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ACCREDITATION STEERING COMMITTEE 
Thursday, March 3, 2016 

Board Room, 4:00-5:00 p.m. 
 

CALL TO ORDER: The meeting was called to order at 4:00 p.m. 
 
ROLL CALL:   Members Present 

Meridith Randall Denise Axtell   Debbie Goodman   
Timothy Johnston  Becky McCall   Ron Marley      

   Steve Mollman Damaris Stevens Ramon Tello   
   Courtney Vigna  
    
   Members Absent 
   Ralph Perrin  
 
   Guest 
   Sharon Brisolara Sara McCurry  Frank Nigro   
   Morris Rodrigue Carolyn Salus-Singh 
      
     
DISCUSSION/ACTION: 

Ramon Tello motioned to approve the minutes from the December 3rd 
meeting. Becky McCall seconded. It was noted that there needed to be 
some clarification on Standard IV. Motion carried unanimously. 

 
UPDATE ON TEAMS: 

Standard I – The team has finished gathering evidence and they are 
currently in the process of finding out whether or not each standard is 
met based on the data they have. Meridith asked if they divided sub 
standards. The team answered they did. They are also looking at what 
recommendations they can make. Ramon asked if other people were 
involved. They have consulted people when needed. They will have 
bigger group discussions about whether or not we meet the standards 
soon. Sharon asked what level of detail we want and to what extent they 
should highlight things. Meridith said a lot of evidence will be in minutes 
and we will need to highlight the specific portion that is being referenced. 
Ramon also pointed out that we need to make sure that a portion makes 
sense if it is highlighted. Meridith said she thinks they need bullet points 
summarizing findings. Meridith said that once the standard chairs meet 
they will want to get a wider audience to look at the evidence. Sharon 
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said it is looking like we are doing well on meeting the standards but they 
have found a few things that we could do better.  
 
Standard II – Frank said he has sent out a request for data. He has had 
some response but he will follow-up with the people he requested data 
from that haven’t responded. Frank and Morris Rodrigue also went to a 
group training sponsored by the ACCJC and it was helpful for them to see 
what works and what doesn’t. Clarity in the writing is also something to 
focus on. Frank said he will have something by May.  
 
Kevin O’Rorke could not attend the meeting but he did email an update 
which Meridith read to the group: 
 

It seems like the Accreditation Folder that IT was going to 
create will be available by next week. Once that is up we 
start dropping our evidence, links and other information 
into that folder. [Standard] IIC is almost done and I will start 
developing some bullet points that will begin the narrative 
at the end of March. I do need help with a new section in 
IIC. The new section is IIC4 and it speaks to co-curricular 
programs and athletics including standards of integrity and 
educational policy. Mike, maybe you and I can review this 
together?   
Lastly, I have failed Frank and Carolyn so far, I have been 
unable to meet with them and assist with progress in other 
areas under Standard II but I am hoping to reserve some 
time the end of this month to work on it. Sorry Frank and 
Carolyn!  

 
Standard III – Morris Rodrigue said that the team has divided up 
the sub-standards as follows: Sara McCurry is working on Human 
Resources, Morris is working on Technology and Facilities, and 
Tom Masulis is working on budget. Morris is optimistic they will 
get most of the evidence by mid-March. Technology is working to 
have things for Morris to review for their portion of the standard.  
There are areas in facilities that have changed so Morris will need 
to review those areas. These standards have pretty straight 
forward evidence so they don’t tend to be complex. Budget 
committee is now implementing a process that should be helpful 
for accreditation. Budget Committee uses a statewide fiscal health 
analyzer that can be adapted to a specific institution. The 
weakness so far is the Technology Plan, which they are working 
on trying to fix. Sara McCurry has met with Laura Benson and 
Jamie Spielmann from Human Resources. There are a few 
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standards that fall outside the purview of Human Resources and 
she is seeking out help on those. Morris said they are hoping to 
have a larger discussion in April.  
 
The next step is to get meetings setup with IT for training on 
Docuware. All of the committee is welcome to attend the 
trainings.  
 
It was suggested that at the May meeting we should have reports 
from the teams and we can use the summer to review the 
information. 
 

 
COMMITTEE MEMBERSHIP: 

Two new Classified members introduced themselves. Damaris Stevens is 
an Administrative Secretary for Dual Enrollment and Steve Mollman is the 
Maintenance HVAC Technician. 
 
We have two new Researchers and we will invite them to start attending 
meetings. We will also need to get them trained in Docuware.  

 
 

NEXT MEETING:  
April 5, 2016 at 4:00 p.m. in the Board Room    


