
Shasta College
Student Services Council Meeting

September 19,2018. 9:00 AM
Room 23'14

MINUTES

CALL TO ORDER

1. Meeting called to order by Tim Johnston at 9:00 am

. lt was moved by Tina Duenas and seconded by Sandra Hamilton Slane to approve the Student Services

Council September 15, 2018 minutes. All in favor to approve the minutes. Sharon Brisolara abstained.

Committee Members Present

Stacey Bartlett Nadia Elwood X Tim Johnston X Sara Phillips - Guest

Nancy Berkey Andy Fields X Becky Mccall

X Kevin O'Rorke

Tina Duenas Sue Huizinga X

X Sharon Brisolara Sandra Hamilton Slane

X John Yu H

2. lnformation ltems
a) Website update - Natalie Tucker and Ryan Loughrey

1) Partnered with a company called Fastspot located in Maryland that specializes in website design.

They have a four step process Developed a creative brief on their findings.
. Stage 1- Research and Discovery
. Stage 2 - lnformation architecture
. Stage 3 - Design - developing between the functional and the beautiful design

a. Asked for student feedback by presenting ideas on laptops
b. Peter Griggs is on the committee which is helping to ensure consistency with

marketinB campaiBns
c. Breakdown internal structures and make them more accessible for students
d. Also needs to be sustainable and allows for growth and fitting the needs of the

college
. Stage 4 - Development

2) Current website matches more of an Org Chart layout, but for parents and students that
arrangement is not intuitive, but based more on functionality for students, parents and

community members.
3) Want it to be both aesthetically appealing and functional
4) Focus on student facing website

b) Vision for Success / Strategic Plan / Student Equity and Achievement Program - Focus Areas
1) Matches up with the
2l Focus on six key strategies

. lmplement AB 705

. lmplement Automated Student Education Planning

. Expand Shasta Summit early alert

. lncrease number of ADTs

. Promote transfer pathways with K-12 partners
o lmprove access to existing on-line student support

3) John is entering into Nuventive lmprove
4l Question regarding how the student survey will fit into the strategies

. Suggestion to treat it as a data to be used to inform the strategies
c) Annual Area Plan - calendar



1) November 7th - Submit proposals in Nuventive lmprove; present initiatives; review rubric and
ra nking sheets

2) December 5th - Finalize initiative rankings and scores due
3) December 19th - Discussion/Results/Approval via email
4l Spring 2020 - lnitiatives due to €ollege Council

d) Technology Priority List - Handout

3. Action Agenda

a) lnstitutional Assessment Plan Handbook / Cycle

1) Sarah McCurry and Will Breitbach were lnvolved
2) Opportunity to fro Student Services Council to have input
3) ln document includes a list of following Student Services department that gather SAO data each

fall through a common survey:

Admissions and Records /Financial Aid One SCI*Fl

Stop SteP UP

Assessment Center Student Success Center

CaIWORKS Transfer Center
counseling Center TRlo - Student Support Services

Enrollment Services Office Veterans Center

EOPS/CARE GatewaY to College

PACE UMOJA

. Move Gatewav to College and UMoJA from bulleted list to the paragraph following

. Tehama Campus
o Haven't in the past included Extended Ed on the list, but are beginning to look at

developing, especially in consideration of movement towards Center status. SuBgestion

to include the Tehama One-Stop, which is all encompassing and includes A&R, Financial

Aid, Canvas.

o Also include the Tehama Student Success Learning Center
o Sharon Brisolara will provide questions to Sara Phillips to add to the Student Survey.

. Question posed regarding including UMOJA. Yes, would like to include and Tina Duenas will
send questions to Sara PhilliPs.

. Career and Student Employment will be revisited and have not been included as part of the mix

4) Department Review
Admissions and Records /Financial Aid

One Stop
Assessment Center
CaIWORKS

Counseling Center
Enrollment Services office
EOPS/CARE/SCt* Ft

Foster and Kinship Care Education

Gateway to College
Global Ed

U MOJA

PACE

STEP.U P

Student Housing

Student Life

Student Success Center
Tra nsfer Center
TRIO Student Support Services

TRIO Talent Search

TRIO Upward Bound

5) Suggestion/expectation is that departments participate in reviews every two years

6) Recommendedadditions:
o Global Ed and UMOJA
o Tehama One Stop, Tehama Student Services, Extended Ed



Sharon Brisolara willconfirm with Any Fields the naming conventions

b) Verify updates to SAOs/ SSLOS

1) Reflect the One Stop in the satisfaction survey with an A&R with Financial Aid combination
2) There will still continue to be independent

c) Fall 2018 survey - Oct. 1 - Oct. 26

Release pushed back to october 5'h1,

2

4
5

6

7

Student Success Center - asked for confirmation
Combine A&R / FAID into One Stop

Question regarding access of services and including a smart phone response

Question about text messages from Shasta College and if received and if helpful
Collapse some of the dupllcated FAID questions that are included in One Stop section

Update FAFSA submission questions so that you ask two questions regarding completing by March

2"d date and then if not did you at least complete by July l't
8) Assessment Center update - Tim included handwritten notes, and will send typed changes

9) Add STEP UP survey section
10) Sara will aim to get a draft out to Councll members by next Monday. Then when she returns on

October 1't she can pull updates into the survey and have it ready to release on Oct. 5th

11) Send out via Regroup to all registered students, with a reminder scheduled before it closes

4. Discussion Agenda

a) Completion Grant
1) Do we want to include in Annual Plan lnitiatives that the college would assist a student in

affording their last semester or year of college. Would tie in completion of steps, degree review,
completed ed plan, perhaps FAFSA if student qualifies

2) lncentivize completion and since college would be receiving funding
3) Also plan to reach students from all populations, and affirmative outreach

b) AP5055 - FAFSA and proximity to completion
1) ln considering of the changing in funding formula should the Council review again?

2) Perhaps consider such questions such as should the college include completion of FAFSA as part of
matriculation steps?

o Feedback indicated there could be some challenges in regards to Block l populations.

. One thought is to push it open earlier to everyone.
o Another idea is to black out enrollment two weeks prior to start of semester
o Consideration of late starting classes and impact if changes made

. ls there any research showing how priority enrollment is being utilized?
Should we incentivize students who are closer to degree completion?

d) Parking Lot review
1) Had created a number of work groups

. IFS Reports (Becky and Sharon)
o Next meeting Tina can share her view of IFS reports

r Promoting Student support services (Sue and Tina)

o Newsletters
i. Student Life - Knight Life

c) Council Bylaw review
1) Voting Members

. Add Nancy Eerkey-Gateway to college Director
o Add John Yu - lnterim Dean of Student Services

2) Return next time as an action item.



ii. Enrollment Services

Cutting Sections and Guided Pathways - Student Services Perspective (Sandra)

2) Student Services Building - keep in suspension
3) Shasta Summit
4) Colleague Automated Student Ed Planning
5) Assessment Center- ln light of changes, including name change, and staffing needs consideration to

including in Area Plan lnitiative
6) FYE-counselor run, overall participation was lacking, did not successfully create strong cohort

relationships.
7) continue discussion of the book: Redesigning America's Community Colleges.

. open to reviewing chapter 5 called Engaging Faculty and Staff in late october
8) Revision of Orientation is being looked at and a couple of vendors have been contacted

. Discussion of pros and cons of online vs. in-person orientations

2. Area Updates
Student Life

Taylor Mobley's last day is next Wednesday, Sept 26th. Will post the fulltime Student Services Coordinator
position for Global Ed. Range 33.

Enrollment Services

Enrollment Services Management Committee met and are reviewing the Enrollment Management plan.

Student Success Committee
Sandra attended the committee meeting and was part of covering the reconfiguration of the committee.

Carr Fire funding follow up. Some feedback that students who were denied and is there another way to expand

the criteria. Tina's office reviews apps and makes the recommendations. Then Becky in Financial Aid processes

the awards. There has been consideration given to awarding additional funds to those students who lost homes,

but no action has taken place. ln the last two weeks Student Life still received 5 applications from students who
had lost homes, but were just getting around to completing the application.

3. Other Announcements

Parking Lot:
. Student Services Building - Continuing the

conversation
. Review the Master Student Services Building

document and verify numbers for all orange
highlighted fields if available;

. Consider impending changes to student services,

are we missing anything importantj and
. Discuss arguments for or against specific

departments being included in a "one-stop"
. Completion Grants
. Technology Training Needs

. CCCAppty

. PRCA-24 / WTC Assessment

NEXT MEETING

The next meeting is scheduled for Wed., October 3, 2018 from 9:00 am - 11:00 am in Room 2314

Recorded by: Michelle Fairchild, Administrative Secretary, Enrollment Services.

Extended Ed

Hill Country Clinic program 15 students engaged in the program. 7 are housed in the dorms and only 5 have

stepped out

. Workgroup Report - cutting sections and Guided
Pathways - Student Services perspective (Sandra)

. Workgroup Report - IFS Reports (Sharon B./ Becky

M.)
. Workgroup Report - Promoting student Support

Services {Sue / Tina)
. Shasta Summit Workflow
. FYE

. Staff evaluations

. Succession Planning

. Oiscussion: RedesigningAmetico'sCofimunity
Colleges, Eoiley, et ol., chap 5 "Engaging Faculty and

Staff"



2Ot8-2OZL Strategic Plan / Student Equity and Achievement Program
5 goals

Goal 7 First-Ye Persistence

Gool 2: Three-Yeor Comptetion Rdte

lncrease by two percent the number of fall first-time, full-time students earning a certificate, diploma, or
are transfer-prepared within three years. "Transfer Prepared" is defined as a student who has

successfully completed 60 UC/CSU transferable units with a GPA >= 2.0 and/or transferred to a four-year

institution. The institution-set standard for degrees is 600. The institution-set standard for certificates is

125. The cohort consists of first-time students at Shasta College with a minimum of 6 units earned who

attempted any math or English course in the first three years.

Gool 3: lJndergradudte Credentiols Aworded per 700 FfE Undergroduate Students

lncrease by one percent the number of undergraduate certificates of one year and more, associate's

degrees and bachelor's degrees awarded per 1.00 full-time equivalent students.

Gool 4: Course Success

tncrease by one percent the number of students who complete credit enrollments with a Brade (Sx04)

of A, B, C, or P. The institution set standard for successful student course completion is 70%. This is

calculated independently each semester.

Goal 5: lmproved thtough-put

Progressively increase the percentage of full-time students who successfully complete a college-level

English or mathematics course, or both, with a sequence of two or fewer courses after enrollment.

5 key strategies

o lmplement AB 705
o lmplement Automated Student Education Planning

o Expand Shasta Summit early alert
o lncrease number of ADTS

o Promote transfer pathways with K-12 partners
o lmprove access to existing on-line student support

lncrease by two percent the number of fall first-time (full- and part-time) students returning the
following Fall semester. The measure combines the most recent three years and is separately measured

each fall. Those who complete a certificate or degree within the first year are also counted as

"persisting". lf a student skips the spring term, we would still count them toward persistence if they

register the following fall.



Nov. 7

STUDENT SERVICES AREA PLANS 2OL9-2O
(Fall 2018)

Timeline:

Submit proposals in Nuventive lmprove; present initiatives; review
ru bric and ranking sheets

Dec.5 Finalize initiative rankings and scores due

Dec.19 Discussion/Results/Approvalviaemail

Spring 2020 lnitiatives due to College Council



Technology Project Priority Matrax

Draft - June 2018

Order
Ticket

ID

Priority Project Contact Description Status / Next Steps Target Completion Date

1 Federal Compliance Review

Privacy and Security

E llucia n Porta I Ph il Work with Michael S at
Simpson to see what we

can do

2 Campus Logic / FA Self-Service Becky/Phil/Alan SSO

2 Colleague Self-Serve ed planning M ichelle/David/Phil/Tim test automated Student
Ed Plan

Contin ue testing /
develop workflow

5 Becky/Matt/ James/Tim Update transcripts to
reflect the laundry list of
items including but not
limited to: posting

transfer credit/BAcc
Degree

December 2018

5 Probation Programming James/Becky/Tim Programming to return
students to good
standing/sit-out 2+

semesters automatically

December 2018

7 A&R 5ca nning Tra nscripts Sca nning Transcripts
into Docuware-
pa perless workflow

Updated file ca binet
configuration; enhanced
process.

