
 

 
ACCREDITATION 

STEERING COMMITTEE 
 

MINUTES 

 
Wednesday, April 1, 2009 
Board Room, 8:00-9:00AM 

 

 

Present:   Brad Banghart   Doug Manning 
  Dr. Bill Cochran  Deborah Parisot 
  Dr. Lenore Frigo  Dr. Ralph Perrin  

  Dr. Catherine Jackson  Carolyn Salus-Singh 
  Lisa Lanctot   Eli Worden  
  John Livingston  Diane Yorks 

 
Absent: Sandra Slane 
 
1. Call to Order 

 
 The meeting was called to order at 8:03 a.m. 
 

2. Discussion/Action 
 
 a. Review and Adopt Bylaws 

 
  Dr. Bill Cochran asked the committee for comments, questions or   
  suggestions on the bylaws.  He thanked Ralph Perrin and Lisa Lanctot for  

  working on them. 
 
  John Livingston asked about the self-study committee.  Dr. Cochran said  

  there are subcommittees below this committee that will put their pieces  
  together for our group.  We will work with the senate and others to make 
  sure we have representation.  Our committee is the body that will put it  

  all together.  We will organize the subcommittees ourselves. 
 
  Lenore Frigo asked on membership, the way it breaks down is it the core  

  composition?  Dr. Cochran answered yes, College Council determines its  
  size.  She asked if it should be specified in the bylaws that College  
  Council establishes the composition?  Dr. Cochran said that under “Scope  

  and Function,” he didn’t want to put in specific numbers as College  
  Council may want to increase or decrease it.  He wants it to be clear that  
  it’s the college subcommittee . . . “composition of this committee   

  established by College Council.”  
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  Brad Banghart said under “Scope and Function,” under the last bullet  
  point, it might be advantageous if we have a few sessions where we  
  review some issues regarding the successes and failures with the 2005  

  Accreditation Report.  This should be done on a communal basis so we all 
  understand standards and processes.  The Co-chairs can build that  
  process. 

 
  Lenore Frigo stated that the term, “six years” doesn’t seem practical on  
  the faculty side.  Dr. Cochran said in theory it’s the best way to have  

  continuity.  Brad Banghart agreed.  Ms. Frigo stated she is not willing to  
  do it for six years.  Deb Parisot said through natural attrition, maybe it  
  will work.  Dr. Cochran said someone would step in as an interim if  

  someone is leaving to stay on the common cycle.  Sort of like what we do 
  with our Trustees.  Lenore Frigo asked if the whole committee would be  
  on the same six year cycle.  Dr. Cochran said that faculty and classified  

  employees are the most important to be on the six year term.  Students  
  will rotate.  Ralph Perrin asked how do we stagger then from the onset?   
  Do we have the committee with some going past six years?  Dr. Cochran  

  said we could start staggering them at four, five, and six years. 
 
  John Livingston said when he read the document, he figured some people 

  would off out early.  He sees the value of having the same committee  
  members for six years.  He said that when you have a green committee,  
  it’s difficult. 

 
  It was moved by Ralph Perrin, seconded by John Livingston and  
  carried to approve the bylaws as presented.   
 
  Dr. Cochran said he’d make the few wording changes discussed and get  
  them back out to the committee. 
 

 b. Elect Co-Chairs 
 
  Brad Banghart elected Ralph Perrin as Co-chair of the committee.   Dr.  

  Cochran said he spoke to Sandra Slane who wasn’t able to attend today’s 
  meeting, and she is willing to do it.  Doug Manning asked who else has  
  done accreditation.  Mr. Manning believes we should go with someone  

  who has experience.   
 
  It was moved by Lenore Frigo, seconded by Ralph Perrin and  
  carried to elect Sandra Slane as Co-Chair of the committee.   
 
  Brad Banghart said he’s talked to Sandra Slane and he’ll help her.  Dr.  

  Cochran said we’re all here as a resource. 
 
