
Innovation Award Funding Request Form 
 
Shasta College is committed to supporting innovative ideas that enhance 
student learning and success. As a result of the 2015 Governor’s Innovation 
Award, there is now a designated fund (up to $100,000 per year for the 
next five to seven years) to support faculty and staff projects that 
ultimately result in increased goal attainment for students.  
 
In accordance with the criteria for the Innovation Award, practices that 
enhance transfer and four-year degree completion while reducing time to 
degree are the highest priorities. If you feel that your project qualifies for 
Innovation funds, please complete this form and return to the President’s 
office by January, 22, 2016.   
 
 

Name:   
 
Division/Dept. Name:   
 
Name of Project:   

 
 
Please explain if/how the project will impact academic outcomes for 
students (i.e., persistence, success, completion and/or transfer)? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Please explain if/how the project will use intersegmental partnerships 
(partnerships across academic segments K-12, CC, CSU, UC, etc.) to 
shorten time to degree and/or increase access for more students? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funds will be “one-time” with an 18 month cycle (approximately) that 
includes planning, implementation and evaluation. Evaluation of the 
effectiveness of your innovation project is required.  How will you conduct 
this assessment?  What, if any, support will you need? 
 
 
 
 
 
 
 
 
 

 

  

 

 

Requests will be reviewed and prioritized by an inter-campus committee based on 
criteria stated above.  If you have any questions, please contact Kate Mahar at 
kmahar@shastacollege.edu. 


	Name: Mark Blaser
	Div: 
	/Dept: 
	 Name: SLAM


	Name of Initiative: Lightboard
	Impact for students: A lightboard is an internally lighted chalkboard/whiteboard that can be used to record lectures. It shows the instructor and what is written or projected on the board. For many instructors, this could be an attractive and effective alternative to other methods of recording lecture material, and facilitating a flipped/inverted/hybrid class (or providing supplemental materials). (There is a growing body of research supporting the effectiveness of flipped/etc. classes. More information can be found on my Innovation Funding request #1.)
 
The lightboard was first developed by Michael Peshkin at Northwestern University. More information can be found at. The YouTube video is only 1 minute, and gets the point across quite nicely. 
http://lightboard.info
https://www.youtube.com/watch?v=N1I4Afti6XE
 
A high-quality lightboard as designed by Peshkin can cost ~$5000; it is likely we can make one for much less using some existing Shasta College resources.
There are also alternative ways to do something similar, but of lesser quality, for a few hundred dollars.
 
We would also need a room for the lightboard. There are a number of possibilities on the Shasta College campus. A particularly attractive option would be to use some of the existing storage areas near the Center for Excellence in Learning and Teaching in the Library.
 
 
	Partnerships: Lightboard lessons can be an excellent course resource, providing engaging lessons that students can access outside of class. Coupled with active teaching methods, they have the potential to improve student learning outcomes, and increase success rates in course completion, retention and persistence. 

There are no partnerships initially planned for this project, but if it is completed, it would be a cool thing to share with others!
	Support: Assessment will include determining how much the lightboard is used (number of instructors, number of classes, number of lessons delivered, number of student views, and so on). In addition, instructors and students will be surveyed for their perceptions of the incorporating lightboard lessons into instruction. And if some folks are interested in pursuing a study into the effectiveness of lightboard use, that would be great as well!


