
Shasta College
Student Services Council Meeting

December 20,2017 . 9:00 AM
Room 23'14

MINUTES

CALL TO ORDER

The meeting was called to order by Tim at 9:00 am

2. lnformation ltems
a) Technology priority list - Handout

Meeting held every other Tuesday in the Board Room. Members are welcome to.ioin. Reviewed current
, list. They rank the list at the technology meetings. lnvitation to bring forward any Student Services

projects and requests.

Question posed regard#7-Annual Registration. Response isthatthistopic had two parts. Firstwasin
regards to regularly updating students' information. Second was the question of allowing students to
register for two semesters at one time.

b) Equity Crosswalk - Handout
Two years ago completed a crosswalk of individual plan and activities. After working on the lntegrated
Plan, revisited the Equity Crosswalk to look at overarching strategies when planning activities and events.
The reflection helps to be clear on inte8ration and overlap when planning activities and events. There is

also internal awareness in regards to how it intersects with the Chancellor's vision for Guided Pathways.
The layout of the crosswalk plan was complimented and there was a suggestion that a similar design
might prove helpfulto the initiatives process, as well as useful for reporting purposes and when
considering applications for grant funding.

c) Applicant Progress Survey - Sample Report Shared
Review of information included in the report.

. Plan is to reach out to those students who have applied, but have not enrolled or completed
matriculation.

. ls there a way to identify if they a re high school students? Noted that we have a request from a

high school regarding getting information about high school students who have applied, and
where they are at in the enrollment process.

. Application asks questions regarding what grade they are in and which high school they attend.

. Request to complete a review of all IFS reports in January.

. Going to take a look at using this report from a Marketing perspective.

d) lnstructional council Agenda - Handout
Plan to include the lnstructional Council Agendas, so that the Student Services Council will be aware of the
topics being discussed. lfcertain topics stand outthe Council can ask Stacey Bartlett to report out. Will
see about getting the agenda in advance.

Committee Members Present

Stacey Bartlett x Sandra Hamilton Slane Kevin O'Rorke

X Sharon Brisolara Sue Huizinga X Sara Phillips - Guest

X Tina Duenas Tim Johnston

X Nadia Elwood X Becky McCall

X

X

1.. Approval of M inutes
It was moved by Becky Mccall and seconded by Tine Duenas to approve the Student Services Council
December 6, 20'1 7 minutes. All in favor to approve the minutes with revisions. Nadia Elwood abstained.



3. FinancialAudit
No issues with compliance. Clean across the board. Kudos to everyone involved.

4. BPIAP - Second Reading - Handouts
4000's live in lnstruction, but are connected to Enrollment Services.

a) SP/AP 4240 - Acodemic Renewol
bl SP 4250 - Probotion, Dismissol ond Reodmission
cl AP 4250 - Probotion
d) AP 4255 - D,sm issol ond Reodmission

New language, consistent with Title V. District has the option to define how they will handle dismissal
cases. Provides broad latitude. Went through lnstructional Council and they had no issues. Will go back
for second read before going to College Council.

Motion to approve and recommend by Sharon Brisolara, and seconded by Becky Mccall. All in favor of approving

5. lntegrated Plan - Spring 2018 - Handout
Mindful of synergy that could exist to support other general efforts.
Goal 1- lncrease First-Year Persistence
Goal 2 - 3 Year Completion rate
Goal 3 - Undergraduate Credential Awarded per 1-FTE Undergraduate Students
Goal 4 - Course Success

Goal 5 - lmproved Throughput

6. Enrollment Management Plan - Spring 2018 - Handout
Defined who was responsible and the timeframe within the plan.
Goal 1- Seek

Goal 2 - Keep

Goal 3 - Complete
Goal 4 - Culture of lnquiry

7. Su pporting H omeless Students - second consideration (Sharon B.) -Handout
a) Homeless Point of Contact

. Becky has been point of contact and assisting homeless students with financial aid support. She
does not meet with the students, but receives the forms for review from other staff who is
providing the form to students who have indicated they are homeless or their situation meets the
definition. Becky reviews and approves.

o Suggesting another point of contact for homeless students. Suggestion that Equity is well
situated to be that point of contact. lntention is to connect with students, evaluate their needs,
refer them to appropriate resources, and collect/record data or campus-based research.

. Decision for Becky to remain the point of contact, but Equity program will take a recognized role
as a key location for connecting students with resources. Sharon will also update a list of
resources for redistribution to staff.

b) lnformation Sharing / Resourcing
o There are limits to doing case management, but can offer resources.
o Term "homeless" can have negative connotations and stigma. Sensitivity to language, and

instead of stating someone is homeless, could describe the person as being in a transitional status
or being currently homeless.

. Program like CaIWORKS when working with homeless students will connect them directly with
resources, rather than referring the student to another point of contact.

BOGD is awarded to those who are homeless prior applying to the college. Most secure way to get the priority
registration is through completing the on campus form or through the CCC Application process. lf they let
Financial Aid Dept. know in person then that is taken into account too. lf someone is identified as homeless
through the FAFSA then the student qualifies for the BOG.



8. Workgroups
a) Student Comments

. lnteresting lack of feedback on student concerns this past semester.

. Conversation revolved around how most concerns appear to be resolved at point-of-contact.

. ls there interest in creating a workgroup to review and bring back feedback?

. Suggestion to revisit after the next semester to provide more time for collection of Feedback
forms.

. Example also provided of utilizing lncident Reports designed for a staff person to complete after
assisting a student with resolving an issue.

o Hold over for a future agenda- January 24th meeting.
b) Texting Protocol (Tina D.)

Still in process. Tina willfollow up with Morris Rodrigue.
c) Outreach / Marketing plan

Give Peter Griggs, Marketing Director, the first pass with the IFS Applicant Progress report information.

9. Area Updates
EOPS/CARE

. Suggestion to increase extended ed representation on Council.

. New full-time non-tenured counselor starting January 2nd as Equity counselor (PACE/Foster care) at
Tehama campus.

. EOPS tenure search will begin for full-time counselor.
TRiO
. Upper Bound Counselor closes January 19rh

. Assistant Director TR|O Talent Search interviews on January 3rd.

FAID

o Processed 1819 FAFSA'S - 2,500 ofthem. Sent emails to students on what to expect.
. Go live March 18th with Campus Logic.
. Angela Nava will be moving over to be a full time Admin Secretary to support Grants and lnnovation
. Hiring full time Admin Secr. to support Enrollment Services. - Closes January 2nd.

Student Life
. UMOJA position closes January !.5th

10. Other/Announcements
Moved the January 17th meeting to January 241h.

lnclude on the January 24th meeting:
. Review of all IFS reports in January.

o Suggestion to give heads up at the next lT meeting.
. Student Feedback Form
o Research Survey review

. AB 19 - College Promise

. AB 705 - Assessment
o Guided Pathways: https://www.casuidedpathwavs.orslresources/
. Shasta Summit

NEXT MEETING

The next meeting is scheduled for Wednesday, January 3, 2018 from 9:00 am - 1'l:00 am in Room 2314
Recorded by: Michelle Fairchild, Administrative Secretary, Enrollment Services

Meeting Adjourned: 11:00 am

Parking Lot:



order
Ticket

ID

Project Contact Description Status / Next Steps Target Completion Date

1, Hobsons Starfish Ja mes/Tim/Michelle Automated student Ed

Plans and Early Alert
Early Alert- End of Fall-17
Auto Ed Plan-End of
Summer-18

2 Regroup Communication
Management (Text,

Email, Call)

9.26.17- Pilots have

completed testing, ready
for expanding. Next steps-
Student Services Council
Meeting to discuss best
practices, who will have

access, and standards.
(Peterra mes/Cindy
should be invited to the
next possible meeting)

3 Transcript Revisio n Project James/Tim/Becky/Matt

1 Pro baticn Prcgramming James/Tim

Update transcripts to
reflect the laundry list of
items including but not
limited to: posting
transfer crediI/BACC
Degree

PrcgramminS to return
students to good

standing/sit-out 2+

semesters automatically

9.26.17-.,a mes and Tim
ta lked last week

End of Spring-18

End of Spring-18

5 JefflBecky lncrease access for
students to view their
FA information within
Myshasta, new look and
feel

9.26.17-Jeff will reach out
to Becky

End of Spring-18

6 Campus Logic James/Tim/Becky Communication
Management/Paperless
Workflow/Electronic
Docs for FA

9.26.17- Drcft proposal
going to Cabinet in 2-3

weeks

February-2018

7 Annual Registration .James/Tim Students req uired to re- Fa ll-2019

Technology Project Priority Matrix
waft_9.26.17

Priority

James/Cindy End of Fall-17

9.26.17Ja m es: ta rgetinB
next semester

Financial Aid Self Service



Technology Project Priority Matrix
Draft 9.25.17

apply/verify student
information annually?