  For faculty Co-chair, Dr. Cochran asked for nominations.  Lenore Frigo  

  nominated John Livingston, seconded by Carolyn Salus-Singh. 
 
  It was moved by Deb Parisot, seconded by Lenore Frigo and  
  carried to elect John Livingston as Faculty Co-Chair of the   
  committee.   
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 c. Set Future Meeting(s) 

 
  Dr. Cochran said he’d like to discuss setting a date for future meetings.   
  John Livingston asked the committee when they’d like to meet.  Dr.  

  Cochran said the committee would meet infrequently at first.  He said  
  that College Council wanted this group to stay on top of accreditation  
  issues and progress.  The SLOs are moving fine and are off the table.   

  We had to submit a special report, and we did a full cycle planning  
  process. 
 

  John Livingston said the bylaws state a report is due in May.  Is this May  
  2010?  Dr. Cochran said it’s actually due in June of this year.  The focus is 
  on Distant Ed, SLOs and international students.  We’re compiling that  

  right now.  We just got it last week.  June 30, 2010 is the due date for  
  the annual report which is coming out of Dr. Cochran’s office.   
 

 d. Documents to Review Before Next Meeting 
 
  Dr. Cochran said he sent out the latest communication from the   

  Commission to the committee.  When we get information from the  
  Commission, we will forward it on.  Dr. Cochran went over all of the  
  documents passed out to the committee from the Commission.   One of  

  the documents gives definitions of policy for common terminology.  Brad  
  Banghart said he’ll load everything used for the 2005 report onto a flash  
  drive for the committee.  He has prior accreditation self-studies, as well  

  as documentation from 5-6 different schools.  There is also a lot of  
  information on our website under Accreditation.  It lists every document  
  the college has.  Many colleges have done internal reports, and we are  

  putting it all out there so when visiting teams come, we’ll have it all  
  there. 
 
  John Livingston asked if we need to meet in May.  Ralph Perrin suggested 

  early May.  Dr. Cochran said our next meeting should be more question  
  driven, clarifying the documents.  It will be a good launch into summer  
  session before we meet again in the fall.   John Livingston asked if we  

  could all meet Wednesday, April 29 at 8:00 a.m.  That way we’ll have a  
  few weeks if needed for a May wrap-up.   
 

  Deb Parisot asked if we should send the questions in early.  Dr. Cochran  
  said that would be a good idea, sending questions in to John Livingston,  
  Sandra Slane, Brad Banghart and Dr. Cochran in advance.  Ralph Perrin  

  said there is a lot of reading and it would be helpful to highlight the  
  concerns for us.  We can focus on those, rather than the entire   
  document.   

 
  Dr. Cochran said the 2005 report is a self-study, how it was put together, 
  and what organizational things contributed to it.  Brad Banghart said the  

  Rubric hones in on the continuous quality improvement we’re supposed  
  to be at.  The Commission is into the Rubrics driven process.  Dr. Cochran 
  said it has to be evidence driven.  You make a statement they expect to  

  see where it shows up in collective documentation.  The visiting team’s  
  purpose is to validate your report.  They are not here to investigate.   
  They are looking that what you say is factual and you have the evidence  
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  to back up what you say.  That is what the report is based on.  The 

  accreditation team will list citations, they will go through reports and pull  
  out those things in our own study.  The major recommendations are  
  based on what we say about ourselves.  The long list of citations are from 

  our own report, they are not creating anything new.  Deb Parisot said the 
  hardest thing for us is people will say something with no back up.   
 

3. Other 
 
 No reports. 

 
4. Announcements 
 

 No announcements. 
 
5. Adjournment 

 
 The meeting was adjourned at 8:41 a.m. 
 
 It was moved by Bill Cochran, seconded by Eli Worden and carried to 
 adjourn the meeting. 
 

Respectfully submitted, 
 
 

Nancy de Halas 
Secretary to the Committee 
 

 

 


