
 
 

ACCREDITATION STEERING COMMITTEE 
 

MINUTES 
 

Wednesday, February 23, 2011 
Board Room, 7:30 a.m. 

 
 
1. Call to Order 
 
 Sandra Hamilton Slane called the meeting to order at 7:30 a.m. 
 
 Present: 

Marc Beam 
Bill Cochran 
Nancy deHalas 
Debbie Goodman 
Sandra Hamilton Slane 

Matt Hoffman 
Doug Manning 
Deb Parisot 
Ralph Perrin 
Ramon Tello 

  
 Absent: 
 Brad Banghart, John Livingston, Lisa Stearns 
 

Marc Beam was introduced as the newly hired Director of Research and Planning.   
 
 
2. Discussion / Action 
 

a. Approval of Minutes from January 26, 2011 
 

Motion to approve:  Tello/Parisot.  The motion carried with one abstention. 
 
 
3. Update on Drafts 
 

Sandra said she is finishing up a grid of the status of the standards and substandards.  Ramon 
asked if they should be making notes about necessary edits.  Sandra said that is the role of the 
standard chairs and she will continue to work on reinforcing that with them.  Bill suggested that they 
could notify the chairs if they see glaring inconsistencies.  The editors will also be looking for 
inconsistencies.  However, the more accurate the document they get the better.    

 
Bill noted that Marc has been a member of six visiting teams, which is a great benefit to the college.  
Marc said he would be happy to share some of his insights with the team, particularly about Diablo 
Valley.   

 
Ralph asked if the information that Bill sent out to Admin Council could be posted to allow them to 
include the link in their documents.  Bill said he can get some of those documents posted.  Marc said 
it sounds like the committee wants the final document web-based with links provided for all 
necessary information.  Bill said this group has voiced a desire to have all those documents easy to 
find in one place. 
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Sandra said they are starting to get outside requests to review the document.  Marc said it is a public 
process so it is open to review and scrutiny.  Bill said we will want to put it in more final form before 
we make it open for review. 

 
Bill said we have addressed all of the planning agenda items in one way or the other.  Marc asked 
how the planning agenda items are being addressed now.  Is there a governance structure that is 
responsible for planning?   Bill asked for clarification.  Marc asked if there is a body for reviewing all 
plans and getting them done on time.  Bill said that is College Council.  Marc said that helps him 
understand how we do things. 

 
Deb said 1.B.2 deals with goals and there are questions about being measurable and how well we 
are meeting those goals.  The objectives are more abstract and don’t all appear easily measurable.  
How do we address that?  Bill said they are really descriptors of what this goal could/should be.   
Deb said it seems that the five goals align with the substandards.  Bill said that our planning process 
is the sandwich model and we are building from both ends to the middle.  In developing the strategic 
plan, we had the foresight to put together themes with the intent/anticipation that they would 
probably roll over into being the college goals.  Again, the specific objectives that come under those 
are going to be strategic and those will be measurable.   

 
Deb asked, as far as documentation for her standard on Board Policy and the President, they had 
some people who answered their survey questions but don’t want to be identified by name.  Who 
sees those names besides the Accrediting Commission?  Bill said the visiting team will want to see 
the compilation of the information, just like we do for STOTS.  Bill said the visiting team will also 
have hard files of many things and may review some of those specific comments in the physical 
files.   

 
Sandra said the third draft is due in March.  The first draft to proofread is due in May and to the 
Board in July.   The actual dates of the visit are in October.  Bill said the team will ask to visit with 
certain groups to ask about the process.  You need to make sure you are available when they are 
here.  Marc said some of the kinds of questions they might be asked are about their level of input, 
the participatory process, and the committee’s role.  If there are problems the self study points out, 
they will ask those questions whether or not you have answers.  They will ask everyone the same 
thing.  You need to be honest and candid about the process. 

 
Bill said typically the chair of the team will send us the request for the schedule and we will be 
setting up days and times for those meetings.  Marc said there can always be last minute meetings 
based on information they find out. 

 
Bill asked Matt if he has shared the committee structure and timelines with the students.  Matt 
responded that he has just let them know about the surveys.  Bill encouraged him to share the 
committee structure and timelines in case they have any questions.  Ralph said every team does it a 
little differently so we just need to be prepared.  His responsibility on a visiting team was student 
services.  What students know about the process and their involvement in the process is very 
important. 
 
Bill said the visiting team will probably be on campus October 25-27.  The first day they get to town 
they typically meet to go over strategy.   

 
Marc said he will be focusing on the climate surveys once he is done with the ARC survey.  Ralph 
said he would like an analysis of and a comparison to the last survey report.    What they have for 
the Institutional Effectiveness standard is bare bones and they can’t really complete it without that 
analysis.  Marc said he hopes that the survey is not their only source of information being used.  
Marc said his process will be to familiarize himself with their current drafts and will look for what kind 
of information should be available for the standards to use.  By the next meeting, he should have 
something to bring forward to look at. 
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Ralph said the Faculty and Staff Survey Report indicates that there is a big differential between what 
we know is happening and that word getting out to the employees.  Marc said that isn’t uncommon, 
and it may be a gap in communication or just perception.  He is curious to see what is in the survey.  
He thinks it will be rich in both positive and negative things.  It is not so bad to have constituents 
disagree.  The fact is that there will be disagreement within all community colleges up and down the 
state. 

 
Bill said we don’t want to whitewash anything but we don’t want to magnify anything, either.  We 
have to understand that different viewpoints are valuable.  Sometimes opposition is a good 
balancing viewpoint. 

 
Marc said he views accreditation as a status.  When an institution is accredited, it means that you 
have agreed to operate at the minimum standard of excellent operation.  When we fall short, we take 
action to come back up to that standard.  If we fail to do so, the Commission is there to remind us.  
He cautions members of the team or faculty to say we have to do things because of accreditation.  
That causes unproductive action or discussion.  We have to do it because we care and it is 
important. 

 
5. Announcements 
 
 Next scheduled meeting:  March 23 at 7:30 a.m. in the Board Room 
 
 
6. Adjourn      
 

The meeting adjourned at 8: 21 a.m. 
 
 
 
 