8 Ja mes/Cindy/Tim/Rochelle Scanning Transcripts
into Docuware-
paperless workflow

9.26. 17-Clarification on
where to scan new
transcripts (Docuware or
T-Drive) is needed. A
workflow may need to be

added to move all T-Drive

trans into Docuware.
Cindy will look into this
and schedule a meeting
once ready.

Started-?
Complete Target Date-?

9 SSSP Data Element lntegration /
Reporting

James/Tim sssP Data - Audit Prep /
review Datamart
Summary Report /
Element pathway / Data

review
James/Sa nd ra/Becky Release categorical

awards directly to
students regardless of
debt owed.

1,1, Automate DND process James/Tim Automatica lly take of
DND once debt has been
paid.

l2 DubLa bs "App" (Fina ncial Aid) J a m es/Pete r/Becky Add FA portion into App

13 Procedures / Data Manuals James/Tim/Becky Create Colleague user
manuals for students
service areas
(A&R/FAletc..)

9.26.17- A&R SSF's are
working on creating a
front line user manual.
Will forward to James

once complete for review.

End of Summer-18

1,4 Myshasta - Dean's List James/Tim Add Dean's List

notification within
MyShasta

15 High school e-Tran through
Naviance

James/Tim Receive High School

trans electronically
through Naviance

A&R Sca nning Tra nscripts

EOPS Benefit Programming10



Technology Project Priority Matrix
Draft 9.26.17

16 AIM la mes/Sa nd ra ?

EOPS Electronic Application Ja mes/Sandra EOPS electronic
application through
MyShasta

18 Access Database Ja mes/Sandra Access database for
student cohorts (eq uity,
EOPS, CaIWORKS)

19 Delinquent Debt Hold (P ERC) James/Tim/8ecky/Sa nd ra Need to re-assess

programming and adjust
to fit current
processing/student
ne eds.

40786 20 Common Assessment Set-Up James/Tim State Common
Assessment lnitiative

Ho ld pending CCCCO
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INDEPENOENT AUOITORS' REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL

PROGRAM AND ON INTERNAL CONTROT OVER COMPLIANCE REQUIRED BY

THE UNIFORM GUIDANCE
(Continued)

opinion on Eoch Mojor Federal Prcgrom

ln our opinion, the District complied, in all material respects, with the types of compliance

requirements referred to above that could have a direct and material effect on each of its maior
federal programs for the year ended June 30, 2017.

Report on lnternal Control Over Compliance

Management of the District is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. ln
planning and performing our audit of compllance, we considered the District's internal control
over compliance with the types of requirements that could have a direct and material effect on

each major federal program as a basis for designing auditing procedures that are appropriate in

the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance, rith
the Uniform Guidance, but not for the purpose of expressing an opinlon on the effectiveness of
internal control over compliance, Accordingly, we do not express an opinion on the
effectiveness ofthe District's internal control over compliance.

A deficiency in internol control ovet complionce exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performinS
their assigned functions to prevent, or detect, and correct noncompliance with a type of
compliance requirement of a federal program on a timely basis. A motetiol weakness in interndl
cantrol over complionce is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A signilicont deJiciency in intemol control over complionce is a

deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged
with governance,

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deflciencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did

not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, However, material weaknesses may exist that hrve not been identified,

Poge 92
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INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE
(Continued )

Salaries of classroom instructors; 50 percent law

Apportionment for instructional service agreements/contracts
State general apportionment funding system
Residency determination for credit courses
Students actively enrolled
Dual enrollment of K-12 students in community college credit courses
Student equity
Student success and support program (SSSP)

Scheduled maintenance pro8ram
Gann limit calculation
Open enrollment
Proposition 39 clean energy
I ntersession extension program
Disabled student programs and services (SDPS)

To be arranged hours (TBA)

Proposition 1D and 5l state bond funded projects
Proposition 55 education protection account funds

opinion

ln our opinion, the District complied. in all material respects, with the state compliance
requirements referred to above that are appllcable to the District for the year ended June 30,
2017.

1<Cu,hau LL?
December 4, 2017
Redding, California

Page 95
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Shasta-Teha ma-Trinlty Joint Community College District
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

June 30, 2017

sEcfloN I

SUMMARY OF AUDITORS, RESULTS

FINANCIAT STATEMENTS

Type of auditors' report issued:

lnternal control over financial reportinS:
Are any material weaknesses identified?
Are any siBnificant deficiencies identified?

ls any noncompliance material to financial statements noted?

FEDERAL AWARDS

lnternal control over major programs:
Are any material weaknesses identified?
Are any significant deficiencies ldentified?

Type of auditors' report issued on compliance for major program:

Any audlt findings disclosed that are required to be reported in

accordance with 2 CFR 200.516(a)?

ldentification of major programs:

CFDA No. 84.007 tederal Supplemental Education Opportunity Grants

CFDA No. 84.033 Federal work-study Program

CFDA No. 84.063 Federal Pell Grant Program

CFDA No. 84.268 Federal oirect Student Loans

Threshold for distinguishing types A and I programs:

Auditee qualified as low-risk auditee?

STATE AWARDS

Compliance over state programs:
Are any materlal weaknesses identified?
Are any significant deficiencies identified?

Type of auditors' report issued on compliance for state programs:

Unmodified

No
None reported

No

No

None reported

Unmodified

No

s750,000

Yes

No

None reported

U nmodified

Poge 97



Shasta College

lnstructional Gouncil
Thursday, November 16, 2017

9:00A - 11:00A
Board Room

AGENDA

'l . Approval of Minutes - 0912112017 (Attachment)

2. BIRT Presentation

3. Division Listserves

4. Remaining Evaluations and STOTS Return

5. Summer2018

6. Dual Enrollment Process (Attachment)

7 . Late Registration Request Form and Process (Attachment)

8. Business - Marketing and Finance AS Degree (Attachment)

9. PhlebotomyTechnician Certificate Program (Attachment)

10. Student Debt (Tim)

11. AB 705 Next Steps (Tim) (Attachment)

12. Hobson Starfish Update (Tim)

13. Admissions & Records / Financial Aid - One Stop Model Update (Tim)

14. Global Approval of Flex Events (Stacey)



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

ln acco rdance with Title 5. Section 55046 the followinq policv reoardino Academic renewal
rmits removin 'D" nd "F" rades from rade oint cal when the student's revtou

rformance is not reflective of
petition the Scholastic Standa

's recent erformance. Studh n

rds Committ ee to have their academic record reviewed for
academic renewal of substandard academic performance under the followinq conditions
Petition forms are available i Admissions and Records officent

1 The maximum amount of course work that mav be academicallv renewed is 30 semester
units of D and F orades. within consecutive academic vears

2. A minimum of two vears must have elaosed since the cou rsework to be renewed was
completed

3. To aoolv for academic renewal , the student must have comp leted either 15 semester
units with at least a 3.0 qrade Doint averaoe (G.P.A.) or 24 semester units with a G.P.A.
of at least 2.5 since the course(s) to be renewed

4 Courses which have been excluded bv Academic Renewal mav not be used in the
fulfillment of requirements for a deoree or certificate at Shasta Colleqe. Courses which
were used in the oast to fulfill the reouirements of a deoree or cert ificate alreadv oranted
by anv institutionnay not be excluded by Academic Renewal.

5. Units that have been excluded bv Academic Renewal cannot be reinstated
6. Courses which have been excluded b Academic Renewal mav not be used to fulfill

prerequisites

7. The student' S DE rmanent record will be annotated in such a way that all work remains
leoible. ensurino a true and comolete aca emic history. However, the orades will no
lonoer be included in the com utation of the student's G.P.A

Academic renewal orocedures mav not conflict with the District's oblioation to retain and destrov
records or with the instructor's abilitv to determine a student's final o rade. Academic renewal
actions are irreversible

Academic Renewal * AP 4Z4O

Reference: Title 5 Section 55046

The above oolicv is adopted for students who need a means of temoerinq their orevious
academic record so thev mav successfullv accomplish an academic qoal.

