
 
ACCREDITATION 

STEERING COMMITTEE 
 

MINUTES 
 

Wednesday, March 24, 2010 
Board Room, 7:30 a.m. 

 
1.   Call to Order 
 
 Sandra called the meeting to order at 7:30 a.m. 
 

Present:   
Brad Banghart 
Sue Brix 
Bill Cochran 
Debbie Goodman 
Sandra Hamilton Slane 

Catherine Jackson 
Deb Parisot 
Ralph Perrin 
Lisa Stearns 
Ramon Tello 

 
Absent:   

John Livingston 
Doug Manning 

Eli Worden

 
2.   Discussion / Action 

 
a. Approval of January 25, 2010, Minutes 
 
 Motion to approve:  Parisot/Stearns 
 The motion carried unanimously. 
 
b. Approval of the February 23, 2010, Minutes 
 
 Motion to approve:  Brix/Parisot 
 The motion carried unanimously. 
 
c.   Review/debrief meetings with co-chairs 
 

Sandra asked for feedback on their attendance at the sub-committee meetings.  Ralph said 
the Institutional Effectiveness sub-committee is looking to have a very rough draft done by 
the end of May.  They had asked for Shelly Presnell to be on their committee, but he sees 
she is already on another committee.  They need someone with an SLO background on their 
committee.  Bill said they specifically split up Lenore and Shelly because of their SLO 
background.  Lenore is assigned to Ralph’s standard. 
 
Brad said he has had to do a lot of one-on-one training for people who could not make a 
scheduled training session.  The biggest concern he is hearing has to do with the first draft 
being due in August.  It is important that the committees understand this is a first draft to get 
the process started and get the ball rolling.  The real work will happen in the fall. 
  
Bill asked if they are hearing whether committees are going back and looking at the past 
standards.  Deb said she heard that.  However, she is still concerned about the lack of 
participation.  Bill said it becomes more obvious when you spread the people out and see 
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how few there are.  Recruiting by the Steering Committee and co-chairs is going to become 
important.  Bill said they sent out three different calls for participation and also got some 
responses from personal contact to co-chairs.  People will respond if they see there is a need 
and are asked to participate.  Sandra asked if people are saying, “no”, or if they are not just 
volunteering.  Deb said she has had people actually say, “no”.  Sue said she has, also.  Deb 
said she has heard staff say they are too busy and they want a commitment that participation 
will only be during their work hours.  Bill asked if we are getting “no” from the staff because of 
the 8-hour work day?  Sue said they are too busy within the 8-hour day.  Bill said the co-
chairs need to actively recruit for participation.  Deb said she wants a well-rounded 
representation and wants everyone to have a voice. 
 
Brad said once people start getting engaged and realize they have things to get done, there 
will be more participation and activity.  Bill asked for ideas on how to approach this.  Deb 
responded that she doesn’t know what else can be done.  Sandra suggested recruiting 
people to help with smaller pieces of the tasks.  Deb said it might be helpful if people know 
they don’t have to attend meetings, etc.   

 
d.   Assignment of remaining participants to committees 

 
Deb asked about how assignments to committees are made.  Bill said they are assigned to a 
sub-committee unless the person requests something specific.  Most people just said they 
wanted to be involved.  Sue Brix said from what Angela Brock told her, she wanted to be on 
Finance so maybe someone could check with her. 
 
Sandra said they need to focus on having clear communication back from the sub-
committees to provide updates to this committee. 

 
3. Other 
 

Sandra said she reviewed the Steering Committee Bylaws established last spring.  If there are 
going to be any membership changes for next year, we need to make those changes and plan for 
replacements.  Sue Brix said she would be gone next year.  Deb said maybe they can recruit 
Diane Yorks.    Lisa said she will be here but wants to make sure they have her name changed. 

 
Sandra said the Bylaws are listed under “Accreditation Documents” on the Accreditation web 
page.  It would be a good idea to review them for any needed changes now that we have been 
operating for a year.  An annual report also needs to be developed and presented to College 
Council each year.  Bill said that it is pretty straight forward. 

 
Ralph asked, when approaching people for involvement on a committee, should they go through 
the supervisor or can they go directly to the individual.  Bill said if it is staff, he would go to the 
supervisor first and, if it is not, directly to the person.  But, that will be done on a case-by-case 
basis, as determined by the Chair.  Sue Brix said they might want to first find out if the staff 
member is interested.  Deb said there may be other issues that we don’t know about and the 
manager does.  If a person can’t handle their job now, it wouldn’t be a good idea to invite them to 
participate on a committee.  Sandra said managers need to hear that they should be flexible in 
allowing classified staff to participate.  Deb and Bill both felt the managers already know that.   

 
4.   Announcements 
 
5. Adjourn 
 

The meeting adjourned at 8:53 a.m. 
 
Next Meeting – Wednesday, 4/28 at 7:30 a.m.   
 


