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This form is required for your Innovation Mini-Grant.  Please feel free to add any 
attachments regarding your project.  Photos and videos are especially welcome.   
If you have any questions, or need any help completing this form, please contact Amy 
Schutter, Director of Grant Development, at 242-7713 or aschutter@shastacollege.edu.  
Please submit this completed form to the Office of Grant Development no later than 
February 28, 2018. 
 

Thank you for your support and dedication to innovation at Shasta College! 
 

Project: Growing Teachers Innovation Grant – ECE  Grant No.:  
Grantee(s): Kate Ashbey, Lorraine Haas, Debbie Whitmer 
 

Section 1:  Narrative 
 

1.  What were the key activities of this grant? 
 
The key components of the Growing Teachers Innovation Grant were to develop a streamlined 
pathway through which students were able to earn their Associate Teacher Permit (issued by the 
California Commission on Teacher Credentialing) in one semester.  Additionally, participants were 
each placed in a high-quality worksite in order to meet the "50-day experience" requirement for the 
Associate Teacher Permit. Students became First Aid/CPR certified, completed the fingerprinting 
process, were provided a one-on-one faculty advisor with regular check-ins, participated in 
professional development activities such as resume writing, worksite etiquette, and assistance in 
completing their Child Development Permit application. Textbooks and textbook supports 
(LaunchPad/MindTap) for the four courses were provided for all participants through a lending 
library.  
 
The Growing Teachers program placed the students in the ECE Lab School or a high-quality 
Mentor site four mornings per week in order to meet the 50-day work experience requirement.  In 
the afternoons, the students attended four ECE courses that are specific to the Child Development 
Associate Teacher Permit requirements in two 8-week blocks (2 courses each block).  Additionally, 
the students attended STU 92 on three Fridays throughout the semester.   
 
For faculty, in addition to coordinating the above program, a key activity of this grant was the 
development of the ECE marketing video and expanding our resource library to include enough 
free materials for the grant participants.  
 
A key activity of the grant was translating existing full semester courses into 8-week accelerated 
(Hybrid) courses and developing a STU 92 curriculum.  Recruitment for potential participants to the 
program took place over a full year.  This included fostering relationships with partnering agencies, 
presenting at high schools and high school counselor meetings, and developing print and web 
materials.   
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2. What aspects of the activities and/or grant were successful? 

 
The Growing Teachers concept was born in our ECE Advisory Board meetings.  We continually 
hear from local employers who are desperate for qualified workers, "Where are your students?" 
There were several classrooms throughout the county that were not able to open last Fall because 
of a shortage of teachers and qualified workers. Every program is begging for substitutes and 
classrooms have had to close for the day if the teacher is ill since there is no one to cover for 
him/her.  Our idea was to develop a plan to get students into the workforce as quickly as possible 
at a qualified entry level.  Local employers have been highly supportive of our program. Head Start, 
for example, has initiated their own type of  "Growing Teachers" program where they hire and train 
a small group of our students, support them by paying for their tuition and books, allow them to 
attend classes in the afternoon.  
 
The textbook lending library, payment for fingerprinting services, First Aid/CPR training, and 
focused and intentional faculty support for completion of the program were highly successful.  
Faculty designed a student tutorial time called the “Front Porch” where students could come and 
get more focused help, use computers and printers, discuss barriers to education they may be 
facing, and just generally receive overall support.  This proved to be highly connective, and the 
relationship building that happened was directly related to student success in the program.   
 
The development of the ECE video was a professional effort that has enhanced our program.  It 
has been used as a tool when speaking to high school students, on visits to classrooms, on our 
ECE Center website, and has been spotlighted at several state and local meetings.   
 
Our ECE website added a new page for Growing Teachers with links to financial aid, counseling, 
our video, and admissions. Descriptions of our courses and other pertinent information was 
developed and linked to the website to promote the ECE program and the Growing Teachers 
program.  
 
