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ACCREDITATION STEERING COMMITTEE 
MONDAY, MAY 6th 2015 

BOARD ROOM, 8:00am-9:00am 
 

CALL TO ORDER: The meeting was called to order at 8:04am. 
 
ROLL CALL:   Members Present 
   Meridith Randall Ralph Perrin 
   Timothy Johnston Ramon Tello 
   Becky McCall                 
      
     
DISCUSSION/ACTION 

Minutes from March 30th 2015 were approved by Ralph and seconded by 
Ramon. 

 
REVIEW OF ACCJC 
SYMPOSIUM PPT AND 
NOTES: 

Meridith discussed the training she attended with Joe for the new ACCJC 
standards. She stated that AOL’s were presented and that she will send 
out the handouts. She stated that there were 200+ individuals in 
attendance at the training and questions were collected on a card and 
then would be answered online. She explained that the power-point 
(hand out) had all the crucial areas ACCJC emphasized. 

 
Meridith then went over her symposium highlights (hand out): 
 
Standard IV: 
She stated that we are probably okay with encouraging innovation, 
especially since we just received an innovation award. She stated that we 
could improve on communicating decisions and results. From ACCJC’s 
perspective there are two types of data: achievement data and student 
learning outcome data-which using data for improvement was 
emphasized. The CEO as a leader for accreditation was brought up and 
she stated that her interpretation was for the president of the college to 
communicate the importance of accreditation. Another area that was 
emphasized is the role of the Board reviewing data and key indicators, 
which Meridith stated we could improve.  

 
Side Note: 
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Tim asked if San Francisco City College’s status had influence on the 
ACCJC standards and new practices. Meridith stated that she thinks it did 
and pointed out a few areas of changes on p.27 of the power-point in 
related to sanctions. She stated that ACCJC will now give one year for 
colleges to make improvements, prior to sanctioning. 

 
Standard III: 
Meridith went on to discuss the importance of using the results of 
assessment for teaching and evaluation. She stated that ACCJC is 
emphasizing the use of results. She stated this is still a little unclear and 
will have to wait to see what other colleges (Napa College) are doing and 
should find that out this summer. Ramon asked if we are using the results 
properly. Meridith stated that she is unsure if we have really used the 
results. She stated that we have 80% participation in Trac Dat, however 
there could be room for improvement. Ralph stated that 80% of self-
evaluation has turned in their results. Ramon explained difficulty with 
having to go back and input data for prior years. Meridith stated that we 
are going back to a coordinator level, which will be evaluating the cycle 
and making recommendations in the Fall 2015. She stated that we have a 
team coming May 18th 2015 to help us with our SLO process. She 
explained that we are going to try and get a handle on our SLO process 
within the next year. Ramon brought up adding additional work to faculty 
could be a contractual issue. Meridith stated that there have been 
stipends provided. Ralph stated that it is about having everyone involved 
in the planning process and the opportunity to provide input.   

 
Standard I 
The committee then moved on to discuss Standard I and the topic of the 
mission, quality and analysis of data and how the data is used. It was 
stated that institution set standards is not just at the college level, but 
down to the program level. Ramon stated that we do have set standards 
at the program level. Ralph explained that we have set standards when 
we propose a program. Meridith brought up disaggregation of data at a 
level that has meaning, which would be to disaggregate at the program 
level-not at a single class level. She stated that the ACCJC emphasized 
that it is up to the college to determine how the term “has meaning” is 
defined. Ralph stated that it sounds like they are saying not to 
disaggregate, unless it has meaning. Tim asked if there was any guidance 
on the mission related to the offering a Bachelor Degree. Meridith stated 
that we do not have to change the mission for the Bachelor Degree or 
offering more than 50% of distance education because we are meeting 
community needs. 

 
Standard II 
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There was then discussion about scheduling in a way that leads to 
student completion, which Meridith stated it would be up to her and the 
Deans to work that out. Meridith brought up how ACCJC emphasized 
prior learning assessment needs to be linked to the learning outcomes of 
whatever content is being assessed.  Ralph asked if it would be a credit by 
exam. Meridith stated it may be a part of the check list when assessing 
prior learning. She stated that SLO’s need to be appropriate to the 
program area, such as certificates. She said that in a certificate program 
they are not expected to meet all of the SLO’s. She stated that we may 
have to set some expectations for certificate programs, but will have to 
get more clarity. Meridith stated that there needs to be more focus on 
the quality by evaluating continuing and community education courses. 
She stated we contract with outside entities, such as the phlebotomy 
program, and that there is a need to improve our assessment of quality. 
Ralph stated that they area certificated. Meridith stated that we don’t 
receive a report at the end to evaluate completion/succession rates. 
Meridith mentioned that with student surveys, we need to show steps to 
correct once the survey is complete.  

 
General Observations: 
Meridith stated that some colleges thought that the Business Office 
needs to have SLO’s and it was confirmed that the Business Office and 
other Administrative Offices are not required to complete SLO’s. They are 
required to complete annual area plans, but not SLO’s. She noted that we 
need to keep a record of student complaints as well.  

 
UPDATE ON CAMPUS 
CONVERSATIONS: 

Ralph stated that he met with Joe. 
Becky stated that she met with Morris. 
Tim stated he is on track. 
Ramon stated that he is waiting on the definition on the SLO’s before 
communicating out. 
 

PLAN FOR FALL 2015 
MEMBERSHIP/OTHER: 

Ramon requested the committee to review the By Laws in a previous 
meeting. Meridith passed out the By Laws and the committee discussed a 
few areas that may need to be addressed and improved upon. Meridith 
brought up the process of membership. She stated that we need another 
classified staff member, student and confidential staff member. Another 
area that the committee discussed was how it states that the committee 
submits a report each May to College Council. Ramon stated that in the 
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past it would go to the Board. Meridith stated that she would draft a one 
page memo and Ramon would review.  
 
Ramon asked about the SLO visit on May 18th 2015. Meridith explained 
that it is a team that is geared to only help and not judge or report 
anything back to the ACCJC. She stated that they will come and meet with 
a group from our college to hear what issues or concerns we are having 
with our SLO process. The group will then take that information and 
return for two more visits to assist in making changes based off of their 
assessment/results.   

 
NEXT STEPS: 

Meridith stated that in June the commission meets and will decide what 
happens with Napa College. She said that come Fall 2015 the committee 
will have to gear up to really work on the next Self Study. Tim suggested 
the committee to agree on benchmarks, the committee agreed. Meridith 
stated the first item to discuss in the Fall will be to set a timeline. The 
committee then discussed scheduling meetings for next Fall. Meridith 
said she will check with faculty and get back to everyone about our next 
meeting.    

 
PAST/FUTURE 
REPORT DUE  
DATES: 

Fall-2014- Mid-term report last fall was submitted and no problems. The 
letter of approval from our Mid-term report is posted on our Shasta 
College Accreditation website. 
May 2015-Distance Ed substantive change review. 
September 2015-Bachelor Degree substantive change review. 
July 2017-Self-Study report due. 

 
NEXT MEETING:  

Fall 2017, Date and Location TBD 
 

    