Submitted bv Enrollment Services 04/12l17
Cabinet 1't Readino 04/18/17
Cabinet 2"d Readinq 04/25117

AP 4240 - 7



AcademicRenewal ***Revise all Re uired***

Previouslv recorded su

BP 4240

bstandard academic oerformance mav be disreoarded if it is not reflec-
ent's demonstrated abili The n enUPresident rel ln flm fl

the advice of the Academic Senate. shall establish orocedures for aca demic renewal to be fol-
lowed bv students in filinq petitions applied to this requlation and those proce shall stipu-
late the officers and/or rsonnel resoonsible for imolementino the rocedures or reoulations.D

The District shall not adopt anv requlation or Drocedure which conflicts with Education Code
Section 76224 or Ch aoter 2.5 of Division 10 of Title 5

tolheJo#ewing€€n i€ns.

wa+eempt*e+

G,P,A, ef at least 2,5 sinee the eeurse(s) te be renewed,

prefeq+rsites-

,r,ill ^^ l^h^a. ha iaall rlad i6 th6 ^^h^' ,t-+i^^ ^f +ha .t' ,.{a^l'6 /: D A

eri+es-€r+eg+*atiens.

BP 4240 - 1

Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Reference: Title 5 Section 55046 Iitle S, Seetien-55 14

The abeve peliGy is adepted fer students whe need a means of tempering their prevreus a€a

The District shall rely primarily upen the adyic€ ef the ncademie Senate in making any changes



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Academic Re BP 4240

See Administrative Procedure 4240

Board Approved 4/09i03
Reviewed by the Board Ad Hoc Committee on Policy 11114107
Board Approved Revisions 1/16/08
Reviewed by the Board Ad Hoc Committee on Policy 11l12lOB
Submitted bv Enrollment Services 04/12l17
Cabinet 1st Readinq 04/18/1 7
Cabinet 2"d Readino 04/25117

BP 4240 -2



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Probation all R uired*** AP 4250

Reference: Iirre 5 Sections 55030, 55021 , 55032, 55033, and 55034

Notification of Probation

Each student is entitled ta be notified of his/her academic difficultv and the availabili tv of colleoe
suooort services to respond to the academic difficultv before the student is dismissed
Notification will consist. at a minimum, of the followinq

At the end of the semester in which the student's cumulative qrade point averaoe falls
below 2.0 in all units attempted after attemptino at least a cumulative of 12 units as

h h tcta I academic record a notice shall be sent udent informin
himlher that he/she is on academic probation. "All units attem pted" is defined as all units
of credit for which the student is enrolled at Shasta Colleoe

At the end of the third semester on which the student is on academic and/or orooress
probation. a notice shall be sent to the student informin o him/her that he/she is subiect to
dismissal.

Probationary Letter

A student who is on academrc orobation and earns a semester orade Doint averaoe of
2.0 or better shall not be dismissed as lono as this minimum semester qrade ooint averaoe is
maintained.

Lqss of Priolituflqistration

Appeal

AP 4250 - 1

o A student who has a cumulative of 12 units attempted or more as shown bv the official
academic record shall be placed on proaress probation when the oercentaqe of a
student's recorded entries of "W," "1," "NC." and/or "NP" qrades reaches or exceeds 50
percent of all units in which a student has enrolled. Students placed on either academic
or proqress probation mav be subiect to a block from reqistration.

Students shall be notified bv the Admissions and Records office that thev are on probation no
later than 20 working davs after the start of the next successive semester. The letter notifvino
the student of probation will cover. at a minimum, the sionificance of beinq on orobation and
description of the services available.

Students will lose orioritv reqistration if thev earn a GPA below 2.0 for two or more semesters or
if thev complete less than 50% of the classes attempted for two or more semesters.

Anv student mav appeal probatron orocedures bv filrnq a written petition within thirtv (30) davs
after the probation or dismissal letter was mailed. All aooeals shall be sent to the Scholastic
Standards Committee. accomoanied bv a reoort from the student's counselor.
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lf the student fails to le a written petition within the thirtv dav time limi t. the student waives all
future riohts to aooeal the adve rse action. lt is the student's resDonsibility to indicate on the

ti n a clear statement of the rounds on whi tinued enrollment should be rah
to orovide verifiable e idence. The student will be continued on san ion until the Scholastic
Standards Committee renders a decision.

lf the dismissal aoDeal is oranted the student will be continued on orobation for an additiona
sen0esteljt the end of the additional semester, the student's academic record will aqain be
evaluated to determine whether the student may be removed fro ou dbe
dismissed, or should be continued on probation

The District will retain records of all such aoDeal s and/or complaints for at least three Vears after
the com laint has been resolved or lon er if necessa to meet other re ut m all ben
subiect to review bv the Chancellor as oart of the statewide evaluation required under section
55511.

When a challenqe contains an alleoation that a communitv colleqe district has violated the
orovisions of section 55522h\. the district shall , upon comDletion of the challenqe Drocedure
established oursuant to this section adytEe lhe student that he or she mav file a formal
complaint of unlavvful discrimination pursuant to subchapter 5 (commencinq with section 59300)
of chapter 10. Completion of the challenqe ure shall be deemed to be an effort at
informal resolution of the complaint

Submitted bv Enrollment Services O4112117

Cabinet 1"t Readinq 04118117
Cabinet 2"d Readrnq O4l25l1 7

AP 4250 - 2

Probation ***New. Leoallv Required*"* AP 4250

Dismissal may be oostponed and the student continued on probation if the student orovides
verified evidence of extenuatino circumstances or shows sionrficant improvement in academic
achievement.

The decision of the Scholastic Standards Committee will be communicated to the student in
writinq wrthin thirtv davs of receipt of the student's appeal. The student mav appeal this
decision in writino to the SuperintendenuPresident or desionee within ten (10) workino davs of
the date the notification was mailed. The decision of the SuperintendenuPresident or desiqnee
is final.
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1. Standa+ds-fe+Probation
(a) Academic Probation. A student who has attempted at least 12 semester units as

shown by the official academic record shall be placed on academic probation if the
student has earned a cumulative grade point average below 2.0 in all units which were
graded on the basis of the grading scale described In Board Policyr€€€tt€f, 4230 -
Gradirtq and Acadenrtc Record Syrnbo/s.

Proqress Probation. A student who has attem pted at least 12 units as shown by the of-
ficial academic record shall be placed on progress probation when the percentage of
all units in which a student has enrolled and for which entries of "W", "1", and "NP," are
recorded reaches or exceeds fifty percent (50%).

(b)

(€)

Dismissal
A student who is on academic orobation shall b subiect to dismissal if the student has earned a
cumulative orade ooint averaoe olless than 2.0tn all units attempted in each of three consecu-
tive semesters

AdudedrryhA !S AO prcSreos _plqbatiq! Shall be subiect to dismissal if the cumulative percent-
aqe of units in which the student has been enrolled for which entries of "W," "1," "NC," and "NP"
are recorded in at least three consecutive semesters reaches or exceeds 50 oercent.

A student who is subiect to dismissal may submit a written appeal in compliance with adminis-
trative procedures. Dismissal mav be postponed and the student continued on probation if the
student provides evidence of extenuatinq circumstances or shows siqnificant improvement in
academic achievement.

BP 4250 - 1

Reference: Education Code Secfion 70902(b)(3); Title 5, Sections 5503O-55A359903t!

was enrslled at Shasta eellege regardless sf
whether the ctudent cempleted the ceurse oFreceived any Gredit er grade, Thie speeifically in
eludes all "Pass;" "Ne Pass," "l;" and "W" grades. The werd "semeste+l shall refu+ t the Fall

A student who is olaced on probation mav submit an apDeal in accordance with orocedures to
be established bv the SuoerintendenUPresident.

A student on academic orobation shall be removed from probation when the student's accumu-
lated orade point averaoe is 2.0 or hioher. A student on prooress probation shall be removed
from orobation when the oercentaoe of units in the cateqories of 'W." "1." "NC." and "NP" droos
below 50 percent.
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BP 4250 -2

Readmission
A student who has been dismissed mav request reinstatement accordinq to criteria contained in
administrative procedures.

Readmission mav be oranted. denied. or oostponed accordinq to criteria contained in adminis-
trative procedures.