 

3. How was/is this grant beneficial to Shasta College students? 
 
This grant allowed us to design a program centered around efficiency and support to get our 
students employed.  Currently in Shasta County, our local QRIS (Quality Rating Improvement 
System) has funding that supports those working in the field to continue their education by paying 
for tuition, books, parking, and other expenses toward obtainment of a degree.  We intentionally 
placed these students in a QRIS site with the expectation that they would then be hired, and they 
could continue their education for free.  During this first semester, they did not have textbook 
expenses and each student received personalized support from faculty, their worksite supervisors, 
and within their cohort.  Students were "work ready" upon successful completion of the program 
with fingerprinting and their application for Associate Teacher Permit submitted, First Aid/CPR 
completed, and 50 days of experience in the workplace to be ready for employment. This allows 
students to continue their education while working in the field and being assisted by their employers 
with college expenses. All of our Growing Teachers participants are now employed.   
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More than just Growing Teachers benefitted from this program.  Other students in our courses took 
advantage of the accelerated format, worksite learning, Front Porch, and other supports.  The 
cohort model had a positive ripple effect in that students were more connected and felt more 
comfortable in approaching faculty.  
 

4. What aspects of the activities/and/or grant were challenging? 
Once the Growing Teachers program was underway, faculty found challenges with the accelerated 
course format.  It took some adjustments to find the right pacing, content, and format for optimum 
learning.  As an example, the first semester we scheduled the two 8-week courses back to back 
with a week at the beginning of the semester for prep.  We quickly discovered this meant that one 
class ended and a new one began within days of each other leaving little time for final grades and 
new prep.  In continuing semesters, we added the extra week in between the two courses and this 
was more effective for both faculty and students.  
 
Additional "learning curves" were discovered when we realized that having students come two days 
per week in the afternoons to take two accelerated courses back-to-back was very strenuous for 
them.  It was difficult for them to stay focused and on task for this time span and student comments 
reflected that they were getting the courses mixed-up, it was too intense, and difficult to keep track 
of requirements.  Our initial thoughts were that only coming out to the college two days per week 
would make it easier for them; we have since discovered that having them come out four days per 
week for one class each day promotes more effective learning. 
 
Advertising the program was also a challenge – where to find the students?  In our plan, we would 
have them all sign up ahead of time through our designated ECE Counselor, Donna Pratt.  In 
reality, faculty were recruiting during the first week of classes – comparing rosters to see who was 
eligible – and explaining the program individually to prospective students.   
 
We experienced a challenge in developing a marketing video for ECE.  The process took longer 
than we had anticipated getting all of the necessary approvals and the video content that was 
appropriate for our program.  Pacific Sky Marketing was great to work with, and we have a 
continuing project with them to shorten the video from 1 minute down to about 15 seconds, which is 
more usable for television, theatre, and other paid advertising.   
 
In our original proposal, we planned for study groups with a tutor at specific times.  This proved to 
be very complicated with the tutors needing to have taken a specific tutoring course and other 
challenging logistics.  Faculty discovered it was more effective to make more open office hours, 
stay in the classroom and be available to work with small groups of students.  
 
Accelerated courses are not effective for all students.  Even with all of the supports provided, some 
of our students were very challenged by the pace and format. However, overall the students 
preferred this format to a semester length course.  
 
In our original proposal we indicated we would create an individualized program of study to meet 
new state Transitional Kindergarten requirements. This proved not to be a need in our community.  
Another change went from a one-year program of study to a one-semester program.  This 
eliminated the possibility of forging connections with select general education faculty which was the 
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intent in our original plan.   
 
Lastly, it was challenging to not have regular accounting for our grant expenditures available to us 
on a somewhat regular basis.  While we kept track of our own spending, there was no official 
reconciliation from the college for final expenditures at the time our final report was due.    
 

5. What, if anything, would you do differently if you could do this over again? 
 
Marketing and recruitment: Start earlier and target specific audiences.  All three faculty spent hours 
attending high school job fairs, speaking to classes, hosting an employer panel for local high 
schools, and conducting tours of the ECE Center, however this is not what generated the students 
in our Growing Teachers program. We initially targeted high school seniors, but a wider base would 
have been more realistic.  Having the marketing video in the theaters and on TV would have been 
more effective at targeting a wider audience.  
 

6. Please provide any data you have obtained regarding this project, whether reflecting success 
or otherwise.  (Consult the Research Office if you need assistance with data collection.) 

