
Shasta College
Student Services Council Meeting

December 6,2017 . 9:00 AM
Room 2314

MINUTES

Committee Members Present

X Stacey Bartlett X Sue Huizinga Jenna Barry Highfleld - Guest

X Sharon Brisolara X Tim Johnston X Sara Phillips - Guest

X Tina Duenas X Becky [,4cCall X Nick Webb

Nadia Elwood Kevin O'Rorke

Sandra Hamilton Slane

CALL TO ORDER

The meeting was called to order by Tim at 9:00 am

1. Approval of Minutes
Itwas moved by Stacey Bartlett and seconded by Becky Mccall to approve the Student Services
Council November 1 , 2017minutes with one revision. All in favor to approve the minutes.

2. lnformation ltems
a) AB 19 - College Promise

Legislature approved the Promise, but it is unfunded. Katetaking leadon background workfor
costing it out. Question regarding if there is a plan to put it into effect next Fall independe nt of cost?

Meetingthis afternoon to discuss Student Services and lnstructional perspectives. Believes there will
b) AB 705 - Assessment

Already underway. Have to prove that someone needs Basic Skills and have them complete
English/Math in a year.

c) Guided Pathways: @
lnitial funding has been released. College applications are due this month.

d) Enrollment Management Plan / strategic Plan

Keep on the radar and how it might tie in

e) lntegrated Plan / strategic Plan

Have incorporated the chancellors vision.

f) Technology priority list
Student Services meets every other week with lT to review priorities. Every other Tuesday at 9 am.

Ad hoc committee open to those who have interest.

3. BP/AP - First Reading
al BPIAP 4240 - Acodemic Renewol

b) SP 4250 - Probdtion, Dismissol ond Reodmission

c\ AP 4250 - Probotion
d) AP 4255 - Oismissol ond Reodmission

It was moved by Stacey Bartlett and seconded by Tina Duenas to approve the Student Services Council
November I 5, 2017 minutes. All in favor to approve the minutes.



4. Annual Area Plan

a) Review rankings

Item Rankings

1)

Total Rank

Hobsons Starfish Ongoinq Support 31 1

Website Renewal (Enroll Svcs + Stu. Life) 58 2

SARS Ongoing Support 60 3

Docuware Automated Workllow 100 4

Colleqe Source - TES 108 5

Student Linqo 115 6

Student Services Remodel 133 7

Student Union t37 8

Student Success Center Onqoing Support 747 9

HS Counselor Dav Onqoinq Support 1,44 10

Student Services Building 148 11

Latino/a/x lnitiative 1,49 t2
lnteqrated Studenvstaff lD Cards t54 13

Peer Advising Funding L62 14

First Year Experience Onqoinq Support 15

Student Center for Equity and lnclusion 168 16

Preview Dav Onqoinq Support 170

Reqroup Ongoing Suppori 180 18

Associate Degrees for Transfer Promotion 186 19

Campus/Communaty Food Truck L81 20

Transfer Center Student Data Collection 190 27

Quad Shade Structure 191 22

iSprinq Online Orientation L92 23

Residence Hall Storaqe Shed 193 24

Parkinq Permit - Automate Service 196 25

Student Services Tablets - Tehama 202 26

21,2 27

Student Success Center - Burney 2L3 28

Transfer Center Remodel/Stu. Success Lab 21,5 29

CaIWORKS Shared Office Space 219 30

Residence Hall Offlce Remodel 224 31

Hobsons Starfish Promotion 230 32

Outreach Publications and Printi 235 33

Student Center/Quad AV Techno 242 34

250 tq,

DubLabs On oln Su ort 269 36

Di ital S Refresh 27L 37

UC View - Di ital Si na eSu 274 38

SSC CO r Refresh 309 39

lnitiative Name

L64

L7

Promote Full Time Enrollment

CaIWORKS Technology Update



Staff Rankings

lnitiative Name Total Rank

Staff Transcript Evaluator 1 (Fundinq Chanqe) 1

Hobsons Starfish Staff (Retain current position) 30

Hobsons SSF (New Position) 3

Staff Transcript Evaluator 2 (Fundinq Chanqe) 4

Stafi - Guided Pathway Counselor (New) 10 5

Tehama Campus - SSF 1 (New)

Associate Dean of Stu Services (Fundinq Change) 7

Director of Residence Life Position (Funding Change) 74

Admin Secretary - District Funded (New) 75 9
Support for Articulation Oflicer/Counseling (Funding
Chanqe)

87 10

Employment Services Development Tech (New) 87

Director of Marketing (Funding Change) 88 L2

VSC - Student Services Specialist (New) 91 13

VSC - Student Success Facilitator 1 (New) 91 t4
VSC - Student Success Facilitator 2 (New) 91 15

Tehama Campus - Student Success Analyst (New) 98 16

Veterans Resource Center (VSC) - Analyst 104 17

Tehama Campus - SSF 2 (New) 109 18

Full Time Classified Position (New) 131 19

o Those that have the same totals will be will be given equal weight in the ranking.
. lntent behind ranking is not absolve, but to repurpose funding that is more connected to the lntegrated Plan.