The SuoerintendenUPresident shall develop orocedures for the implementation of this policy
that complv with the Title 5 requirements.
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Probation, Dismissal and Readmissionl..BqVtSed, Leqally Required.** BP 4250
ffi

The Admissiens and Reeerds effiee shall make every reasenable effert te netify a student ef
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iF
r,vriting within thirty days ef reGeipt ef the student's appeal, The stsdent may aBBeal this de6i
sien-i+-writrn€r{e 1he€ i denVPresident er designee within ten (10) werking day+ef the

finaL

visiens ef seetien 55522(6)r thedistriet shall; upen e€mpletien ef the ehallenge preeedsre estab

unla\{ful discriminatien pursuant te sub€hapteF 5 (cemmeneing with Ee€tien 59300) ef ehapter
ion
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See Administrative Procedure 4250

BP 4250 - 4
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Reference: fifle 5 Sections 55033 and 55034

Standards for Dismissal

A student who is on academic orobation shall subiect to dismissal if the student has earned a
cumulative orade oint averaae of less than 2.0 in all units atteo mpted in each of three
consecutive semesters. A student who has been placed on Drooress probation shall be subiect
to dismissal if the Dercentaoe of units in which t e student has been enrolled for which entries of
'W.' '1." "NC." and "NP" are recorded in at least three consecutive semesters reaches or

A studen t on D ro D robre55 ation who com letes more than 50% of all units attemoted for theo

semester, but whose cumulative records still results in orogress Bf1rbaliqn, shall have his/her
probation extended an additional semester prior to dismissal

Dismissal Letter

The Admissions and Records Office shall make every reasonable effort to notify a student of
dismissal from Shasta Colle e due to academic dis ualification as n h on rs

available followino the comoletion of the semester. lf a dismissed student has alreadv enrolled
in classes for a fall or sorino semester. the Admissions and Records Office will disenroll the
stu d ent retroactivel AS of he first d of the new term. The Admissions and Records Office willa
notifv the student in writino of this action. Dismissal does not applv to summer school.

Th etlernotifvi o lhe strrde t thet she is subiect to dismiss al will cover at a minimume n n he
o of ereference to this D rocedure ex lana ton wh t dismissal means. oroced ure for reinstatement

and procedure to appeal the dismissal

The student has the riqht to apoeal a orooosed dismissal action if the student feels that facts
exist that warrant an exception to the dismissal action. The student must flle the written petition
of appeal to the Scholastic Standards Com e within thirtv (30) davs after the notification. lf
the student fails to file a written petition with 30 days, the student waives all future riohts to
appeal the dismissal action. lt is the student's responsibilrty to indicate on the petition a clear
statement of the q rounds on which continued enrollment should be qranted and to provide
evidence suoDortinq the reasons

AP 42 55 - 1

I Dismissal and Readmission '**New, Leqallv Required*** AP 4255

exceeds 50 oercent.

A student on academic probation who earns a qrade point averase of 2.0 or better for the
semester, but whose cumulative srade point average still results in academic orobation, shall

have his/her probation extended an additional semester prior to dismissal.

Appeal of Dismissal
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Dismissal n R all Re uired*** AP 4255
Petitions will be reviewed bv the Scholastic Standards Committee. The student will be continued
on orobation or dismis al until the Scholastic Standards Committee des on the student's
aooeal.

The decision of the Scholastic Standards Co ittee will be communicated to the student in
writino bv Dean of Enrollment Services or desionee. Dean of Enrollme nt Services or desiqnee
will notifv the student of the Committee's action within 30 davs of receiDt of the committee's
decision. The student mav appeal the decision of the Scholastic ndards Committee in
writino to the SuDerintendenUPresident or desiqnee within 10 workinq davs of the date of
notification of the decision by the Scholastic Standards Committe decision of the
SuperintendenVPresident or desionee is final.

The District w retain records of all su aooea ls and/or complaints for at least three vears afterh
the comDlaint has been resolved or lonoer if necessarv to meet other requirements and shall be
subiect to review bv the Chancellor as Dart of the statewide evaluation required under section
55511

When a challe e contains an alle ation that a communit coll e the
orovisions of section 55522ic\. the district shall , upon comoletion of the challenoe procedure
established pursuant to this section, advise the student that he or she mav file a formal
comolaint of unlawful discrimination oursuant to subchapter 5 (commencinq with section 59300)
of chapter 10. Completion of the challenqe procedure shall be deemed to be an effo( at
informal resolution of the comolaint.

Standards for Evaluatinq Appeals

lf the dismissal determination is based on the academic record for one semester in
which the record does not reflect the student's usual level of performance due to
accident, illness, or other circumstances beyond the control of the student. Verification
should be submitted with the aooeal.

Readmission after Dismissal

AP 4255 - 2

lf the dismissal apoeal is qranted. the student will be continued on orobation for an additional
semester. At the end of the additional semester. the student's academic record will aoain be
evaluated to determine whether the student may be removed from orobation. should be
dismissed. or should be continued on orobation.

Dismissal appeals mav be qranted under the followinq circumstances:

. The student enrolls in a corrective proqram desiqned to assist him/her in improvino
academic skills. such as obtaininq academic counselino and/or limitinq course load.

. When there is evidence of sionificant improvement in academic achievement.
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Marked imorove ent between the semesters on which diso ualification was based

Semesters on which diso ualification s based were atvoical of past academic
performance.

Formal or informal educational exoeriences since comoletion f semesters on which
disqualification was based

lmoroved GPA as a result of qrade chanoes. fulfillment of incomplete courses. or
academic renewal.

AP 4255 - 3

Dismissal and Read Ap 428!
ln considerino whether or not students mav be readmitted after a dismissal and a one or more
semester absence, the followina criteria should be considered:

. Documentedextenuatinqcircumstances.

Submitted bv Enrollment Services 04/12l17
Cabinet 1st Readino 04/1 8/1 7

Cabinet 2nd Readinq 04/25117



Homeless Point of Contact

Request:
Consider establishing a central point of contact fot students who are homeless or
housing insecure/at risk of homelessness fot the disffict on the main czmpus to serve all campus
sites.

Rationale:
Students who are experiencing homelessness or housing insecurity often have a range ofneeds that
put them at risk of, among other things, dropping oul Although students in such situations can and
do persist and succeed, they often experience isolation, food rnsecurity, lack of safety, and lack of
information about ot}ler resoutces available to them. Having a single point of contact who would
be tesponsible fot being informed about tesources and able to refet students to on campus and off
campus resources would contribute to tlese students' success, would enable the district to have a
b€tter sense of t}le number of students expedencing these conditions (thus enabling us to apply for
funding), to route el-rgible students to programs like H l Country's with which we are affiliated, and
to more effectively and efficiendy address students' needs.

Services:
Potenual services ptovided by the Point ofContact would be conducting an intake with students to
assess their needs and eligibility fot other services.

o Referral to ori campus and off campus resources.

o Provision of a student ID, parking pass if needed, food, and hygiene products, if needed.

o Connecting students wrth indl.iduals on campus serving the ptograms or services to which
they would be referred, facilitating transfer of informadon.

o Assess eligrbrlity for pnority registration.

Potential Points of Contact:
Student Equity in Inclusion [new eqruty gtoup, intake in place, tesoutce and referral in place, semng
this need for Hill Country Program]
EOPS? [Many such srudents would be eligible for EOPs, intake rn place]

Financial Aid Dedicated Student Success Facilitatot?



AB1O8 Adding Students who are homeless and in the LGBTQIA+ Community to
Equity Populations

78220.

(a) As a condrtion for receiving Student Success and Suppot Program funding, and in order to
ensure equal educational opportunities and to promote shrdent success for all students, regardless of
race, gender, age, disability, or economic circumstances, the govemlng board ofeach community
college district shall maintain a student equity plan that includes all of the followrng fot each

community college in the community college disttict:
(1) Campus-based research, as to the extent of student equity by gender and fot each of the
following categories of students, that uses the methodology established pursuant to
subdivrsion (d) of Section 78221:

(F) Homeless students.
(G) ksbian, gay, bisexual, or ttansgender students.
(H) Additional categories of students determined by the goveming board of the

community college district.
(2) To the extent that student data described in paragaph (1) has been collected, the Office
of the Chancellor of the Cahfomia Community Colleges shall make the data avadable to
community college districts for determining student equlty and disproportionate imPact.

(4) \\./hether signif,cant undettcptescntation

78221.

The Chancellot of the Califomra Community Colleges shall allocate funds provided for purposes of
successfrrlly implementing the activities and goals specified rn the student equity plans adopted
pwsuant to Section 78220, consistent with all of the following:

(d) The chancellor shall estabhsh a standatd methodology, includrng guidelines, for
measurement of student equity and dispropotnonate impact fot disaggtegated subgroups of
the student population of the Califomra Community Colleges. The chancel]or shall establish
the methodology for use in the student equity plans of community college districts.