 
Eleven students began and four did not complete (for personal reasons).  The remaining seven 
were successful in applying for their Associate Teacher Permit. Two additional students took two 
semesters to complete the coursework. While this was initially a small number of students, our 
program has since grown substantially.  In additional semesters, twenty students have participated 
and are on track to apply for their Associate Teacher Permit at the end of this Spring ’18 semester. 
We have 12 new Growing Teachers enrollees this semester; 8 are Head Start trainees doubling 
this collaboration since Fall ’17.   
 

7. If this project is scalable, please describe the method by which scaling up could take place, 
and which areas might benefit from lessons learned through this project. 

 
The Growing Teachers project is currently scaling up by adding a second large employer (SCOE – 
Shasta County Office of Education) who will collaborate with our ECE Growing Teachers program 
to employ students while they get their entry level units.  We have previously developed a similar 
relationship with Head Start that has been very successful and added a new dimension to our 
partnerships with these lead agencies.  These are supports that were initially covered by the 
Growing Teachers project which will now be covered by the employers. The local QRIS funding will 
continue to be supportive of students in our program and First 5 Shasta has been generous in their 
financial support of various opportunities for our students. This project allowed us to get this 
program in place, and we anticipate it will scale up as word spreads, our marketing video is 
promoted, and more employers partner with us, thus creating sustainability of the program. A 
lesson learned is the importance of taking the time to plan and practice accelerated classes before 
implementing them.   
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Section 2:  Demographics 
 
Please complete the following table which tells Shasta College about who you served with this grant.   
 

Category 
Unduplicated 

Number Directly 
Served 

Unduplicated 
Number 

Indirectly Served 
(estimated) 

Notes 

SC Faculty 3 1 Three full time faculty were directly 
served and our dedicated ECE Counselor 
was indirectly served. .  
 

SC Students 11 200 We served 11 directly, 7 of whom 
completed.  An additional 200 students 
were indirectly served through Front 
Porch, counseling, club activities, and the 
accelerated courses.   
 
 
 

SC Campus 
(in General) 

11  At least 3 students took advantage of the 
writing center and/or library. All students 
utilized the resources in the Health and 
Wellness Center.  
 
 
 

Other 
Constituents 

8  First Aid CPR trainer; Head Start, Mentor 
Teachers, Book representatives, NCCDI, 
SCOE, Oak Run Elementary, and SERF 
were all agencies who benefitted by this 
program.  
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Section 3:  Project Expenditures 
 

BUDGET ITEM DESCRIPTION TOTAL 
SUPPLIES     
Bookstore Vouchers    
Textbooks  ECE 20: Intro. to Curriculum $904.92 
Printing  Launchpad codes    $1126.13  

Supplies & Materials  ECE 17 textbooks  $487.35  
Event Refreshments  Bookstore vouchers $53.19  
Capital Outlay     
Equipment     
      
TRAVEL     
Transportation (Student Field Trips)     
Field Trip Expenses     
      
STAFFING     
Faculty Stipends   $7500.00  
Faculty Stipends - Associated Benefits  18.1% multiplied by Stipend Amount 

 Temporary Employee Costs     
Temporary Employee Costs - Associated 
Benefits 

 10.0% multiplied by Temporary 
Employee Costs 

 Student Worker Costs     

Student Worker Costs - Associated Benefits 
 2.1% multiplied by Student Worker 
Costs 

 Contracted Work     
      
OTHER     
Pacific Sky Video Production   $1,900.00  
Pacific Sky Video Production  $1,900.00 
SCFS – ECE First Aid/CPR Lunch  $124.41 
First Aid/CPR Trainer               $480.00 
Mail-Biz Fingerprinting  $924.00 
Pacific Sky Video Editing  $600.00 
   
   
   
   
   
   
      
      
     TOTAL EXPENDITURES $16,000.00 
 



  STU 92: Worksite Readiness – Session 1 Agenda for Friday, 8/25/17 

8:30-8:45 Introductions, overview, icebreaker 

8:45-9:30 Centers: peruse the materials on the tables and talk with classmates.  

