
Innovation Award Funding Request Form 

…………………………………………………………………………………………………….. 
 

Shasta College is committed to supporting innovative ideas that enhance student 
learning and success.  As a result of the 2015 Governor’s Innovation Award, there is 
now a designated fund (up to $100,000 per year for the next five to seven years) to 
support faculty and staff projects that ultimately result in increased goal attainment for 
students.  
 

In accordance with the criteria for the Innovation Award, practices that enhance transfer 
and four-year degree completion while reducing time to degree are the highest 
priorities.  If you feel that your project qualifies for Innovation funds, please complete 
this form and return to the President’s office by December 18, 2015.  
 

Name: Kate Ashbey, Lorraine Haas, Debbie Whitmer 
Division/Dept. Name:  PEAT/ECE 

Name of Project: Growing Teachers 
 

Please explain if/how the project will impact academic outcomes for students 
(i.e., persistence, success, completion, and/or transfer)?  
The Growing Teachers project will increase student success, improve course 
completion and inspire students to pursue their Degree and Certificate/Permit through 
Shasta College. Local employers, community members, the Local Child Care Planning 
Council, and our ECE Advisory Board consistently report shortages of well trained and 
educated employees who meet the state requirements. To address this need and to 
support students in enhancing their ability to complete classes, we wish to create the 
Growing Teachers Project.  
 

With this funding we will: 
 Create a one year, clearly defined entry-level pathway to completion 
 Increase recruitment, enrollment and counseling services  
 Provide individualized, targeted, sustained student support 
 Improve completion of certificate and degree programs 
 Individualize a program of study to meet new State Transitional Kindergarten 

Teacher requirements  
 

Our goal is to increase completion rates for students who have entered our program 
and to shorten the period in which they achieve success toward employment in the field. 
As an added benefit, it will inspire students to pursue higher degrees. ECE students 
often struggle with General Ed. requirements. One of our key innovations is to forge 
connections with select General Ed. faculty to synchronize content and support 
academic success. 
 

The purpose of this grant is to develop a one-year program of study in which students 
can earn an Associate Teacher Child Development Permit through the California 
Commission on Teacher Credentialing.  This would enable students to become 



employed in the field in entry level positions quickly as well as connect them to a clear 
pathway toward an AS or AS-T Degree.  
 

In order for students to achieve the Permit in one year, they will require a range of 
supportive services. 
 

These supports include: 
 Designing a clear and efficient one year pathway from recruitment to enrollment 
 Meeting with a designated ECE counselor each semester 
 Maximizing success in GE placement through academic assessment   
 Developing and Tracking Education Plans 
 Tutoring in all subjects; DSPS support where needed 
 Enhancing a textbook lending library 
 Connecting Mentor teacher support for every student 
 Providing Worksite Learning experiences 
 Connecting to GE faculty to synchronize academic content 
 Creating Saturday workshops enhancing support for academic, professional, and 

personal success 
 Assisting in attainment of an Associate Teacher Permit from the California 

Commission on Teacher Credentialing in one academic year 
 Enhance employment services  
 Accelerating continuing education toward attainment of an  A.S. or AS-T Degree 
 Articulating with CSUs through the Curriculum Alignment Project (CAP) for a 

smooth transition toward a B.A. Degree.  
 

1 year sequence of courses:  
Semester 1:  
ECE 9: Child Development 
ECE 17: Principles and Practices 

STU 1: College Success  
ECE 94: Worksite Learning (min. 25 days of 3+ hours per day) 
*GE: Math/English 
 

Semester 2: 
ECE 2: Child, Family, Community 

ECE 20: Introduction to Curriculum 

*GE: Math/English  
ECE 94: Worksite Learning (min. 25 days of 3+ hours per day) 
*Students will be assessed prior to enrollment in the program for Math/English 
placement and tutors will be provided as needed. ECE faculty will work with selected 
GE faculty to develop a specific plan to integrate the GE and ECE coursework so that 
topics and assignments are meaningful and relevant.  
 

 



This series would also include three Saturday seminars per semester.  Topics will 
include: 
1st semester: CPR/First Aid Training, Workplace Skill Development, Student Success, 
Field trips to model local programs 

2nd semester: Applying for a Child Development Permit, Professionalism/Ethics, 
Interview Skills, Transfer Workshop, Student Success, motivational speakers. 
 

An ECE specific counselor is key to student success in our field. Education is a dynamic 
field and state requirements and new legislation are complex and constantly changing. 
Students need the right information from the moment of contact. With a dedicated 
counselor in ECE, this will ensure that students get accurate information to accelerate 
completion. 
 

On the other end of completion, there is an urgent need to develop a system to 
individualize and create a professional learning community with Transitional 
Kindergarten (T-K) teachers.  Our goal is to increase access and adapt to the 
educational needs for these teachers to acquire 24 units in ECE as mandated by the 
California State legislature. 
 

