
 
 

ACCREDITATION STEERING COMMITTEE 
 

MINUTES 
 

Wednesday, October 13, 2010 
Board Room, 7:30 a.m. 

 
 
1. Call to Order 
 
 Sandra Hamilton Slane called the meeting to order at 7:33 a.m. 
 
 Present: 

Brad Banghart 
Bill Cochran 
Nancy deHalas 
Debbie Goodman 
Sandra Hamilton Slane 
Matt Hoffman 

John Livingston 
Deb Parisot 
Ralph Perrin 
Lisa Stearns 
Ramon Tello 

  
 Absent: 
 Doug Manning 
 Researcher 
  
2. Discussion / Action 
 

a. Approval of Minutes from September 15, 2010 
 
Motion to Approve:  Tello/Goodman.   
 
Ramon noted the first sentence of the last paragraph under Item 4 needed to be reworded.   
 
The motion carried unanimously with the correction. 
 

Sandra asked everyone to introduce themselves to the new student representative, Matt Hoffman. 
 
 
3. Update on Standards Drafts 
 

Brad said he has met with a couple of the sub-standards:  Improving Institutional Effectiveness 
(chaired by Ralph Perrin and Kevin Fox) and Decision-Making Roles and Processes (chaired by 
Gary Houser and Tom Martin).  Some of the individuals who have gotten back to him regarding 
assistance are having a hard time getting started.  He is helping Houser’s group by doing the 
beginning of an initial rough draft.  He is not writing it, but thought it would be good to have some 
kind of guide, in a sense.  He is asking everyone to clue into the evaluator questions and answers.   
He suggested to Gary that his group review the information from the 2005 accreditation data to the 
present to get a better understanding of what has transpired regarding our efforts to address the 
recommendations.  Many people look at it and then back off not knowing how to approach it.  The 
initial getting into it that can be difficult for some people. 
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Ralph said Doug brought the survey questions to his group and gave everyone an opportunity to see 
if the questions were answering issues in their sub-standard.  It was helpful to the Institutional 
Effectiveness sub-standard to get a few more questions included. 

 
Brad said it was good that Morris was at the meeting since he is the co-chair for the whole standard.  
Brad said he has been encouraging the standard co-chairs to get more involved.  Morris being in 
attendance and actively engaged with the sub-standard group needs to be happening more with 
often with other chairs instead of just forwarding emails. 

 
Deb said she had all new people in her sub-standard and it was very overwhelming to them.  After 
yesterday’s meeting, it finally came together as to each of their roles.  She said it was difficult to get 
people to participate. 

 
Matt asked if the surveys are about the classroom and teachers.  Ralph responded it is about the 
whole campus.   

 
Bill noted that the standards are set by the accrediting commission and tell us what things need to 
be addressed by the college.  They are categorized by four major standards with sub-areas under 
each.  It is very prescriptive and the accreditation process is very aligned across the state and even 
more so across the country.  It is one common function colleges need to do and it is for worthiness 
of the degree.  It initially came about because of financial aid.  If the federal government is going to 
spend money on schools and colleges, they want to make sure it is for quality.  The reasons have 
now gone beyond that.  They want to make sure students coming out of an institution have a good 
solid education.  It is a quality assurance process. 

 
Ralph encouraged Matt to keep asking questions. 

 
Bill said in speaking to Pat Demo, Standard IIIA is stalled until they can get the information from the 
survey.  Bill explained to Matt that we will be using a stratified random sampling, which means using 
key times, places and subjects to get a good random sampling for responses.  We will also be doing 
a staff survey, which will be the next one to come out.  The Community Survey is the third one that 
will need to be developed and Doug Meline working on that.  That survey will not be a blanket thing 
to the entire community, but will be sent to people/organizations the college works/interacts with on a 
regular basis.  There is a lot going on in IT trying to get things done. 

 
Lisa asked if IT is asking for suggestions on whom to send that out to in the community.  Brad said 
Doug has asked him to provide a list.  He said she could forward suggestions to him and he will 
include it on his list to Doug.  Lisa said she was thinking of the hospitals.  Bill said EWD has a huge 
spectrum, but there might be some other niches that we need to get the survey to, as well.  Lisa said 
she would send Brad a list. 

 
Ramon said, regarding the faculty and staff survey, Academic Senate expressed some concern 
about the adequacy of the tool and some of the language.  Doug did not show up at the last Senate 
meeting.  Bill noted that Doug will be at the next Senate meeting to talk about it.  Bill noted that it has 
been sun shined in a variety of places across campus.  There is already a foundation for it, but he 
agrees Doug should go to the Senate.  Ramon asked if a researcher approved it.  Bill said our 
consultant approved it.  She is an outside person who went through the document as far as the 
structure and language.  Brad said when this was done in 2005 and we didn’t have a researcher at 
that time.  We tried to put something together that would be functional.  We don’t want to see 
massive changes because then we lose the continuity between the two. 