9:30-9:40 Break 

9:40-10:30 Lab school tour and silent observation 

10:30-10:40 Break 

10:40-11:30 How to be successful at work: role play scenarios 

11:30-12:20 Worksite Learning – complete Assignment #2 (objectives) 

12:20-12:30 Review next steps 

STU 92: Session 2 

Friday, 10/27/17 

8:30 AM - 5:00 PM 

 

I. Welcome: Check-In for Growing Teachers Program 

II. Introductions 

III. CPR 

IV. Lunch 

V. First Aid 

    STU 92: Session 3 
    Friday, 12/01/17 

8:30 AM – 12:30 PM 

I. Welcome: Check-In for Growing Teachers Program 

II. Review of fingerprinting process 

III. PPT: What is a Child Development Permit?  

IV. Review Permit application requirements; documentation of 50 days 

V. Work on applications. Goal: complete application and have ready to mail in pre-

addressed envelope as soon as transcript arrives at end of semester.  



 

 

 

 

 

 
 
 
 
 
 
 
 
 

 
Sequence of courses: (17 weeks) 
First 8 weeks Second 8 weeks 
ECE 9 Child Growth and Development  
ECE 17 Principles and Practices in ECE  
 

ECE 20 Introduction to Curriculum 
ECE 2 Child, Family, Community 
 

 
In addition, students earn credits preparing for and gaining on-the-job experience: 
ECE 94 Worksite Learning - Students are placed in high-quality ECE programs with certified 
mentor teachers. 
 
STU 92 Worksite Readiness - Students attend 3 trainings, including CPR/First Aid 
certification. 
 
Why study early childhood education? 

• Shasta College ECE graduates have a 100% employment rate in our community1 
• ECE is a growing field, with 16.7% projected growth through 2024 in the north state2 

 
Check out our website: www.shastacollege.edu/ece  

1. Watch a 1-minute video about the Growing Teachers program 
2. Apply to Shasta College 
3. Explore opportunities for free tuition and financial aid 
4. Complete an interest form 

Want to be a teacher? You’ve come to the right place! 

                                                           
1 2014-15 Shasta College CTE Job Placement Rates, 3/29/ 17, Office of Research and Institutional Effectiveness 
 
2 2014-2024 Occupational Employment Projections Redding Metropolitan Statistical Area, December 2016, 
California Employment Development Department, Labor Market Information Divison. 

Growing Teachers 
Career Pathways in Early Childhood Education 

 
Growing Teachers is a full-time, one-semester, entry-level program for early childhood educators.  
Successful completion meets all the requirements for the Associate Teacher Child Development 
Permit, including ECE courses, work experience, and certifications. Students learn together in a 
supportive environment, with one-on-one faculty advising, lab school and mentor sites, and book 
lending library. We smooth your pathway to teaching young children! 

Shasta College Early Childhood Education has been preparing quality educators for over 40 years.  

Start your career in teaching today! 

Early Childhood Education 
Phone: 530-242-7601 

www.shastacollege.edu/ece 
E-mail: dwhitmer@shastacollege.edu 

http://www.shastacollege.edu/ece
http://www.shastacollege.edu/ece


To find out more, or to get started, go to www.shastacollege/ece 
ECE 2 CHILD, FAMILY, COMMUNITY – 3 
Units  
Child, Family, Community introduces the student 
to the interacting influences of family life and 
community experiences, with consideration of 
historical and socio-cultural factors, that affect the 
developing child. The course focuses on the 
primary social relationships and social settings 
within the context of dissimilar family patterns. 
The study encourages understanding and practical 
utilization of community systems and resources 
that promote quality outcomes for both preschool 
and school age children, families, schools, and 
communities. This course may be offered in a 
distance education format. 

ECE 9 CHILD GROWTH AND 
DEVELOPMENT – 3 Units  
This course provides an in-depth examination of 
the major physical, psychosocial, and 
cognitive/language developmental milestones for 
children, both typical and atypical, from 
conception through adolescence. There will be an 
emphasis on interactions between maturational 
processes and environmental factors. While 
studying developmental theory and investigative 
research methodologies, students will observe 
children, evaluate individual differences and 
analyze characteristics of development at various 
stages. 