2017-19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

1. f,stablish integrated student success goals to be completed/achieved by June 30,2019, along
with corresponding activities designed to achieve those goals. Goals must be outcomes-based,
using system-wide outcomes metrics, For example:

o Basic skills completion, including, but not limited to, (l) increasing the number of
students successfully transitioning to college-level mathematics and English courses,
and 2) reducing the time it takes students to successfully transition to college-level
mathematics and English courses.

o Closing achievement gaps for disproportionately impacted groups.
o Improving success rates in degree attainment, certificate attainment, and transfer.
. Improved identilication ofand support for students at-risk for academic or progress

probation.
. Deeper collaborations with high school districts, workforce agencies, or other

community partners, particularly to increase students' college and job readiness
. Improved noncredit student success for those with noncredit offerings (e.g., CDCP

certificates awarded, course success, and noncredit-to-credil transition)

Select five integrated goals for the period covering this plan and complete the following table,
showing how each goal connects across programs as well as the activities/steps you will
implement to achieve each goal (Note: not all cells are required to be completed for each goal,
but goals should cross at least two programs). Include at least one goal for each of three
programs: Student Success and Support Program (core services), Student Equity, and Basic
Skills.

Complete the table on the next page. Add rows as needed to list all five goals.

Page 1 of 13

FUTURE PLANS

Questions 3-8 address the 2017- I9 plonning cycle.



2017-L9 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Goal: Integrate planning from key student service programs (Student Success and Support Program,
Access and Equity and Basic Skills Initiative) to:

o Maximize resources for student success
. Create sustainable change in policy and practice
. Improve coordination ofresearch, assessment, and professional development
. Leverage internal and extemal funding and partnerships
. Reduce duplication of services
. Align with Shasta College's mission and integrated planning process (Educational Master Plan,

Strategic Plan and area plans)
. Integrate with the Chancellor's Vision for Success goals and Guided Pathways initiative.

Gosl I Firsl-Year Percislence

Increase by two percent the number ofFall first-time (full- and part+ime) students retuming the following
Fall semester. The measure combines the most recent three years and is separately measured each Fall.
Those who complete a certificate or degree within the first year are also counted as "persisting". If a
student skips the Spring term, we would still count them toward persistence ifthey register the following
Fall.

l l Student Success and Support Program

I .l Update a "student intake" plan that includes a review of the messages associated
with the various points of contact in the admissions cycle and an update of
enrollment literature to reflect different messaging needs of diverse potential
student audiences. (Enrollment Management Plan 1.1.3, Chancellor's Visionfor
Saccess Goal 5, Guided Pathways-Structured Onboarding Process)

l.l.2 Develop a "microsite" to serve as the "front end" ofthe College website to
streamline the enrollment process for new and retuming students. (Enrollment
Management Plan I .2.1, Strategic Plan 2.2.b, Guided Pathways-Structured
Onboarding Process)

1.1.4 Continue to evaluate the effectiveness ofthe implementation ofthe Multiple
Measure Assessment Project (MMAP). (Enrollment Management Plan I .3.2,
Strategic Plan I .l .b, Chancellor's Vision for Success Goal 3, 5, 6)

.5 Pilot Hobsons Starfish early ale( software. (Enrollment Management Plan 2.1.3,
Strategic Plan 2.2, Chancellor's Vision for Success goals 5 and 6, Guided
Pathways-Early Alert Systems)

Ll

Page 2 of 13

L L3 Continue the implementation of technology-enabled student support
services including a Common Assessment (when available), a mobile
"app", an automated student education planning solution, and an enhanced
document imaging/automated workflow process solution. (Enrollment
Management Plan 1 .2.2, Strategic Plan 2. I .a, Guided Pathways-Structured
Onboarding Process, Academic Maps)



2017-t9 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

I .l .6 Develop and publish scheduling pattems for certificates and degrees that
designate courses that are only offered in the Fall, those only offered in the
Spring, and those that are offered during both Fall and Spring. (Enrollment
Management Plan 2.1 .4, Strategic Plan I .2.d, Chancellor's Vision for Success
Goal 3, Guided Pathways-Academic Maps)

I .2 Access and Equity

1.2.1 lncrease professional learning opportunities and training on equity mindedness
and cultural responsiveness. (EQ B I &2, B 2.1)

1.2.2 Support a part-time Outreach Counselor for students and prospective students
with disabilities and other outreach populations. (EQ A 4, Chancellor's Vision for
,Szccess Goal l)

1.2.3 Support the Edge learning assistance program for athletes. (EQ D.4, Chancellor's
Vision for Success Goal l,2)

1.2.4 Create a data warehouse and support access. (Enrollment Management Plan
4. I . I , Chancellor's Vision for Success Goal 5, 6)

t.2.5 Conduct research and evaluation on campus climate and students'sense of
belonging including a readministration of the Community College Sumey of
Student Engagemen, (CCSSE). (EQ A 2, Chancellor's Visionfor Success Goal
5, 6)

1.2.6 Develop an Enrollment Management real-time "data dashboard" to promote
routine discussion and use ofgranular data to detect bottlenecks and inform
improvements. (Enrollment Management Plan, 4. I .2, Chancellor's Vision for
Szccess Coal 1,3)

1.2.7 Enhance student success through involvement in civic and community
engagement opportunities as measured by the number of students involved,
faculty adding civic and community engagement opportunities to their courses,
higher student persistence and raised scores on the student engagement survey.
(Strategic Plan,3.l.d, Chancellor's Vision for Success Goal 1,5,6)

1.2.8 Support the development ofan expanded Veterans Center. (EQ B 2.4.1,
Chancellor's Yision for Success Goal \)

1.2.9 Expand opportunities to connect equity populations to a developing First Year
Experience (FYE) program through student ambassadors who will also support
students and connect them with resources. (EQ B.2.3, Chancellor's Visionfor
Srccess Goal l, 5,6, Guided Pathways-Structured Onboarding Process)

Page 3 of 13



2017-19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

I .2. l0 Expand Math Camp summer bridge activities. (EQ C.4, Guided Pathways-
Academic Maps)

1.3 Basic Skills Initiative

1.3.1 Increase participation in collaborative efforts (North State Together, etc.) to
improve college readiness. (Enrollment Management Plan I .l .2, Strategic Plan
3. I .b, Chancellor's Vision for Success Goal I , 5, 6, Guided Pathways-Structured
Onboarding Process)

1.3.2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success

academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan l.l.a,
EQ C.2, Chancellor's Vision for Success Goal 3, Guided Pathways-Academic
Maps)

1.3.3 Fully implement the Common Assessment when it becomes available.
(Enrollment Management Plan 1.3.1, Chancellor's Visionfor Success Goal 1,3,
s, 6)

1.3.4 Implement best practices such as first-year experience leaming communities,
altemative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2. I .5, Strategic Plan 1 .2.a,

Chancellor's Vision for Success Goal l, 3, 5, 6, Guided Pathways-Structured
Onboarding Process)

1.3.5 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring, online tutoring for basic skills and general

education. (Enrollment Management Plan 2. L6, BSSOT, Strategic Plan 2.1 .c,

Chancellor's Vision for Success Goal l, 3, 5, 6, Guided Pathways-lnstructional
Support and co-curricular activities)

Increase by two percent the number ofFall first-time, full-time students earning a certificate,
diploma, or are transfer-prepared within three years. "Transfer Prepared" is defined as a student
who has successfully completed 60 UC/CSU transferable units with a GPA >= 2.0 and/or

transferred to a four-year institution. The institution-set standard for degrees is 600. The

institution-set standard for certificates is [ 25. The cohort consists of first.time students at Shasta

College with a minimum of 6 units earned who attempted any math or English course in the first
three years.