Neutral to general fund.
. lnitiatives go to College Council for ranking, then to Budget Committee, and then to the President and he may

discuss in Cabinet.

b) Confirm process

Unanimous approval/confirmation by Council

5. Student Services Satisfaction Survey (Sara P.)

a) Review preliminary results
. Date range Oct 13!h - october 31.'t
. 540 response rate was Positive.
. Suggestion that there needs to be an overarching control of surveys to avoid duplication and

oversaturation. Research would lovetotakeon managementofall surveys on campus.

b) Discuss next steps
. Offer the major survey in the Fall. Then take time to review. lde ntify o ne or two responses

for a focused approach and take steps to address and implement improvements.
. Review theme and global ideas.

. Request to also include percentages on the tables.

. Do we havethem identify their majorofstudy? That could be pulled on the back end. Most

students provided theirstudent lD numbers. Knowingwhothe student could be helpful and

informative to review more in depth any particular situations.

. perhaps add question regarding if the person completing the survey is open to being

contacted for follow uP.

. Give consideration to editing out specific names. Research will provide raw data and Council

can review and edit specific names for confidentiality for public consumption'

19

2
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67

72 6

8
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6. Student Concerns - Fall 2017 Review
a) Discuss Themes

. Enrollment Services only had one form submitted in regards to how a counselor handled an
express appt.

o FinancialAid had zero.
b) Suggestions

. Suggestions/Discussion Regarding Promoting Feedbackform
1. Perhaps include it in the Orientation
2. Send out a notice in Regroup
3. Marketing campaign
4. Balanced approach to elicit comments/complaints, but also compliments
5. lnclude it on the college app

c) Action Steps
o Decision to let this percolate and revisit.

7. Texting Protocol Workgroup - Status Report (Tina D.)
. Shasta Connect wordmark was created by Marketing
. Next steps outlining regulations/protocol
. Campus wide notifications are coming from Cindy in lT to Tina for review. She'll run some by

Kevin before final approval. Other group texts are being

8. supporting Homeless students (Sharon B.)

a) Homeless Point of Contact
. Students are told different things and are referred to Becky, Sharon and sometimes other

resources by instructors and staff on campus.
. Efficiency if there is one point of contact.
. Collecting data is now being required of the Office for Equity and lnclusion

b) lnformation Sharing / Resourcing
. Handout from sharon.
. Wisconsin Hope Lab Research document.

Will bring topic back for more discussion.

9. Hobsons Starfish Update (Michelle F.)

10. Outreach / Marketing plan work group
Still percolating

12.Area Updates

Student Life - Student Coordinator position open for UMOJA and Global Ed and first rounds of recruitment
did result in a good pool.

. Experience building a program.

. Used to work with equity populations of some sort.
o Rooted in African values, so experience with working with African American students.

TRiO

11.Spring Retreat
Full time planning workshop in the spring or summer?
Consider and provide feedback on preferences.
Spring - sometime in February/March, before Spring Registration
Summer - end of May, beginning of Ju ne



. Reposting for the Upward Bound counselor position.

. Position included working with students at high schools Enterprise and CV.

o Also includes working 6 weeks in the summer.

L3.Other/Announcements

o Next meeting will conclude with lunch at the Giant Orange.

Meeting Adjourn: 11:05 am

NEXT MEETING

The next meeting is scheduled for Wednesday, December 20, 2017 frcm 9:00 am - 1 1:00 am in Room 23'14.
Recorded by: Michelle Fairchild, Administrative Secrelary, Enrollment Services



CalrroRNrA CouuuNtrY Colr-Ecgs
CHANCELLOR'S OFFICE

AB 19 (Santiago) - California College Promise
Chapter 735, Statutes of2017

AB l9 establishes the California College Promise, administered by the Califurnia Community
College Chancellor's Ofice (CCCCO). Upon appropriation by the Legislature, the Chancellor

will dislribute funding to community college dislricts that satisfu program participation
requiremenls. Colleges are directed to use funding to advance the outlined program goals.

The text of this bill can be read infull here.

llhut is the intent of AB l9?

AB l9 supports the California Community Colleges (CCCs) in accomplishing all of the
following goals:

lncreasing the number and percentage of high school students who are prepared for and

attend college directly from high school and increasing the percentage ofhigh school
graduates who are placed directly into transfer-level mathematics and English courses at a
community college.

Increasing the percentage of students who earn associate degrees or career technical
education certificates that prepare them for in-demandjobs and increasing the percentage of
students who report being employed in their field ofstudy.