ECE 17 PRINCIPLES AND PRACTICES OF 
TEACHING YOUNG CHILDREN – 3 Units  
An examination of the underlying theoretical 
principles of developmentally appropriate 
practices applied to programs, environments, 
emphasizing the key role of relationships, 
constructive adult-child interactions, and teaching 
strategies in supporting physical, social, creative 
and intellectual development for all children. This 
course includes a review of the historical roots of 
early childhood programs and the evolution of the 
professional practices promoting advocacy, ethics, 
and professional identity. Emphasis will be placed 
upon increasing the student’s skills in critically 
analyzing educational settings for young children. 
Special attention will be given to room 
arrangement, selection and storage of materials. 

ECE 20 INTRODUCTION TO CURRICULUM 
– 3 Units  
This course presents an overview of knowledge 
and skills related to providing developmentally 
appropriate curriculum and environments for 
young children from birth to age 8. Students will 
examine a teacher's role in supporting 
development and fostering the joy of learning for 
all young children using observation and 
assessment strategies. An overview of content 
areas will include but not be limited to: language 
and literacy, social and emotional learning, sensory 
learning, art and creativity, math and science. 
Students will acquire an understanding of the 
philosophies and strategies for developing and 
documenting integrated curricula for early 
childhood programs including ways to organize 
and implement daily, monthly, and long-range 
activity planning. This course may be offered in a 
distance education format. 

ECE 94 EARLY CHILDHOOD EDUC. 
WORKSITE LEARNING – 2 Units  
Class Hours: 75 hours paid or 60 hours non-
paid per unit  
The Vocational Worksite Learning course allows 
the student to gain on-the-job experience through 
employment/volunteerism at an approved job site 
that is acquired by the student and related to the 
student’s major. A faculty member supervises all 
WSL courses to ensure that the work experience is 
of educational value. The course stresses good 
work habits and meeting of competencies through 
actual on the job performance. 

STU 92 WORKSITE READINESS  – 1 Unit  
Designed to prepare students to be successful on 
the job. Students will gain insight into employer 
expectations, effective workplace attitudes, 
developing job-related communication skills, 
conflict resolution, and managing stress. Emphasis 
will be placed on maximizing learning 
opportunities in the workplace, the development 
of effective networking skills, personal skills-
acquisition plan, and building a job search 
campaign. This course may be offered in a distance 
education format. 

 
Shasta College is an equal opportunity educator and employer. 

http://www.shastacollege/ece


Syllabus for STU 92 - Worksite Readiness – Growing Teachers Program 

   

DATES: August 14-December 15, 2017 

Faculty: Kate Ashbey 

Email: kashbey@shastacollege.edu   Office: 3219 Phone: 530-242-7615 

Course Discipline: Student Development 

Course Description: STU 92 – Worksite Readiness is designed to prepare students to be successful on the job. 
Students will gain insight into employer expectations, effective workplace attitudes, developing job-related 
communication skills, conflict resolution, and managing stress. Emphasis will be placed on maximizing learning 
opportunities in the workplace, the development of effective networking skills, personal skills-acquisition plan, and 
building a job search campaign. 

Course Schedule/days: This course meets three times:  

August 25 8:30 am - 12:30 pm 
October 27, 8:30 am – 5 pm 
December 1 8:30 am – 12:30 pm 

Location: ECE Center 3217 

Prerequisite: None. 

Required Textbooks/Materials: Dress professionally for final day mock interviews 

Subject Matter Outline:            
• Workplace Expectations - Define the role of employees in productivity goals, Interpreting job descriptions 

and employee evaluations , Expectations of behavior both written and implied 
• Workplace Attitudes - Importance of initiative and creativity, Importance of time management, Willingness 

to learn, Maintaining positive business relationships 
• Interpersonal Communication Skills for Career Success - Understanding the communication process 
• Identification of Skills - Job specific, Transferable, and Self-Management Skills 
• Importance of life-long learning, developing a skills acquisition plan 
• Networking Skills - Role of professional networking in career building Inventory of networking sources 
• Planning a successful job search - Researching the labor market 
• The Job Interview - Discussion of different types of interviews commonly used by business 



• Job Search Tools - Developing the best resume for the current business environment, content and design 
factors in resumes and cover letters, The application process including on-line applications 

 Course Objectives: Upon successful completion of this course, students will be able to: 

1. Analyze how productive workplace attitudes contribute to a successful career. 
2. Describe the communication process, some of the most common areas of communication breakdown and 

strategies for problem solving. 
3. Apply the skills for coping with stress and conflicts in the work environment 
4. Explain how to establish a career-building network. 
5. Develop a plan for effectively working with people from diverse backgrounds. 
6. Identify multiple sources of job openings. 
7. Identify job specific, transferable, and self-management skills for use throughout their career. 
8. Prepare effective resumes, applications, and cover letters. 
9. Plan a job-search campaign based on student’s field of interest and competence. 
10. Explain the elements of successful interviewing. 

