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This form is required for your Innovation Mini-Grant.  Please feel free to add any 
attachments regarding your project.  Photos and videos are especially welcome.   
If you have any questions, or need any help completing this form, please contact Amy 
Schutter, Director of Grant Development, at 242-7713 or aschutter@shastacollege.edu.  
Please submit this completed form to the Office of Grant Development no later than 
February 28, 2018. 
 

Thank you for your support and dedication to innovation at Shasta College! 
 

Project: First Year Experience (FYE)- Formerly FYS Grant No.:  
Grantee(s): Nelson Espinola, Sonia Randhawa, Nickie McGarry & Rebecka Renfer 
 

Section 1:  Narrative 
 

1.  What were the key activities of this grant? 
 

 
This project developed a First Year Experience model – a cohort style program that focused on 
working with recent high school graduates entering Shasta College.  The program sought to provide 
high-touch support services to support student course completion and persistence from one term 
to the next.   
 
Examples of high-touch support services included:  
 

• Summer Luau - Orientation to Shasta College event 
• Registration Events – “just in time” assistance with course registration 
• Ice Cream Social – several times each semester 
• Book / Gas/ Meal Card Vouchers 
• Social Events including Thanksgiving Gathering  
• Volunteer Day at Turtle Bay  
• FYE Scholarship Workshop - presented by Financial Aid 
• Phone and Email reminders and check in with students 
• Individualized Counseling 
• High School Recruitment (Including Orientations and Educational Plans)  
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2. What aspects of the activities and/or grant were successful? 

 
The Summer Luau Event was very successful for the two years that we did it. We had excellent student 
participation, and a lot of campus support for the event. In 2016 we had over 90 students attend the event, 
and in 2017 we had approximately 80 students attend the event. The students received information similar 
to a new student orientation, but more in depth information from specific programs. Also the event 
provided a meeting place for new students. Ice breakers provided a fun way for students to interact with 
each other. At the end of the report we have included photos from one our Luau events.  
Other events that were very successful for FYE were the registration events to assist students with class 
registration. The event usually took place in the Student Success Center, but the event was so popular that 
the space would be too small to fit everyone, and some students used computers in the Transfer Center. 
Students were often very thankful and excited that they were registered in courses that best matched their 
academic pursuits and personal schedules. Another event that was very successful was our Thanksgiving 
Dinner. This event allowed students to connect with each other outside of the school environment and 
socialize with other students who all had shared experiences.  The students appeared to be very thankful 
for FYE and the services, and for the opportunity to connect with other students. The event was small, but it 
was very entertaining.  
 

3. How was/is this grant beneficial to Shasta College students? 
 
The grant definitely allowed FYE to do more for students. The program helped to connect students with 
additional support services, such as book vouchers and gas cards that had direct impacts on a student’s 
success. Additionally, the in-person services provided by counselors and support staff ensured students 
were well educated on the often complex processes at Shasta College and were given the tools needed to 
be successful. Students were often very thankful that we provided supports such as gas cards, meal cards, 
book vouchers, and other giveaways. The support we were able to give them was due to the grant.  This 
support, along with our counseling and student services, appeared to make a difference for them.  
 

4. What aspects of the activities/and/or grant were challenging? 
As a program in development we had multiple support options for students, but even that seemed to not 
be enough. Student involvement in the program was minimal, despite many efforts and tactics to get 
students engaged. We decided to reduce the number of students served in Fall 2018 and Spring 2019 to 
about 70 students. Our idea was that the smaller group would receive much more attention and support, 
and this we hoped would increase student involvement and success. The results indicated that we did have 
a little more student participation, but not to the degree that we had hoped. Often students appeared to be 
very interested in being involved, but would not follow through. Many of us who have worked on the 
development of the program envision a model that would include a course like Student Development 1 to 
ensure continuous student participation. Perhaps following a model like the Puente program would be 
beneficial for FYE students.  
 
The First Year Experience program requires more support school-wide. From looking at other programs such 
as this (the Freshman program offered in AG), those programs were presented by faculty and staff, giving 
the students many opportunities to hear about the program and their benefits, so their events were 
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attended significantly more.  Counselors only had the opportunity to speak to students when students came 
to workshops or events, where an instructor has their attention in class. This was a barrier to 
communicating with students. 
 
Another challenge we faced was the limitation on spending. For example, having food service be the main 
food provider for our events could limit the scope of some of our activities. We also had limitations on 
purchasing items for giveaways. We made it work, but it would have been nice to have the ability to do 
what we felt was appropriate for our students without the limitations.  
 