.July 2019

8 cccApply data elements James/Tim lntegrate into Colleague
- incl. MMAP self-
reported data guide

lnvestigate method(s) to
automate data extract

November 2018

8 James/Tim Receive / Send High

School transcripts
electronically

November 2018

10 Becky/iames/Tim Create Colleague user
manuals for students

12.12.17- Making
progress. A&R is

December 2018

Communication
Management/Paperless
Workflow/Electronic
Docs for FA

continue pilot - fall 2018

Tra nscript Revision Project

Becky/Rochelle

High school electronic
transcripts

Procedures / Data Manuals



Technology Project Priority Matrix
Draft - June 2018

servlce areas
(A&R/FAletc..)

complete, now working
ON FA.

With packaged fin aid, student
retains ability to add/dtop
classes with outstand ing balance

Add Student Experience items
he re...

Auto-Award degrees

SARSZoom / Cranium Cafe Develop / expand online
counseling capabilities
to prepare for an online
college.

Queuing system for one-stop
Pre-Registration Checklist Monitor core-

matriculation to
improve workflows
Tool to streamline
various campus
processes including
concurrent enrollment

MyPath - Career Services Tool to assist students in

initialed pla nning

WebAdvisor to Self-Service Course Registration
function

Automated Pa rking Permits

Annual Registration James/Tim Students able to
schedule fall/spring &
verify student
information annua lly

Regroup James/Cindy Communication
Management (Text,

Email, Call)

9.26.17- Pilots have

com pleted testing, ready
for expa nding. Next steps-
Student Services Council
Meeting to discuss best

Electronic Signature Workflow -
DocuSign / VeriSign



Technology Project Priority Matrix
Draft - June 2018

practices, who will have

access, and standa rds.
(Peter/James/Cindy
should be invited to the
next possible meeting)
72.72.L7 -Tina is working
on standards for texting.
Pending approval.

SSSP Data Element lntegration /
Reporting

James/Tim sssP Data - Audit Prep /
review Datamart
Summary Report /
Element pathway / Data

review

EOPS Benefit Programming Ja mes/Sa ndra/Becky Release categorical
awards directly to
students regardless of
debt owed.

Automate DND process James/Tim Automatically take of
DND once debt has been
pa id.

DubLabs "App" (Financial Aid) James/Peter/Becky Add FA portion into App

AIM (Accessibility lnformation
Management)

James/Sandra ? Received code from
Butte; need course
import to go live by S18

EOPS Electronic Application James/Sandra EOPS electronic
a pplication throuBh
MyShasta

Has been loaded into
Myshasta; in final steps

Access Database James/Sandra Access database for
student cohorts (equity,
EOPS, CaIWORKS)

Update on rest of data
elements.

MM Source Codes James/Toni/Tim Add HS GPA MMAP and
change HST HS Other
pre-req source codes

Discuss with Toni D. re

research impact



Technology Project Priority Matrix
Draft - June 2018

Delinquent Debt Hold (PERC) James/Tim/Becky/Sandra Need to re-assess
programming and adjust
to fit current
processing/student
needs.

College Promise James/ Becky / Tim lmplement College
Promise grant.

Waiting for patch from
Colleague; funding from
state

Last Date of Attenda nce lames/ Becky / Tim Add functionality to
Colleague gradinB

Schedule separate
conversation re. viability

Degree Audit / Transcript
Evaluation Training

James Training to be scheduled



Shasta College lnstitutional Assessment Plan

1. Purpose Statement
lntegrated Assessment Planning at Shasta College: Dialog and lmprovement across

Campus

lntegrated assessment ensures that allShasta ColleSe employees direqtly involved in student learninB

and success regularly evaluate their practicer and improve them as necessary. A strategic and systematic

astessment prccess can improve student learning and help to ensure students leave Shasta ColleSe with
a core set ofvalues and abilities that will aid thek personal success in a variety of contexts. Periodic

assessment focuses on what is best for our students, helping to increase student learning and succest

and narrow achievement gaps, which will subsequently contribute to persistence and completion rates.

Faculty, Student Support Services and Library Services work to8ether to assess and to ensure that its

resources and processes support student learning; (see p8s. 
- 

to 

- 
for SS and [S outcome

information).

2. Philosophy and Gulding Principles for lnstructional Learning

outcomes

Philosophy

Assessment: lt's a llashlight, not a hammer.
Faculty routinely conduct a variety offormative and summative assessments in their classes, but it is

equally beneficialto carry out these assessments with Shasta ColleSe's lnstitutional Student LearninS

Outcomes in mind. Athoughtlully aliSned assessment plan can improve teaching and learning at Shasta

College and make the connections between individual courses, proBrams, and a Shasta College degree

more meaninSful for both faculty and students.

Shasta College lnstructional LearninS Outcomes Assessment definedl
[earning outaomes assessment is an intentional, collaborative and systematia pradiae of
desltn, inquiry, and reflection whose toal is to enhance students' learnint at the course,
program, and institutional level.

Learning outcomes assessment is only one component of a reflective, comprehensive assessment
practice. LearninS outcomes are not synonymous with courseSrades or course objectives, nor do

leaminS outcomes replace existing methods ofassessment. ln fact, many ofthe assessmen$ already in

use by faculty can and should be employed as learninB outcomes assessments. Learning outcomes

assessment provides one pedagogicaltool among many for inquiry, data_Satherlng, and reflection on

and improvement ol teachin8.

An institutionally integrated approach to learning outcomes assessment encourages instructort to

design curriculum for our students with key, mutually a8reed-upon institutional learninS outcomes

(lSl-Os) in mind.



These ISLOs are a crucial component of the Shasta Colle8e Mirsion Statement: "Shasta College provides
opportunities for students to develop critical thinkinS, effective communication, quantitative reasoning,
information competency, community and Slobal awareness, self-efficacy, and workplace skills."

Guiding Prin€iples

The "Guiding Principles of5[O Assessment" adopted in Fall2010 bythe Academic Senate for California
Community Colleges providethe philosophicalframework for Learnin8 Outcomes Assessment at Shasta

College.

Princlple orre: Faculty have the primary responsibility for developing assessoent tools and
determininS the uses ofdata that are collected, and therefore faculty engagement and adive
involvement in S[O assessment i5 essential.
Princlple Two: Outcomes assessment is a process that should involve all appropriate
participants at each levelofthe college, not just select groups or individuals.
Prlnalple Three: S[Os and SLO assessment should be connected to the overallculture ofthe
college through the college vision or values statement, proSram review processes, and college
curriculum, planning, and budSetinS processes.

Prinaiple Four: Sl-Os should be clearly mapped and aligned throuShout a course sequence and
amonB various levels (course, program, institution) to achieve the most eflicient and effective
as5e55ment.

Prlnaiple Flve: sLo assessment should be as authentic as possible and should be minimally
intrusive to the educational experience ofstudents and the instructional planning and
performance of faculty.
Principle Slxi Rather than relying on one assessment method for all situations, effective
assessment may benefit from a variety of methods, even within a single course, that can

respond to diflerent learning outcomes, teachinS styles, and student learning needs.

P nalple S€ven: Assessment data do not exist in a vacuum and must be analyaed alon8side all

other factors that may impact achievement outcomes.

Prinalple Elght: StO Assessment processes and Srading are different but mutually (ompatible

activities and should complement rather than conflict with each other.
Prlnalple Nlne: Effective outcomes assessment requires a college commitment ofsufficient staff
and resources,
Princlple Ten: SLO assessment of student learning outcomes is a process that is 5eparate from
faculty evaluation.
Principl. Eleven: Faculty should en8age in SLO development and assessment not because it is a

rcquirement for accreditation but ralher bccause il is a Eood professional practice thal can benefit
progriuns and students.

3. lnstructional Learning Outcomes Process



An lnterrelated System of Assessment

There are three levels of interrelated and linked instructional learning outcomes at Shasta College

. ISLOs (lnstitutional Student Learning Outcomes) at the institutional level

. PLOS (Program Learning Outcomes) at the program level

. SLOS (Student Learnin8 Outcomes) at the course level

The connection between each level is explicit. That is, course-level outcomes inform program'level
outcomes, which 5ubsequently inform lnstitutional level outcomes. ReportinS at the course level
provides feedback to the program and reporting at the pro8ram level provides feedback to the
institution. Assessment information feeds up from each level to the nexti however, the key principle of
backward de5i8n Buides the creation of course level SLOs. Faculty should design course SLOs by
considering the studentr' desired learning outcomes at the institutional level.

Plan Backward

Teach Forward

Studenl

learninS

Outcom€t

Pro8ram

LearninS

Outaomes

lnrtitutional

LearninB

Out(ome!



Student Learnin g Outcomes

SLOs Def ned

A coulse-level student learning outcome (S[O) is a statement about the knowledge, skills, attitudes, and
abilities a student is expected to have upon successful completion of a aourse.

SLO P.ocess

The 2 Yeor SLO Cycle

The 2-Year SLO Cycle, approved in 2016 by the 5l-O Committee and the Shasta CollegeAcademic
Senate, provides faculty a substantialtimeframe within which to reflect upon the results oftheir
learning outcomes assessments, dialog with others, and implement changes to their practice as

neces5ary,

The cycle is comprised of a year ofassessment (Year 1: Assessment) followed by a year of
reflection, dlscussion and implementation ot changes to improve student learning (Year 2:

Refl ection and lmplementation).

t
-

Yeor 1: Assessment

ln the assessment year, Shasta College faculty members measure their courses' student iearninS

outcomes, and then input their findings into our data management system, T.a€dat!U9!{!qlopIg!C-
for further pedagogical reflection, di!cus5ion, collaboration, improvement, and inquiry.

At Shana College, instructional faculty use StOs to assess student learnin8 at the course level. A
"student learninS outcome" (SLO) is a phrase u5ed in teaching to describe the essential skills, attitudes,
and abilities a student is expected to have upon successfu I com pletion ofan academic course. Each

RE.A5SESS
CHANG€S

assEss



course has a unique learning outcome and assessment process, aSreed upon by the faculty who teach
the course5,

These findin8s help inform the success rates of learninB at the courses, programs, deSrees, and
institutional learning outcomes. Below outlines the assessment tasks for year one, best practices for
completing thetasks, faculty support for Sl-O work, and professionaldevelopment opportunities.

Year l Tasks:Assess Student Learning Outcomes and lnput Frndings

1. Task 1: Faculty ad m inisters the course sLo asses5ment, and assesses student learninB accordinS

to the predetermined SLO.

a. Best Practice: Faculty reads and reviews the course SLO during the assessment year,

makinS changes according to 5LO handbook. Find the SLO handbook here 

-.

b. support:

i. sLo Resource center. Each coLrrse has a unique learning outcome and

aSsessment process, which can be found here_.
ii. SLO oivision Uaisons. Contact your Division Liaison with questions about 5LO

processes, deadlines, or resources. A list of Divislon Liaisons can be found
here_.