Student Learning Outcomes: Upon successful completion of the course, a student should be able to construct a 
resume containing an objective, qualifications and skills, and education plus be formatted for immediate use.  The 
student should also have obtained a letter of recommendation and created at least one cover letter for a current 
“ideal” job.   

Statement of Instructional Methods: Lectures, discussions, videos, group activities, individualized instruction, 
guest speakers, student reports, and use of computers/internet will be utilized in this course.  Please contact the 
instructor for alternate methods of instruction if you require particular accommodations. 
 
Expected Student Behavior in the Classroom: 
Students are expected to turn off all cell phones and other electronic devices during class time.  If you respond to a 
cell phone call or text message you will be asked to leave the class for the remainder of the meeting; furthermore, 
you will not receive attendance and participation credit for the day. 
 

1. Students are expected to be on time, pay attention and participate in class meetings. 
2. Students may not read other materials (magazines, newspapers, textbooks from other classes) during this 

class. 
3. Students are to remain in class during the entire session.  Students are not allowed to come and go during the 

class session. 
4. All class participants are expected to exhibit respectful behavior to other students and the instructor. 
5. All students have the right and privilege to learn in the class, free from harassment and disruption. 
6. Guests and children of enrolled students are not allowed in the classroom.  College liability coverage does 

not extend to guests or children and thus they are not allowed in the classroom.  Please contact the 
EOPS/CARE office if you need assistance with childcare during class time. 

7. Inappropriate or disruptive behavior will not be tolerated, nor will lewd or foul language. 
8. The class follows the standards set in the Student Code of Conduct, Board Policy 5500 (formerly 5410), 

found in the Shasta College Catalog and Student Handbook, and students are subject to disciplinary action 
for violation of that code. 

9. As outlined in Board Policy 3555 (formerly 3810), the use of tobacco products is restricted to special 
designated areas set aside for smoking purposes.  The sale or use of tobacco products is prohibited on any 
college-owned and/or leased facility, except in those areas so designated.  It is also prohibited in any college-
owned vehicle. 

Tardiness: 
Late arrivals to class are not only a disruption they are disrespectful to your fellow students and instructor.  Students 
who arrive to class after the class is scheduled to commence will receive a point reduction or if excessive an 
unexcused absence for that class period (subject to review by the instructor). Timeliness applies to on-site visits and 
field trips which will depart as scheduled (apart from conditions beyond your instructor’s ability to control).  
 



Attendance/Adding/Dropping/Withdrawing 

Because of the emphasis on discussion and presentations from guest speakers, attendance and participation are very 
important to your success in this class.  Students are expected to attend ALL class meetings.  Roll will be taken at the 
beginning of each class session.  Students arriving late to class will be asked to leave and to receive any notes or any 
new assignments from their classmates or the instructor during office hours.  Attending a class means arriving on 
time, coming back to class promptly from breaks, and staying for the entire class period. All students are responsible 
for being sure that they are registered for any classes they are attending.  Participation will affect your grade unless 
there are clear and verifiable extenuating circumstances.  In all cases, if you do find it necessary to be absent, you 
need to be responsible for the work you miss.  
 
Students who fail to attend the first class meeting without notifying the instructor may be dropped from the class.  If 
any student is absent more than 3 class sessions, they will not be able to pass this course.  It is always the student’s 
responsibility to officially drop or withdraw from the class.  Students wishing to drop a class or who are no longer 
attending a class are responsible for completing a drop form with the Admissions and Records Office or an Extended 
Education Center. Students who fail to file the necessary forms, even though they stop attending class, will be 
assigned a course grade.  It is not the instructor’s responsibility to register or drop a student from a class. 
 
