
 

 
 

Shasta College is committed to supporting innovation ideas that enhance student learning and 
success.  As a result of the 2015 Governor’s Innovation Award, there is now a designated fund 
(up to $100,000 per year for the next four to six years) to support faculty and staff projects that 

ultimately result in increased goal attainment for students.  In accordance with the criteria for the 
Innovation Award, practices that enhance transfer and four-year degree completion while reducing 
time to degree are the highest priorities.   

Please complete this application and submit it to the Innovation Office by February 28, 2017.  For 
questions, please contact Theresa Markword, Director of Innovation and Special Projects, at 
tmarkword@shastacollege.edu or 242-7699. 
 
 
Submitted by: Tim Shelton, Divan Fard,  Randy Bush 
Division/Dept. Name: SLAM 
Project Name: Improving Student Learning Outcomes through Untethered Teaching 
 

Project Overview Please provide a brief overview of the project. 

Several instructors are wanting to obtain Surface Pro 4 (SP4) tablets (and related accessories/software) to 
more effectively reach students, improve productivity and enable untethered lecturing.  
 
 
 

Student Impact 

The main focus of the Innovation Award funds is to positively impact student 
learning and success.  Please describe how your project will: 
• Improve one or more Student Learning Outcomes (SLOs) 
• Increase student engagement and/or success 
• Reduce the amount of time for a student to complete a Certificate, Associates 

Degree or Bachelor’s Degree 
• Document measurable results (consult with the Research Office) 

SLOs for Chemistry (and other subjects) hinge on students being able to find, analyze, and interpret data to 
solve problems and answer questions. Having an SP4 will enable instructors to do this in a number of ways. 1. 
SLOs may be more readily achieved if students can see how the instructor finds, analyzes, and interprets data 
in real time. Greater clarity in problem solving processes will lead to greater success for students and fewer 
instances of needing to repeat a course which makes for decreased time to degrees.  2. Enables in-class 
screencasts to be produces so students have detailed tutorials, explanations, and lectures available through 
web-based platforms (Canvas, Youtube, etc) 3. Allows instructors to roam classroom and maintain “board 
contact” through screen writing capabilities (wireless display), students engage with instructors while instructor 
uses visual explanations on tablet. 
 
 
 

Collaboration 

Mini-grant projects often involve collaboration between multiple 
divisions/departments and/or outside entities (K-12, CSU/UC, or community 
partnerships).  Please: 
• List any internal and/or external collaborative partners 
• Confirm that the partners are aware of the project 
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 Participants (Tim Shelton, Divan Fard, Randy Bush) would hold monthly meetings between participants and 
any other faculty that are using tablets as a classroom and screencasting tool (Cliff Gottlieb, Mark Blaser, Matt 
Evans, and others) Discussion of innovative applications, unique challenges, and successes would improve 
teaching efficacy and creativity. Inter-departmental dialogue benefits a students and educators alike. Other 
participants are aware of the project and have been included in the proposal writing process. 
 
 
 

Future 
Possibilities 

The Shasta College mini-grants initiative provides the testing ground for innovative 
ideas to determine successful outcomes that may be used on a broader scale.  
Please discuss if the project is: 
• Replicable (easily shared with other campus programs) 
• Scalable  
• Cost-Effective (e.g., through number of students served; through District 

efficiencies increasing service to students; or if scaling up will prove cost-effective) 
Easily replicable, participants could produce promotional videos or hold workshops for other campus programs 
to show benefits and demonstrate implementation of tablets as a classroom/screencasting tool. For STEM 
courses, producing quality screencasts enables more students to have ready access to detailed instruction. 
Particularly useful for online or hybrid courses.  
 
 
 

Logistics 

The mini-grant cycle—to include planning, implementation, and evaluation—is a 
maximum of 18 months (Fall-Spring-Fall), and all funding sources should be 
considered.  Please confirm that: 

• The project phases can be completed within an 18-month cycle 
• No other funding sources are available for the project 
• A Budget Proposal form has been completed and is attached. 

Planning and implementation is straight forward and easily executed. Data can be collected on Student 
Outcomes in courses with/without untethered teaching to determine efficacy.   
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