5. What, if anything, would you do differently if you could do this over again? 
 
Nickie McGarry and Nelson Espinola shared their perspectives on what could be done differently, if they 
could do it over again.  These perspectives particularly relate to the data identified in Part 6.  

Nickie McGarry: 

I have some thoughts on the FYE and how the future may look.  This semester (FALL 2018) we attempted a 
much smaller group in hopes to have more of an impact.  I will say, we have had more participation than in 
the past, but even still we only have 2-3 students per counselor that are really an active part of the 
program.  It’s my opinion, that unless these students are tied together in some other way, (class preferably) 
then I’m not sure we will ever get the participation we want.  If you look at the other programs like this that 
are successful, they all involve more entities of the college, not just one department.  Trena does a cohort 
model with her new students and at their meetings they run out of seats, BUT they have multiple instructors 
reinforcing the events as well as counseling support.  These students also have at least one class together, so 
the social aspect actually works.  We haven’t really been able to get our students drawn in by social events, 
unless we allowed them to bring a friend.  I suspect if you only see people once in a blue moon, you’re a little 
less likely to get excited about going to an event with them and no one else you know.   

As for this semester, with all of the HS recruiting we do in the Spring semester it’s really difficult to stay 
connected with students.  For me being part-time, there were many weeks I was not even on campus, and 
the weeks I was here my schedule was full.  So I’m not surprised by that student.  So all of this leads me to 
wonder if there is a better look for this program.  I’ve enjoyed our work with it but I don’t know how effective 
we can say it is … at this point.   I do believe it has potential but I’m not sure running it like we have is the 
answer.  If I had a magic wand, I would still use a small cohort of students but I would connect them 
together by major or at least by a class.  I would have a couple of instructors involved, and most definitely 
student life to help with the social aspect, I would ask for support from all different departments.   And 
lastly, I would have the college as a whole buy into the program and promote the benefits and resources we 
could provide.  If we were able to foster the type of environment where the students are connected to one 
another, connected to instruction, connected to counseling … I think we couldn’t lose.  Just some thoughts to  

Nelson Espinola:  

I agree with what Nickie is saying. The numbers are not necessarily a representation of the program; it may 
be more of a general representation of the college. And yes there are only a few students who are very 
active with the program when we have events. We may need to research other FYE models throughout the 
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country to see what may be effective at Shasta College. The student population here at Shasta College is 
very similar to the student population at El Camino College, where I worked in the past; they had an FYE 
office, an FYE Director, Counselor, and Student workers. The FYE program was relatively large when I was 
there, but now they are the largest program on campus and they serve thousands of students. So there is a 
way to do it, we just have to figure that out. Tina Duenas expressed interest in having the FYE program fall 
under her; this would provide much more support for FYE. As counselors we would still provide counseling 
support, but they would be in charge of organizing and leading the program.  

We do need more campus collaboration, especially from instructors; possibly having a Stu 1 class connected 
to the program may be a great option. We just need to have the students connect with us each other more 
often, and that would build more community and a support network.  

A great example of how a program can be so effective is the STEP UP Program. They have a great deal of 
community and campus support, but on top of that they have a great deal of financial support from outside 
resources and the college.  

 

 
6. Please provide any data you have obtained regarding this project, whether reflecting success or 

otherwise.  (Consult the Research Office if you need assistance with data collection.) 
 
Fall ‘17 semester we had 2 students below 2.0 GPA and in Spring ‘18 we now have 11 under 2.0 GPA. In Fall 
’17 we had 7 students in the 2.0-2.99 GPA range and now we have 11 students within that range. Fall ’17 we 
had 23 students in the 3.0-3.99 GPA range and now we have 24 students within that range. We had 4 
students drop out of the 4.0 GPA range and only 2 students are currently at 4.0 GPA. Remember that Fall 
’17 GPA numbers were based on Summer ’17 and earlier enrollment (including concurrent enrollments). We 
had 6 students that decided not to enroll in Spring ’18. Spring ’18 GPA numbers are start of the semester 
numbers and are based on the results of Fall ’18 grades. All GPA numbers are the students cumulative GPA, 
not their individual semester GPA. 

After assessing shifts between students starting GPA and Fall ’17 GPA results, the group found that one 
student dropped from 4.0 to a 1.471 GPA after Fall ’17 semester, another student dropped from 2.73 to 0.0 
GPA, one student dropped from 3.09 to 0.0 GPA, and almost all of the students that did not have a previous 
class/college record stayed within the 2.0 GPA range and under. 

Since only one student responded to requests for feedback, it was difficult to draw general conclusions 
regarding student perceptions of program effectiveness.  Please see the attached for data on persistence.  

 
 

7. If this project is scalable, please describe the method by which scaling up could take place, and which 
areas might benefit from lessons learned through this project. 