See the Shasta College Catalog for more information on adding, dropping, withdrawing and wait listing a course. 
 
 
Academic accommodations due to a disability:  
If you feel that you will need academic accommodations in this class due to a disability then contact the office of 
Disabled Students Programs and Services (DSPS) (242-7790) to make the necessary arrangements. It is the student’s 
responsibility to provide DSPS with documentation that verifies the disability and the type of limitations that may 
result. The DSPS office has been delegated the authority to, 1) evaluate that documentation and determine if it is 
sufficient to justify accommodations, 2) determine which accommodations are appropriate, and 3) facilitate the 
provision of approved accommodations. 
 
 
Academic Honesty: 
Academic dishonesty is the fraud and deception for the purpose of improving a grade or obtaining course credit, and 
includes all student behavior intended to gain or provide unearned academic advantage by fraudulent and/or 
deceptive means. 
 
The student has the full responsibility for the content and integrity of all academic work submitted. Ignorance of a 
rule does not constitute a basis for waiving the rule or the consequences of that rule.  Students unclear about a 
specific situation should ask their instructors, who will explain what is and is not acceptable in their classes. 
 
Violation of this policy will result in appropriate disciplinary action.  Specific examples of academic dishonesty can 
be found in the Shasta College catalog. 
 
 
Non-Discrimination Statement  
The Shasta-Tehama Trinity Joint Community College District (“Shasta College”) does not discriminate against any 
person on the basis of race, color, national origin, sex, religious preference, age, disability (physical and mental), 
pregnancy (including pregnancy, childbirth, and medical conditions related to pregnancy or childbirth), gender 
identity, sexual orientation, genetics, military or veteran status or any other characteristic protected by applicable law 
in admission and access to, or treatment in employment, educational programs or activities at any of its campuses. 
Shasta College also prohibits harassment on any of these bases, including sexual harassment, as well as sexual 
assault, domestic violence, dating violence, and stalking. 
 



GROWING TEACHERS
An Innovation Grant for ECE

Fall 2016-Fall 2017



Growing Teachers (GT) Project

Original Plan:

• Create a one year, clearly defined entry-level pathway to completion

• Increase recruitment, enrollment and counseling services

• Provide individualized, targeted, sustained student support

• Improve completion of certificate and degree programs

• Individualize a program of study to meet new State Transitional Kindergarten 
Teacher Requirements.



Growing Teachers (GT) Revised Plan

• Create a one year semester, clearly defined entry-level pathway to Associate 
Teacher Permit completion

• Increase recruitment, enrollment and counseling services with dedicated ECE 
counselor and STU 92 class which included CPR.

• Provide individualized, targeted, sustained student support through front porch 
Office Hours, free text books, and weekly informal meetings with students

• Improve completion of certificate and degree programs through counseling, 
faculty individualized tutoring/conferences and step-by-step guidance when 
applying for the permit.

• Individualize a program of study to meet new State Transitional Kindergarten 
Teacher Requirements. Not a need in our community.



Innovation Grant Award

• One of  twelve projects selected 

• Awarded $16,000.00 to support:
• Creating a pathway to completion via curriculum changes
• Recruitment
• Enrollment and counseling services
• Individualized programs of study in ECE
• Reducing time to program completion

• 11 students enrolled, 4 Head Start Trainees

• 8 completed the program, 2 Head Start Trainees
• 7 of the 8 who completed the program were hired locally.



Critical Concrete Supports

FREE
• Textbooks 

• Codes for online programs like LaunchPad and MindTap

• CPR and First Aid classes and certification

• Fingerprinting for Permit Application



STU 92: CPR and First Aid Provided



ECE 17: Principles and Practices
Bulletin Board Projects



ECE 20- Developing and Presenting 
Curriculum Plans



“Front Porch” support: Sharing Notes and 
Lunch Between Classes



Completion of STU 92



Student Feedback
Would you take another accelerated class? Why or why not?

“Yes, I think it moved fast enough to remain intrigue(ing), but steadily enough to retain all 
information.”

“Yes, I love learning. I think it’s really cool all the info. packed into a short amount of time.”