2,1 Student Success and Support Program

Page 4 of 13

Goal 2: Three-Year Completion Rale



2.t.t

2.1.2

2017-L9 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Increase the number of students in the ACE and BOLD programs by 5% per
year. (Enrollment Management Plan,3.l.3, Chancellor's Visionfor Success Goal
2, Guided Pathways-Academic Maps)

In cooperation with K-12 partners, implement transfer pathways such as a college
honors program and expanded concurrent enrollment. (Enrollment Management
Plan3.l.2, Strategic Plan 1.3.b, Chancellor's Visbnfor Success Goal 2, Guided
Pathways-Academic Maps)

2.1.3 Implement Hobsons Starfish automated student education planning software.
(Enrollment Management Plan 3. I .4, Strategic Plan 2.2, Chancellor's Vision for
Szccess Goal 3, 5, 6, Guided Pathways-Academic Maps; Proactive Academic
Counseling)

2.t.4 Implement best practices such as first-year experience learning communities to
increase the rate of student attainment. (Enrollment Management Plan 2. I .5,
Strategic Plan I .2.a, Chancellor's Vision for Success Goal l, 3, 5, 6, Guided
Pathways-Structured onboarding processes)

2.t.5 Increase the number of students who annually attain Associate Degree for
Transfer (ADT) degrees through promotional efforts. (Enrollment Management
Plan 3.1.1, Strategic Plan 1.3.a, Chancellor's Visionfor Success Goal 2, Guided
Pathways-Academic Maps)

2.1.6 Implement innovative technology-enabled services to improve access to existing
on-line student support. (Strategic Plan,2.2.a, Chancellor's Visionfor Success
Goal l, 3, 5, 6, Cuided Pathways-lnstructional Support)

2,2 Access and f,quity

2.2.1 Promote and connect students to campus and community resources, especially
those needed by equity populations, to college staff and faculty, Student Senate
and clubs, and Student Success Facilitators/Ambassadors, community liaisons,
and high school counselors. (EQ B 2.5, D.5, Chancellor's Visionfor Success
Goal l, 5, 6, Guided Pathways-Instructional Suppo()

2.2.2 ldentiff and promote Associate Degrees for Transfer. (EQ E l, Chancellor's
Vision for Success Goal l, Guided Pathways-Academic Maps)

Expand transfer activities and promote transfer offerings of particular interest to
equity populations and disproportionally impacted populations. (EQ E 2,
Chancellor's Vision for Success Goal l, Guided Pathways-Proactive Academic
Counseling)

2.2.3
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2.2.4 Contact students close to completion, especially from targeted populalions, to
assess need for additional information or support. (EQ E 4, Chancellor's I/r'sior

for Success Goal l, Guided Pathways-Proactive Academic Counseling)

2.2.5 Expand identification and connection ofequity populations to resources and
support programs, especially those focused on transfer including Puente, TRiO
and UMOJA. (EQ B 2.5, Chancellor's Vision for Success Goal 2, Guided
Pathways-lnstructional Support)

2.2.6 Provide and increase access to cultural, training, and other events that promote
student engagement and sense ofbelonging. (EQ B 2.2, Chancellor's Visionlor
Szccess Goal 5, 6, Guided Pathways-Co-curricular activities)

2.2.7 Increase student access to textbooks through greater coordination/consolidation
and promotion of campus lending libraries, increased adoption of quality Open
Educational Resource textbooks by providing curriculum development support to
instructors interested in switching to OER; targeted textbook grants; expanding
textbooks available to extended education sites. (EQ B.5, Chancellor's Vision for
Szccess Goal l)

2.3. I Streamline and strengthen pathways to degrees and certificates and report to
College Council. (Strategic Plan, I .2, Chancellor's Vision for Success Goal l, 3,
5, 6, Guided Pathways-Academic Maps)

Create linkages between academic segments and career fields to provide clearly
defined career pathways leading to living wage jobs with career ladder
opportunities as evidenced by completions and labor market information.
(Strategic Plan,3.l.a, Chancellor's Vision for Success Goal 1,4, Guided
Pathways-Proactive academic and career advising)

2.3.3 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring and online tutoring for basic skills and general

education. (BSSOT, Strategic Plan, 2.1 .c, Chancellor's Vision for Success Goal
l, 5, 6, Guided Pathways-lnstructional Suppon)

2.3.4 Expand activities that support and expand access to supplemental instruction,
additional screenings, Malh My Way, Path2Stats, a pilot English acceleration
model, and Math Camp. (BSSOT, Chancellor's Vision for Success Goal l, 3, 5,
6, Guided Pathways-lnstructional Support)
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Goal 3: Undergraduate Credentials Awarded per 100 FTE Undergraduate Students

Increase by one percent the number ofundergraduate certificates ofone year and more, associate
and bachelor's degrees awarded per 100 full-time equivalent students. Calculation:
(undergraduate credentials awarded annually i credit hour generated annual undergraduate
enrollment)* 100. Credit hour generated annual undergraduate enrollment is equivalent to credit
FTES.

3,1 Student Success and Support Program

3.1 .l Increase the number of students in the ACE and BOLD programs by 5%o per
year. (Enrollment Management Plan 3.1.3, Chancellor's Vision for Success Goal
2, Guided Pathways-Academic Maps)

3.1.2 ln cooperation with K- l2 partners, implement transfer pathways such as a college
honors program and expanded concurrent enrollment. (Enrollment Management
Plan 3.1.2, Strategic Plan 1.3.b, Chancellor's Visionfor Success Goal 2, Guided
Pathways-Academic Maps)

3.1.3 lmplement Hobsons Starfish automated student education planning software.
(Enrollment Management Plan 3.1.4, Strategic Plan 2.2, Chancellor's Visionfor
Szccess Goal 3, 5, 6, Guided Pathways-Academic Maps, Proactive Academic
Counseling)

3.1 .4 Increase the number of students who annually attain an Associate Degree for
Transfer (ADT) degrees. (Enrollment Management Plan 3.1.1, Strategic Plan
1.3.a, Chancellor's Vision for Success Goal 2, Guided Pathways-Academic
Maps)

3.1 .5 Implement innovative technology-enabled services to improve access to existing
on-line student support. (Strategic Plan,2.2.a, Chancellor's Vision for Success
Goal l, 3, 5, 6, Guided Pathways-lnstructional Support)

3.1 .6 Implement technology innovations such as an enhanced mobile "app" and a

redesigned website to improve access. (Strategic Plan,2.2.b, Chancellor's Zisior
for Success Goal l, 3, 5, 6, Guided Pathways-Structured Onboarding Process)

3.2.1 Continue to support the First Year Experience program through outreach to
equity populations. Continue to suppoft MothMyway pathways and the Edge
student-athlete support pro$am. Promote and connect students to campus and

community resources and increase knowledge about campus support services.
(EQ B 2.5, D.5, B 8, Chancellor's Vision for Success Goal l, 5, 6, Guided
Pathways-lnstructional Support)
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3.2.2 Develop and expand supportive programs for students ofcolor including
UMOJA and other transfer oriented programs such as Puente. (EQ D 7,
Chancellor's Vision for Success Goal l, 5,6, Guided Pathwayslnstructional
Support)

3.3 Basic Skills Initiative

3.3. 1 Streamline and strengthen pathways to degrees and certificates and report to
College Council. (Strategic Plan, 1.2.d, Chancellor's Visionfor Success Goal l,
3, 5, 6, Guided Pathways-Academic Maps)

3.3.2 In cooperation with K- l2 partners, implement transfer pathways such as a college
honors program and expanded dual and concurrent enrollment. (Enrollment
Management Plan 1.1.2, BSSOT, Strategic Plan 1.3.b, Chancellor's Visionfor
Saccess Goal l, 5, 6, Cuided Pathways-Academic Maps)

J.J.J Create Iinkages between academic segments and career fields to provide clearly
defined career pathways leading to living wage jobs with career Iadder
opportunities as evidenced by completions and labor market information.
(Strategic Pfan, 3. I .a, Chancellor's Vision for Success Goal I , 4, 5, 6, Guided
Pathways-Proactive Academic and Career Advising; Academic Maps)

3.3.4 lmplement expanded academic support strategies such as directed leaming
activities, embedded tutoring and online tutoring for basic skills and general
education. (BSSOT, Strategic Plan, 2. I .c, Chancellor's Vision for Success Goal
1, 3, 5, 6, Guided Pathways - Instructional Support)

3.3.5 Enhance activities that support and expand access to supplemental instruction,
additional screenings, Math\lyWay, Path2Stats, a pilot English acceleration
model, and Math Camp. (BSSOT, Chancellor's Vision for Success Goal l, 3, 5,
6, Guided Pathways-lnstructional Support)
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3.2.3 Expand student success and academic planning workshops in extended education
sites online and on-site; promote the integration of Student Success Workshops
into classes that have traditionally had high "D", "F" and "W" rates. (EQ D 4,
Chancellor's Visktn fitr Success Goal l, 5, 6, Cuided Pathways-lnstructional
Support)

3.2.4 Provide Supplemental Instructional (SI) assistance and support, particularly
targeting gateway classes key to program and certificate completion, ensuring
that Sl leaders are trained in equity-minded practices, pedagogy and cultural
responsiveness. (EQ D 3, Chancellor's Vision for Success Goal l, 3, 5, 6, Guided
Pathways-lnstructional Support)
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3.3.6 Continue to monitor progress through the use ofthe Basic Skills Tracker.
(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways-Early Alert;
Instructional Support)

Goul 4: Course Success

lncrease by one percent the number of students who complete credit enrollments with a grade
(SX04) of A, B, C, or P. The institution set standard for successful student course completion is
70%. This is calculated independently each semester.

