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This form is required for your Innovation Mini-Grant.  Please feel free to add any 

attachments regarding your project.  Photos and videos are especially welcome.   

If you have any questions, or need any help completing this form, please contact Amy 

Schutter, Director of Grant Development, at 242-7534 or aschutter@shastacollege.edu.  

Please submit this completed form to the Office of Grant Development no later than 

March 31, 2021. 
 

Thank you for your support and dedication to innovation at Shasta College! 

 

Project: EducationUSA Grant No.: 19MG-1 

Grantee(s): Dr. John Yu, Ryan Loughrey, Tina Duenas 

 

Section 1:  Narrative 
 

1.  What were the key activities of this grant? 

 

This grant was intended to be a funding source to welcome EducationUSA advisors to Shasta 

College to showcase our campus, academics, and student services that are in place. 

 

EducationUSA is a division of the U.S. State Department with the express intent of providing 

information about U.S. colleges internationally. Advisors are stationed in over 175 countries, and 

typically return to the U.S. for conferences. While in the U.S., they also visit different colleges and 

campuses to better understand the school and to help advertise these schools to their international 

audiences.  

 

We had successfully submitted an application to be a host institution, but due to the Coronavirus 

pandemic, the physical conferences were cancelled as were the majority of campus visits. 

Fortunately, we were one of three educational institutions chosen to virtually host advisors, and 

specifically share the values of community colleges and Shasta College specifically. For reference, 

the other two organizations were State University of New York (SUNY) and Study Tennessee.  

 

2. What aspects of the activities and/or grant were successful? 

 

An in-person visit would have been valuable, but one of the benefits of a virtual presentation is the 

number of guests. Whereas we would have been limited to 6-8 advisers in person, we were proud 

to have hosted approximately 22 different advisors stationed throughout the world. In addition, 

virtual presentations made it possible to accommodate 15 different presenters that highlighted 

different aspects of campus, including two student testimonials, presentations from academic 

Deans, and highlighting services for students such as the Transfer Center and dedicated Campus 

Safety staff.  
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In addition, due to the virtual presentation format, we were able to save the funds that would have 

been used for hosting (lodging, meals, transportation, etc.) so that these funds may be used for 

other projects in future years.  

 

Finally, there was a robust Q&A session that showed how involved the audience was engaged and 

involved, and we rose awareness not only of Shasta College but the benefits of community 

colleges in general.  

 

3. How was/is this grant beneficial to Shasta College students? 

 

The advisors that were present will now be able to advertise Shasta College to their individual 

constituents internationally. This will, in turn, allow more international students to begin their 

educational journeys at Shasta College and become students here.  

 

For the current Shasta students, exposure to international students in their classrooms and 

academic environment helps build connections, relationships, and perspectives that would not 

otherwise exist. Exposure to different ways of thinking and living are beneficial for both parties and 

have long-lasting effects that lead to better global citizenry. Additionally, international students at 

Shasta College would be directly contributing to Shasta College’s mission that “provides 

opportunities for students to develop… community and global awareness.”  

 

Finally, any additional international students add to our enrollment numbers and contribute 

financially to Shasta College, helping to pay for future services and contribute to the economic well-

being of the district. 

 

4. What aspects of the activities/and/or grant were challenging? 

We had planned out a thorough in-person visit that would help show intimacy of the campus and 

the quality of our educational programs. By touring labs, classrooms, and extracurricular spaces 

(athletics, theatre, etc.), we would show how even with a relatively smaller campus, the quality of 

education is on par with other, larger and less intimate colleges.  

 

Showing this in a virtual manner was challenging, but we believe that the breadth of the 

presentation was enough to showcase all that we wanted to, and helped to put Shasta College on 

the map. 

 

5. What, if anything, would you do differently if you could do this over again? 

 

It would be nice to actually host international recruiters on campus in the future, however if this is 

not possible, the virtual avenue will always be helpful.  

 

 

6. Please provide any data you have obtained regarding this project, whether reflecting success 

or otherwise.  (Consult the Research Office if you need assistance with data collection.) 