2. Task 2: Faculty members enter the StO assessment flndings for each course into
T+a€Satl!!e!!!!C.]!Aplqye into an easy to an automated [prompt or linkl, Outcomes data is

entered when Srades are submitted, for later reflection, discussion, collaboration, improvement,
and inquiry.

a. Eest Practice: Faculty members reflect on student success rates in each cour5e, consider
potential needed changes to assessment or pedagogy, and identify helpful PD

opportunities or projects.

b. Support:

i. Ila€gatNuventive lmorove Data lnput Sessions. Durin8 the assessment year,

there will be guided sessions for faculty who would like to 8et help uploading

the current SLO data into +Ia€Da+Iwe!!lyg[!!lqye. or finding and accessing
past data.

ii. FIEX StO PO opportunities



iii. SLO 0ivision Liaisons

iv. StOCoordinator(s).

3. Task 3: Faculty review SLOs to make sure they are effective, backward designed, and yielding

meaninSful information about student learnin8 at the cour5e level.

a. Best Practice:

b. support:

i. FLEX SLO PD opportunities

ii. SLO Division Liaisons

iii. SLO Committee & sLO Coordinator(s).

4. (Optional) speciali.ed Sl,O Assessment Project: ln addition to regularSLO assessment, tuculty

can propose an individual or collaborative SLO assessment that differs from the mutually agreed

upon department or course assessment. Faculty lnquiry Groups can also be formed to propose

a specialized assessment paoject to improve student learninS, pedaSo8Y, and assessment.

Faculty assessment proiects can make SLO work and pedagogical inquiry meaningful,

collaboratlve, and personally relevant. Get PD hours and research learninS outcomes at the
same time.

a. Support: SLO Coordinato(s). Contact your SLO Coordinator at _.

Yeot 2: Reflection dnd lmplementotion
ln the second year, our institution focuses on reflection and implementations for improvement. 0uring

StO Flex Dayt Shasta College stakeholders reflect on all levels ofstudent learninS: the course level, the
program level, the student services level, and the institutionallevel.

DurinSyeartwo, faculty memhrs tocus on pedaSoSical refledion. discussion, collaboration,

improvement, and inquiry. taculty members review data from Student leaminS outcomes from year

one. Faculty members also refled on course assessments and course desiSn to identify, discuss, or
develop speciflc strategies for improving student learninS at the course level. IDepartment Coordinators

do this at the program level.l ldeas generated during year two are repo(ed in +Ia€gatN.lJjelllyg

lnollqyq for further pedagoSicalreflection, discussion, collaboration, improvement, and inquiry.

These findings help inform strategies lor improvinS learning at the course, program, degree, and

institutional level, and inform stakeholders. Below outlines the assessment tasks for year two, best
practices for completing the task, iaculty suppon for StO worlq and protessional development
opportunities.

Year 2 Tasls: Refl€ct on Learnrng Outcomes and lnpul lmprovement Straleg es On lnput Spe.lalized SLo

Arsessment Prolect/ FIG Frndings



1. Task 1: Reflect on student learning assessment outcomes from year one.

a. Support:

i. [earning Outcomes Resource Center. Each course has a unique learning

outcomeandas5e55mentproce5s/whichcanbefound-.

ii. SLO Division Lialsons. Contact your Division Liaison with questions about SLO

processes, deadlinet or resources. A list of Division Liaisons can be found
here_.

2. Task 2: Participate in SLO reflection, discussion, collaboration, improvement, inquiry or
protessional developmenl.

a. Support:

i. Attend sto Fl,Ex DAY

ii. Participate in specialized StO assessment proiects, or slo Fl6s.

iii. Attend an 5LO related conference or symposium.

3. Task 3: lnput ideas Senerated durin8 year two in T+a€eat&yglliyql4p!9yg for further
pedagogicalref,ection, discussion, collabordtion, improvement, and Inqtriry when they are

completed, or when grades are submitted forthe semester.

a. support:

Tra€9a{Nugllilq Elplgfq oata lnput Sessions. During the assessment year,

there will be Suided sessions for hcuhy who would like to 8et help uploading

thek reflection data into +€€earl!!c!]Urglog9le- and/or finding and

accessinS past data.

5. (Optional) Develop New Specialized sLo Assessment Project: Propose a new individual or
collaborative SLO assessment or SLO Faculty Inquiry to improve student learninS, pedagogy,

and/or assessment, or to make Sl-O workand pedagogical inquiry more meaninSful,

collaborative, or personally relevant. Get PD hours and research learninS outcomes at the same

time.

i. SLO Coordinato(s)

Program Learning Outcomes



PLOs Defrned

A program learninS outcome (PtO) is a measurable statement about the knowledSe, skills, attitudes, and
abilities a student is expected to have upon successfulcompletion of requirements forthe deSree or
certlficate.

PLO Process

SLOs are mapped to PLOS so that assessments of course outcomes lead to program assessment.

This willprovide data for program review.

Success indicators are desiSnated for each program outcome (such as 85% ofsections report
individual outcomes are bein8 met)

PLO results will be reported in program reviews every two years in a brief narrative that
indicates collaborative discussion amonBst faculty when relevant and that examines trends,
points of inquiry, and/or key results for each PtO

Faculty may choose to create 5upplemental assessments for program level outcomes, such a5 a

capstone project with a separate rubric, ifdoinS so meets program needs

Program faculty will have access to tools and resources that provide useful aggregate data, to
include aSSregate levelcourse success and retention information (disaSSreSated by

demographics and mode of instruction), fill rates, and mode of instruction.

To preserve the purpose of learning outcomes work as an inquiry-based practicethat help5

program faculty understand and improve student learninS, PLO results will not be used as a

basir by the Pro8ram Review Committee (PRC) for recommendlng corrective action to or
discontinuaace of ind ividu al p roSra ms.

ProSram faculty should complete the curriculum review as pan ofthe proSram review cycle

lather than arbitrary updating to meet the regulatory review requkements.

Program reviews should include an analysis and discussion related to lnstitution-set standards

for course success rates.

Pro8ram reviews should indicate planned improvements and initiatives/resource requests that
willbe submitted into the planning prccess.

lnstitutional Student Learning Outcomes

ISLOs Defined
lnstitutional Student LearninS outcomes (lSl,Os) are statements about the knowledge, skills, attitude5,
and abilities a student i5 expected to develop as a result of th eir tota I experience with any aspect ofthe
college, including courses, programs, and student services. lS[Os help to clarify our mission to ourselves

and our students.

Shasta College lSLos

Shasta ColleSe assesses the following seven ISLOS:

1. Critica I thin kinS: the ability to comprehend, communicate, or en8age in problem-solvinS or
strateSy-building techniques.

2. Erfuctive communication: the ability to effectively use written. oraland nonverbal

communication.



3. Quantitative reasoning: the ability to use appropriate mathematical methods
4. lnformation competency: the ability to find, evaluate, use and communicate information in all

its various formats.
5. Community and Sloba I awa reness: an understandinS of community and Slobal issues and cross-

cu ltu ral awa reness.

5. Selt-efficacy: the confidence and ability to perform the courses of action required to effectively
meet personal, social, academic and p rofessiona I 8oa ls.

7. workplace skills: the ability to perform effectively at work.

ISLO Process

AllPLos are mapped to lSLOs, so that pro8ram-level data is the primary means ofassessing lsLo

achievement.

Two ISLOs are assessed per semester

lndicators for achievement are designated (such as 85% of llnked program outcomes achieved)

Direct ISLO assessments can be used ifadvised by the SLO committee or Academic Senate.

These may be needed durinS a transition/mappin&/alignment period.

Otect ISLO assessment throuBh focused, interdisciplinary, artifact-driven projects (for example,

using theVAIUE rubrics from the MCU's Leap lnitiative to assess student anifacts)is a valuable
practice for inrtitutional inquiry and knowled8e, and should be supported and guided by the SLO

committee
Faculty receive FIEX hours for involvement in l5[O faculty inquiry 8.oups.

4. Roles and Responsibilities

Facu lty
l-earning outcomes assessment encourages intentional and eflective desiSn practices that Suide facuhy
in considerinS howtheir course assignments lead to the knowledSe, skills, abilities, or attitudes students
should gain from a speclflc course, as well as how course outcomes align with proSram and institutional
outcomes. To this end, hculty play a crucial role and have a variety of responsibilities in instructional
learninS outcomes assessment. This systematic process provides one means ofpursuinB ex(ellence in

the classroom throuSh consistent assessment and subsequent improvement.

Year 1: Assessment
o Administer SIO assessments to students to assess rates of student success in acquiring

the course SLOs (the core knowledge, skills, attitudes and abilities expected upon

successful aompletion of the course)

o Submit SLO assessment results lor each course for future discussion and accredltation

compliance, includin8 the rates of success and a summary analysis ofthe retults.

o Courses tauSht "off-cycle" (in non-assessment years) should be assessed in the yearthey

are tauBht.



Year 2: Reflection and lmplementatron
o lmplement improvements at the course level by reflectinS on results for each course;

this may be done individually and/or in dialog with other instructors

o Submit reffection resulls individually and/or in dialo8 with other instructors

Ongoing
o Develop and review course-level StOs and assessments

o Consult resources such as the learning Outcomes Resource Center and Shasta College

Learning Outcomes Handbook as necessary

o Particlpate in optionalSLO Discussion Oays, Faculty lnquiry Groups (FlGs), or
profes5iona I developm ent in assessment

o Provide representation on the SLO Committee and other learninS-outcome-related work

8roup5
o collaborate with colleagues to analyze, adjust, and improve allaspects ofcourse design,

delivery, and services based on ass€ssment results

o Participate in optional lSl-O fuculty inquiry groups or campus-wide assessments

ProBram Review:
o Review and report PlO results durin8 each 2-year Program Review cycle

o Complete the proSram review in collaboration with the ProSram Review Committee

every two years, aacordinS to established criteria

SLO Coordinators
The SLO Coordinators are responsible for providing leadership and Suidance to faculty and staff lor the
development, assessment, and ongoing sustainability of student leaming outcomes at the course,
program, and institutional levels. The role ofthe learning outcomes coordinators includes:

Serve as co-chak ofthe StO Committee and take a leadership position in related goal-setting

work collaboratively with the Division liaisons, the sLo committee, Research staff, and the
oean of lnstitutional Effediveness to ensure learninS outcomes Boals are achieved

Coordinate with Academic Senate and College Councilto update and maintain currencyofthe
lnstitutional Assessment Plan (lAP).

Provide educationaland traininS activities pertaining to the arsessment ofstudent learning
outcomes for faculty
Provide training tor faculty on the assessment mana8ement system

Maintain the 5LO Committee webpage, the Learning Outcomes Resource Center, and other
online college resourcet related to assessment
Regularly update the Vice President of lnstruction, the Academic Senate, and other groups on
asse5sment Eoals and proSress

l(eep current on assessment policies and practices at the state and local level and actively
disseminate this knowled8e to faculty, staff, and administrators on a re8ular basis.

Keep cufient on accreditation requirements related to learning outcomes assessment and work
to align campus-wide assessment practices with those requirements



SLO Committee
The Student learning Outcomes (SLO)Committee is a standing subcommittee ofthe Academic Senate.
The Academic Senate, acting through the Executive Committee, relies primarily upon the
recommendations ofthe SIO Commlttee for matters concerning LearninS Outcomes. The Academic
Senate will ordinarily accept the sLO Committee's recommendations, except when exceptional
ckct/mstances and compelling reasont exist. All actions ofthe SLO Committee requiring actions by the
Board ofTrustees must be approved by the Executive Committee before transmlssion by the Academic
senate, or designee, to the board.

Each cycle year, the SLO Coordinator and StO Committee will provide strt/cture and support for
the successful completion of learning outcomes assessment work by sponsoring assessment-
related workshops, answering questions, and directing facultyto relevant resources.