4.1 Student Success and Support Program

4.1 .1

4.1.2

Continue to support the First Year Experience program to connect new students
with student success resources. (Chancellor's Vision for Success Goal 3, 5, 6,
Guided Pathways-Structured Onboarding Process; Instructional Support)

Evaluate follow-up services to students on academic and./or progress probation.
(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Instructional
Support; Proactive Academic Counseling)

4.1.3 Evaluate multiple measures placement criteria and math self-placement protocols
to better ensure proper course placement. (Chancellor's Vision for Success Coal
3,5,6)

4.1.4 Implement the Common Assessmanl when it becomes available. (Enrollment
Management Plan 1.3.1, Chancellor's l/ision for Success Goal 3, 5,6)

4.1.5 Promote the use ofthe Hobsons Starfish early alert system. (EQ 8.7,
Chancellor's Vision for Success Goal 3,5,6 Guided Pathways - Early Alert
Systems)

.1.2 Access and Equity

4.2.1 Provide professional development training through and complimentary to the
college's current Professional Development offerings on evidenced based
pedagogical practices, equity mindedness and equity shaped practices for faculty,
classified staff, administrators and community representatives. (EQ 8.2,
Chancellor's Vision for Success Goal 3, 5, 6)

Expand and diversify Student Development course offerings and methods of
delivery, engaging counselors and Student Development instructors in
developing guidelines for successful placement in particular Student
Development courses and the role of such courses; training Student Development
instructors in equity-minded pedagogical practices; offering a basic Introduction
to College course (e.g. STU 101) for high-need, basic skills students. (EQ B.4,
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(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways-Structured
Onboarding Process)

4.2.3 Increase student access to textbooks through greater coordination, consolidation
and promotion ofcampus lending libraries, increased adoption of quality Open
Educational Resource textbooks by providing curriculum development support to
instructors interested in switching to OERi targeted textbook grantsi expanding
textbooks available to extended education sites. (EQ B.5, Chancellor's Vision for
Saccess Goal 3, 5, 6)

4.2.4 Support Hobson Starfish through Student Ambassadors and others and promote
use ofearly alert systems including calling students on probation, close to
completion, and in need of support. (EQ 8.7, Chancellor's Vision for Success

Coal 3, 5, 6, Guided Pathways - Early Alert Systems)

4.2.5 lncrease access to campus and community financial and support resources by
connecting students with CalFresh and community food resources, MediCal
enrollment, subsidizing childcare options, implementing a Food Pantry, starting a
Meal Voucher program and initiating the Housing and Food Insecurity Task
Force. (D.5, Chancellor's Visionfor Success Goal 3, 5, 6)

,1.3 Basic Skills Initiative

4.3.2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success
academies. (Enrollment Management Plan I .3.3, BSSOT, Strategic Plan l. 1 .a,
EQ C.2, Chancellor's Vision for Success Goal 3,5, 6, Guided Pathways -
Academic Maps)

4.3.3 Fully implement the Common Assessmenl when it becomes available.
(Enrollment Management Plan 1.3.1, Chancellor's Visionfor Success Goal 3, 5,
6)

4.3.4 Implement best practices such as first-year experience learning communities,
alternative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2.1.5, BSSOT, Strategic Plan
I .2.a, Chancellor's Vision for Success Goal I , 3, 5, 6 , Guided Pathways
Structured Onboarding Process; Instructional Support)

4.3.5 lmplement expanded academic support strategies such as directed learning
activities, embedded tutoring and online tutoring for basic skills and general
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4.3.1 Increase participation in collaborative efforts (e.g. No(h State Together, etc.) to
improve college readiness. (Enrollment Management Plan I .l .2, Strategic Plan
3. I .b, Chancellor's Vision for Success Goal 6, Guided Pathways - Structured
Onboarding Process)
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education. (Enrollment Management Plan 2.1 .6, BSSOT, Strategic Plan 2. t .c,
Chancellor's Vision for Success Goal 3, 5, 6)

Continue to investigate the feasibility of providing diagnostic assessments of
college readiness to high school students and, iffeasible, implement a pilot
program with diverse student populations and assess results (Enrollment
Management Plan 1.3.2, Strategic Plan l.l.b, Chancellor's Vision for Success
Goal 3, 5, 6, Guided Pathways Structured Onboarding Processes)

Goal 5: Improved throughput

Progressively increase the percentage of full-time students who successfully complete a college-
level English or mathematics course, or both, with a sequence ofthree or fewer courses after
enrollment.

5.1 Student Success and Support Program

5.1.1 Continue to support the First Year Experience program to connect new students
with student success resources. (Chancellor's Vision for Success Goal 3, 5, 6,
Guided Pathways - Structured Onboarding Processes)

5.1 .2 Evaluate follow-up services to students on academic and./or progress probation.
(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Instructional
Support)

5.1.3 Evaluate multiple measures placement criteria and math self-placement protocols
to better ensure proper course placement. (Chancellor's Vision for Success Goal
3, 5,6)

5.1.4 Implement the Common Assessment when it becomes available. (Enrollment
Management Plan I .3.1, Chancellor's Vision for Success Goal 3, 5, 6)

5.1 .5 Promote the use of the Hobsons Starfish early ale( system. (EQ 8.7,
Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Early Alert)

5.1.6 Support the implementation ofthe Hobsons Starfish automated student education
planning software. (EQ B.7, Chancellor's Visionfor Success Goal 3, 5,6, Guided
Pathways - Academic Maps; Proactive Academic Counseling)

5.2 Access and Equity

5.2.1 Expand MathMyWay and Path2stats ptogram offerings. (EQ C.l, Chancellor's
Vision for Success Goal 3, 5, 6)

5.2.2 In conjunction with the Basic Skills Initiative and the Vice-President of
lnstruction, create a Shasta College specific model of English acceleration that
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addresses our specific pattern of disproportionate impact. (EQ C.2, Chancellor's
Vision for Succe ss Goal 3, 5, 6, Guided Pathways - Academic Maps)

5.2.3 Expand Supplemental Instruction for use in Basic Algebra (Math l0l),
Intermediate Algebra (Math 102), and additional math and English; provide
training to faculty, staff, student tutors and Student Success Facilitators in equity-
mindedness and the needs ofequity populations experiencing disproportionate
impact. (EQ C.3, Chancellor's Visionlor Success Goal 3, 5,6, Guided Pathways

- Academic Maps)

5.2.4

5.2.5

Expand Summer Math Camp to include Math I 0l (2 levels below transfer) and
Math 102 level students ( I level below), increase the number of students served,
strengthening training and understanding ofthe needs ofour target equity
populations, and enriching materials available. (EQ C.4, (Chancellor's Vision for
Success Goal 3, 5, 6, Guided Pathways - Academic Maps)

Institute follow-up calls to students after receiving intervention services or
academic probation notification. (EQ C.5, Chancellor's Vision lor Success Goal
3, 5, 6, Guided Pathways - lnstructional Support; Early Alert)

5.2.6 Pilot making PACE screenings available in Basic Skills and College Success
classes. (EQ C.6, Chancellor's Visionfor Success Goal 3, 5, 6)

5.3 Basic Skill Initiative

5.3.1 Increase participation in collaborative efforts (e.g. North State Together, etc.) to
improve college readiness. (Enrollment Management Plan I .l .2, Strategic Plan
3. I .b, Chancellor's Vision for Succes.s Goal 6)

5.3.2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success
academies. (Enrollment Management Plan I.3.3, BSSOT, Strategic Plan LI.a,Ee
C.2, Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Academic
Maps)

5.3.3 Implement best practices such as first-year experience learning communities,
alternative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2. I .5, BSSOT, Strategic plan
1.2.a, Chancellor's Vision for Success Goal 1,3, 5,6, Guided pathways -
Structured Onboarding Processes; Instructional Support)

5.3.4 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring, online tutoring for basic skills and general
education. (Enrollment Management Plan 2.1.6, BSSOT, Strategic plan 2.1 .c,
Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Instructional
Support)
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5.3.5 Continue to investigate the feasibility ofproviding diagnostic assessments of
college readiness to high school students and, if feasible, implement a pilot
program with diverse student populations and assess results. (Enrollment
Management Plan I .3.2, Strategic Plan I . I .b, Chancellor' s Vision;for Success
Goal 3, 5,6, Guided Pathways - Struclured Onboarding Processes)
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Enrollment Management Plan
Spring 2018 lnitiatives

Enrollment Management Goal 1: "seek"

Develop o comprehensive marketing plon linked to the Educotionol Moster Plon ond other strotegic
plonning efforts thot strives to:

c enhonce diversity to reflect the students served throughout our district;
. promote Shosto College os o first choice tronsfer institution;
. respond to chonging economic needs of the reqion.

