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BUDGET COMMITTEE 
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X Juanne Van Der 
Linde 

X 
Courtney 
Zimbardo 

 
Student Rep 
Evelyn Degutis 

  

 

Guests:  

1. CALL TO ORDER: The meeting was called to order at 2:33pm by Committee 

Chair Becky McCall. 

 

2. APPROVAL OF MINUTES – November 19. 2025. Committee did not have 

quorum so did not vote on minutes. Tabled to next meeting. 

 

3. PUBLIC COMMENTS: This portion of the meeting is reserved for persons 

wishing to address the Budget Committee on any matter not on the agenda. No 

action will be taken. Speakers are limited to three minutes.  

 

Courtney Zimbardo asked if we in a having a hiring freeze and if so, do we know 

when that will end? 

Becky replied that some categorical positions are at risk, so we are trying to 

project out if these programs do go away how can we help the employees in 

those positions. One strategy to avoid layoffs would be to use current vacancies 

to move those employees at risk into. 

Courtney mentioned that there have been complaints at union meetings about 

working out of class and staff being stretched thin. 

Becky noted that Student Services had grown over the pandemic, but a lot were 

categorical positions. Student services are trying to avoid layoffs by holding 

positions to move at risk employees into, however it is starting to have a 

negative effect on services. 

The district can only do so much to bring in revenue, so things are out of our 

control with respect to grant funded positions. 
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It is possible this could domino to a bumping effect for classified staff. 

Crystal Mair advised that C2C has already been told their allocation is being cut 

by 1/3. Student Services are doing lateral transfers to help save positions. 

 

4. REPORTS 

 

5. DISCUSSION ITEMS  

 

Becky presented a PowerPoint presentation which will be attached to the 

minutes. 

 

A) Budget Updates from the State (if applicable) 

Slides 2 and 3: Update and Timeline 

Slide 4: Budget Development Timeline and Process 

• We are preparing now for 2026-2027. 

• This committee will review the proposed budget twice in March and 

once in May. 

B) Student Centered Funding Formula (SCFF) 

• Tehama has just been approved for center status. When they reach 

1000 FTES we will receive further funding. 

• Slide 10: AB540 students are two different groups. Undocumented and 

students who have attended high school for 3 years. 

• Projections for future years are all based on Exhibit C. 

• When we report data, we compare it to previous data to see how we 

are doing. Becky reviews and questions any area that goes down to 

make sure what we are reporting is accurate. 

• Another Exhibit C will be posted in February 2026. 

 

6. OTHER 

• Budget Development Calendar 

 

7. ANNOUNCEMENTS 

 

8. ADJOURNMENT 

 

9. NEXT MEETING: January 28, 2026 

 

Motion to adjourn: Scott seconded by Courtney at 3:22 p.m. 
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BUDGET UPDATE

November 18th 2025: The Legislative Analysis Office (LAO) released its annual 2026-2027 Fiscal Outlook for Schools and 
Community Colleges

• The "Big Three Taxes" continue to surpass the 2025-26 enacted budget projections, but the LAO suggests this might be due to an 
"AI Bubble," cautioning that this could be a one-time spike in personal income taxes. 

• While the Enacted State Budget anticipated a $13 billion deficit for 2026-27, the LAO now predicts the deficit will be closer to
$18 billion, driven by rising costs in retiree health care, pension payments, and the effects of federal legislation on Medi-Cal and 
CalFresh. 

• The LAO forecasts the deficit will grow to $35 billion starting in 2027-28, due to spending growth outpacing revenue growth, 
warning that the State has exhausted its backup measures to avoid cuts. 

• In 2024-25, the state deposited $455 million into the rainy day fund, planning to fully withdraw it in 2025-26. The LAO projects the state will have 
$1 billion to deposit by the end of this fiscal year but will need to withdraw it entirely in 2026-27. 

• Overall, the LAO indicates that Proposition 98 has experienced a temporary boost from one-time resources, which will diminish 
in 2026-2027. The 2026-27 COLA estimate, initially projected at 3.02%, is now expected to be 2.5%. The LAO and the Department 
of Finance will continue to evaluate and provide updates as more information becomes available, with the Governor's 
proposed budget for 2026-27 expected by January 10th, 2026.





