlighted as a campus, and Eva was even asked to present to 

the 36 campuses on our cohort model and we will be a mentor other 

campuses.   
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o Finish Line Committee is made up of Eva Jimenez, Buffy Tanner (Financial 

Aid Director), Kate Mahar (founder of ACE/BOLD), Seth Abrahamson (res 

researcher, and Ryan  

 Survive & Thrive Fund 

o Update – have a little bit of money and will continue to look for donations. 

We are working with the district to potentially receive more funds from 

federal aid.  

3.5. Executive Committee Member Updates 

 Joe Wyse gave an update state budget. The Governor has signed the Assembly Bill, 

but we are waiting on the second Assembly Bill and trailer bills. The Education 

trailer bill has not been released, but the good news is that there seems to be a lot 

of one-time money coming to do projects. There also is a 5% COLA for community 

colleges and K-12.   

 Pat Frost gave an update that he was able to meet with new Board Member 

Stephen Bell in late April. He was eager to learn more about the Trinity Campus, 

and Pat Frost looks forward to setting up more meetings with Stephen as well as 

the local regent groups. They are hoping to meet more before school starts.   

 Joe Gibson gave an update that he was able to attend the local livestock auction 

the previous Saturday. As a sign of the economy, they were able to raise 2.2 million 

in funds from all of the sales. As a comparison, last year they raised 1.4 million. This 

is all entirely donation based, and shows very encouraging signs for the economy.  

3.6. Setting of Future Meeting Date 

 The next meeting was set for September 14th at 11:00 am.  

3.7. Other Business 
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 Eva Jimenez discussed the Speaker Series event, in order to start having the 

conversations now for next year. She proposed that we held off on a fall speaker, 

taking into account Zoom presentation that had a smaller turnout, and would like 

to put all funds towards a spring speaker. A community member recommended 

some speakers including well-known folks like Ben Carson, Condoleezza Rice, Jason 

Steele, Candace Owens, Horace Cooper, etc. A question was asked on McConnell’s 

perspective since they help provide funding, but they agreed that waiting until 

spring was a good idea.  

4. Public Comments from the Audience 

5. Adjourn at 12:15 pm 