Increasing the percentage of students who successfully transfer from a community college to
the California State University or the University of California and increasing the percentage
of students who graduate from college with a baccalaureate degree.

How does AB 19 assist colleges in accomplishing these goals?

AB l9 establishes a framework for the Califomia College Promise and incentivizes colleges to
adopt best practices in support ofstudent enrollment and completion through providing an
avenue for the college to receive additional funding. while AB l9 does not provide funding to
support the california college Promise, the california community colleges chancellor's office
(cccco) is working to ensure funding is provided in the 2018-19 Budgit Act to support this
program. [n order for a college to be eligible to receive future program funding, a coilege must
meet various program participation requirements.

Page 1 of 5

Reducing and eliminating regional achievement gaps and achievement gaps for students from
groups that are underrepresented at the California Community Colleges, including, but not
limited to, underrepresented students, low-income students, students who are current or
former fbster youth, students with disabilities, formerly incarcerated students, undocumented
and AB 540 students, and students who are veterans.



lYhat ore the requirements for a college to porticipote in the Colifurnia College Promise?

AB l9 requires that the California College Promise advance the goals outlined in the legislation
and establishes participation requirements that include all of the following:

Partnering with one or more K-12 schools to establish an Early Commitment to College
Program, to provide K-12 students and families assistance that includes, but is not limited to,
learning about college opportunities. visiting campuses, taking and completing college
preparatory courses, and applying for college and financial aid.

Partnering with one or more K-12 schools to support and improve high school student
preparation for college and reduce postsecondary remediation through practices that may
include small leaming comnrunities, concurrent enrollnrent, and other evidence-based
practices.

Utilizing evidence-based assessnrent and placement practices at the community college that
include multiple measures of student performance (including high school performance) and
using evidence-based practices to improve outcomes for underprepared students.

Participating in the Califbmia Community College Guided Pathways Grant Program in order
to clarify the academic path for students, help students enter a pathway, help students stay on
an academic path, and ensure students are leaming.

Maximizing student access to need-based financial aid by leveraging the California College
Promise Grant (formerly the Board of Govemors fee waiver), ensuring students complete the
Free Application for Federal Student Aid and Cal Grant application or Dream Act application,
and participating in a federal loan program (colleges not currently participating in the loan
program would have until January l, 2019 to enter the loan program).

lYho daermines if a college has met the requirements to participate in the Calfornia College
Promise and receive funding?

The CCCCO is responsible fbr certifying that a college meets the requirements outlined in statute
and any implementing regulations. Only after a college is certified by the Chancellor will it be
eligible to receive future available t'unding.

How much funding is a college eligible to receive under the California College promise?

There is no funding currently provided to support the implementation of AB 19. The cccco is
working to ensure that funding is provided to support the California College Promise in the 2018-
l9BudgetAct. The amount of money each college will be eligible to receive will depend on how
much funding is provided in the 2018-19 Budget Acr to suppo( this program.

Pursuant to the provisions ofAB 19, the Chancellor shall establish a funding lormula that advances
the goals of the program. It is the intent of'the Legislature that sufficient future funding be
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provided to each CCC to waive all first-time, full+ime student fees. For future funding in excess
ofthe funding sufficient to waive all student lees, the funding ibrmula shall take into account the
number of full-time equivalent students at a community college and the number of students at a

community college who satisfy the requirements to receive f'ederal Pell grants and AB 540 status.

Does AB 19 provide "free tuition" to first-year college students?

There is no funding currently provided to support implementation ofAB 19. Upon appropriation
offunds by the Legislature, an eligible college rzay use those funds to waive some or all ofthe
fees for up to one year for first-time CCC students who are enrolled at the college full time, and
complete and submit either a Free Application fbr Federal Student Aid or a California Dream
Act application. Colleges are not required to use California College Promise funds to provide
fee waivers, and should use t'unds to advance the goals of the legislation.

Is u college required to use funding received pursuanl to the Culifornia College Promise to
pruvide 'free luition" lo Jirst-yesr college sludents?

There is no funding currently provided to support implementation ofAB 19. Provided future
funding is made available, a college is not required to use funding to provide "free tuition".
Pursuant to AB l9 (Section 76396.3(b) ofthe Education Code) a community college rra.y use
funding appropriated pursuant to this article to waive some or all ofthe fees for up to one year
for first-time community college students who are enrolled at the college full time, and complete
and submit either a Free Application for Federal Student Aid or a Califomia Dream Act
application.

Legislative intent provides that colleges use future funding to advance the goals outlined in the
program. These goals focus on improving college readiness, increasing completion rates and
closing achievement gaps. A college might determine that local factors, such as an existing
locally funded tuition waiver program or high levels ofunmet flnancial need among low-inconre
students, mean that there are other funding uses to best accomplish those program goals. For
example, a college could provide low-income students with additional grants to offset the costs
of textbooks and/or transportation. A college might determine that providing [ow-income
students who are also parents with access to campus-based childcare centers will best help
achieve the goals ofthe program. A college with underserved high school students could
determine that outreach, dual enrollment and data sharing agreements will best accomplish the
goals of the program.

lYhat should a college do if it already has a locally funded College Promise that inclutles a
luition waiver that is duplicative of the ruition waiver allowed in this program?