SHASTA COLLEGE 26/27 BUDGET DEVELOPMENT 
TIMELINE

Jan. 2026

Fiscal Managers Begin 
26/27 Budget Projections

Feb. 2026

Upper Management 
Reviews 26/27 Budget 
Projections

Mar. 2026

Budget Committee 
Reviews 26/27 Proposed 
Budget

Apr. 2026

Budget Committee Final 
Review of 26/27 
Proposed Budget

May 2026

College Council Reviews 
26/27 Proposed Budget

10 June 2026

Tentative 26/27 Budget 
Presented to Board of 
Trustees



STUDENT 
CENTERED 
FUNDING 
FORMULA 
PRESENTATION



WHAT IS THE STUDENT CENTERED FUNDING 
FORMULA?

The Student Centered Funding Formula (SCFF) was introduced in California in 2018 as 
a significant shift in how community colleges receive state funding. 

Prior to SCFF, funding was primarily based on enrollment numbers. However, this model 
did not adequately address the needs of low-income students or prioritize student 
success and equity.

This formula aims to ensure that funding is more aligned with student success and 
equity goals, supporting initiatives like the Vision for Success, which focuses on closing 
achievement gaps and improving outcomes for all students.



COMPONENTS 
OF THE SCFF

• The SCFF is determined by a number of different 
metrics including:

• Basic Allocation (Size of College)

• FTES (3-year average)

• Supplemental Allocation (Prior Year Data)

• Student Success Allocation (3-year average)

Simplified Calculation:

FTES + Basic Allocation = Base Allocation 

Base Allocation + Supplemental + Success= Calculated 
SCFF



COMPONENTS OF THE 
SCFF- BASIC 
ALLOCATION 10%

• Determined by size of school 



COMPONENTS OF THE SCFF- BASE ALLOCATION 
60% 

• FTES- 3-Year Average

• Credit $5,294.43

• Incarcerated $7,424.53

• Special Admit $7,424.53

• CDCP $7,424.53

• Non-Credit $4,464.58



COMPONENTS OF THE SCFF -SUPPLEMENTAL= 20% OF FUNDING

• AB540 Students $1,252

• Pell Grant Recipients $1,252

• Promise Grant Recipients $1,252

*Prior Year Data & Rate is set rate plus 
COLA (example below has a 1.07 COLA 
Applied).



COMPONENTS OF THE SCFF- SUCCESS METRICS 
10% OF FUNDING

All Students- 3-Year Average

• ADT $2953

• AA/AS $2215

• Bachelors $2215

• Credit Certificates $1476

• Transfer Level Math/Eng $1476

• Transfer 4 Year College $1107

• CTE Units 9+ $738

• Regional Living Wage $738



COMPONENTS OF THE SCFF- SUCCESS METRICS 
10% OF FUNDING
• Pell Students 3-Year Average

• ADT $1117

• AA/AS $838

• Bachelors $838

• Credit Certificates $559

• Transfer Level Math/Eng $559

• Transfer 4 Year College $419

• CTE Units 9+ $279

• Regional Living Wage $279



COMPONENTS OF THE SCFF- SUCCESS METRICS 
10% OF FUNDING
• Promise Grant Students:

• ADT $745

• AA/AS $559

• Bachelors $559

• Credit Certificates $372

• Transfer Level Math/Eng $372

• Transfer 4 Year College $279

• CTE Units 9+ $186

• Regional Living Wage $186



2024-2025 320 
REPORTING

320= Apportionment 
Reporting (FTES)

• Set funding floor- push and pull summers 
into one reporting year
• Summer-24, Fall-24, Spring-26 & Summer-

25
• Early Adopters for New Attendance 

Accounting Methodology
• Starting Fall-24, Spring-25 and Summer-25 
• Possibly 150 additional FTES by being 

early adopters 

2024-2025



2025-2026

• 23/24-5580.91
• ECA Protection, two years 

• 24/25-6995 (exhibit C) reported 6.27.25, possibly 7275 (increase of 280 FTES) reported in 
10/2025 for annual
• ECA Protection, one year plus two summers & new attendance accounting method

• 25/26- Move into Stability Funding (Prior Year TCR plus Current Year COLA)
• Summer-25- X (reported in 24/25 year)
• Fall-25- FTES Report in January
• Spring-26-FTES Report projected in January
• Summer-26 X (push and report in 26/27 year)

320 Reporting 



WHAT REPORTING METHODS INFORMS THE SCFF?