Provide guidelines and standards for the implementation ofthe 5l,O Cycle at the course,
deSree, certificate, and institutional level.

Provide resourcesin support oftheSl-O process and toassess neds for additional campus-wide
resources in supportoftheSLO process, making recommendations and requests, as appropriate.

hitiate campus-wide communication on the 5LO proces5, includinS dissemination of
information as wellas interactive dialogue.

Research and make recommendations on the inclusion ofsLOs into institutional decision-
making proce55e5.

SLO Division Liaisons
Sl-O Division Uaisons are laculty trained in ass€ssment practices to assist division faculty members with
learning-outcomegrelated policies and procedures.

. Assist Area Coordinators in their division with learning outcomes assessment and process-

related questions

. Support division Faculty with SLO traininB opportunitles

. Help traln new division faculty on s[O reporting processes and expectations

. Assist with division-related activities and planning for SLO Discussion Days

. Attend SLO meetln8s as necessary

. Repon out during division meetings on assessment-related professional development
opportunities and campus assessment activities

. Relay faculty feedback regardinS assessment projects to the SLO Coordinator and Committee

Area Coordinators
. fusist in coordinatinS assessment efforts for individual departments or areas
. Support area laculty's submission of co u 15e-level assessm ent results
. Periodically review mappinS of SLOs/P LOs/15 LOs in individualdepartments or areas and connect

area fuculty to resources (SLO Coordinator, Division Liaisons) who can assist with mapping as

necessary



Deans
Ensuretime at division meetinSs for assessment related updates

Support and disseminate professional development opportunities related to assessment

Ensure newfaculty receive information about assessment duties and request appropriate access

for new hlres to the Assessment Management System

Academrc Senate
. Reviews and makes recommendations regardin8 any proposed changes to learninB outcomes

policies and procedures. ln accordance with ASCCC Resolution 17.04 S 15, "Collegial

consultation with Local Senates on Student learning outcomes Policies and Procedure5," "the
adoptlon and revision of local policies and procedures reSardlnB student learning outcomes data

collection, assessment, and use are academic and professional matters requiring collegial

consultatlon with local academic senates, with either mutual agreement or a primary reliance

on the recommendation ofthe academic senate prior to implementation."
. As a localsenate ofthe ASCCC, Shasta Colle8e's Academic Senate should support faculty

panicipation in the learning outcomes process as described by the ASCCC "Guiding Principles of
S[O Assessment."

Office of Research and lnstitutional Effectiveness

Prog.am Review Committee
In accordance with AP 4020, "Program Review is a process desiSned to assist instructional programs

to review base line quantitative and qualitative data, and when necessary, define corrective action

that leadsto measurable improvement of a program. ThrouSh the auspices ofthe ProSram Review

committee (PRC), a collective supportive effort is formaliled that a5sists in the analysis and

assessment ofpro8rams that need to develop a plan ofaction that leads to program improvement "

Program Reviews are reviewed every other cycle (1.e., every fouryears) bythe Program Review

Committee.

The PRC will review and discuss a program's PLO assessment results as one component of the
proSram's effort! to improve student learnin8 rather than as a set ofdata indicative of the
program's success. To preseNe the purpose of learnin8 outcomes work as an inquiry_based
practice that helps program hculty understand and improve student learning, PLO result5 will
not be used as evidence for recommending corrective action to or discontinuance of individual
pro8ram5,

. Providestimely and comprehensive information to faculty, Iiaisons, divisions, campus and

community regardinS data trends
. Provides adequate staffing to support hcuhy research'based inquiry, including the support of

learning outcomes as5e5sment
. Provides timely and relevant data in suppo( of proSram review, aaea planninS, and resource

allocation
. Provides adequate staffing to support faculty in naviSatinS the Assessment Management System



5. Philosophy and Guiding Prlnciples for Student Services and Library
Outcomes

Process for Library and Student Service Outcomes

Library Services Student Learning Outcomes (LSLOs)

A Library Student Learning Outcome is a statement about the knowledge, skills, attitudes and abilities a

student is erpected to have upon successfully using Iibrary serviaes.

The student services Division assesses Service area Outcomes (sAos) and student service Learnin8

Outcomes (SSLOs).

Service Area Outcomes (SAOs)

serviceArea Outcomes occur across campus and are desiSned to assess and improve institutional
effectiveness. sAor measurethe extent to which the services within specific areas lupportthe pathway

to student success. Often, a SAO is a statement about what a customer will experience or receive as a

resuh ofa given service. a customer can be anyone receivinS a service, includlng students, faculty, Staff

or community members.

Each service area should have outcomes defined that focus on either:
. a process, which focuses on services being provided efficiently, accurately-and equitably, oR
. alient satisfactlon, which focuses on support beinS provided by the program/department in a

satisfactory mannet

Student Services Learning Outcomes (SSLOs)

AStudent Services Learning Outcome (SSI,Olis a statement about the knowledge, skills, attitudes and

abilities a student i5 expected to have upon successful completion of a student services activity (e.8.

counselingappointment, orientation, assessment, field trip).

SAO/SSLO Process

The followimStudent Services deoartments eather SAO data each tallthrouEh a common survev:

. Admissions and Records / Financial Aid
{One Stool

. Assessment Center

. PACE

. Sci-Fi

. Student Su.cess CPnter
. CaIWORKS

. Counseling Center
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Enrollment Services Office
EOPS/CARE

Transfer Center
TRIO Student Supoo( Scrvices

. Veterans Center
Gateway to College
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SAO/SSLO trainine will be orovided durinq Student Services Council meetinqs each semester.
Administrative Secretaries receive additional trainine to suooort reoortinq in Nuventive lmorove. The
AVP/oean of Enrollment Services serves as the liaison to the SLO Coordinator and SLO Commiftee.
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. The primary means ofdata for outcomes wlllbe derived from a common survey distributed
to allstudents in the fall.

. SAO/SS|-O assessment resultsa.e@by
the middl+lcaillllEof the spring term.

. Stsdent Seftieer faesltyand staff begin diila8{reabeut out€€mes re5ulls and dis€{rss

n€ed€d+ha{€e5
. lidivid8al departm ime

^fterviee-{tur exampk

Sorino: Reflectrcn ond lmplementotian
. Student setuicps facultvend statf dialosue a

A summarv of these conversations is reoorted throuqh Student Services Council and the
"aOplication of results" are noted in Nuventive lmprove by lhe end of each sprinE term.

Lwhen necessary, Student Services faculty and staff mat€-llillgAlplqchanges to SAO5 or SSIOS,

assessments, and/or rervice design4{+i+€+h€+e{e€l.igAJ€r to the Student Services Council.
The Student Services Council will review and aoorove recommended chanses.

outcome resuhs and discrrss needed changes.

. SAO/SSLO results will ioform annual area olan initiatives the followinq fall. Reassessment will
occur the followinr fall- after the implementation of uodated services or orocesse5.

lndividual deoartments mav develoo seoarate instruments to lather SAO / SSL0 data at the time of
service {e.e. TransferCenter field trios, Counselinp deoartment survevs. One-Stoo "ooint ofservice"
survevs, etc.) Foster and Kinshio Care Education. Stldent Housinq. Student life. TRIO Talent Search and
TRIO Uoward Bound will eather SAO/551O data as aporooriate to the individual proqrams.



The SIO Committee provides the Suidelines for reflection year reporting-a narrative form that
explains how Student SeNicer faculty and rtaff will "clo5e the loop" ofassessment in individual
depanments by implementinB any necessary chanSes and re-assessinB.

StudentSeNices facultyand staff revisit SAO/SSI-O-lSLO mapping and adjust as needed and use

the backward design process to guide changes.

ISLO Process

Deoartment Review:
. Oeoartments will comolete deoartment reviews everv two vears. SAO/SSIO results will be

aqqreeated and reoorted each review cvcle. The fi6t department review will be due fall 2019

and everv two vears thereafter.
. The followin{ deoartments will complete deoartment reviews and mav submit annual area olan

initiatives:
. Admissions and Records / Financial . Student Housins

Aid lOne-Stoo)
. Assessment Center
. CaIWORKS

. Counselins Center

SAOs/sSl-Os are mapped to lSLOs. Student SeNices will collaborate with the StO Committee to
assess appli.able lSLOs.

Student Life
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. Enrollment Services Office

. EOPS/CARE/SCItFr

TRl0 Talent Search

TRIO Uoward Bound
Fosterand KinshiD Care Education

. PACE

. STEP-UP

. Gatewav to Collere

Ayearly report by the SLO Coordinators, with input from SLO Committee, willbe
presented to the Academic Senate and ColleSe Council, hi8hlighting the year's

assessment activities, outcomes work done by the coordinators and committee over the
year, and any special faculty assessment projects.

Perlodically, the effectiveness of the lnstit utiona I Assessment Plan will be reviewed by
an ad hoc lnstitutional Assessment Committee formed by ColleSe Council, to report to
Academic Senate and College Council.

. Deoartment reviews willinform annualarea olan initiatives. The results ofannualarea olan

as5essments willtle included in deoanment reviews.

6. Accounta bility

Yearly reporting on the status of assessment efforts at the institution and a periodic review ofthe IAP

processes willhelp toensurethe successofthe lnstitutional Assessment Plan.

. Student Success Center

. Transter Center

. TRIO Student Suooort Services



7. Requirements for lmplementation of the IAP

The following requirements have been identified by the lnstitut iona I Assessm ent Task Force, in

consultation with the SLO Committee, as necessary for the implementation and success ofthe
lnstitutiona I Assessment Plan.

1. compensated division liaisons (10-hr stipends/semeste4
2. Faculty FLEX hours (hom the floating 42) for any assessment-related activities, including

workshops, FlGs, etc., not directly related to the aclual assessment and submission of
a55essment results,

3. Consistent traininE on as5es5ment practices for faculty and staff, includinB the creation of
explanatory resources for new and existing employees.

4. Consistent timelines and expectations disseminated to all faculty and staff responsible for
student learning and sucaess

5. fusessment liaisons for Student Services learning outcomes

5. Assessment Management System Requirements
. Data visualilation tools
. Faculty dashboard in which they can readily see/find resultt from their own courses,

chart/graph outcomes over longer periods (year to year) for their courses, see aSSregate

results from multi-section courses they tea€h.
. sl-Os should a88re8ate and feed to PtOs 5o that there i5 aSSregate data for both SLO5

analysis and Pl-Os. Pl-os are linked to lStos to support the assessment of institutional
outcomes,

7. lnstitutional Assessment Committee formed by College council periodically to review the IAP

and a5sess our campus-wide assessment eftorts {both instructional and student_services sides).

8. Adequate stafring in Research to support faculty and staffoutcomes assessment.



Student Services Satisfaction Survey, Fall 2017
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STUDENT INFORMATION

Hello, Shasta College students! Thank you tor agreeing to help us by providing your leedback

about Student Services, You are the experts on the services we Provide, so your thoughts and

opinions are invaluable to us, This survey should take about 1&20 minutes lo complete. Your

answers will remain contidential. Thank you!

1. Are you a new coninuing, or returning student?

New student (this is my first semester at Shasla College)

contnuin! student ( anEnded classes at Shasta College lasl
gemesteo

Returning stude (l anended classes at Shasta Colle0e more

rhan I year ago)

2. How many semesters have you anended Shasta college during the last 3 years?

3. where do you take most of your classes?

