
 
ACCREDITATION STEERING COMMITTEE 

 
MINUTES 

 
Wednesday, April 20, 2011 

Board Room, 7:30 a.m. 
 
 
1. Call to Order 
 
 Sandra called the meeting to order at 7:32 a.m. 
 
 Present: 

Marc Beam 
Bill Cochran 
Debbie Goodman 
Doug Manning 
Deb Parisot 

Ralph Perrin 
Sandra Slane 
Lisa Stearns 
Ramon Tello 

  
 Absent: 
 Brad Banghart, Nancy deHalas, Matt Hoffman, and John Livingston 
 
 
2. Discussion / Action 
 

a. Approval of Minutes from March 23, 2011 
 

Motion to approve:  Beam/Stearns 
 
Correction to page 1, second paragraph under “Update on Drafts,” first sentence:  Ramon didn’t 
think it made sense and asked that it be deleted.   
 
The motion to approve with correction carried with three abstentions. 
 
 

3. Steering Committee Faculty Co-chair 
 

Sandra said John is just not able to be at these meetings because of his teaching schedule.  She 
spoke to Ramon and he has agreed to assume the role of co-chair.  Ramon said he thinks it is 
important to have a faculty voice here.  He has also asked the Senate President to contact Sandra to 
appoint another faculty member. 
 
Sandra said the by-laws say the chairs are elected for a three year term.  Doug asked whether Ramon 
would serve the remainder of John’s term or serve for the next three years.  Marc said Ramon would 
be completing the existing term. 
 
Motion to appoint Ramon as faculty co-chair for the remainder of John’s term.  Parisot/Stearns.  The 
motion carried unanimously. 
 
Ralph asked if John will remain on the committee.  Sandra didn’t think he will be able to do that with 
his teaching schedule.   

 



Accreditation Steering Committee Minutes for 4/20/11 – Page 2 
 
4. Update on Drafts – next steps 
 

Sandra said she has been receiving updates fairly regularly and Marc has met with different groups to 
discuss the content of their drafts.  Almost everything was updated in March or April.   
 
Ralph said the update on 1B is pretty much done.   Deb said 4B met yesterday, and their draft is done 
and ready to go. 
 
Sandra said we are getting ready to turn that next corner.  We want a fairly firm closure at this point in 
the process to move it on to the next level. 
 
Sandra said she wanted to talk about the next stage.  They will be meeting with each full standard 
before the end of May.  This will be an open ended discussion to see if the draft can be affirmed in 
generalities.  Part of the meeting will be about the content and shared ownership but also to inform 
everyone of where we go from here.  She wants there to be a shared understanding of how the rest of 
the process will occur.  It is also important to have a chance to recognize the efforts of everyone 
involved and thank them for their contributions.  Doug asked who from this committee would attend 
these meetings.  Sandra said it is optional and they should let her know if they are interested.  Both 
Doug and Lisa expressed interest. 
 
We need to make sure the committees are prepared for the visit.  We don’t want anyone to feel they 
are being hung out to dry.  We want to provide the feeling of shared ownership. 
  
Sandra said she has the final draft for each standard.  She doesn’t want to send everything to 
everyone because of the volume.  However, if anyone would like to review specific standards, please 
let her know and she will email the information.   
 
Ralph said he thinks the planning agenda needs to come together once the document is complete.  
Those statements need to be district-wide statements and not represent the work of one substandard.  
It is a very narrow point of view if you are writing a planning agenda for one section of a substandard.  
Bill said it is important to remember that these will become part of our college-wide planning 
documents. 
 
Sandra said those planning agenda will come under a lot of scrutiny, and she and Marc will take a 
close look at them.  Marc said the editors will be the ones that synthesize that for us – that is part of 
their role.  Marc asked what the role of College Council is in the editing process.  Bill responded that 
College Council looks at the draft and, if they have questions, they will kick it back to this group.  Our 
goal is to have it to the Board in July but we do have August as a back-up date in case something 
comes up. 
 
Ramon said he thinks College Council would be the best body to see if the self-study accurately 
represents where the college is going.  Ralph said he thinks Bill is saying this will become one of our 
planning documents for the district and that it will become embedded in our strategic plan and other 
planning documents.  Bill said that is correct. 
 