A college is not required to expend any future monies received pursuant to this program on
providing a tuition waiver to students. Pursuant to Legislative intent, a college should use
funding to advance the goals outlined in the program. These goals focus on improving college
readiness, increasing completion rates and closing achievement gaps. As previously indicated, a
college could provide additional grant aid to low-income students. assist students with awareness
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ofand support in completing financial aid applications, or conduct other activities that would
best accomplish the goals of the program.

Ifa college daermines that using funding to provide a tuition h'aiver to students is the best
way lo achieve the goals of the program, for which studenls can the college use Californit
College Promise funding to waive fees?

There is no funding currently provided to implement AB 19. Provided that future funding is
made available for this purpose, a college may provide a fee waiver under the following criteria:

. The student is eligible for the fee waiver for only be for one academic year.
o Fees shall only be waived for the summer term and each semester or quarter ofthat year

in which the student maintains full-time status.
. A fee waiver provided pursuant to this subdivision shall not be available to a student who

is charged a tuition fee pursuant to Section 76140 ofthe Education Code.

Under the provisions of AB I 9, "full time" means I 2 or more semester units or the equivalent,
and "one academic year" means the total of the summer term that immediately precedes the first
semester or quarter ofthe fall term, and the two consecutive semesters or three quarters that
immediately follow that summer term.

These criteria only apply to funding provided pursuant to the Califomia College Promise under
the statutory structure of AB I 9. Please keep in mind that the Legislature could establish additional
criteria at the time funding is provided. The CCCCO will provide colleges with additional updated
information as it becomes available. AB l9 does not directly affect the structure or criteria for
locally established and funded tuition waiver or "promise" programs.

Whal does rtrst-time communig college sludent mean? How does dual enrollment affect lirst-
lime status?

AB l9 does not define the term "first-time" and it does not limit "firsttinre" to students who
enroll in a community college right out ofhigh school. A high school student previously
enrolled in a community college course through dual-enrollment does not affect a student's
determination as a "first-time" student for purposes ofAB 19.

Is a college required to pdrticipate in the California College Promise?

Participation in the California College Promise is voluntary. A college is not required to
establish a college Pronrise program nor is a college with an existing college promise program
required to change that program. However, if a college seeks to access any future funding
provided by the State to support the Calitbrnia college Promise, the college would need to
comply with the requirements outlined in the bill.
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ll'hen will this hill take cflbct?

The statutory structure will take effect on January 1,2018. However, funding has not yet been
appropriated to support the program. Until funding is provided, colleges will need to find
alternative resources if they would like to offer one year offree tuition for students that do not
qualily for the existing fee waiver program.

How much will full implementation of AB l9 cost?

The CCCCO estimates a cost of $31 million annually to waive enrollment for first-time, full-
time students, based on enrollments in the 2015- l6 academic year. However, this bill establishes
goals that include improving student access and success. Increases in students participating in
the Califomia College Promise will also have implications for program costs.

How does AB 19 affect u student h'ho currentl! qualiJies for free tuition underthe Ca$ornia
College Promise Grant (formerly the Board of Governors Fee Woiver)?

Page 5 of 5

The California College Promise Crant, formerly known as the Board of Govemors Fee Waiver,
provides approximately I million students - nearly halfofthe 2.1 million students enrolled at
Califomia community college campuses - with free tuition. AB I 9 does not alter the existing
requirements of this program.



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

n accordance with Title 5. Section 55046 the followino oolicv reo a inq Academic renewal
ermits removin "D" an "F" ra fr d oint calculation when the student's revtou

academic oerformance is not reflective of the student's recent oerformance. Students mav
petition the Scholastic Standards Committee to have their academic record reviewed for
academic renewal of substandard academic performance under the followino conditions
Petition forms are available in the Admissions and Records office

Academic renewal oro dures mav not conflict with the District's oblioat ion to retain and destrov
records or with the instructor's abilitv to determine a student's fina rade. Academic renewalo
actions are irreversible.

The above oolicy is adopted for students who need a means of temperin their previous
academic record so thev mav successfullv accomolish an a emic qoal

AP 4240 - 7

Academic Renewal * AP 4249

Reference: Title 5 Section 55046

1. The maximum amount of course work that may be academicallv renewed is 30 semester
units of D and F qrades, within two consecutive academic vears.

2. A minimum of two vears must have elapsed since the coursework to be renewed was
completed.

3. To aoplv for academic renewal. the student must have completed either 15 semester
units with at least a 3.0 orade point averaoe (G.P.A.) or 24 semester units with a G.P.A.
of at least 2.5 since the course(s) to be renewed.