320 Reporting

320 Reporting –Final Submission is 
November PY Data 
• FTES 

MIS Reporting

MIS Reporting – Final Submission 
is end October PY Data
• Supplemental 
• Student Success 
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2022-23 Recalculatlon
Shaita-Tehama-Trinity Joint CCO

Exhibit C - 1
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	BUDGET COMMITTEE 
	Wednesday, December 3, 2:30 – 3:30 p.m. 
	In Person – Board Room (154) 
	 
	  
	APPROVED MINUTES 
	ROLL CALL: 
	 
	    
	    
	    
	    
	    
	X 

	Becky McCall (Chair) 
	Becky McCall (Chair) 

	X 
	X 

	Jackie Parker (Co-Chair) 
	Jackie Parker (Co-Chair) 

	 
	 

	Stacey Bartlett 
	Stacey Bartlett 

	 
	 

	Elsa Gomez 
	Elsa Gomez 



	X 
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	Scott Gordon 
	Scott Gordon 

	 
	 

	Jim Harrell 
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	Rob McCandless 
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	Jennine Meier 
	Jennine Meier 
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	Juanne Van Der Linde 
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	Courtney Zimbardo 
	Courtney Zimbardo 

	 
	 

	Student Rep Evelyn Degutis 
	Student Rep Evelyn Degutis 

	 
	 

	 
	 




	 
	Guests:  
	1.
	1.
	1.
	 CALL TO ORDER: The meeting was called to order at 2:33pm by Committee Chair Becky McCall. 


	 
	2.
	2.
	2.
	 APPROVAL OF MINUTES – November 19. 2025. Committee did not have quorum so did not vote on minutes. Tabled to next meeting. 


	 
	3.
	3.
	3.
	 PUBLIC COMMENTS: This portion of the meeting is reserved for persons wishing to address the Budget Committee on any matter not on the agenda. No action will be taken. Speakers are limited to three minutes.  


	 
	Courtney Zimbardo asked if we in a having a hiring freeze and if so, do we know when that will end? 
	Becky replied that some categorical positions are at risk, so we are trying to project out if these programs do go away how can we help the employees in those positions. One strategy to avoid layoffs would be to use current vacancies to move those employees at risk into. 
	Courtney mentioned that there have been complaints at union meetings about working out of class and staff being stretched thin. 
	Becky noted that Student Services had grown over the pandemic, but a lot were categorical positions. Student services are trying to avoid layoffs by holding positions to move at risk employees into, however it is starting to have a negative effect on services. 
	The district can only do so much to bring in revenue, so things are out of our control with respect to grant funded positions. 
	It is possible this could domino to a bumping effect for classified staff. 
	Crystal Mair advised that C2C has already been told their allocation is being cut by 1/3. Student Services are doing lateral transfers to help save positions. 
	 
	4.
	4.
	4.
	 REPORTS 


	 
	5.
	5.
	5.
	 DISCUSSION ITEMS  


	 
	Becky presented a PowerPoint presentation which will be attached to the minutes. 
	 
	A)
	A)
	A)
	 Budget Updates from the State (if applicable) 


	Slides 2 and 3: Update and Timeline 
	Slide 4: Budget Development Timeline and Process 
	•
	•
	•
	 We are preparing now for 2026-2027. 

	•
	•
	 This committee will review the proposed budget twice in March and once in May. 

	B)
	B)
	 Student Centered Funding Formula (SCFF) 

	•
	•
	 Tehama has just been approved for center status. When they reach 1000 FTES we will receive further funding. 

	•
	•
	 Slide 10: AB540 students are two different groups. Undocumented and students who have attended high school for 3 years. 

	•
	•
	 Projections for future years are all based on Exhibit C. 

	•
	•
	 When we report data, we compare it to previous data to see how we are doing. Becky reviews and questions any area that goes down to make sure what we are reporting is accurate. 

	•
	•
	 Another Exhibit C will be posted in February 2026. 


	 
	6.
	6.
	6.
	 OTHER 

	•
	•
	 Budget Development Calendar 


	 
	7.
	7.
	7.
	 ANNOUNCEMENTS 


	 
	8.
	8.
	8.
	 ADJOURNMENT 


	 
	9.
	9.
	9.
	 NEXT MEETING: January 28, 2026 


	 
	Motion to adjourn: Scott seconded by Courtney at 3:22 p.m. 
	 