Recldrng main campus

Redding Oormtown campus

Tehama campus

Less fian I semester

1-2 semesters

3-4 sernesters

More han 4 seme$ers

Tflnity campus

lntermountain campus

Online

4. Which of the following best describes your current enrollment status?

FulHirne (12+ credils) U2 tme (H credits)

J4 tme ($Il credG) Less (han U2 lme (lewer than 6 credi$)

5. What is your primary reason tor attending Shasta College?

Transtea lo 4-year lmprove basic skills

Earn Associates Oegree Pursue peEonaycareer inl€resls

Earn cenficate comdele high school

Learn or updale iob skills undecided

Maintain ceniticate or license

1

5A*-

Student Servrces Satistaction SuIVey. Fall 2017



STUDENT SUCCESS CENTER

The student success center is located in the 1oo Building, Room 102 (oornor-foom-betweea

,ft misslonsan trReErDrds-aFd+inancisl AidI

6. please indicate how many times you may have used the services ot the Student Success Center this

semester

0

1

2

3

5+

Student Services Satrsfaction SLrrvey, Fall 2017

STUOENT SUCCESS CENTER SAtiS, CtiON

7. Ho r would you rate your satisfacilon with the service(s) you received at the Sludenl Success Center.

_ \try satislicd

. 
j Sa sned

. Neithrr satisfed nor db3atbned

'. Dissatisfied

' \bry dlssadsfed

g. please provide additional teedback about the service or interaclon you Ieceived at the Student Success

Center:

2



9. For each statement below, please indicate your level of agreement or disagreemenl about the service(s)

you received from the Student Success Center:

StronglY

StronglyAg.ee Agree Disagree Oisaglee N/A

I am satisfied with ttle dme it took (o teceive

seMce(s)

Srall explained afly next steps I needed to lake

Statl membe6 were helpful and ttiendly

The hours ot operadon mf mv neeos

I believe the s.rvice(s) t receiv€d lrom the Studenl

Succlss Cenler will help me be successlul al

Shasta College

Overall. I am satislied with lhe service(s) I received

liom the Student Success Center

-*DIVIISSIONSAND 
REeORDS SatisJaction

11. How did you access the services of lhe Admissions and Record

_ ln pe6on Via emall

By phone ... websrle

ADMISSIONSAND RECORDS ,/ F,n*t--.^., 4..J "O,.o'- S.rap' Cr-, 1-r-*-

t F'^',^'J 4-J "O"+ src' P 
' c4'-f <-ir-

The Admissions and Recordslffclis located in the 100 Building, You may havr lccesscd tha

services ot thls otfice when you applied to shasta colleger registered for classe3, requested a

transcript,etcr ota- t..,ZL^l 3-".-^ -l + ^-.- q.r9 --g ; *^,*11o - . C,^-.- g

:s ol the Admf,sions and Recordy'e{mc-d v*
this semester: 3h I' ce- tT ..r-

o3
!4

z5*

, F,-^ At '0,.-e- -)-n I- G.^1.<,-'
7,$ar"sl

3
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12. For each statem bel

I am satisfed with the time it look to

soMce(s)

*rykow, please indicate your level of or disagreement about the

m the Admissions and Records

Strongly

DisagreeStrongly Agr

+hsfttlomatoft lrecetrc+was{orrccF\

Slafl membels were helpful and lriendly

The hours ol operatton meet my needs

and Records will help me be succe al Shasta

College

overatl. I am salrslied wllh rvice(s) I received

faom the Admassions otfrce

13. During the currenl semester

term:

Yes: I regrsrered for ALL ol my classes

Mostly; I regislered fo, MoST ol mY

Partly; I registered lol SOME ol mY

No; I didn't register lor ANY ol

14. Are there any commenls

office?

FINANCIALAID

completed regi ion tyvo or mote weeks betore the beginning of the

fir$ class session

re lhe tirst class sessaon

belore llrst class session

belore lhe ass session

'd like to share ut your experience with the Admissions and Recolds

4

Student Services Satislactaon Survey, Fall 2017

service(s) you received

I believe lhe service(s) I received hom

Agree Disagree



15. Please indrcale how many times u may have used the services ol the FinancialAid otfice this

semester:

0

I

2

FINANCIAL AID Satisfaction

3

FinancialAid otlice?

5+

\

17. For each statement below, please indicate your level of agreement or disagreement about the
'*, t\/ 'o^4- s?r - -

seruce(s) vou received trom the FinancialArd€+fi€e- ' -.1-'

Slrongly

SuonolyAoree Agree Disaoree Disaoree

Tfarn saltsfigd with the ime it took to receive

servico(s)

Stall members were able to answer my questions

16. How did you access the se

Any nen steps I needed to (ake were explained

..Slaft members were helptuland lriendly

After lsubmined my Financisl Aid malenals, I

received my ewerd lotter in a timely manner

The hours ol operalion meel my needs
,+rP-

I believe the seMce(s) I recerved iorA FinancialAid

will h€lp me b€ successful al Shasta College

Via email

Website

N/A

Overall, I am sauslied with lhe seMce(s) I received

lrom the Financial Ard otfce

Studcr]l Scrvrces Sausfactron Survey. Fall 2017
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21r'
18. What suggestions do you have for improving service(s) within thlFinancial

..4
19. Did you complete and submit the FAFSA prior{oJdf2el7?'

Yes

NO

Pte-<fi'P
Aidro$c€? <uf,=.rJ

tqb. r\z^*
r..r L- t-tql ^ t"dad\A

.r^. lf r o,- o +"

.l-t^X t, zortT 'f/
r--'l J

FAFSA yes

20. Was this

No

r the lirst time you submined the FAFSA?

21. Atter you submitted the FAFSA, how long did it take lo hear back ftom the FinancialAid otfice about

next steps?

2-3 weeks

. +5 !,veeks

More than 5 weeks

22. when communicating with the FinancialAid office, do you prefer email or text message?

. Email Text

6

Stu(lent Services Satrsfaction Survey, Fall 2017
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23. Do you preter completing lorms on paper documents or electronically?

Paper Electronically

24. would you be interested in anending any ot the tollowinO Financial Aid workshops (check all that

applv)?

| - Budgeting Easics Eurlding/Recovenng credl

I Fedenl Studenr Loan gasics Frnancralaid Tips

' Loan Rapayment Oplions

O&er (please specaty):

25. What day/time would be the most convenaent for you to attend a FanancialAid workshop?

t

1(-r Ars,-r-*q - r- t* Cr--f ^r.- lr /o.J-J ,l R., - arrs-. ?- *-Z ,**
tw-e-..t-+<t! Sr-r /, r..-1 r \ 1r..1 z S+*<1 * kr- 3 'v- h-J P (-'^ -'""f 1.,.{ft--r,al +.J--Ltt..-ifr 

FGise ffiir"-nr, ,Jnv rimes you rnay trave used'{tre services of ihe Assessment cdnter this

semester:

o

1

2

ASSESSMENT CENTER

ASSESSMENT CENTER Satisfaction

$.r"yt;. l*ctnL< C 2 +,sr-f 2

3

+---.l'2 f P-+<-e -

5+
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27. I prepared for the Sh

fl I didn't prepare at all

Li I took a relresher course

l_ I other (please specry):

College pl ment test by:

[, I t oanicipated in a oncday workshop or gummer bndge

l_ | tuseo ontme test PreP resour@s

4

t-_

29. Are there any comments you'd like to share about your experience with the Assessment centeP

COUNSELING CENTER

30. please indicate how many times you may have used the services of the counseling cenler this

semester:

0

1

2

3

8

Studetlt Services Sallslactlon Survey, Fall 2017

5+

28. For each slatement bdow please indicate your level ol agreement or disagreement aboul the

service(s) you received from the Assessment Center:

SronglY

StronglyAoree Agree Oisagree Disagree

I am satisfied with fle time it took to rcceive

seMce(s)

Statl explained any nexl steps I needed to take

Stall memb€6 wore helpful and friendly

/
The hours ol opeta$on mgn mY needs

I bcllcv! tfu s.rvlce(s) I received trom the

Ass€ssment Center will hslp mo be succasslul al

ShEs Colbge

Overal. I am satisfied with the seMce(s) I received

lrom the Ass€ssment Cenler



Student Services Satisfaction Survey, Fall 2017

COUNSELING CENTER Satisfaction

31. How did you access the services of the Counseling Center?

ln pe6on E-advrsing

By phone

32. For each statement below. please indicate your level oI agreement or disagreement about the

service(s) you received from the Counseling Cenier:

Strongly
SronglyAgree Agree Disagree Disagree

Acadrmic: I have a clearer undeEtanding ol
acadqmic requirements aod,/or the classes I need

!o take as a resuh of my couoseling session

*.e-? ?r-^o 
P

L..st-^3

Career:As a result of my counseling sesgon. I am

aware ol actions I can take lo help me choose my

career and/or educatronal goal

Plrlonrl: My counselor helped me develop a plan

tor add.e$ing personal 6sues lhat are altecting
my succ€ss

33. Please rate your satisfaction with your counseling session:

Wry salislied

Satisfied

Neith€r satisfied nor dissatislied

oissatisfied

wry dassadsned

34. Are there any commenls you d like to share about your experience with the Counseling Center?

9

Student Services Satisfaction Survey, Fall 2017



TRANSFER CENTER

35. Please indicate how many times yOU may have used the services ot the Transfer Center this Semester:

TRANSFER CENTER SAtiSfACtiON

36. Are you panicipating in the Transfer Academy this semester?

37. How did you access the services ol the Transfer Center?

3

4

0

1

2 5.

NO

ln percon

By phone

| 
-l 

via email

38. For each statement below, please indicate your level of agreement or disagreement about the

service(s) you leceived from the Transler Center:

St ongly

StronolyAgree Agree oisagtee Disa0ree

I am salslied wilh the tme rl look to lecelve

service(s)

Starl erdain€d any nexl steps I needed lo lake

Statf members $/ere helptul and ftiendly

/
The hours ol operalion mEli my needs

As a resuh of panicipatln0 in tanster services and

activides. I have an inqeased awareness ol

traoster requiremenE and processes

I believe &e service(s) I aeceived from fte Transler

Center will help me b€ succ€ssful at Shasta

colege

Student Servtces Satisfaction Survey, Fall 2017

Overarl, I am satislied vrith the service(s) I received

lrom lhe Transfer Cenler

t0

,4{*



39. Are there any comments you'd like to share about your experience with the Transler Center?r

fL..t- €^ *c rl ^ {-t :r-rt ", 
-..\-a 

" 
tl.i,- , s /e -"-t.rJ ,i- tr-- too 3y, (€.r

!^ffi "*ffi"",fnff ia6h*,I;"ft;;*',,'4"k",fl "t;t".7.9#",,fi f 
3d'

ENROLLMENT SERVICES

I am satslied with the time il took to receive

seMce(s)

Staft explained any next steps I needed to tak€

Statt members urgrc helptul and triendty

The hou6 ol operaton meft my needs

I believe the seNice(s) I received lrom the

Enrollmenl Servrces Otfice will help me be

successful el Shasta College

Services Office this semester:

0

1

2

.l? ,**r
' ,.,1 '1" ,'
4

StronOlyAoree Agree Disagree

4*.,, ?"40
da- hg,-/ .. c-+- c-C.a ,<-

Slrongly

DisaOree

5+

ENROLLMENT SERVICES Satisfaction

41. For each statement below, please indicate your level ot agreement or disagreement about the
service(s) you received trom the Enrollment Services Otfice:

Student Services Satislaction Survey, Fall 2017

Overall, I am satisfied wilh the service(s) I received

lrom fte Enrollment Seruices Oltice

11
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42. Are there any comments you'd like to share about your experience with the Enrollment Services Otfice?