4. Courses which have been excluded bv Academic Renewal mav not be used in the
fulfillment of requirements for a deoree or certificate at Shasta Colleqe. Courses which
were used in the past to fulfill the requirements of a deoree or certificate alreadv oranted
bv anv institution mav not be excluded bv Academic Renewal.

5. Units that have been excluded by Academic Renewal cannot be reinstated.
6. Courses which have been excluded bv Academic Renewal mav not be used to fulfill

prerequisites.

7. The student's Dermanent record will be annotated in such a waV that all work remains
leoible, ensurino a true and comDlete academic historv. However. the qrades will no
lonoer be included in the comoutation of the student's G.P.A.

Submitted bv Enrollment Services 04/12l17
Cabinet 1"' Readinq 04/1 8/1 7
Cabinet 2"d Readino 04/25117



Academic Renewal ***Revised, Leqally Required"** BP 4240

The District shall not ad an ulation or roced re whi nflih h on ode
Section 76224 or Chapter 2.5 of Division 10 of Title 5
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BP 4240 - 1

Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Reference: Title 5 Section 55046 Iitle SrSeelien-55o44

Previouslv recorded substandard academic performance mav be disreqarded if it is not reflec-
tive of a student's demonstrated abilitv. The SuperintendenUPresident. relvinq orimarilv uoon
the advice of the Academic Senate, shall establish orocedures for academic renewal to be fol-
lowed by students in filino petitions applied to this requlation and those orocedures shall stipu-
late the officers and/or oersonnel responsible for imolementino the orocedures or requlations.



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

AcademicRenewal ***Revised Le al Re uired***

Board Approved 4/09/03
Reviewed by the Board Ad Hoc Committee on Policy 11114107
Board Approved Revisions 1/16/08
Reviewed by the Board Ad Hoc Committee on Policy 11112108
Submitted by Enrollment Services O4112117

Cabinet 1st Readino O4118117

Cabinet 2nd Readino 04/25117

BP 4240

BP 4240 -2

See Administrative Procedure 4240



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

A student who has a cumulative of 12 un its attempted or more as shown bv the official
academic record shall be olaced on oro ress probation when the percentaqe of a
student's recorded entries of 'W.' -1." 'NC." and/or "NP" qrades reaches or exceeds 50

rcent of all units in which a student has enrolled. Stude la
or orooress orobation mav be subiect to a block from reqistration

n demic

At the end of hethirds mest oner which the student is on academic and/or orooresst
orobation. a notice shall be sent to the student informino him/her that he/she is subiect to
dismissal

AP 4250 - 1

Probation ***New. Leqallv Reouired*** AP 4250

Reference: Title 5 Sections 55030. 55021.55032, 55033. and 55034

Notification of Probation

Each student is entitled to be notified of his/her academic difficultv and the availabilitv of colleoe
support services to resoond to the academic difficultv before the student is dismissed.
Notification will consist. at a minimum, of the followino:

. At the end of the semester in which the student's cumulative qrade point averaoe falls
below 2.0 in all units attemDted after attemotino at least a cumulative of 12 units as
shown bv the official academic record. a notice shall be sent to the student informinq
him/her that he/she is on academic probation. "All units attemoted" is defined as all units
of credit for which the student is enrolled at Shasta Colleqe.

Probationarv Letter

Students shall be notified by the Admissions and Records office that thev are on orobation no
later than 20 workinq davs after the start of the next successive semester. The letter notifvino
the student of orobation will cover. at a minimum. the sionificance of beino on probation and
description of the services available.

A student who rs on academic orobation and earns a semester orade ooint averaoe of
2.0 or better shall not be dismissed as lonq as thrs minimum semester orade point averaqe is
maintained.

Loss of Prioritv Reoistration

ltydents will lose ore semesters or
if thev complete less than 50% of the classes attemoted for two or more sqmesters.

Apoeal

Alv sludent mav aopeal probaltgn .procedures. bv filinq a written oetition within thirtv (30) davs
gter the. orgbation or dismissal lettel was maite.d
St"nd"rdr Corritt"". 
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Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Probation uired*** AP 4250

Dismissal mav be Dostooned and the student continued on orobation if the student Drovides
verified evidence of extenuatinq circumstances or shows stqnificant imDrovement in academic
achievement

The decision of the Scholastic Standards Committee will be communicated to the student in
writinq within thirty davs of receipt of the student's appeal. The student may appeal this
decision in writinq to the Superintendent/President or desiqnee within ten (10) workinq daVS of
the date the notification was mailed. The decision of the SuperintendenuPresident or desionee
is final

