
RETIREMENT BOARD MEETING 
OF THE SHASTA-TEHAMA-TRINITY JOINT COMMUNITY COLLEGE DISTRICT  

WEDNESDAY, DECEMBER 9, 2015 
 

MINUTES 
 
The Retirement Board of the Shasta-Tehama-Trinity Joint Community College District held their annual 
meeting on Wednesday, December 9, 2015, in the Board Room of the Shasta College Administration 
Building located at 11555 Old Oregon Trail, Redding, California. 
 
1. CALL TO ORDER 
  

The meeting was called to order by Dr. Joe Wyse, Board Chairperson, at 4:53 p.m.   
  
2. ROLL CALL 
  

      Roll call indicated the following: 
 

 Members Present Board Member Designation 
Dr. Joe Wyse Superintendent/President 
Mr. Morris Rodrigue, Vice President  
    of Administrative Services 

JPA Designated Member 

Ms. Jill Ault, Comptroller  JPA Alternate Member 
Ms. Rhonda Nehr, Area D Trustee Board of Trustees Representative 
Mrs. Rayola Pratt, Area E Trustee Board of Trustees Representative 
  
Members Absent Board Member Designation 
None  

 

  
3. CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK TO ANY ITEM ON THE AGENDA 
  

Dr. Wyse asked if there were any requests from the audience to speak to any item on the 
agenda.  There were none. 

  
4. APPROVAL OF MINUTES 

4.1 Minutes of the Retirement Board’s Regular Meeting held December 10, 2014 
  

It was moved by Ms. Rhonda Nehr and seconded by Mr. Morris Rodrigue TO APPROVE 
THE MINUTES OF THE RETIREMENT BOARD’S REGULAR MEETING HELD DECEMBER 
10, 2014.  The matter passed 3-0.  Mrs. Rayola Pratt and Ms. Jill Ault abstained. 

  
5. REPORTS 

5.1 Review of District’s Investment Portfolio 
  

Dr. Wyse said the two primary reasons we get together are to review our investment portfolio 
and to decide on our investment strategy, which is the only action item on the agenda today.    
Morris [Rodrigue] will present this information, as he sits on the JPA board.   
 
Mr. Rodrigue said the first page of the handout provided [attached hereto as Exhibit A] is the 
June 30, 2015 quarterly report which shows the portfolio value on June 30, 2014 of $9.6 mil-
lion and the portfolio value on June 30, 2015 of $11.1 million.  To note are the Contributions 
and Income Received.  Sometimes how the funds land in here doesn’t exactly match how 
they came out in our budget during the year.  Ms. Jill Ault said in 2014-2015 we made a con-
tribution in August.  On the investment report it looks like it was a 2015-2016 contribution.  
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That’s why it may look a little different based on budget.  Ms. Nehr asked, what about the 
portfolio fees?  Do they go to the JPA?  Is that the cost to the District?  Ms. Ault replied that 
goes to the investment advisors.  Actually, not as much to them as to the actual investment 
managers, meaning the Wall Street managers.  Ms. Nehr said this is our share of it from the 
whole JPA.  Ms. Ault replied that’s correct.  Dr. Wyse said this is relevant to something later 
in the report.   
 
Mr. Rodrigue said on the next page is the same report but for the quarter ended September 
30, 2015.  It was not a great quarter.  At some point we had to go down in order to come 
back up again.  We made a $300,000 contribution, but had a $500,000 drop in value.  Those 
are the quarterly reports.  The way our assets are allocated is based on the Balanced Fund 
at the JPA.  The next page shows the options to choose from to put funds in which includes 
the Bonds Plus Fund, the Balanced Fund, or the Liquidity Fund.  Our funds have resided in 
the Balanced Fund for as long as I’ve been on this board.  Dr. Wyse said it’s been that way 
since its inception.  Mrs. Pratt asked for clarification.  Mr. Rodrigue replied when you put 
funds into an investment account, you can choose how they are invested.  You can pick from 
various funds.  We’ve kept ours in the Balanced Fund.  The majority of districts choose this.  
There’s a big shift when you read that $129.6 million of total funds--the vast majority—is re-
siding in the Balanced Fund.  There was a fair amount transferred from the Bonds Plus Fund 
from the previous year.  I don’t recall the discussion about why.  Mrs. Pratt said you are say-
ing that we and everyone else are investing in the Balanced Fund, is that correct?   Mr. Ro-
drigue said over 90% is invested in the Balanced Fund.  Dr. Wyse said the aggregate assets 
total almost $142 million.  All 23 schools are in the JPA together.  That’s the total that’s been 
put into this.  Our share is on the first two pages.   
 
