Innovation Award Funding Request Form

Shasta College is committed to supporting innovative ideas that enhance
student learning and success. As a result of the 2015 Governor’s Innovation
Award, there is now a designated fund (up to $100,000 per year for the
next five to seven years) to support faculty and staff projects that
ultimately result in increased goal attainment for students.

In accordance with the criteria for the Innovation Award, practices that
enhance transfer and four-year degree completion while reducing time to
degree are the highest priorities. If you feel that your project qualifies for
Innovation funds, please complete this form and return to the President’s
office by December 18, 2015.

Division/Dept. Name: Educational Technology

Name of Project: Experimental Classroom

Please explain if/how the project will impact academic outcomes for
students (i.e., persistence, success, completion and/or transfer)?

The experimental classroom will facilitate collaborative learning in a technology rich
environment. The classroom will have a flexible configuration that allows instructors
to experiment with different methods of teaching and learning and will support
active learning strategies. The classroom could also be utilized by faculty who
simply need a computer lab to support their courses a few times per semester.

The Faculty Instructional Technology survey indicated a growth mindset toward
technology adoption (with at least 60% of faculty indicating high interest in every
specific technology listed). Having a dedicated space for teaching, learning, and
training will provide the opportunity for faculty to teach and experiment in a
technology rich environment. Moreover, this space will support Institutional Goals 1
and 2 by providing the opportunity for the college to explore technology innovations
that support student learning. The space would allow faculty to experiment with
technologies such as student response systems, mobile devices, multimedia in the
classroom, and other technology-enhanced learning. The multimedia displays could
serve a variety of purposes such as displaying simulations, watching educational
videos, sharing content and more. In a recent Shasta College survey, 75% of
narficinants indicated that thev wollld 11se a shace for exnerimentation and trainina.



Please explain if/how the project will use intersegmental partnerships
(partnerships across academic segments K-12, CC, CSU, UC, etc.) to
shorten time to degree and/or increase access for more students?

Modern classroom facilities could play a role in recruiting students to the college
(especially STEM majors). The space could also be used to host meetings and
trainings with intersegmental partners. Ultimately the space would highlight the
college as a modern educational institution and show that the college invests in
technology to support student learning. A main purpose of the space is to promote
active learning strategies which should have an impact on success and therefore
time to degree completion.

Funds will be “one-time” with an 18 month cycle (approximately) that
includes planning, implementation and evaluation. Evaluation of the
effectiveness of your innovation project is required. How will you conduct
this assessment? What, if any, support will you need?

Facility use data will be tracked and instructors who book the space will be surveyed
on a semesterly basis so that the college develops a better understanding of
technology needs on campus. Instructors who adopt technologies supported by this
space would be able to compare course outcomes from previous semesters. Once
the classroom space is created, faculty would need scheduling support and training
support.

Requests will be reviewed and prioritized by an inter-campus committee based on
criteria stated above. If you have any questions, please contact Kate Mahar
at kmahar@shastacollege.edu.
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