Ralph said there is the question of who is going to make sure the planning agenda items get done.  
Sandra said they are imbedded in the strategic plan.  Bill said the accreditation document is a living 
document.  Sandra said the steering committee is an ongoing committee and makes sure that 
accreditation issues are being addressed.  Bill said that is why this committee reports to College 
Council.  If there is a disconnect, College Council can send clarifying direction back to the 
Accreditation Steering Committee.  That is why College Council established the standing Steering 
Committee in the strategic plan. 
 
Marc announced that he was going to send a very short survey related to communication and the 
participatory process, based on discussion at College Council and their concern over a faculty and 
staff survey response.  The statement was seen as highly important, but there is low confidence that it 
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is being done.  We need to try and assess what the real issue is.  Is it access, not understanding the 
process, or not understanding how to access the information?  It will be a simple and short online 
survey that will go out across campus to try and clarify those questions, and to give College Council 
some direction to make sure people understand the participatory process.    Marc said it is almost like 
a self-evaluation.  In the faculty and staff survey some of the questions were bundled with “and,” which 
makes the results hard to tease out.  The questions in this short survey will be very simple.  Sandra 
said the intent is not to put those results in the survey, but the self study has caused us to have these 
conversations and that is the point.  There is still a lot of time between now and the October visit and it 
is a perfectly valid use of our time to instigate these conversations.  Debbie asked why we wouldn’t 
put those results in the survey.  Bill said that can come out in the interviews as well as other 
documents.  Marc said this is a new development and not reflective of our history.  Ralph said it shows 
the visiting team that we have taken our self study seriously.  Bill said the Commission wants to see 
there is ongoing discussion and development.  They understand that you have to print a document by 
a certain date, but they want to understand the dynamics since that point. 
 
Sandra said Susan Meacham and Cathy Anderson are the editors.  Bill said Cathy was a tremendous 
help on our follow-up and mid-term reports in the past.  Susan Meacham is very organized and bright 
and can see connections/disconnections very quickly.  They are both very talented and will be 
excellent editors. 
 
Lisa asked if this committee will need to be available during the visit.  Sandra said all meetings are 
scheduled through Theresa in the President’s Office and that schedule will be distributed ahead of 
time.   
 
Sandra said the transition of the liaison needs to be discussed because of Bill’s upcoming retirement.  
Bill said Brad has hinted at stepping away as a co-liaison, but hasn’t made that decision.  Bill 
discussed this with Gary and he agrees that Sandra should step into the co-liaison role.  Ramon 
asked if she would be both co-chair and co-liaison.  Bill said they have to go according to the By-Laws 
to see how those dominos fall.  Bill said his last day on campus is June 30 so that transition will come 
quickly. 
 

 
5. Annual Review of Steering Committee By-Laws 
 

Sandra asked for volunteers to review the existing By-Laws.  Ramon, Doug, and Lisa volunteered to 
review those with Sandra.  Sandra said she didn’t think a meeting was necessary at this point and 
thinks it can be done electronically.  One of the things they need to look at is filling of membership 
vacancies.  We started to discuss transition last year.  Some members have been on the committee 
less than three years and others are coming up on their three year time.  We want to make sure there 
is overlap and everyone doesn’t finish up at one time.  Bill noted that once you have staggered terms 
in place a member can still be reappointed.  The more experience and knowledge that can be carried 
forward, the better. 
 
Sandra suggested everyone review the By-Laws and forward any comments to her.   
   

 
6. Steering Committee Annual Update – College Council 
 

Brad did the annual update last year.  Sandra will be doing the annual update this year and will have it 
ready for the College Council agenda in May.   
 

 
7. Announcements 
 
 Next scheduled meeting:  May 18, 2011, in the Board Room, 7:30 a.m. 
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There was a question of whether the committee would meet over the summer.  Sandra felt that the 
committee would need to meet in June.   
 

 
8. Adjourn      
 

Motion to adjourn:  Beam/Parisot.    The motion carried unanimously. 
 
The meeting adjourned at 8:20 a.m. 

 
 
 
 