The following pages show the three areas where we chose to invest.  From the very begin-
ning we picked the Balanced Fund, which is half equity and half bonds.  It spreads out the 
risk.  If bonds are good during the year, and equities aren’t, it balances out.  Mr. Rodrigue 
said the next page is a breakdown of the total for all colleges in the fund Joe [Wyse] is talk-
ing about.  We’re sitting at about $142 million for all funds.  You can see in the pie chart what 
we were just talking about.  91.4% of the funds are invested in the Balanced Fund as op-
posed to the Bonds Plus Fund or Liquidity Fund.  Dr. Wyse said the purpose of the Liquidity 
Fund is if we’re thinking we need to take money out.  It’s like putting it in a money market ac-
count or holding it in cash.  We’re not planning to take anything out.  Mr. Rodrigue said there 
is liquidity in the Balanced Fund too.  Ms. Nehr asked, is there a reason for that?  Dr. Wyse 
said to achieve 100% funding covering the whole liability we’re probably talking about two 
more years to pay the Pay As You Go costs.  We’re only one-quarter funded.  Mrs. Pratt 
asked are any of the other schools that far along?  Dr. Wyse said some are if they made 
changes early on.  They are either fully funded or the liability is such a small part of their op-
eration that they’re not worried about funding it.  There are other schools much bigger than 
us that have funded nothing.  Mrs. Pratt asked, when did GASB take effect?  Dr. Wyse re-
plied 2008 or 2009 for including it on our balance sheet.  Our actuarial report is on the Board 
agenda for later tonight. 
 
Mr. Rodrigue said the next page provides a breakout of how the Balanced Fund is distribut-
ed.  This will lead into the next two pages.  We had a new investment advisor come on board 
in the last 1.5 years.  One of the first things the new advisor recommended was reducing the 
number of investment managers we have by moving from active managers to passive man-
agers.  If there is not enough benefit to retaining an active manager, then we should switch 
to a passive manager.  This is shown on the page with the partially blue table with the red 
writing (page 46 of 86).  The managers we are moving away from are shown in red.  The 
ones in black are the ones we are keeping.  The ones in green have been brought on.  For 
example, the funds shown under Domestic Equity in red were active managers.  This was at 
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a higher cost to us.  When you look at Vanguard in green, that one is passive which is at a 
lower cost to us.  In the long term, they provide the same benefit as what was being provided 
by the more expensive funds.  Mrs. Pratt asked, when you move from active to passive, do 
you take any money out?  Mr. Rodrigue replied yes, from those going away or that are al-
ready gone, the money is moved into the new funds.  The next page has more examples.   If 
you look at Page 48 of 86, you’ll see the benefit of that.  This is a summary of the expected 
annual savings by paying lower fees on the funds we’re invested in.  It shows our prior ex-
pense ratio versus the expected new expense ratio, and the expected annual savings, by 
having lower costs and fees.  Mrs. Pratt said we hired or got a new person.  Mr. Rodrigue 
said we went to a different advisor at a different company.  They are the ones bringing back 
this recommendation.  A subcommittee worked with them to develop the parameters.  At the 
meeting before our last meeting (in July) they brought back the recommendation for which 
funds to pull away from and an additional recommendation for which funds to bring on.  We 
did our evaluations of them, and voted on them and made changes.  Dr. Wyse said we’re all 
invested in the Balanced Fund.  Did you figure out what our share would be?  Mr. Rodrigue 
replied about $55,000 of the $719,000 would be our proportionate amount of savings.  Dr. 
Wyse said theoretically, active managers can give us better returns, but time will tell.  That’s 
what our JPA of 23 colleges is for.  It’s their job to get the best managers possible to get the 
best decisions.  Our job is to say which funds to invest in.  Mr. Rodrigue asked if there are 
any questions.  Dr. Wyse said I’m pleased with the change they’re making.  Mrs. Pratt said if 
the bottom line is better, then so am I.   
 
Dr. Wyse said the argument against index funds is whatever the index is, that’s the return.  I 
don’t know if we need that level of risk.  Mr. Rodrigue said there are still some active man-
gers on some of our funds.  Only if it’s positive is there a value to having them.  Mrs. Pratt 
asked, as the economy changes, do you change managers?  Dr. Wyse said no, it’s more 
about “how did those managers do?”  If you have a person you’re paying to actively manage 
and you get a 2% better return and are paying .5% more, it’s worth doing.  The history is 
showing that it’s costing more, where we’re not getting returns that exceed the fees being 
charged with certain ones.  Mrs. Pratt asked, how long did it take to make that change?  Dr. 
Wyse replied probably a year.  It’s part of the JPA maturing and growing.  It’s a good sign 
that they’re doing this.  Remember, this is a long-term investment for us.  We’re not taking 
the money out next year.  We probably won’t touch it for 10 or more years and then we may 
start to take some out.  It’s not like our scholarship accounts where we need money coming 
in every year.  We can ride through the ups and downs of the market at this point. 

  
6. DISCUSSION/ACTION AGENDA 

6.1 Recommendation to Maintain Current Format of Investments 
  

Dr. Wyse said annually we formally need to decide whether to change our investment strate-
gy.  I recommend that we stay the course of the Balanced Fund, especially with these JPA 
changes.  We’ll see the results in another year’s time.   
 
It was moved by Ms. Rhonda Nehr and seconded by Mrs. Rayola Pratt TO RECOMMEND 
TO THE DISTRICT’S BOARD AND THE DESIGNATED MEMBER TO MAINTAIN THE 
CURRENT FORMAT OF INVESTMENTS.  The matter passed 5-0. 

  
7. COMMENTS FROM THE AUDIENCE 
  

Dr. Wyse asked if there were any comments from the audience.  There were none. 
 
 
 

 






