Strotegy: Develop o comprehensive morketing pldn thdt seeks to promote the Shasto College mission
with on emphdsis on transler, bosic skills, Coreer Technicol Education (CfE) and Coreer Enhoncement.

1.1.1 lncrease participation in collaborative efforts (North State Together, etc.) to improve college
readiness as measured by local hlgh school graduates'college going rates, remediation rates
and Shasta College's transfer rates to four-year institutions. (directed, focused, nurtured,
Strategic Pla n 3.1.b)

Responsible Administrator: Assistant Superintendent / Vice President of Student Services
Target Completion Date: Spring 2018

t.t.z Create and implement a "student intake" plan that includes a review of the messages
associated with the various points of contact in the admissions cycle and an update of
enrollment literature to reflect different messaging needs of diverse potential student
aud iences.

Responsible Administrator: Marketing Director / Assoc. VP Student Services/Dean of Enrollment
Services / Assoc. Dean of Access and Equity
Target Completion Date: Spring 2017

Strotegy: lmprove access to student services through a variety of innovative practices.

L.2.L lmplement top priority technology-enabled student support services including a common
assessment, a mobile "app" , an automated student education planning solution, an online
new student, noncredit orientation, an integrated BOGFW application process, a financial
aid "self-service" process, an enhanced document imaging/ automated workflow process
solution, and the creation of additional internet hot spots (directed, focused, connected,
Strategic Pla n 2.1.a)

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plur 201'7 -2018
I I',rg(

Responsible Administrator: Director of lnformation Technology / Director of Marketing / Assoc.
VP Student Services/Dean of Enrollment Services
Target Completion Date: Spring 2018



Strutegy: Enhance the successtul trunsition lrom developmentdl/pre-college to college

Responsible Administrator: Dean SLAM, Associate Dean of Student Learning Enrollment Services
Target Completion Date: Spring 2018

Eruollment Management Goal 2: "Keep"

The Shosto-Tehomo-Trinity Joint Community College District will develop responsive strotegies to support
stu de nt per si ste nce o nd rete nt i on.

Strotegy: Develop initiatives to enhance student persistence.

2.7.7 Develop strategies to ensure a course completion rate of 70% and a fallto spring persistence
rale of 70Yo.

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

2.'J..2 Expand mentor program for part-time faculty that includes training on culturally responsive
instruction with at least 50% participation. (directed, focused, nurtured, engaged, connected)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

2.L.3 Develop and publish scheduling patterns for certificates and degrees that designate courses that
are only offered in the fall, those only offered in the spring, and those that are offered during
both fall and spring. (directed, focused, nurtured, Strategic Plan 1.2.d)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

2.7.4 lmplement best practices such as first-year experience learning communities, alternative course
scheduling and supplemental instruction to increase the rate of student attainment. (directed,
focused, nurtured, engaged, connected, Strategic Plan 1.2.a)

Responsible Administrator: Assistant Superintendent / Vice president of lnstruction
Target Completion Date: Spring 2018

Shasta-Tehama-Trinity Joint Community College Dist ct Enrollment Management plan 2Ol1-2Olg
2 l'r g,.r

1.3.1 lmplement and evaluate best practices in developmentaleducation such as accelerated and
flexible course options and English and math success academies. (Strategic Plan 1.1.a)



Enrollment Management Goal 3: Complete

The Shosto-Tehomo-Trinity Joint Community College District will utilize reseorch bosed methods to
promote persistence ond the completion of degrees, certificotes, ond/or "tro nsfer-reodiness".

Strategy: lncrease the number of students attaining degrees and certificates each academic year.
(Rate is defined as the unduplicated number of scorecard eligible students who complete divided by
the total unduplicated number of scorecard eligible students.)

Activities:

3.1.1 lncrease the number of students who annually attain ADT (Associate Degree for Transfer)
degrees by 3% per year through promotional efforts that include success stories of transfer
students, especially those from disproportionately impacted groups. (directed, focused,
Strategic Plan 1.3.a)

Responsible Administrator: Assoc. VP Student Services/Dean of Enrollment Services
Target Completion Date: Spring 2018

3.7.2 ln cooperation with K-12 partners, implement transfer pathways such as a college honors
program and expanded dual and concurrent enrollment so that at least 600 students per year
transfer. (directed, focused, Strategic Plan 1.3.b)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

3.1.3 lncrease the number of students in the ACE and BOLD programs by 5% per year. (directed,
focused, connected)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

Shasta-Tehama-Trinity Joint Community Collcge District Enrollment Management PIan 201'l-2018
3 l)age



Enrollment Management GoaI 4: Culture of Inquiry

Godl 4: "Promote a Culture of lnquiry"
The Shasta-Teha ma-Trinity Joint Community College District will continue to develop a culture of inquiry
which will inform improvement efforts.

Strategy: Expand the collection, analysis, and dissemination of enrollment management information.

Activities:
4.1-.7 Create a data warehouse and support access.

Responsible Administrator: Assistant Superintendent / V.P. of Administrative Services
Target Completion Date: Fa{lz{IPSpring 2018

4.7.2 Develop an Enrollment Management real-time "data dashboard" to promote routine discussion
and use of granular data to detect bottlenecks and inform improvements. (directed, focused)

Responsible Administrator: Assistant Superintendent / V.P. of Administrative Services
Target Completion Date: falg;FSpring 2018

Shasta-Tehama-Trinity Joint Community College Dist ct Enrollment Management plan 2}l,l_2}lg
4l l' rr g c



Homeless Point of Contact

Request:
Consider establishing a central point of contact fot students who are homeless ot
housing insecure/at risk of homelessness for the district on the main campus to sewe all campus
sites.

Rationale:
Students who are experiencing homelessness or housing insecurity often have a range of needs that
put them at risk of, among othet things, dropping out. Although students in such situations can and
do petsist and succeed, they often experience isolation, food rnsecurity, lack of safety, and lack of
information about other resoutces available to them. Havrng a single point of contact who would
be tesponsible for being infotmed about resoutces and able to tefet students to on campus and off
campus tesources would contdbute to these sflrdents' success, would enable the district to have a

better sense of the number of students experiencing these conditions (thus enabling us to apply for
funding), to route eligrble students to programs like Hill Country's with which we are affiliated, and
to mote effectively and efficiendy address students' needs.

Services:
Potential services ptovided by the Point of Contact would be conducting an intake with students to
assess their needs and eligibility fot other services.

o Referral to on campus and off campus resources.

o Ptovision ofa student ID, parking pass ifneeded, food, and hygiene ptoducts, ifneeded.
o Connecting students with indil'rduals on campus serving the programs or services to which

they would be referted, facilitating transfer of information.
. Assess eligrbility for pnonty registrarion.

Potential Points of Contact:
Student Equity in Inclusion [new equity group, intake in place, resoutce and teferal in place, serring
this need for Hill Country Program]
EOPS? fN{any such snrdents rvould be eligible fot EOPs, mtake rn place]
Financial Ard Dedicated Student Success Facilitator?



AB1O8 Adding Students who are homeless and in the LGBTQIA+ Community to
Equity Populations

78220.

(a) As a condition for receiving Student Success and Suppott Ptogram funding, and in ordet to
ensute equal educational opportunities and to plomote student success for all students, regardless of
race, gender, age, disabfity, ot economic circumstances, the goveming board of each communiry
college district shall maintain a student equity plan that includes all of the followrng for each
community college in the community college district:

(1) Campus-based tesearch, as to the extent of student equity by gendet and fot each of the
following categoties of students, tlat uses the methodology established pursuant to
subdivision (d) of Section 78221:

(F) Homeless students.
(G) Lesbian, gay, bisexual, or transgender students.
(H) Additional categories of students determrned by the governing boatd of the
community college drstrict.

(2) To the extent that student data descnbed in paragraph (1) has been collected, the Offrce
of the Chancellot of the Califomia Community Colleges shall make the data available to
community college districts fot determining student equity and disproportionate impact.

(4) lThether siglifi.cant undereptesentation

78221.

The Chancellor of the Cahfornia Community Colleges shall allocate funds prouded fot pu4roses of
successhrlly implementing t}re activities and goals specified in the student equity plans adopted
pursuant to Section 78220, consistent with all of the following:

(d) The chancellot shall establish a standard methodology, including guidelines, for
measurement of snrdent equity and disproportionate impact for disaggregated subgtoups of
the student population of the Cahfomia Community Colleges. The chancellor shall establish
the methodology for use in the student equity plans of community college districts.