Please explain if/how the project will use intersegmental partnerships 
(partnerships across academic segments K-12, CC, CSU, UC, etc.) to shorten time 
to degree and/or increase access for more students?   
 

Our goal is to create stronger connections with our partners in education at all 
levels.  Some of the partners we will work with include First 5 Shasta, the QRIS (Quality 
Rating Improvement System) Consortium/ Race to the Top, CPIN and many others. 
These partners utilize programs that require extensive training on the part of faculty, 
and are critical to the future success of our students as teachers in the field.  Stronger 
pathway connections can also be developed with local high schools, ROP programs, 
Shasta County Office of Education, Head Start and local child care agencies to more 
effectively meet the ongoing staffing challenges.  These pathways include:  

1. Seamlessly connecting areas such as academics, career and technical 
education, professional development, and student supports with K-12 schools, 
transfer partners and employers.  

2. Provide a clear sequence of courses and communicate them clearly and 
consistently to students while enrolling them as quickly as possible using a 
dedicated ECE counselor.   

3. Emphasize the clear pathway for attainment of a B.A. Degree through aligned 
courses articulated with participating CSUs.  

4. Clearly define student competencies and learning outcomes within and across 
programs in order to facilitate quality and to accelerate learning.  

5. Improve student engagement through ECE specific education planning, career 
planning, and individualized and interactive forms of alerts, messaging, and 
updates to remain connected and supported in the program.   

6. Effectively identify struggling students and provide needed support to help 
students catch up academically.  Strategies would include accelerated courses, 



regular connection with key faculty supports, tutoring (both on campus and 
virtual), Saturday workshops that include speakers from our intersegmental 
partnerships on a wide range of topics, first aid and CPR certification, transfer 
information, and workplace skill development.  

7. Providing student support, a clearly defined pathway to completion, and flexible 
scheduling (including offering courses at local agencies, hybrid and online 
courses in a shortened format, and links to GE coursework) will provide a 
successful educational experience with higher completion rates.   

 

Funds will be “one-time” with an 18 month cycle (approximately) that includes 
planning, implementation and evaluation.  Evaluation of the effectiveness of your 
innovation project is required.  How will you conduct this assessment?  What, if 
any, support will you need?   
 

A survey will be developed and conducted with all participating students to determine 
the ease and success of enrolling in the college, effectiveness of a dedicated ECE 
counseling experience, progress and momentum toward program completion, and 
effectiveness of student supports.  A data collection system will reveal the number of 
recruitments to the ECE program, successful Associate Teacher Permit applications, 
and employment in the field.  Additionally, all new students will be assessed every 
semester to determine which supports are needed to speed up their completion and 
success.  
 

The “Growing Teachers” project has three phases.  
 

Phase 1:  Planning.  ($6,000) Development of a data collection and an analysis process 
would include surveys, list serves, assessment tools, and database development in 
order to more accurately allocate services and track student success. This phase would 
also include ECE faculty connecting with GE faculty to synchronize content.  The 
development of student supports such as a specialized ECE Counselor, tutoring 
services in Math and English tailored to ECE students, and planning the Saturday 
workshops (3 per semester) will be incorporated in this planning phase. 
 

The development of materials such as brochures and flyers; videos that can be used in 
high school classrooms, college fairs, and conferences that highlight our outstanding 
program; and faculty presentations at local high schools will be needed for marketing 
and recruitment. Script development and stipends for student leaders will facilitate 
effective and powerful presentations. Faculty will work with the ECE counselor on state 
requirements, changes in the field, tutoring, and student support in order to maximize 
completion rates.  
 

Phase 2:  Implementation. ($12,000)  All students will meet with a dedicated ECE 
Counselor and begin a designed program of study. Based on student assessment, 
support will be provided as needed. Tutoring services in all subjects, both on campus 
and virtual, will be implemented.  Saturday workshops (3 per semester) will be 
conducted and textbooks will be purchased for an extended learning library support 



service.  Mentor teachers will be assigned to each student and Worksite Learning 
placements will be made in the community to meet the 50 day state requirement for the 
Associate Teacher Permit.   
 

*Mentor teacher services are provided by our 10 designated Mentors through the 
California Early Childhood Mentor Program.   
 

Phase 3: Evaluation.  ($2,000) Survey, data collection, and student success rates will 
be used to evaluate and plan any adjustments for the following year.   
Total request: $20,000   
____________________________________________________________________ 

Requests will be reviewed and prioritized by an inter-campus committee based on 
criteria stated above.  If you have any questions, please contact Kate Mahar at 
kmahar@shastacollege.edu.  
 

 

mailto:kmahar@shastacollege.edu

