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MEETING OF THE ACCREDITATION STEERING COMMITTEE 
FRIDAY, JANUARY 24, 2014 

BOARD ROOM 
8:00AM-9:00AM 

 
CALL TO ORDER: The meeting started at 8:00a.m. 
 
ROLL CALL:   Members Present 
    Meridith Randall Ralph Perrin 
    Timothy Johnston Doug Manning 
    Denise Axtell  Debbie Goodman 
    Marc Beam  Becky McCall 
    Ramon Tello 
 
DISCUSSION/ACTION 
 
REVIEW OF THEMES  
AND IDEAS: Meridith handed out a form with all of the 2011 Self-Study themes to be  

addressed in the Follow-Up Report and reminded the committee what 
was discussed in the last meeting on December 6th 2013. Meridith 
reminded everyone that she will write the draft for the Mid-Term Report 
and that it may be a good idea to have separate groups to work on 
gathering evidence. 
 
There was discussion as to whether or not this committee serves as a 
working team for the accreditation reports. It was consensus that 
participation working on reports by committee members was through 
volunteering only. There was discussion that there will need to be seven 
different working groups to cover each theme and a lot of data/evidence 
will be needed for each.  
 
Meridith stated that the Mid-Term Report could be around 40-50 pages 
total. Ramon questioned where to start, whether it should be with the 
seven themes or working on two or three other parts of the report. He 
expressed concern of overlapping in work, if we start working on the 
planning themes first. Meridith agreed that there could be overlapping, 
but that the themes need to be addressed from the Self-Study of 2011. 
She suggested that we review Mid-Term Report #5 and wondered if there 
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were any other recommendations that needed to be addressed, outside 
of the recommendations that had to be addressed to regain good 
standing with accreditation. Meridith asked the committee how we 
should structure the report. Marc reiterated that the themes have to be 
addressed. Ralph stated that the themes were designed from the original 
report by the commission, six years ago. Marc stated that he likes the 
idea of tackling the themes and offered to support each group/theme 
with data. The consensus was to start with collecting evidence on the 
seven themes.  
 
Meridith suggested that each committee member could spearhead one 
of the seven themes and work with others, as many as needed. Meridith 
asked if an electronic repository could be available to gather the evidence 
collected in one common area. There was discussion on the best online 
working site to use. Marc stated that SharePoint was used for the Self 
Study. Meridith stated that she will follow up with Teresa Markword and 
get back to the committee.  
 
Marc suggested that each theme be analyzed, data collected and a 
narrative written. Becky questioned if the data/evidence collected should 
be in a narrative format or bullet points. Meridith stated that the first 
step is gathering information and extracting the most important facts 
that would be useful for the report. She stated that bullet points or a 
narrative would be sufficient; whatever the group feels more 
comfortable writing. Marc stated that it is important that it is a group 
working on each theme collaboratively, not one person. Tim suggested 
linking the evidence collected to bullet points as a reference point. 
Meridith agreed and stated that they do not have to be links, but 
references to where the information was found would be a good idea. 
Marc expressed the importance of keeping the information collected in 
chronological order. Meridith agreed and stated that the starting date 
should be in August of 2011, when the Self Study was complete. Marc 
stated that most of the research for the Self Study ended in Spring of 
2011. Meridith suggested reviewing the two follow up reports, since the 
October 2011 accreditation visit, which could provide short cuts to find 
information needed. Meridith stated that the Fall-2013 Follow-Up report 
was still pending a response from WASC and that we should have a 
response within the next couple of weeks. There was discussion as to 
where the Follow-Up Reports are located. Becky stated that both reports 
are available on our website.  
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FORMATION OF  
SUBGROUPS: Meridith stated that the first two themes, Improving Dialogue and 

Culture of Evidence, are very broad and that two people spearheading 
each may be a good idea. Marc stated that survey data is available to 
help support the two themes. Meridith also stated that the other five 
themes are more linked and focused. Denise asked what the timeline 
looks like. Meridith went over the timeline. All members then 
volunteered to spearhead a theme: 

 Improving Dialogue- Debbie Goodman and Doug Manning 
 Culture of Evidence- Marc Beam 
 SLOs-Ramon Tello 
 Program Review Process-Tim Johnston 
 Aligning Fiscal Allocations with Goals- Becky McCall 
 Implementation and Evaluation of Planning- Denise Axtell 
 Decision-making Policies and Procedures- Ralph Perrin  
 
 
TIMELINE FOR  
SUBGROUPS:  Gather Evidence by April 4th 2014 
   Draft of Follow-Up Report by May of 2014 
   Summer lay low 
   September of 2014 board approval 
   October 15th 2014 submit to commission 
 
 
OTHER/NEXT  
MEETING: Meridith stated that she will bring an outline for the Mid-Term Report to 

the next meeting. There was discussion about the best way to recruit 
volunteers to work on each theme. Debbie suggested a uniform email. 
Ralph suggested that it be sent out by the President. There was 
discussion on what should be included in the email. The consensus was to 
include each theme with each committee members contact information 
who is spearheading the theme, and also requesting any evidence for 
each theme that could be helpful. Ramon suggested waiting one week to 
send the email out. Consensus of the committee members agreed. Tim 
asked if the email would be sent to everyone. Meridith confirmed that it 
would. Marc asked if we need to ensure that each group has cross 
representation. Meridith stated that since the email is sent to everyone, 
that was sufficient. 

  
 Ramon asked if the SLO theme should incorporate other learning 

outcomes, such as classified areas. There was discussion on different 
learning outcomes. The conclusion of the discussion was that the SLO 
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theme should incorporate the SLO’s and SAO’s. Meridith suggested that 
everyone read page 38 of the Accreditation Self-Study of 2011, to fully 
understand each theme area.  

  
 Tim asked about the repository for collecting evidence. Meridith stated 

she will get back to the committee. Ramon suggested that each 
committee member store any evidence collected on their computer and 
then add it to the repository once set up. Denise requested to see an old 
repository to become familiar with them. Marc asked if the groups should 
keep track of who is contributing to evidence gathered. Meridith stated 
that it would be a good idea for the report and it would serve as evidence 
that there was collaboration composing the report.  

 
 Meridith stated that the next meeting will be February 21st 2014. She 

stated that if there are any issues or concerns to contact her or Marc. 
Doug asked when the mass email will go out. Meridith stated next 
Thursday, January 30th 2014. Meridith also suggested talking to anyone 
they may think would be interested in volunteering now.  

 
ADJOURNMENT: The meeting adjourned at 8:45a.m. 
 
NEXT MEETING: Friday, February 21st, 2014, 8:00a.m., Shasta College Board Room  
    