EOPS/CARE

43. Please indicate how many times you may have used the services of the EoPs/cARE office this

semester:

0

,1

3

4

5+2

Stuclent Servrces Satisfaction Stlrvey, Fal 24fi

Stuclenr Serviccs Sattsfacl'ott Survey, Fall 2017

EOPSiCARE Satisfaction

44. How did you hear about EOPS/CARE?
*r lL

ll '/,nanckrl aid odic g >.r- -#rp G-l-qa
Adxri!ffifrcords-

Sho.ta C,ollrg. Coens€lor

Orientaioo

[l Shasta Colleoe lnsructor

ShBsta College Website

HEh school teacher/counselol

[l Friend/Farnity member

Other (please specity):

45. Ho\fl lrequently do you visit the EOPS/CARE website?

iNever . Once a week

- 
,, Once a semestef - Moae than once e u/€ek

once a month

t2



46. For each statement below please indicate your level of agreement or disagreement aboul the

service(s) you received lrom rhe EohsfcARE omce: ok I

Strongly

StronglyAgree Agree orsagree Disag.ee

I arn sarisfied with lhe lme il took to recdv!
servic€(s)

Slalt explained 8ny next sleps I needed to lake

Stall membeE rr'lere helpful and lriendly

The hours ot operalion meet my needs

I believe the servlce(s) I received from the

EOP9CARE otlice willhelp me be successtulat

Shasta college

ove.all, I am satBtied with lhe seMce(s) I received

lrom the EOPSJCARE olfice

47. Are there any comments you'd like to share about your experience with the EoPS/CARE otfice?

-.1

Studenl Scrvices Satrslactron Survey. Fall 2017

48. please indicate how many times you may have used the services ol the SCl.Fl oflice this semester:

4

SCllFl Satislaction

3o

1

2

12

SCI*Fl (Shasta College lnspiring and Fostering lndependence) Program

Student Services Satrsfactron Survey, Fall 2017

5+



49.

I eo"us.re"s-ar66-"-..,as

L I shasra college counselor

f-J Orientation

Olher (dease specify):

50. How kequently do you visit the SCI*Fl website?

How did you hear about SCI*FI?

ffi ; ";; /-' i'$; t' t E ) ^':! f 
ilLsnakorrau 

r"s,,",o,

I j shas(o colrese websit.

['l xtgn scnoot teacner/counsolot

Ll Friend/Family memb€r

D tc?w"tuls-;rU'*r

Once a week

More than once a week

Never

r Once a semester

Onc€ a moolh

#rr,-An fuf*

Overall, I am sahstied wlh lhe service(s) I received

lrom rhe SCI'FI otlicc'

52. Are there any comments you'd like to share about your experience with the SCI'FI otfice?

51. For each statement below please indicate your levelof agreement or disagreement aboutthe

service(s) you received from the SCI'FI office:

SlronglY

$ronolyAgree Aqrec DEagree Disagrcc

I sm sadsfied wilh lh€ time ll look to receive

ge.uce(s)

statf etolained any next steps I needed to take

Slall members were helptuland triendly

The hours ol opeEdon meet my needs

I believe the seMce(s) I recerved lrom lhe scl'Fl
otfice will help me be luccesstul at shasta college

l

Student Services Satrsfaction Survei; Fall 2017

?ft{t)o"r*ERs lN ACCESS ro CoLLEGE EDUCATIoN (formerlv DSPS)

L4

,._l



53. Please indlcate how many times you may have used the services of

pfttc
thLeanners in Access ro college

Education

0

1

2

office this semester

3

5+

student services satrstaction Survey. Fall 2017

PARTNERS IN ACCESS TO COLLEGE EDUCATIoN Satisfaction

Ptrt'
aboui@anners in Access to College Educationlr^,-re4te€psP54. How did you hear

i I financint lrO Ottce

Admissions and Records

' Shasra College Counselor

' Onentation

Olher (please specity)l

Shasta College lnslruclor

U
f
!

Shasra Colleoe websate

High school teacher/counselor

F.aend/Family member

55. How frequently do you visit

Never

Once a semesler

Once a monlh

OMI--'YII
thvFartners in Access to College EducatiorlfoL

Once a week

More than onc€ a week

S) website?

15



56. For each statement below, please indicate your level ol agreement or disagreement about the
service(s) you received trom the Panners in Access (o College Education (forroE lyDSpSj offce:

o tq.' sronsrvI t 
srongtyAgree Agree Dragree Disagree

I am salisfed wilh the time it took to receive

seMce(s)

Starl explained any next steps I needed to lake

Stall members were helplul and trlendty

The hours ol operalion meet my needs

I b.li.ve th€ seNice(s) I received fiom the Panners
ln Access to College Education olfice $/itl help me

be suGesslul at Shasra College

Ovorall, I am satsfied with fie seMce(s) I received

lrom th€ Partners in Access lo College Education
olfice

57. Are there any commenb you'dti to share about your experience with the Panners in Access to
ce?College Education S) ofii

STUDENT EQUITYAND IN SION (formerly the Office otAccess and Equity)

58. Please ind how many times you may

this semester:

have accessed services d from of the Student Equity

and lnclus otlice

0

I

2

3

5+

Studer'rt Servrces Satislactlon'Swvey, Fall 2017

Student Services Satisfaction Survey, Fall 2017

STUDENT EQUIw AND INCLUSION Satislaction

16



59. How did you access the services of the uity and lnclusion otlice?
' 

ln person

; By pnone

Vra ema,l

Websile

60. What servi d you receive trom the Student Equity and I lusion otfice?

Drsagree

I arn satisfed wilh the time I took lo receive

seMce(s)

Stalf members were helpful and friendty

Starl mad6 mo leol connedsd to tre collog€

I was connecled lo rcsources I need

The hours ol op€ration meet my needs

I believe $e service(s) I .ecerved lro Studenr

ebe

Overall. I am satisfied with assislancs I received

lnclusion olrice

62. Are there any comments you'd like to share about your experience with the Student Equity and
lnclusion office?

TR|O STUDENT SUPPORT SERVICES PROGRAM

t7

61. For each statement below, please indicate your level of agreement or disagreement about the
service(s) you received from the Student Equity and lnclusion otfice:

SrongtyAgree Agree
Strongly

Disagree

Equily and lnclusion oflice will
successtul at Shasta College

lrom lhe Studenl Equiry

Student Servrces Satrsfactton Survey, Fall 20L7



63. Please indicate how many times you may have used the services of the TRiO Program this semester:

3

5+

Via emal

TRiO Satisfaction

. How did you access the services of the TRiO Program?

f] tn person

f] ey prone

I am satislied with the (me it took to rcceive

seMce(s)

Stall members were helplul and lriendly

I was connected rc resoutces I need

The hours of opera(on meet my needs

f,l wetsiro

65. For each statement below, please indicate your level of agreement or disagreement about the

service(s) you received from the TRiO Prograrn:

StronglyAqree Agree Disagree

Strongly

Dlsaoree

)

)
)
)

I believe lhe service(s) I receiwd lrom the TRiO

Progr n will help ms b€ successlulat Shasta
CoUogo

Overall. I am satisfed with lhe service(s) | received

trom $e TR|O Program

66. Are there any comments you'd like to share about your experience with the TRiO Program?

Stuclent Services Siitisfachon Surv6y, Fall 2017

Student Services Satisfaction,Suniey, F all 2OL7

VETERANS'CENTER
18
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2

)
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67. Please indicate how many times you may have accessed the services of the veterans, center this
semester:

0

1

2

3

4

VETERANS' CENTER Satisfaction

68. How did you access the services of the Veterans'Center ofiice?

. . - lo person Vta emarl

€Jo-b----e-
S-(r- \e Rr+ t o-t"/5

By phone

69, For each statement below, please indicate your level ot agreement or disagreement about the
service(s) you received from the Veterans' Center:

StrongvAgree Agree Disagree

Slrongly
Drsagree

I arn satsfied $,/ h rhe time h took !o receive

seMce(s)

Slalf explained any next steps I needed to lake

St6n members were helprul .nd lriendly

I was connectecl lo resources I need

I
The hours ot operalDn meril my needs

I believe the seMce(s) I received lrom lhe Vete.ans'

Cenler ffll help me be successful at Shasra

college

Overall, I 8m satisfied Mth the seMce(s) I received

lrom the \,€rcrans' Center

I weusre

Student Servtces Satisraction Survey, Fall 2017

19
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70. Are there any comments you'd like to share about your experience with the Veterans' Center?

SHASTA COLLEGE CaIWORKs PROGRAIM

71. How many times have you received help lrom the Shasta College CdWORKS Program this semester?

Shasta College CaIWORKs Satisfaction

3

4

0

1

2 5+

72. How did you recelve the help you got from lhe sha:ita college CalwoRKs Program?

l_l tn percon l] ey "r.il
fl ay phone ! weusira

73. what kind o, help did you receive from the Shasta College CaIWORKS Plogram?

{
..,tt'

Help fifi my education plan

H€lp with CarwORKs wo.k Sludy

Help regislering for chsses

</Y

Help filling od tne FAFSA o. completng Financial Aid

PaP€^,vo.k

[] netn wirn oooxs, supplies, or gas

I HeF with papervork lor my county caMoRKs worker

9

Strrclent Services Satisfaction Survey, Fall 2017

Student Services Satislaction: SUrvey, Fall 2017

20



74. For each statement below, please indicate your level of agreement or disagreement about the
service(s) you received from the Shasta College CdWORKs program:

Strongly

r qrn sa*flgd *,th tho .ma rt took to .ecerve 
strongly Agree Agree Disagree Disagree

service(s)

Slalt explaloed any next steps I needed to take

Statf members were helptul and rriendly

lwas connected to resources I need

Th6 hours ol operaion meet my needs

I b€lieve the service(s) I receaved lrom the Shirsta
College CaIWORKS program will help me be

successful at Shasta College

Overall, I am satsfied with the service(s) I received

iom the Shasta College CarwORKS program

75. Are there any comments you'd like to share about your experience with the Shasra College CafWORKs
program?

CAREER AND ENT SERVICES

76. Please indicate how many ti you may

semeste

havc accessed or plan to access the services ol the Career
(..'and Employment Services office th

0

1

2

3

5+

Stuclent Servrces Satrslaction Survey. Fall 2017

Student Services Satrslactron Survey, Fall 2017

CAREER AND EMPLOYM CENTER Satisfaction

2L



77. Please indicate your level oF i rest in each of the lollowing Career and Employment services:

Srrong Some interest No rnteresl

78. For each statemenl below, please indicate
seMce(s) you received ftom the Career and E

\

your level of agreement 
%disagreeme

mployment Services fe:
nt about the

Strongt
SuonglyAgree Disagree Disagree

I am satislied wi0l the time it took t;\eceive
seMce(s) \
I am satislied with rhe accuracy ol informaitioo
provuad

Stan explarnod any next steps I needed to tate\

S|atf membeE are helptul and ,riendly

The hours of operation meel my needs

Overal, I am salisfied with the scMce(s) I

ftom the Career and Employment

79. Are there any

Services office?

office

comments u'd like to share about yovr experience with the Career and Employment

Student Services Satisfaciron Survey, Fall.20i7

DEMOGRAPHICS

22

Resumts

Job searclplacemenl

Moct inervi€rvs

Emdoym€nr issu€s

Job board

Job lair

Carecr alsess,nentg

Ohe. (ple.s6 specit):

-*';(_.._lJ ,/./

)

'.)
._)

)

)

)

)



80. What is your age?

) Younger than l8

; 18or19

20 to 24

. ' 25-29

81. What is your gender?

' Female

. TransgeMer Femate

82. What is your ethnicity?

I atricanamerican

I Amencan lndrarvAlaskan Natve

I esan

! rnrnrno

D Hbpanic./Larino

30-34

_ 35-39

4G49

s0*

Transgender Male

Non-brnary

preler not to say

L-l Muft'-ethnrcrry

I Pacrftc lslaMer

l_] wtrnetton-xrsFanrc

I orn,

83. What's your Student lD number (optional):

84. Please share any other comments about Studenl Services below:

L5

I

)



STJRVIiY

How did you hear about STEP-UP'I

o I believe the resources provided by STEI,-UP helped me to be successflul at Shasta

College

o I was reated with respect and dignity from STEP-UP Staff

. Having access to STEP-UP staffand partner agencies on campus was helpful

o I am satisfied rvith the programs offered by STEP-UP

. What other programs would you like to see STEP-UP offer

I rvould put this qucstion on the campus rvide section:

Having RABA available to take the bus to and fiom campus rvas valuable to me



Completion Grants'Best Way to Assist
Students Lacking Cash
Februry 22,2016l:

inShare o er'orr- €griof
by Jamaal Abdul-Alim

When students are short on funds for tuition but otherwise on track to graduate, colleges and
universities should provide "completion grants" to help make sure the students finish school
instead of dropping out.

