UNAPPROVED

MEETING OF THE MEASURE H
CITIZENS’ BOND OVERSIGHT COMMITTEE
TUESDAY, JANUARY, 23, 2018
MINUTES
The Measure H Citizens’ Bond Oversight Committee held their regular quarterly meeting on
Tuesday, January 23, 2018 in the Board Room of the Shasta College Administration Building
located at 11555 Old Oregon Trail, Redding, California.
1. Call to Order
The meeting was called to order by Joe Ayer at 5:15 p.m.
2. Roll Call
COMMITTEE MEMBERS PRESENT

AREA OF REPRESENTATION

X

Joe Ayer

Taxpayers’ Association

X

Rick Fauss

Business Organization

X

Steve Hosler

Senior Citizens’ Organization

Millie (Milagros) Israel

SC Student Representative

X

Robbie Middleton

College Support Organization

X

Paula Percy

At-Large Representative

X

Larry (Lawrence) Russell

At-Large Representative

Guests
Dr. Joe Wyse, Superintendent/President
Morris Rodrigue, Assistant Superintendent/VP of Administrative Services
George Estrada, Director of Physical Plant
Theresa Markword, Bond Program Manager
Sherry Nicholas, Executive Assistant for Administrative Services / Recorder
3. Call for requests from the audience to speak to any item on the agenda
There were no requests.
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4. Approval of the October 24, 2017 meeting minutes (attached)
Motioned by Larry Russell and seconded by Steve Hosler to approve the minutes. There
was no discussion. Motion passed 6-0.
5. Annual Report Development
Joe Wyse asked Theresa Markword to walk the committee through the Annual Report
document (attached hereto as Exhibit A). Theresa explained that each year we are
responsible to develop an annual report that will be posted on the website to inform and
update the public. In the past, for the last bond, we assisted in drafting something and then
brought it to the committee for review, changes and acceptance. Today this report is
relatively short, and more information will be added as we move forward with the bond
projects. Information will also be gathered at meetings and reflected in meeting minutes.
If the Annual Report is approved today, then it will be placed on the website. The report will
also be presented to the Board of Trustees as an informational item. Theresa pointed to
Exhibit A of the Annual Report, and said it could cause some confusion if we refer to this as
an “Exhibit”, and suggested changing the title to ‘Attachment’. All agreed on the title change
from Exhibit to Attachment. Motioned by Rick Fauss for approval of the Annual Report
with minor corrections on two pages and seconded by Steve Hosler. Motion passed
6-0.
6. Update on Bond Projects
Joe Ayer shared that he walked the main campus with Joe Wyse recently and that he was
impressed. Joe Wyse said he would like to take the committee on a tour of the campus at
the next meeting. There is a lot to see, and it might be easier to explain some of the
proposed projects, give additional information and answer questions on a campus tour.
Joe Wyse said the District has gone through the process of approving a pool of architectural
firms with the Board of Trustees. The reason for doing this is it’s a good idea to have a pool
to draw from when there will be long term projects and multiple large projects, and it makes
sense to use some of the same architects to do the same kind of similar work. Joe Ayer
asked if there is a retainer fee to keep them in the pool. Morris Rodrigue said no, but we
have contractual agreements with each firm, and these agreements do not have a dollar
amount tied to them. George Estrada added that the RFP (Request for Proposals) went out
to a group of seven (7) architects, but only four (4) were deemed qualified. Morris explained
that when we do an RFP we look broadly for the best qualified for the size of the projects.
Local firms are nice to work with on the smaller projects, but some of the larger projects may
go to architects out of the local area. The architects in the pool are from Redding,
Sacramento and Rocklin.
Morris explained the acronyms used in the proposed projects document and the
organization of the project list (attached hereto as Exhibit B). All definitions for each phase
are described on each page. Theresa explained the format and tables. Page one details the
predesign phase and onboarding. Page two details the proposals that have gone out, and
once those are approved, they will be moved to page one. Joe Ayer asked how long it can
take for a review. George said approximately six (6) months, but some time can be made
up in the design phase.
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Joe Wyse reviewed the following projects:
 Gym Air Conditioning- Less expensive than building a new gym.
 Tehama Campus Student Services Building- We had plans for two (2) more buildings
in the future. This bond will now make that possible, and will allow us to include
Veterans services in one of the buildings.
 Public Safety Training Facility- This was started before the bond passed, and is in
process. The first phase included two (2) fire training props.
.
Discussion: Larry Russell said the Public Safety Training project is great in that we can
make these types of safety trainings available to our local community, but he wanted more
information on this project because he has had people ask him about it and the only
information he has is on the original flyer. Larry said he would like to discuss the phases in
more detail, and also asked why it appears we are out of sequence. Morris explained that
we have been working with the people that are using this area currently. As they dug deeper
into the design, they found that the first critical components are two (2) fire props: a burn
building and a tower. These are both needed for the College’s Fire Academy program.
Morris said they also had to consider services that are housed in the current buildings since
these buildings will be leveled. The next phase is the classroom. There are dollar amounts
calculated for this project, but they also plan on looking for alternative dollars as well. The
fire props may be a suitable item for grant dollars, which will offset some of the expenses.
Morris said they understand this is not exactly matching what was described on the first
flyer, but the final project will meet all the needs and reach the goal.
Larry said he has heard complaints, such as the fire engines that are not housed or stored
under cover. George said the outside groups were fully aware of the plan and that they
helped in planning and assessing the needs for the area. George offered to explain the
sequence to those who may have questions, stating that once the building starts there
usually are some adjustments made in order to achieve the final product.
Joe Wyse gave a brief history on the old Department of Justice building. The entire building
has been inspected and there are minimal hazardous materials onsite. The estimate to
remove the asbestos tile is approximately $40,000.
Some of the smaller projects include:
 Campus Safety will be relocated to the closed museum building by the main
entrance.
 A large warehouse will be built behind the museum to store museum items and to
ensure items are protected and safe. There is also a plan to start displaying museum
items that match the themes of buildings and programs. Currently, the museum
items have been boxed up and are being stored at an offsite facility.
 Athletic Field Building- Will house restrooms, a coach/referee space and storage
area.
 Upgrading of technology in various areas of the campus.
 Making land purchases. One purchase being considered is 60 acres across the
street from the college.
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7. Review of expendituresTheresa explained the plan is to imitate and improve upon how we reported out from the last
bond (the overview of expenditures is attached hereto as Exhibit C). Joe Wyse gave an
overview of the expenditures:













$50 million sold in series A. It took $241,000 in costs to obtain the $50 million.
The next issuance should be approximately $35 million.
The refunded bonds paid off other bonds the college had, and saved a lot of money
to the taxpayers due to a lower interest rate. This takes what we would have paid
towards those bonds and puts it at the end of the bond projects to cover unexpected
costs and provides savings in overall interest.
To date we have generated over $175,000 in the County Treasury. If we get
donations or matching grant dollars we will start tracking how they are adding to
these funds to do projects.
We have encumbered some funds and have tentatively budgeted for the first
projects, but we know that some project costs could go down as we are working off
best estimates.
A chart illustrates that there are only four (4) projects that have expenses associate
with them at this point.
Reimbursement allocation is where we were allowed to put in dollar figures prior to
the bond passing, and then we were able to charge these back to the bond once it
passed. These dollars are considered prefunded, and were approved by the Board
of Trustees with a board resolution. The majority of the prefunded dollars were for
the Public Safety Training Facility.
All bond dollars sit in the County Treasury, which is mandated by law.
The dollars outside of the bond may be invested to get a higher rate of return.
The expense report and summary of projects will go to the Board of Trustees every
month.

Joe Ayer asked if the expenses are in line with the costs. Morris said yes, and that there
is a secondary agreement outlining the maximum percentages: 8% for new construction
and 10% for remodels. Robbie Middleton asked who calculates the figures for each
project. George explained that he works with the architects on the calculations, keeping
in mind that with DSA the standard is 25%, we follow the 20% prevailing wage
requirement, there are ADA access costs, and the typical square footage cost runs
approximately $350/sq. ft. Joe Wyse said there are unexpected items as well, such as
having to include a long sewer line for the athletic field project, and numbers are always
being confirmed with our architects and contractors. Robbie said the description of the
athletic field project should be expanded upon with more detail because the cost does
not fit the current description.
The projects have been reviewed, and will now go to the Board of Trustees for approval.
An expense report will be a regular report to this committee. Joe Ayers asked if we have
a plan in place to keep the public informed. Theresa said yes, there will be ground
breaking ceremonies, public releases, and project updates being made available on the
College bond webpage.
Paula Percy asked if we anticipate there being other funding sources. Joe Wyse said the
last bond was for $34 million and with other funding sources they were close to $40
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million by the time it was done. Joe Wyse said he is currently working with the Shasta
College Foundation on fundraising activities.
8. Comments from the audience
No comments were noted.
9. Next meeting of the committee:


April 24, 2018 – The committee agreed to walk the campus. An approximate ½ hour
tour will be included in the meeting.



July 24, 2018

10. Adjourn
It was moved by Larry Russell and seconded by Rick Fauss to adjourn the meeting. The
vote was 6-0 in favor of adjournment at 6:05 p.m.
Submitted by:

Sherry Nicholas
Sherry Nicholas
Official Recorder

EXHIBIT A

EXHIBIT A

EXHIBIT B

EXHIBIT C