 
The FYE program definitely has potential to scale up and grow a great deal.  It is already an established and 
strong program at many colleges and universities nationwide.  Growth would be made possible if the 
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campus as a whole supported the program and it was promoted through many different avenues.  A key 
component would be to group the students who have like majors or classes together.  A large piece of 
student buy-in is the social aspect, and getting random students together a couple times a year did not 
foster the social support system we were hoping to achieve.  For example, adding Student Development 1 
as the course students would take together, and covering the cost of books. This would provide a 
continuous place for students to meet and make contact with the program. We have already added the 
support of the Student Success Center, but perhaps having a coordinator or director in charge of the 
program would be more beneficial. We also feel it would be vital to have an on campus presence, an FYE 
location/office, with a designated FYE counselor and other support staff. Campus support and planning, 
similar to the enthusiasm that came with the UMOJA program, could also grow the program greatly. Lastly, 
having the involvement of teaching faculty as part of the program may foster growth and participation, or 
to somehow influence more campus buy in about the FYE Program.  
 
Overall FYE serves a student population that is highly important to Shasta College because it is their first 
year in college and may fail or drop out without support. In order to increase and maintain FTE’s Shasta 
College as a whole must invest in the FYE Program. Other colleges provide a great deal of support for FYE 
students, and surprisingly Shasta College has not done enough to support this very important student 
population.  
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Section 2:  Demographics 
 
Please complete the following table which tells Shasta College about who you served with this grant.   
 

Category 
Unduplicated 

Number Directly 
Served 

Unduplicated 
Number Indirectly 
Served (estimated) 

Notes 

SC Faculty 0 0  
 
 
 

SC Students 1162 200 Students that were not in the program did 
receive some services without their 
awareness that it was an FYE Event. 

SC Campus (in 
General) 

0 0  
 
 
 

Other 
Constituents 

High Schools in 
Shasta County, 
Tehama County, 
Trinity County, 
Modoc County 

See SC students 
above 

 
Served High School students at the High 
School Location. 
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Section 3:  Project Expenditures 
 

2017 Innovation Mini-Grant 
Budget Proposal 

  
Submitted by: Nelson E., Sonia R., Nickie M., Rebecka R. 
Project Name: First Year Experience 

  

BUDGET ITEM DESCRIPTION 

QUA
NTIT

Y COST 

ESTIMAT
ED 

TOTAL 
SUPPLIES         

Bookstore Vouchers 
17/18 SC Bookstore 
Vouchers 25 100 $2,500 

Bookstore Vouchers 16/17 Aug 2016 Luau  1 704.31 $704 
Textbooks       0 
Printing 17/18 Printing estimate 1 500 500 
Printing    16/17 Print jobs 1 331 331 

Supplies & Materials 
17/18 Supplies 
estimate 1 1000 1,000 

Supplies & Materials 
16/17 Supplies ink, 
shirts, binders 1 661.98 662 

Event Refreshments 

17/18 Food for Reg 
Day, End of Year 
Party… 1 1000 1,000 

Event Refreshments 
16/17 
Food/Refreshments 1 746.29 746 

Capital Outlay       0 

Equipment 
16/17 Printer HP 
Officejet 200 1 247.24 247 

          
TRAVEL         
Transportation (Student Field Trips)       0 
Field Trip Expenses       0 

Field Trip Expenses 
16/17 FYE Recruitment 
Mileage  1 1664.91 1,665 

          
STAFFING         
Faculty - Professional Expert ($50 Hr)       0 
Faculty Professional Expert - Associated 
Benefits     18.1% 0 
Temporary Employee Costs       0 
Temporary Employee Costs - 
Associated Benefits     10.0% 0 
Student Worker Costs       0 
Student Worker Costs - Associated 
Benefits     2.1% 0 
Contracted Work       0 
          



Page 8 of 41 
 

 
 
 

  

OTHER         

Gas Gift Cards (already purchased) 

17/18 Valero Gas 
Cards (40 $25 cards + 
$10) 1 1010 1,010 

Tablets 17/18 Tablets 3 500 1,500 
Pop Up Display 17/18 Pop Up Display 1 336.87 337 

Meal Card Vouchers 
17/18 SC Food Service 
Meal Card Vouchers 40 25 1,000 

 

       
PROPOSE
D BUDGET $13,203 
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LUAU Event Photos
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Flyer For Ice Cream Social 
 
 

1. Summer Luau 2016 
 

2.   

  

Let’s celebrate the start of the new semester 
with some sweets and socialization! 

Monday September 26th from 
1:00pm – 4:00pm on the Center 

Stage in the Cafeteria 
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