That is the major thrust behind a new report released Monday and meant to highlight the best
ways to identify and assist students for lr'hom a lack ofcash is the only thing that stands in
between the students and earning a degree.

In terms of service to students, the completion grants signal that institutions care

"lt's important because it shows commitment to students who've been working hard and are

close to graduation," said Shari Garmise, vice president for the Association ofPublic & Land-
Grant Universities' Office of Urban Initiatives and the Coalition of Urban Serving Universities,
which released the report.

"What these grants do is get them through to the end," Garmise said

"You wonder where are they ifthey're not at another school," Mfume said, explaining that
university staff used National Student Clearinghouse data to verify that the students hadn't
enrolled elsewhere. Once Morgan State was certain the missing students weren't in school
anywhere else, Mfume said, "We invited students to come back using the incentive of small
grants."

Institutions have more than just altruistic reasons to help such students. By providing small
grants that help students graduate, it ultimately boosts institutional completion rates and enables
colleges and universities to keep the tuition money they might lose if a student dropped out, the
report states.

Tiffany Beth Mfume, director of the Office of Student Success and Retention at Morgan State
University----one of the institutions featured in the report-said Morgan State started issuing
completion grants back in 2010 after university officials saw 30 to 50 students per year who had
90 or more credits, good GPAs and who had inexplicably stopped going to school.

"What we found is, more than anything, students benefit from our support in helping them
navigate the process oftheir finances, the process of financial aid," Mfume said. She said the



grants, which may have been for $1,500 or so, were "such a small amount ofmoney that took us
such a long way as far as the benefits."

Mfume said the completion grants were all the more useful to students in light of changes to the
Parent PLUS Loans that make it more difficult for parents with adverse credit histories to obtain
the loans, which are meant to cover the cost of attendance.

"lt just made the gap larger," Mfume said of changes to the PLUS loans for parents

The report released Monday-titled "Foiling the Drop-out Trap: Completion Grants Practices for
Retaining and Graduating Students"-is meant to serve as an implementation guide for colleges
and universities that may want to use completion grants. It comes ahead of a forthcoming
announcement ofnine campuses APLU selected to receive $50,000 grants to start completion
grant programs.

The report also lists some of the experiences that 10 public urban research institutions have had
with completion grants and what kind of"retum on investment" some olthose institutions have
gotten.

Timothy Renick, vice provost and vice president for enrollment management at Georgia State

University, said 7,300 students have been brought back into their classes through the school's
Panther Retention Grant program, which began in 201 1 .

"We were dropping more than one-thousand students a semester from their classes because the
students could not cover the full costs oftheir tuition and fees," Renick said in an e-mail to
Diverse. "When we looked at the data, we found that many of the students were academically on
track and doing every,thing they needed to do to complete their programs, but they were seniors
who were running out of eligibility for other types of aid."

Renick said Georgia State also found that students were sometimes short by only a few hundred
dollars ofcovering their charges and just a semester or two away from graduating.

He said the average grant has been $900 and that 88 percent ofthe students who receive the
grants have graduated or are enrolled l2 months later.

Hundreds of students are graduating every year who otherwise would have dropped out or
stopped college, Renick said.

Among other things. the APLU's completion grant report recommends:

Establish clear student qualifying criteria. Some campuses have "moderate to low" GPA
requirements that range from 2.0 to 3.0 for students to qualify for the grants. Instead of
focusing on grades, the programs focus on completion-that is, students who have 30
credits or less to earn before they graduate. "Consider whether the program will have
higher or lower standards, and whether consideration should be given for students in
more challenging academic programs," the report states.



Use a "high-touch" approach. "Any campus aiming to replicate a retention or completion
grant should be prepared to commit time, staff, and resources to ensure the program's
effectiveness," the report states.
Establish a low threshold of financial need. Most ofthe institutions studied in the report
focus on students that owe modest amounts of unpaid tuition and fees-that is, $2,000 or
less. "This allows them to help many students with limited need rather than a few with
significant unpaid tuition and fees," the report states.
Consider a "skin in the game" model. For example, the report says, offer the grants in the
form ofa loan for students who are close to graduation but only attending part-time or
who are in their fifth or sixth year. "Once the student fulfills preset criteria such as

meeting with their advisor and graduating, the loan is forgiven," the report states. "Ifthey
do not meet those expectations, they have a loan with a reasonable interest rate, and at the
very least were supported to move closer to degree completion."
Appeal to donors' sense of equity. "Many donors -even non-alumni of the institution-
are drawn to funding programs that benefit disadvantaged populations and foster
diversity and equity in higher education," the report states.

Garmise said the pitch to donors who can only contribute limited amounts should be: "If you're
able to give a thousand dollars, you're able to help one or two kids cross the finish [ine."

The repo( cites the need for more empirical evidence on the effectiveness of completion grants.
Gramise said APLU hopes to learn more about the impact of completion grants through the nine-
campus replication effort that it plans to announce later this month.



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Enrollment Priorities AP 5055

Reference: Title 5, Sections 58106 and 58108; Education Code Secfions 66025.8,
66025.9, 66700, 70901 and 84500

Definitions

New students are students who are attending any college for the first time

Continuing students are students currently enrolled at Shasta College

Returning students are those who attended Shasta College in previous semesters but are not
currently enrolled.

Matriculated students are those who have completed orientation, assessment and developed
a student education plan (Title 5, section 58108).

Semesters are full-length terms. Summer term is not considered a semester. Semesters are
considered consecutive on the basis of the student's enrollment so long as the break in the
student's enrollment does not exceed one semester (Title 5, Section 55031).

BLOCK,IA:
. Foster youth and former foster youth (Education Code section 66025.9)
. Homeless youth (Education Code section 66025.9)

To register in Blocks 1B-Block 4, students cannot be on probation for two consecutive
semesters (Title 5, section 55031) or have earned one hundred (100) or more degree-applicable
units at the district. Returning students and all new students must have a comprehensive
education plan on file by the end of their 3'd semester.

AP 5055 - 1

Transfer students are those who have completed courses at other colleges or universities.

Concurrent students are those who are concurrently enrolled in K-l 2.

All new students must be matriculated in order receive priority registration. The District will
provide priority registration for students who enroll in a community college for the purpose of
degree or certificate attainment, transfer to a four-year college or university, or career
advancement. Priority registration, in the order of priority listed below, shall be provided
to students as follows:

BLOCK 1B:
. Member of the armed forces and military veterans (Education Code section 66025.8)
. EOPS students (Title 5, section 58108 and 56232)
. DSPS students (Title 5 section 56026)
o CaIWORKS students (Education Code section 66025.92)



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Enrollment Priorities AP 5055

BLOCK 2:
. TRiO students
. Baccalaureate degree cohort
. Continuing Student Athletes
. Continuing students with 45.0 - 99.5 units earned at Shasta College
. Students with 100 or more units earned at Shasta College with a successful petition

BLOCK 3:
. 34 Continuing students with 30.0 - 44.5 units earned at Shasta College
. 38 Continuing students with 15.0 - 29.5 units earned at Shasta College
. 3C Continuing students with up to 14.5 units earned at Shasta College
. 3D Promise students (i.e. new, recent local high school graduates who have completed

assessment, orientation and developed an education plan)

BLOCK 4:
. Returning Students
. Matriculated New students
. Matriculated Transfer students
. New and transfer students who are exempt from matriculation

BLOCK 5:
. Gateway to College students
. College Connection students

BLOCK 6:
. Students who have been on probation for two consecutive semesters (Title 5, section

55031)
. Students with '100 or more units earned at Shasta College (Title 5, section 58108)
. New or transfer students who first enrolled on or after Fall 2014 and who do not have an

education plan on file by the end of their 3d semester.

ELOCK 7:
. Concurrently enrolled 11-'12 grade students

BLOCK 8:
o Concurrently enrolled students below 11h grade
. Non-matriculated new students

Petition Process

Registration priority shall be lost at the first registration opportunity after a student

1) ls placed on academic or progress probation or any combination thereof for two
consecutive terms; or

AP 5055 - 2
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2) Has earned one hundred (100) or more degree-applicable units at Shasta College except
in designated high unit majors.

The District shall notify students who are placed on academic or progress probation, of the
potential for loss of enrollment priority. The Diskict shall notify the student that a second
consecutive term on academic or progress probation will result in the loss of priority registration
as long as the student remains on probation. The District shall notify students or who have
earned 75 percent or more of the unit limit, that enrollment priority will be lost when the student
reaches the unit limit.

Shasta College shall establish a process by which a student may appeal the loss of priority
enrollment status due to e)denuating circumstances or where a student with a disability applied
for, but did not receive reasonable accommodation in a timely manner. Extenuating
circumstances are verified cases of accidents, illnesses or other circumstances beyond the
control of the student. Shasta College may exempt from the 100 unit limit category those
students enrolled in high unit majors or programs.

Shasta College may allow students who have demonstrated significant academic improvement
to appeal the loss of prrority enrollment status. Significant academic improvement is defined as
achieving a minimum grade point average of 2.0 and completing more than 50% of units
attempted in the student's most recently completed semester.

Procedures for Review of Reoistration Priorities

Legislatively mandated registration priorities will automatically be added to this Administrative
Procedure. All other registration priorities will be reviewed every two years.

Board Reviewed 11 11 1109
Board Reviewed O4110113
Board Reviewed [Revisions] 1211 1 113
Board's Ad Hoc Committee on Board Policy Reviewed 06111114
Board Reviewed IRevisions] 07 logl14
Board Reviewed IRevisions] 04119117

AP 5055 - 3



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of l'orm April 10,2017

Scrvice Arca Adnriss ions and Rccords Individual Co mpleting Form Tim.,ohnston

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semesterfor Assessment, and Procedure
Assesiment Results Refi nements/Modificatioos

SAO - 't'hc Admissions and

Rccords otlice u'ill increase

the numbcr olonlinc
transcript requests processed

automatically and dccrease thc
rrumber ol' in-person or
nranual transcript rcquests.

Assessment Tooli
Track the number of transcript requests

automatically processed compared with transcript

request5 that required manual fulfillment.

Criteria for Assessment:
10% reduction in the number of manually processed

transcript requests.

Target Semester for Assessment:

Fall 2017

Procedure:
By reviewing credentials data, staff will determine

how many transcripts were automatically processed

between Aug. 1,2017 and January 15,2018. This

will be compared to the number of transcripts that
were automatically proces5ed between Jan. 16, 2017

and July 31, 2017.



SAO/SSLO Assessment Plan and Summary Form

Use One Form Per Outcome

Origi lrtion Datc of Forrn

Scn'icc Arca

April 10,2017

Admissi ons and Records Individunl Complcting F'orm Tinr.lohn slon

lntended Outcom€s
Assessment Tool, Criteria for Meaturement,

Target Semester for Assessment, and Procedure
Assessment Results Ref ine ments/Modirications

SAO - At least 90% of all
students, staff and t'acultY will
be satisficd with oPcrations in

thc Admissions and Records

deparlmcnt.

