
 

 
ACCREDITATION 

STEERING COMMITTEE 
 

MINUTES 

 
Wednesday, November 11, 2009 

Board Room, 8:00-9:00AM 

 

 

Present:   Brad Banghart   John Livingston 
  Sue Brix   Doug Manning 
  Dr. Bill Cochran  Deborah Parisot  

  Sandra Hamilton Slane Dr. Ralph Perrin 
  Dr. Catherine Jackson  Ramon Tello  
  Lisa Lanctot    

   
Absent: Debbie Goodman  Eli Worden 
 
1. Call to Order 

  
 The meeting was called to order at 8:00 a.m. 
 

2. Discussion 
 
 Dr. Bill Cochran said he wants to get the study organized.  He said we should 

 decide as a committee how to start the self-study.  There is a good model in the 
 packet.  The timeline is the top sheet.  There are more sub-timelines that each 
 standards will use to get information from the subcommittees. 

 
 Catherine Jackson asked if the Board has been seeing this all along.  Dr. Cochran 
 said the Board is involved in part of the process.  They will probably see the 

 whole draft in July 2011.   
 
 Brad Banghart said he would put together the call for participation campus wide.  

 The group here will make the selections.  We may even need to recruit people 
 with accreditation background and knowledge.  Mr. Banghart says he sees this 
 committee helping to lay it all out.   Mr. Banghart remembers from last time the 

 committee members wanted to be directly involved as they were doing self-
 evaluations on their own area and they wanted to make it look nice.  The 
 committee members need to look at things at a different angle.  We need to get 

 a true evaluation of the college.  Mr. Banghart said we have positions, not 
 names.  A model with no names is really the way to approach this so we don’t 
 have a biased view.  We plan to have an orientation for all chairs with timelines, 

 expectations and one or two editor’s so it’s in a common voice. 
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 Mr. Banghart said an example is what we sent out with the midterm.  It has a 
 common look and feel.  It will all be available on-line, just like we did with the 
 midterm.  It will be easy to access and we’ll have electronic and hard copies.  We 

 want to make it as easy as possible.  The team visiting were more interested in 
 the online evidence.  That is one advantage of having our website built.   
 

 Dr. Cochran said he’d like a timeline for getting the call out.  He’s looking at 
 January when we first come back from school.  He said it would be a good idea 
 to talk about people we want to start plugging into roles.  We should start with 

 leaders, get them on board, and familiarize them with the process.   Dr. Cochran 
 said the Co-chairs could be in the same area to direct, but the worker bees 
 should be from other areas.  It should be the same with the standard chairs.  

 They should be people from different areas. 
 
 Mr. Banghart said the last call out came from the President via e-mail.  Sue Brix 

 said a lot of people don’t have access to e-mail (i.e. Cafeteria and Grounds).  She 
 thought a personalized memo is a better way to go as no one is left out.  Ralph 
 Perrin asked what the success rate was.  Mr. Banghart said last time they got a 

 decent turnout.  Dr. Cochran said that we come back on January 19, and classes 
 start on January 20.  John Livingston said he’d like to start in January, possibly 
 the week of the 25th.   

 
 Sandra Hamilton Slane asked how the students were recruited.  Mr. Banghart 
 said we had them on the steering committee.  He also mentioned that we should 

 give our student government a role on this committee.  He said it’s hard as they 
 start the process and then they leave.  Deb Parisot said it’s better to have too 
 many members as we do lose them.  

 
 Dr. Cochran stated that the first draft is a rough outline.  It’s not complete.  He 
 said he’s anticipating it being a comprehensive outline.  Dr. Perrin asked who 
 reviews the draft.  Dr. Cochran said the subcommittee and standards committee 

 people look at it to make sure it’s complete, as well as this committee.  We all 
 should be looking at it.    
 

 Mr. Banghart said we should identify a proofreader now so they are seeing 
 what’s going on.  Dr. Cochran said we have recent work we just did.  We now 
 understand the structure and how they want to see the self-study 

 recommendation.  We’ll take care of the preamble stuff which this group can 
 start reviewing early on.  Dr. Cochran said he’d like to recruit Cathy Anderson.  
 He said he hopes we can recruit her to be an overall writer, editor and reviewer.  

 Lisa Lanctot recommended Christina Cicero.  Dr. Cochran said the person has to 
 be intimate with the college and process and full-time faculty.  Sue Brix 
 recommended Maureen Stephens.  Dr. Cochran mentioned that Susan Meacham 

 has a great eye.     
 
 Sandra Hamilton Slane said she thinks we should have an on-going status on-line 

 as far as what we’ve done to this point to inform the broad community.  Mr. 
 Banghart said we could do it on the web with a sub page. 
 

 Deb Parisot asked how we ensure people will be here and not retired.  She asked 
 if we can tell them it’s a two year commitment.  Dr. Cochran said it depends on 
 the size of the group, anticipating we’ll lose some.  With the midterm report, a 
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 lot of people had left but there were enough to where we could still move 

 forward.  There is strength in numbers with a few extras.  Dr. Cochran said it 
 doesn’t hurt to let people know it’s a long term commitment up front.  Dr. 
 Jackson said we want to encourage newer and younger faculty who will be here 

 for awhile.   
 
 Sue Brix said it’s a good idea to mention what the approximate time commitment 

 is on the call for participation.  She said that last time, it wasn’t as time 
 committed as people think.  We met, but not that often.  Dr. Perrin said we 
 should wait until after people are committed to talk about it. 

 
 Dr. Cochran asked Sandra Hamilton Slane and John Livingston to talk to a few 
 people about proofreading.  Dr. Cochran and Brad Banghart will work on the first 

 part of the draft between terms and then we’ll be into the standards.  The 
 documents are already taking shape.  Sandra Hamilton Slane said she’d talk to 
 Brian Spillane and Student Government to take on that role.  She said we need a 

 stronger statement of student involvement.   
 
 Dr. Cochran said we’ll put the call out for participation to every staff member, 

 put it in News to Muse, and have an all user’s e-mail sent from the President.  
 The accreditation website will have a milestone chart so people can see where 
 we’re at in the process.  We’ll post committee members and build the self-study 

 part.  Mr. Banghart said he will spend time modifying the documents to provide a 
 good understanding for the chairs and sub-chairs so they have an understanding 
 of what to do.   

 
The meeting adjourned at 8:54 a.m. 
 

Respectfully submitted, 
 
 
 

 
Nancy de Halas 
Secretary to the Committee 

 
 

 