When a challenoe contains an alleoation that a community colleqe district has violated the
provisions of section 55522(c), the district shall. upon comoletion of the challenqe orocedure
established pursuant to this section, advise the student that he or she mav lile a fermal
complaint of unlawful discrimination pursuant to subchapter 5 (commencinq with section 59300)
of chapter 10. Completion of the challenqe procedure shall be deemed to be an effort at
informal resolution of the complaint

lf the student fails to file a written petition within the thirtv dav time limit. the student waives all
future riqhts to apoeal the adverse action. lt is the student's responsibilitv to indicate on the
oetition a clear statement of the qrounds on which continued enrollment should be oranted and
to orovide verifiable evidence. The student will be continued on sanction until the Scholastic
Standards Committee renders a decision.

lf the dismissal appeal is oranted, the student will be continued on probation for an additional
semester. At the end of the additional semester. the student's academic record will aoain be
evaluated to determine whether the student mav be removed from orobation. should be
dismissed. or should be continued on orobation.

The District will retain records of all such appeals and/or complaints for at least three vears after
the comDlaint has been resolved or lonoer if necessary to meet other requirements and shall be
subiect to review bv the Chancellor as oart of the statewide evaluation required under section
55511.

Submitted bv Enrollment Services 04/'12l17
Cabinet 1 "t Readino 04/'18/1 7
Cabinet 2"d Readino 04/25117

AP 4250 - 2



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Probation, Dismissal and Readmission***Revise(, l=eqally Required*** BP 4250

Reference: Education Code Section 70902(b)(3); Title 5, Sections 55030-55e35!!p!!

1. Standa+dsJe+Probation
(a) Academic Probation. A student who has attempted at least 12 semester units as

shown by the official academic record shall be placed on academic probation if the
student has earned a cumulative grade point average below 2.0 in all units which were
graded on the basis of the grading scale described in Board Policy,€eetren 4230 -
Gradtnct and Acadenttc Record SVfitbols.

(b) Proqress Probation. A student who has attem pted at least 12 units as shown by the of-
ficial academic record shall be placed on progress probation when the percentage of
all units in which a student has enrolled and for which entries of "W", "1", and "NP," are
recorded reaches or exceeds fifty percent (50%).

{9 For reGerd eurBese
a aa, rncalnr .a^^m6a^.lali^h ohatl ha lraalai ao nanr rrrina u,i+hih th6 {i.6} f^' 'r rr,661,6 

^f

A student who is placed on probation mav submit an appeal in accordance with procedures to
be established bv the SuperintendenUPresident

A student on academic probation shall be removed from orobation when the student's accumu-
lated orade ooint averaoe is 2.0 or hioher A student on Drooress orobation shall be removed
from Drobation when the oercentaqe of units in the cateoories of 'W ." "1." "NC." and "NP" droos
below 50 percent.

Dismissal
n academic robation shall be sub ect to dismissal if rn

cumulative arade point averaqe of less than 2.0 in all units attempted in each of three consecu-
tive semesters.

A student who is on pro o rCSS orobation shall be subiect to dismissal if the cumulative Dercent-
aqe of units in which th student has been enrolled for which entries of "W." "1." "NC." and "NP"

are recorded in at least three consecutive semesters reaches or exceeds 50 oercent

A student who is subiect to dismi ssal mav submit a written aooeal in comoliance with adminis-
trative procedu s. Dismissal may be postponed and the student continued on orobation if the

academic achievement
stances or shows sionificant im Dstudent provides evidence of extenuatino circum rovement in

e regardless ef
whether the student Gempleted the Geurse er reeeived any €redit er grade, This speGifically in
eludes all "Pass;" "Ne Pass"' "1"' and "W" grades, The werd "semester" shall refer te the Fall

BP 4250 - 1
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Readmission mav be qranted. denied, or postooned accordin q to criteria contained in adminis-
trative procedures

-4,-IJstif, eatien-ef f +

ien
na latar than 1A rrrnrlzina darrc a*ar lha .ta.t ^{ }h6 ^6vr -, '^^6--;r,^ -6m6^+A. Tl.r^ ^^r;fi^^IIV EIEIU

tien will include a
theiry,r€batief,=

3r-1R€{f,€aral+rc{f,-P#€64{i€'tl

prebatie+rvhen the student's aeecmulated grade peinl average is 2,0 er higher,

4--€xte$si€{+€+++€&a{ion
(a)

/h\ A 6+".16^+ 
^.^l.-ti^^ 

h^^6,'66 af an --^aa- ^f ,'hir- f^, ruhiah anr:iaa a{

^f ',hi+- i^ +hi6 ^^16^^^, .lr^^. hal^,i, fi++,, ^^r^6^r /Eno,/-\

A cr' rrlanr 
^h -^-.|-hi^ hr^h6+i^^ ,r,h^ 6^.h- 

^ ^rad6 ^^i^+ ^f , n ^r h^ll6r f^.

tne semester, gut *
gatien' snalt nave

(b) n Etudeot 6n pregress prebatien whe €empletes mere than 50% ef all units attempted

6--Standa+CsJer€igeissal

BP 4250 -2

Readm ission
A student who has been dismissed mav request reinstatement accordino to criteria contained in
administrative orocedures.