 

Fast Facts:  

Date of presentation: 10/16/21, 9:00 am PST – 11:00 am PST 
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Advisors in Attendance: 22 

Approximate Countries of Advisors Represented: 19 

Student Representatives: Taralin from South Africa, Lara from Turkey 

 

 

7. If this project is scalable, please describe the method by which scaling up could take place, 

and which areas might benefit from lessons learned through this project. 

 

The easiest method to scale this project would be to continue to present virtually, to larger 
audiences. Alternatively, hosting advisors in the future would be a way to accomplish what we 
initially set out to do.  
 
Finally, we could utilize EducationUSA’s network and send staff members to regional or national 
events to help provide Shasta College an opportunities to gain exposure and network. 
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Section 2:  Demographics 
 

Please complete the following table which tells Shasta College about who you served with this grant.  

 

Category 

Unduplicated 

Number 

Directly 

Served 

Unduplicated 

Number 

Indirectly 

Served 

(estimated) 

Notes 

SC Faculty 1 20-25 Daniel Valdivia presented. 

 

Hypothetically, if this effort yields 5 new 

international students to Shasta College, then 

20-25 faculty could be exposed to new students, 

new ideas, etc. (Assuming each of the 5 new 

students takes 4-5 classes, consistent with their 

visa requirements). 

SC Students 2 402 Two students were part of the presentation. 

 

If we follow the hypothetical example of 5 new 

students taking a full-time load, it can be 

estimated that perhaps 400 local Shasta College 

students will be exposed to a new culture and 

cultural communication.  

 

SC Campus 

(in General) 

12 >402 Members of the SC administration and staff 

presented and were exposed to EducationUSA 

as an entity and furthering relations.  

 

Further, international students contribute to the 

campus culture outside of their classroom 

participating in clubs, attending events and 

workshops, etc.  

 

Other 

Constituents 

22 >402 The guests were exposed to Shasta College and 

will share their experiences with Shasta College.  

 

In addition, new international students will 

contribute to the local economy and bring more 

diversity to the Redding area, exposing local 

community members, shopkeepers, 

restauranters, housing agents, etc. to their ideals 

and values.   

 

 

 



2019 Approved Innovation Mini-Grant Budget Worksheet 
Project #: PROJECT NAME: Dept. 

BUDGET ITEM QUANTITY & DESCRIPTION BUDGET EXPENSES 
7/1/19-2/28/20 

EXPENSES 
3/1/20-2/26/21 BALANCE 

EMPLOYEE COSTS 
Faculty Professional Expert $50/hr 
None STRS applicable work. Object Code: 233000 
Faculty Stipend 
STRS applicable work. Object Code: 140000 
Temporary Employee 
Non-Bargained Classified Work. Object Code: 233000 
Student Worker 
Object Code: 237000 

ESTIMATED BENEFIT COSTS are automatically calculated using the percentages listed below 
Faculty Professional Expert total multiplied by 8.86% Estimated Benefits Total Cost 
Faculty Stipend total multiplied by 20.79% Estimated Benefits Total Cost 
Temporary Employee total multiplied by 8.86% Estimated Benefits Total Cost 
Student Worker total multiplied by 1.06% Estimated Benefits Total Cost 

SUPPLIES 
Examples: Bookstore Vouchers, Textbooks, Event Refreshments, 
Testing Materials, and SWAG & Shipping, etc. Object Code: 
439900

EQUIPMENT ($0-4999.99 Not Tagged) 
(refer to the Business Office “Fixed Asset (Equipment) Purchases” 
for information). Object Code: 640000 
EQUIPMENT ($5000 or greater Tagged) 
(refer to the Business Office “Fixed Asset (Equipment) Purchases” 
for information). Object Code: 649000 
POSTAGE /ADVERTISING 
Use for postage costs to mailing post-cards or flyers or place a 
newspaper or radio ad. Object codes: 508000/590400 
PRINTING 
Use for all printing related items, such as posters, flyers & 
brochures. Object Code: 590500 
SERVICE FEES/OTHER CHARGES 
Use for all contracted work such as speakers, trainers and 
installation services. Also includes facilities rentals. Object Code: 
530000/573000 
SOFTWARE 
All software related licenses and purchases. Object Code: 578000 

TRAVEL 
All staff & student travel related expenses. Object Code: 511000 

Note: The “Balance” and “Totals” columns auto-calculate TOTALS 
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