 
Bill said Doug has stated the importance of survey technique and construction.  Are the questions 
stated positively or negatively or a mixture of the two?  They were finding in some of the templates 
around there were very mixed language.  Some can be leading types of questions instead of staying 
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neutral.  We want to make sure we present the questions in a way that is neutral instead of leading 
someone to an answer, which then calls into question their responses.  That takes some time. 

 
Sandra asked if Doug will wait until he meets with Senate before it is sent out.  Bill said he is sure 
Doug will show it to this group again before it goes out.   

 
Ramon asked what is meant by teaching outcomes on #14 if the survey.  Is that the same as student 
learning outcomes?  That is one example of the Senate’s concerns.   Bill said teaching outcomes is 
an old term, and those kinds of questions are good.  How do you respond to a question if it is not 
clear?  Ramon said it might be just a matter of rephrasing it.  Ralph asked if there is a way to get 
Ramon’s suggestion to Doug through this committee or should Ramon contact Doug directly.  Bill 
said Ramon is on the Senate, so they can go through the concerns all at once instead of using a 
shotgun approach. 

 
Regarding SLOs, Lisa said some faculty have voiced concerns.  An instructor told her they had 
submitted their SLOs three times, but the SLO coordinator said they still didn’t have them.  When the 
team comes here and is looking up information, are they going to have the same problem?  Bill said 
for some reason the system wasn’t working the way it should.  They are not sure what the glitch 
was, but recently there have been a few glitches in technology.  Most of the research is done by the 
team before they get to our campus.  The visit is to verify their findings.  They almost have their 
reports written before they walk on campus.  They are just validating their research.  Bill said any 
SLO questions should go to Cathy Anderson and Shelly Presnell since they are the SLO 
coordinators.  Ramon said we better find the glitch. 

 
Ralph said one of our comments in that section will be that we recognize the glitch and are moving 
to CurricUNET to monitor our SLOs.  We can speak to the team on what we recognize and what we 
are doing. 

 
Ralph said, going back to Ramon’s comment about the survey question, we are holding up some of 
our writing to get survey results.  It seems it would be expedient for the Senate to give Doug a 
preliminary list of comments before the Senate meeting so he can look at it.  Ralph said it is good to 
ask if it is a valid document and if we are going to be able to get anything substantive out of the 
survey.   Bill said teaching outcomes might have been a common term at that time.  Even if we 
change the term, it might still be able to be tracked longitudinally.  Bill agreed that it would be good 
for the Senate to forward their questions and concerns to Doug so that he can review and work on 
them prior to the meeting. 

 
Sandra noted the next draft is due in January.   She explained to Matt that there are several different 
deadlines given so that people don’t wait until the end to start working on their drafts.  Bill added that 
our visitation is not until next fall – probably in October or November for three days.  We are taking 
all this year to prepare our report. 

 
Bill said the surveys should go out by the next meeting in November. 

 
Ramon asked what the role of this committee will be when the team comes.  Bill responded the team 
may ask to visit with the Steering Committee, and they may not.  As a committee we have to be 
aware that we might be asked to meet with someone from the team.  Ramon asked if the team visit 
classes.  Bill said sometimes they do, but not for instructional reasons.  They may pop in and out of 
classes just to get a feel for the college and the instructional environment.  Ramon asked if we would 
be told ahead of time.  Bill said sometimes they do and sometimes they don’t.  The team has free 
reign on campus during those three days.  The campus is open, depending on what they want to find 
out based on what we said in our report. 

 
Bill said the team consists of seven or eight members and a chair.   You will have a couple people 
working on each standard, and they will go to those being referenced in those standards.  They will 
ask us to set up a meeting schedule for certain individuals.  We will know in advance who they want 
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to see.  They will want to see at least one or two of our satellite sites, such as downtown and Red 
Bluff.   

 
Sandra said she has done a grid for every standard and substandard to see where we are and 
where we are lagging behind.  Sandra checked in with Brad yesterday and he is focusing on the 
ones who have not submitted anything. 

  
 
4. Other 
 
 None. 
 
 
5. Announcements 
 

Next scheduled meeting:   November 17, 2010, at 7:30 a.m., Board Room 
 
 
6. Adjourn:   

 
Motion to Adjourn:  Livingston/Tello.  The motion carried unanimously.   
 
The meeting adjourned at 8:11 a.m. 

 
 


