
Innovation Award Funding Request Form   

Shasta College is committed to supporting innovative ideas that enhance student learning and 

success. As a result of the 2015 Governor’s Innovation Award, there is now a designated fund 

(up to $100,000 per year for the next five to seven years) to support faculty and staff projects 

that ultimately result in increased goal attainment for students.    

In accordance with the criteria for the Innovation Award, practices that enhance transfer and 

four-year degree completion while reducing time to degree are the highest priorities. If you feel 

that your project qualifies for Innovation funds, please complete this form and return to the 

President’s office by January, 22, 2016.      

Name:    Teresa Doyle 

Division/Dept. Name:    SLAM 

Name of Project:     New Faculty Institute  

Please explain if/how the project will impact academic outcomes for students (i.e., 

persistence, success, completion and/or transfer)?      

Dr. Vincent Tinto, who visited our campus in August 2015, emphasized that the truest way to 

impact student success is by focusing on what happens in the classroom. Specifically, Tinto 

focuses on the role of teaching and learning for ensuring positive outcomes for students.  

This philosophy was the impetus for the Shasta College “New Faculty Institute” which began as 

a pilot in the Fall of 2014. The idea was that new Shasta College faculty could get together 

monthly in a safe and innovative space to build a strong cohort of peers, learn new ideas for 

instruction, and engage in dialogue about teaching and learning.   

Now in its second year, Teresa Doyle and Kate Mahar co-facilitate the workshops and faculty 

receive 21 hours of Flex Hours for participation (3 hours per session, 7 sessions per year). 

Faculty are assigned specific readings and/or assignments to explore between sessions and 

asked to apply learnings to their own classrooms. Workshops are designed to ensure maximum 

dialogue and faculty reflection on their teaching practices.   

Topics discussed in the New Faculty Institute include: Flipped Classrooms, project-based 

learning, teaching philosophies, grit/motivation in students, non-lecture based instruction, 

formative assessments, etc. Interspersed in our conversations about pedagogy, new faculty also 

learn about Shasta College programs that support classroom instruction (DSPS, Equity, Learning 

Centers, etc.). 

25 faculty members have participated in one or more sessions of the NFI over the last two 

years, with several faculty returning for the second year. Overall evaluations of the NFI have 

been extremely strong, with feedback from faculty being incorporated regularly for continuous 

improvement of the program.  



Request for funds: Our request for Innovation funding will allow us to strengthen the NFI so 

that we can improve on what we have learned so far and make a formal program that is central 

to the on-boarding of all Shasta College faculty. There are several other community colleges 

that have this type of program and we would like to incorporate ideas learned from those 

colleges to strengthen the Shasta College NFI. For example, Valencia College in Florida has a 

program for new faculty that includes curriculum, mentorships and a required culminating 

project that each participant completes as part of their tenure process. At Valencia CC, faculty 

pick an issue of interest that they think can affect student learning on the campus. This serves 

to connect new faculty to the campus and promotes an active research philosophy for all new 

faculty members. Valencia College’s model recently won an Aspen Award for Innovation and 

they, like others, are willing to share practices so that we can strengthen and institutionalize 

our own New Faculty Institute.  

The beauty of the NFI is that it is cost effective because faculty are incentivized to attend 

through the earning of Flex Credit. That is a sustainable model that we do not want to change. 

However, what we are asking for is an $8000 award from Innovation funds to conduct a formal 

planning process in the summer of 2016 for faculty and administrators to work together to 

create a New Faculty Institute that operates on a three-year cycle; combines a balance of 

learning and practice; has strong pre and post assessments; incorporates veteran faculty as 

members; incorporates a culminating project; and has a comprehensive evaluation measuring 

possible impacts on persistence, success, completion and/or transfer to ensure that it is 

meeting the needs of students, faculty and Shasta College as a whole.  

The $8000 will be spent on stipends for a cohort of faculty to attend a week long retreat in the 

summer of 2016 to solidify the design of the New Faculty Institute, including lunch. 

Administrators will also collaborate in the design of the NFI.  The remaining funds will be used 

to purchase books, supplies and materials such as curriculum and/or faculty journals.   

Please explain if/how the project will use intersegmental partnerships (partnerships across 

academic segments K-12, CC, CSU, UC, etc.) to shorten time to degree and/or increase access 

for more students?       

The NFI will include curriculum that helps faculty understand the K-12 systems from which 

students are transitioning, including high school standards and the common core. This will give 

them a better sense of what students are bringing to their college classrooms. In addition, the 

certification process for high school teachers includes extensive amount of coursework on 

teaching and learning, formative assessments and classroom management. Teresa and Kate will 

work with colleagues at the County Office of Education for tools and recommendations for 

curriculum and/or guest speakers that that can be infused in the NFI. 

Additional topics of dialogue will include discussions on expectations at the transfer 

destinations which will allow instructors to prepare students for the next step of the 

educational pathway. We will also continue to discuss “College Knowledge” with faculty so that 



they can be advocates for their students in the college process. For example, in last year’s NFI, 

Kevin O’Rorke shared the essential elements of SSSP and services available for students. After 

participating in that session, Camelia Mihele changed her classroom practice and began starting 

each class with a dialogue with students about financial aid, transfer timelines, and services 

available for student success.            

Funds will be “one-time” with an 18 month cycle (approximately) that includes planning, 

implementation and evaluation. Evaluation of the effectiveness of your innovation project is 

required.  How will you conduct this assessment?  What, if any, support will you need?            

Returning to the work of Vincent Tinto, if we can improve instruction, we will improve 

outcomes for students. In addition to a pre-post survey for faculty, we will also work with the 

Research Office to build a summative evaluation of the NFI. This will include measures and 

benchmarks that indicate short and long term impacts. Short term indicators include student 

success in courses. Persistence and attainment will be longer term goals but can be measured 

by flagging students in key courses and tracking them over time. Another interesting 

measurement will be the impact, if any, that the NFI has on faculty satisfaction, engagement 

and retention at Shasta College.  