The SuperintendenvPresident shall develop procedures for the imolementation of this policv
that complv with the Title 5 reouirements.

eeee-ene+u+t+rimatf+em-
(b) A student whe is en aeademie p'ebatien shall be dismissed if the student earned a eu

4?€g).
(6) n student whe has been pla€ed en pregress prebatien shall be dismissed if the Per

"NP;" (as defined in Beard Peliey; 4230) are reeerded in at least three eenseeutive se
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instatement, A student whe dees net eemplete the required pereentage-ef units will be
dismiss€+
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7, Reinstatement. A student whe has been dismissed frem Shasta Cellege beeause ef aea

denied; er pestpo ing

Sehelastie Standards Cemmittee' aeeempanied by a repert frem the student's eeunselar-

i-

i€
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fifial

dis

When a €hallenge Gentains an allegation-{hat a community Gellege district has vielated the pro
visiens ef seetien 55522(e)' the distriet @ge precedure-estab
lichazl nr rrc anr 1^ lhi. 6a^ti^6 azlrrica rha .1, rla^i th-l ha ^. .h6 6av fila 6 f^.n-l ^^mhl-i^+ ^f

10, Gempletien ef the ehallenge preeedure shall be deemed te be an effert at infermal reselution
€f+h€-€€mpla+nt

See Administrative Procedure 4250
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The Distriet will retain reeerds ef all sueh appeals and/er eemplaints fer at least three years after

ief,
555{+
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Reference: fifle 5 Sections 55033 and 55034

Standards for Dismissal

ti shall be sub ect to dismissal if the student has
cumulative orade Doint averaoe of less than 2 0 in all units attempted in each of three
consecutive semesters. A studenlly{bo has bee! placed on proqress probation shall be subiect
to dismissal if the oercentaoe of units in which the student has been enrolled for which entries of

' 'NC,"| and "NP" are recorded in at least three consecutive semesters reaches or

Dismis I Letter

The Admissions and Records Office shall make everv reasonable effort to notifv a student of
dismissal from Shasta Colleqe due to academic disq ualification as soon as that information is

m nof hes ester. lf a rsmt ds e h al ad n
in classes for a fall or sprinq semester, the Admissions and Records Office will disenroll the
student retroactivelv as of the first dav of the new term. The Admissions and Records Office will
notifv the student in writinq of this action. Dismissal does not apply to summer school

The student has the riqht to aooeal a orooosed dismissal action if the student feels that facts
exist that warrant an exceotion to the dismissal action. The student must flle the written Detition
of apoeal to the Scholastic Standards Committee within thirtv (30) davs after the notification. lf
the stu denrfails to file a written Detition with 30 davs. the student waives all future riohts to
a Ith tsmt la n. I th U n tn clear
statement of the qrounds on which continued enrollment should be orantcll and to provide
evidence su pportinq the reasons

I Dismissal and Readmission ***New, Leoallv Required*** AP 4255

exceeds 50 percent.

A student on academic probation who earns a srade point average of 2.0 or better for the

semester. but whose cumulative arade point averase still results in academic Drobation, shall

have his/her orobation extended an additional semester orior to dismissal.

A student on proqress probation who completes more than 50% of all units attemDted for the

semester, but whose cumulative records still results in orogress probation, shall have his/her

orobation extended an additional semester prior to dismissal.

The letter notifvinq the student that he/she is subiect to dismissal will cover, at a minrmum,
reference to this Drocedure. explanation of what dismissal means. procedure for reinstatement.
and Drocedure to appeal the dismissal.

Appeal of Dismissal

AP 4255 - r.
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s will be reviewed b the Scholastic Stan at ittee. The student will be con tn

on probation or dismissal until the Scholastic Standards Committee decides on the student's
aDDeal.

The decision of the Scholastic Standards Co mittee will be communicated to the student in
writino bv Dean of Enrollment Services or desiqnee. Dean of Enrollment Services or desiqnee
will notifv the student of the Committee's action within 30 davs of receiot of the committee's
decision The student mav appeal the decision of the Scholastic Standards Committee in
writinq to the SuperintendenuPresident or desiqnee within 10 workinq days of the date of
notification of the decision bv the Scholasti Standards Committee. The decision of the
SuperintendenUPresident or desiqnee is final

The District will retain records of all SUch ooea ls and/or complaints for at least three vears aftera
the comDlaint has been resolved or lonoer if necessa rv to meet other requirements and shall be
subiect to review by the Chancellor as part of the statewide evaluation required under section
55511

AP 42ss - 2

lf the dismissal appeal is qranted. the student will be continued on probation for an additional
semester. At the end of the additional semester. the student's academic record will aqain be
evaluated to determine whether the student mav be removed from probation, should be
dismissed, or should be continued on probation.