“Yes, it was well-paced and challenging, yet a lot of fun and gives me more time to work.”

“Yes, gets straight to the point.”

“Yes, I think that it has a lot of work, but having you available for questions helped. I think 
that having Kate’s first class accelerated helped prepare me for this class. I was aware of all 
the outside work needed. I loved it.”

“Yes, I liked the speed of it and how if we needed more clarified, you were always available.”



Student Feedback (Continued)
“Yes, I was able to procrastinate less than in regular classes.” 

“Yes, love the pressure of having no time to procrastinate.”

“Yes! Loved knowing what is expected to do well in class and on my own, follow 
through. I hope more accelerated classes will be available.”

“Yes, I really enjoyed the fast pace. It was very organized and well done overall.”

“This format works for me because the fast paced course helped me get my units 
faster so I can get my permit.”

“The accelerated was quick and yet I never felt behind due to the information given 
throughout Canvas.”



GROWING TEACHERS
An Innovation Grant for Early Childhood Education (ECE)

Fall 2016-Fall 2017



Growing Teachers (GT) Project Original Plan: 
Our Response to the Need in Our Community

• Create a one year, clearly defined entry-level pathway to 
completion

• Increase recruitment, enrollment and counseling services

• Provide individualized, targeted, sustained student support

• Improve completion of certificate and degree programs

• Individualize a program of study to meet new State Transitional 
Kindergarten Teacher Requirements



Growing Teachers (GT) Revised Plan
• Create a one year semester, clearly defined entry-level pathway to 

Associate Teacher Permit completion

• Increase recruitment, enrollment and counseling services with dedicated 
ECE counselor and STU 92 class which included CPR/First Aid

• Provide individualized, targeted, sustained student support through 
front porch Office Hours, free textbooks, and weekly advisory meetings 
with students

• Improve completion of certificate and degree programs through 
counseling, one-on-one tutoring/advising with faculty, and step-by-step 
guidance when applying for the permit

• Individualize a program of study to meet new State Transitional 
Kindergarten Teacher Requirements Not a need in our community



Innovation Grant Award
• One of  twelve projects selected 

• Awarded $16,000.00 to support:
• A pathway to completion
• Recruitment efforts
• Enrollment and counseling services
• Accelerated, hybrid, active learning experiences
• Reduce time to program completion

• 9 students enrolled, 4 Head Start Trainees

• 7 completed the program, 2 Head Start Trainees
• 6 of the 7 who completed the program were hired locally.



Critical Concrete Supports

FREE
• Textbooks 

• Codes for online programs like LaunchPad and MindTap

• CPR and First Aid classes and certification

• Fingerprinting for Permit Application



STU 92: CPR and First Aid Provided



ECE 17: Principles and Practices
Bulletin Board Projects



ECE 20- Developing and Presenting 
Curriculum Plans



Front Porch Office Hours



Our Proud First Year Completers!



Student Feedback: Would you take another 
accelerated class? Why or why not?
• “Yes, I love learning. I think it’s really cool all the info. packed into a short 

amount of time.”

• “Yes, it was well-paced and challenging, yet a lot of fun and gives me 
more time to work.”

• “Yes, I think that it has a lot of work, but having you available for 
questions helped. I think that having Kate’s first class accelerated helped 
prepare me for this class. I was aware of all the outside work needed. I 
loved it.”

• “Yes, I liked the speed of it and how if we needed more clarified, you 
were always available.”



Student Feedback (Continued)
• “Yes, I was able to procrastinate less than in regular classes.” 

• “The accelerated was quick and yet I never felt behind due to the 
information given throughout Canvas.”

• “Yes! Loved knowing what is expected to do well in class and on 
my own, follow through. I hope more accelerated classes will be 
available.”

• “Yes, gets straight to the point.”

• “This format works for me because the fast paced course helped 
me get my units faster so I can get my permit.”



Growing Teachers Is Self-Sustaining!

• Current ECE students continue to enjoy this clearly defined entry-level 
pathway.

• Our students are supported through completion and beyond including 
certification and employment.

• For more information see our website and video.

Thank you!

http://www.shastacollege.edu/Academic%20Affairs/SPECS/ECE/Pages/2601.aspx
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