
 
 

ACCREDITATION STEERING COMMITTEE 
 

MINUTES 
 

Wednesday, March 23, 2011 
Board Room, 7:30 a.m. 

 
 
1. Call to Order 
 
 Ramon called the meeting to order at 7:36 a.m. 
 
 Present: 

Brad Banghart 
Marc Beam 
Bill Cochran 
Nancy deHalas 

Debbie Goodman 
Ralph Perrin 
Lisa Stearns 
Ramon Tello 

  
 Absent: 
 Matt Hoffman, John Livingston, Doug Manning, Deb Parisot, and Sandra Hamilton Slane 
 
 
2. Discussion / Action 
 

a. Approval of Minutes from February 23, 2011 
 

Motion to approve:  Beam/deHalas.   
 
Ramon noted a correction.  The motion for approval of the 1/26/11 meeting should have 
reflected an abstention (Ralph Perrin). 
 
The motion to approve with the above correction carried unanimously. 

 
 
3. Update on Drafts 
 

Marc noted that he, Sandra, Brad, and Bill met with the standard co-chairs regarding the status of 
the drafts.  They provided some comments and created a guide/brief to assist the co-chairs in 
working with their teams to complete the drafts due by March 31. 
 
Marc said he was able to find some examples of good writing in our standards’ drafts.  They wanted 
to show some good examples from our own writing as a model.  Also they were given some 
guidelines on surveys in the self study and, as a result, they have the results of the student climate 
survey that will be shared with Cabinet next week.  Also, he has prepared a brief of the 
faculty/student surveys.  Both the results of the faculty and student surveys will be available to the 
teams before March 31.  An advance copy was given to Ralph for use in his standard.  The protocol 
is to share it with Cabinet before it is distributed.  Ramon wondered if they should delay the deadline 
for a week.  Marc said he spoke with Sandra and they both agree that the March 31 deadline should 
remain unchanged.  The surveys have been around for quite some time and information from the 
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surveys can be added as necessary.  Ralph said his section (Institutional Effectiveness) and the 
drafts have been written and submitted to Morris.  The writers can’t finish until they have the rest of 
the survey information.  The section isn’t dependent on the survey but it is strongly supported by the 
survey comments/results.  They have been patterning the section after a few of the successful ones 
(i.e., Napa, Citrus, American River). 
 
Bill said Marc could release the student survey results draft as well as the brief of the staff survey.  
Ramon asked Ralph if that would be sufficient.  Ralph responded that they will not have a final draft 
done by the deadline.  They will not be able to finish it until they have the data since it is evidence 
based.  Ramon asked if they would still need more time.  Ralph stated that it could throw the whole 
process off if they “monkey around” with due dates.  He would rather have them stay as is and work 
towards that end.  Then they can deal with exceptions, as necessary.  The other sections might not 
need extra time.  Marc said, with Bill’s ok, he will send the information out. 
 
Bill said the standard co-chairs will be meeting every other week to make sure things get done. 
 
Ralph said one of the challenges that could be addressed for the future is it would be easier for the 
final writers if they all use the same format/template.  Bill said the template went out with the same 
format/font and all that had to be done was fill in the blanks.  Ralph said the other piece that would 
be helpful is having all of the data in one place.  He knows that they have it where it is linkable, but if 
it was in one file for easy access it would be helpful.  Bill said that has been an ongoing concern – 
how to centralize information – not only for the future, but for the present.  Ralph said it would be 
helpful for our whole college community on a regular basis – not just for accreditation.  We have to 
hunt for things and it ends up being educated guess hunting.   
 
Bill said some of the information he provided to committee members wasn’t included in the latest 
drafts sent out by Sandra.  This is information that was asked for and shared, but it still didn’t show 
up in the drafts.  Sometimes the information is available but it is not being used.  Marc said he has 
had the same experience.  Marc said they also explained to the co-chairs that the teams need to 
have conversations with colleagues to find out current procedures.   Bill used the Board’s self-
evaluation as an example.  The original draft included someone’s opinion on what they thought 
happened.  In fact, the Board revised their procedure to directly link with accreditation.  The person 
writing that part of the self study didn’t know that and didn’t ask the President’s office, so what was 
written was completely inaccurate.  That could be very problematic down the road. 
 
Marc said he is also available for them or their teams if they need help writing something.  There are 
a lot of surveys across campus and he can help with interpretation if necessary.   
 
Ramon said they agree that the deadline should remain March 31. 
 

 
4. Announcements 
 
 Next scheduled meeting:  April 20, 2011, in the Board Room. 
 
 
5. Adjourn      
 

Motion to adjourn:  Stearns/Goodman.  The motion carried unanimously. 
 
The meeting adjourned at 8:02 a.m. 

 
 
 
 