When a challenae contains an alleqation that a communitv colleqe district has violated the
provisions of section 55522(c), the district shall. upon completion of the challenqe orocedure
established pursuant to this section, advise the student that he or she mav file a formal
complaint of unlawful discrimination pursuant to subchaoter 5 (commencino with section 59300)
of chapter '10. Completion of the challenqe procedure shall be deemed to be an effort at
informal resolution of the comolaint.

Standards for Evaluatinq Appeals

Dismissal apDeals mav be qranted under the followinq crrcumstances:

lf the dismissal determrnation is based on the academic record for one semester in
which the record does not reflect the student's usual level of oerformance due to
accident. illness. or other circumstances bevond the control of the student. Verification
should be submitted with the aooeal.

The student enrolls in a corrective orooram desioned to assist him/her in imorovino
academic skills, such as obtaininq academic counselinq and/or limitlno course Ioad.

. When there is evidence of sionificant imDrovement in academic achievement.

Readmission after Dismissal
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Marked imoro ent between the semesters on which disou alification was based

Semesters on wh ich disqualification was based were atv lof past academic

lmoroved GPA as a result of orade chanoes. fulfillment of i mplete courses, or
academac renewal.

Submitted bv Enrollment Services 04/'12l17
Cabinet '1st Readinq 04118117

Cabinet 2"d Readinq 04125117

AP 4255 - 3

Dismissal and Read Ap 4ZEE
ln considerino whether or not students mav be readmitted after a dismissal and a one or more
semester absence. the followino criteria should be considered:

. Documented extenuatinq circumstances.

performance.

o Formal or informal educational experiences since completion of semesters on which
d isq ua lif icatio n was based.



Homeless Point of Contact

Request:
Consider establishing a centr2l point of contact for students who are homeless or
housing insecure/at nsk of homelessness for the distict on the main campus to serve all campus

sites.

Rationale:
Students who are experiencing homelessness or housing insecurity often have a range of needs that
put them at risk of, among other things, dropping out. Although students in such situations can and
do petsist and succeed, they often experience isolation, food insecurity, lack of safety, and lack of
information about othet resources available to them. Having a single polnt of contact who would
be responsible for being informed about resourccs and able to tefer students to on campus and off
campus tesoluces would contribute to these students' success, would enable the district to have a

bettet sense of the number of stud€nts experiencing these conditions (thus enabling us to apply for
funding), to route eligible students to programs like Hill Country's with which we are affi.liated, and
to more effectively and efficiendy address students' needs.

Services:
Potential services provided by the Point ofContact would be conducting an intake with students to
assess their needs and eligibility for other services.

o Referral to on campus and off campus tesoutces.

o Provision of a student ID, patking pass if needed, food, and hygiene products, if needed.

o Connecting students with individuals on campus serving the programs or services to which
they would be referred, facilitatr-ng ttansfer of information.

o Assess eligibifity for priority registration.

Potential Points of Contact:
Student Equity in Inclusion [new equity group, intakc in place, tesorrce and teferal in place, serving
this need fot Hill Country Program]
EOPS? [Many such students would be eligible for EOPs, intake in place]
Frnancial Ard Dedicated Student Success Facilitator?



ABlO8 Adding Students who are homeless and in the LGBTQIA+ Community to
Equity Populations

78220.

(a) As a condition for receiving Student Success and Support Ptogram funding, and in ordet to
ensure equal educational oppom:nities and to ptomote studerit success for all snrdents, regatdless of
race, gender, age, drsabdity, ot economic circumstances, the governing boatd of each community
college district shall maintarn a student equity plan that includes all of the following for each

community college in the community college district:
(1) Campus-based research, as to the extent of student equity by gender and for each of the
following categories of students, that uses the methodology established pursuant to
subdivision (d) of Section 78221:

(F) Homeless students.
(G) Lesbian, gay, bisexual, or transgender students.
(I{) Additional categories of snrdents determined by the govemrng boatd of the
community college district.

(2) To the extent that student data described rn paragaph (1) has been collected, the Office
of the Chancellor of the CaLifomra Community Colleges shall make the data available to
community college districts fot determining student equity and disptoportionate impact.

78221.

The Chancellor of the Califomia Community Colleges shall allocate funds ptovided for puposes of
successfrrlly implementing the activities and goals specr6ed rn the student equity plans adopted
pursuant to Section 78220, consistent with all of the following:

(d) The chancellor shall establish a standatd methodology, including guidelines, for
measurement of student equity and disproportionate impact for disaggegated subgtoups of
the student population of the California Community Colleges. The chancellot shall establish

the methodology fot use in the student equity plans of community college dlstricts.

(4) lUhether significant underepresentation