Assessment Tool:
Customer Satisfaction SurveY

Criteria for Assessment:

90% satisfaction.

Target Semester for Assessment:

Fall 2017

Procedure:
A customer satisfaction survey will be

emailed to students who have interacted
with Admissions and Records staff or
procesSes.



SSLO/SAO Assessment Plan and Summary Form

SAO/SSLO Assessment Plan and Summary Form
Use One Form per Outcome

Com letion Date of Form

After participating in the
CaIWORKs Student Services
orientation, Shasta County
CaIWORKs students will be
able to identify from whom and
how to access their entitled
supportive services.

Assessment Tool:
Ouestionnaire

Criteria for Assessment:
70% of CaIWORKS Students
who complete the Accessing
Supportive Services
Questionnaire wall identify at
teast two qualifications for each
area.

Target Semester for
Assessment:
F all 2O17

Procedure:
Upon completion of the
CaIWORKs Student Services
Orientation, the student will be
given lhe questionnaire by the
presenter. The student will not
need any materials or
resources to complete the
assessment. lt is estimated
that the questionnaire will take
less than 5 manutes to

U ination Date of Form 4t11t17 4111t17

Service Area CaWORKs Individual Completing Form Nadia Elwood

Refi nements/ModificationsAssessment Results
Assessment Tool, Criteria for

Measurement, Target Semester
for Assessmenl, and Procedure

lntended Outcomes

com lete



SSLO/SAO Assessment Plan and Summary Form

SAO/SSLO Assessment Plan and Summary Form
Use One Form per Outcome

Origination Date of Form 411',!117 Completion Date of Form 4t11117
Nadia ElwoodService Area

Upon completing the
CaIWORKs Work Study intake
meeting with the CaIWORKS

Work Study Employment
Technician a student will be

able to identify the two main

requirements of eligibility to the
program.

Assessment Tool:
Questionnaire

Criteria for Assessment:
70% of students who complete
the CaIWORKS Work Study
lntake Meeting Questionnaire
will identify the two main
qualifications of maintaining
eligibility for CaIWORKS Work
Study.

Target Semester for
Assessment:
F all 2017

Procedure:
Upon completion of the
CaIWORKs Work Study lntake
Meeting, the student will be
given a questionnaire by the
CaIWORKS Employment
Technician. The student will
not need any materials or
resources to complete the
assessmenl but during the
meeting the student wll have
been walked through a review
of the Student Responsibilities
Agreement and received a

Assessment Results
Assessment Tool, Criteria for

Measurement, Target Semester
for Assessment, and Procedure

lntended Outcomes

for their reference. lt is

CaIWORKs Work Study lndividual Completing Form

Refinements/Modifications



estimated that the
questionnaire will take less
than 5 minutes to complete.



()riginntion Date of Forrll

Servicc Area

April 10,2017

Carcer

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

rviccs / Student EmD cnt Individual Complcting l'orm 'l im.,ohnston

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semesterfor Assessment, and Procedure
Assessment Results Refinements/Modif ications

SnO Bascd on an itr-Pcrson
prcsenurtion, studcnls will bc

able to list two resourccs
provided by the Career and

l')nrployrnent Center.

Assessment Tool:
Student survey

Criteria for Assessment:

Target Semester for Assessment:

Fall 2017

Procedure:
After a Career and Employment Center
presentation, students will complete a

survey and identify two resources that are
provided by the Career and Employment
Center.

List two resources.



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Datc of Fornl

Service Area

April 10. 2017

Career / Studenl Emr) Individual Complcting Form TimJohn to

lntended Outcomes
A5se5sment Tool, Criteria for Measurement,

Target Semester for Assessment, and Procedure
Assessment Results Refinements/Modifi €ations

SAO - At least 907o ol'all
students. staff and I'aculty *'ill
be satisfied with opcrations in
the Carccr Services and
Student limploymcrrt
depanmcnt.

Assessment Tool:
Customer Satisfaction Survey

Criteria for Assessment:

Target Semester for Assessment:

Fall 2Ol7

90% satisfaction.

Procedure:
A customer satisfaction survey will be
emailed to students who have interacted
with Career Services / Student Employment
staff or processes.



Origi :rtion l)nle of l'or r 4/5t2011 Complction Date of Form

Financial Aid Officc Individual Conlpleting t-ornr Bcckv l\tcCallServicc Arcll

Process SAO: sl

lntended Outcomes
AssessmentTool, criteriafor Measurement,

Target Semesterfor Assessment, and Procedure
Assessment Results Refinements/Modifi cations

lF inancial Aid studcnts will
lr,rceiv.: their linancial aid

Lward lctter wirhin two wccks

lfrom the time of thc I'-AFSA

lheing suhmitted and/trr the last
kiocrrnrent suhrnittc(l to the

LFinancial Aid ofiicc.

Assessment Tool:
Processing date.
Criteria for Assessment:
80% of financial aid files will be processed

within two weeks from the time the
students FAFSA is received by the college

and/or from the time the student
submitted the last needed document to the
financial aid office.
Target Semester for Assessment:

Fal|-2OLT and Spring-18

Procedure:
The Director of Financial Aid

will monitor and track the
processing date. At the end of
the Spring-18 semester the
data will be compiled and

evaluated.

SAO/SSLO Assessment Plan and Summary Form

Use one Form per Outcome



Satisfaction 5AO: fr2

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semester for Assessment, and Procedure
Assessment Results Refinements/Modifications

At lcast 90% ol all Iinancial

Iid ,tudentr, staff and faculty

frvill report satisfacliur wilh

Ithe lcvel ol'scrvicc lhcy
receivc fronr the Financial Aid
Olllcc.

Assessment Tool:
Survey.
Criteria for Assessment:
90% of staff, students and faculty will
report satisfaction with the level of service

they receive form the FinancialAid Office.

Target Semester for Assessment:

Fall-2O77 and Spring-18

Procedure:
The Director of Financial Aid
will work with the Office of
Research to develop a survey

tool to administer during the
Fall-17 and Spring-L8
semester.



SAO Physical Space: #3

lntended Outcomes
Assessm€nt Tool, Criteria for Measurement,

Target Semester for Assessm ent, and Procedure
Assessment Results Refinements/Modifi cations

F inarrcial Aid physical space

inrprovement to improve
customer scrvice, ability to
offcr appointments/private
counseling nreetings. and
provide a student fricndly
atrn0sphere.

Assessment Tool:
Focus Groups
Criteria for Assessment:
The focus Broups will help identify the
specific needs for the financial aid physical

space improvement including: processes,

physical location and a one-stop model.

Target Semester for Assessment:

Fall2OL7
Procedure:
Two focus group sessions will
be scheduled, each with 7-10
participants, a facilitator, and a

note taker. One group will be

students and the other
staff/facu lty.



SAO Cohort Default Rate: S4

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Ta.get Semesterfor Assessment, and Procedure
Assessment Re5ults Refinements/Modification5

lshasta Collcgc cohort default

lrate to fall bclow 20% by

bontinuing the panncrship
with IICMC in their cfforts to

[ssirt .onug..' our cohort
klelault rate.

Assessment Tool:
ECMC monthly reports
Criteria for Assessment:
FY15 draft will fall under 20%.

Target Semester for Assessment:

Spring-18
Procedure:
The Director of Financial Aid

will hold monthly conference
calls with ECMC to ensure that
every effort being made is

intention to bring Shasta

College's cohort default rate to
below 2oo/o.



Origination [rate of Form

Service Area

Aoril 7,201?

Nicholas \l cbb

lntended Outcomes
Assessment Tool, criteria for Measurement,

Target Semester for Assessment, and Procedure
Assessment Results Refinements/Modifi cations

At least 809/0 of residcnts in
lhe Shasta College Rcsidcnce
l'{alls would recommcnd
living in the Residence Halls
1o first-time students.

Assessment Tool:
F-xit survcy

Criteria for Assessment:
807o of surveycd studcnts will indicatc thar

thcy reconrmend living in the Shasta
(irllcge l{csidence Halls to first-limc
sludcnts.

Target Semester for Assessment:
Spring semester, though all students who
exit the Residence Ilalls rvill bc surveyed
rcgardless of their exit date.

Procedure:
Surveys will be distributed by
stalT at each studcnts' exit
inspection. Students will be
dirccted 1o submit surveys to
an anonymous survey lolder in
the ltA/llcad Resident office.

SAO Assessment Plan and Summary Form

Use One Form Per Outcome

Arrril 7.2017 Completion Date of Form

Residcnce Halls Indiridual('omplcting Forrl



SAO Assessment Plan and Summary Form

OriSination Date of Form ADril 7. 2017

Service Arca Rcsi(lcncc Hxlls

Use One Form per Outcome

Complction Detc of Form

Individual Complcting Form

lntended Outcomes
Assessment Tool, Criteria for Measur€ment,

Target Semester for Assessment, and Procedure
Assessment Results Refi nements/Modifi cations

At least 80% of residents in
the Shasta College Residence

Halls will repon that they
were treated fairll' by
Residence llall stafi'

Assessment Tool:
I:ocus groups

criteria for Assessment:
80%o of'lircus group participants rrill rcport
that thcy u'crc treated lirirly b1 Rcsiticncc
Ilall stafl-.

Target Semester for Assessment:
Spring semester

Procedure:
A nrinimum of two locus group
sessions rvill be scheduled.
each with 7- l 0 participants, a
lacilitator and a note taker.

Aptil 7.2017

Nichohs Webb



SSLO Assessment Plan and Summary Form

Origination Datc of Fornr

Servicc Arca

April 7. 2()17

Residencc Halls

Use One Form per Outcome

Completion Dale of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Tartet Semesterlor Assessment, and Procedure
Assessment Results Refinements/Modifi cations

As a result of living in the
Shasta ('ollege Residencc
Halls studcnls rvill incrcasc
participalion in campus
activitios.

Relatcd ISLO:
5. Ssll'-lillicacy
7. Community and Global
Awarcncss

Assessment Tool:
Prc- & post-occupanc) sur\ c) s

Criteria for Assessment:
80%o ol'studcnts will rcporl accessing livc or
nrorc canrpLrs activitics (athlctic events,
cultural cvcnts, social cvenls. etc).

Target Semester for Assessment:
Fall & Spring semeslcrs

Procedure:
Prc-survey will be conducted during
residence hall orientation or upon entry
to thc Rcsidence Halls; I'ost-survey will
be conducled upon exit lionr the
Residence I Ialls.

Aoril 7.2017

Nichohs Wcbb



SSLO Assessment Plan and Summary Form

Origination Date of Form

S€rvicc Area

Atttil7,20l7

Rcsidencc llalls

Use One Form per Outcome

ComPletion Date oI Form

Individual ConlPleting Fornr

Aoril 7,2017

\icholar \\'chh

lnlended Outcomes Target semester for Assessment, and Procedure
Assessment Results Refi nements/Modifications

As a result of living in the
Shasta Ciollege Residence
l-lalls students rvill increasc
access lo available lcaming
resourccs

Relatcd ISLO:
2. Infomration Competency
5. Self-liflicacy

Assessment Tool:
[)re- & post-occupancy surveys

Criteria for Assessment:
80oZ of studcnts will report acccssing
learning resourccs outside ofclass time
(writing center, math./business leaming
centcr, science leaming center. online
student success workshops. ctc).

Target 5emester for Assessment:
lrall & Spring ser'Ircsters

Procedure:
I)re-survey will be conducted during
residence hall oricntation or upon entry
to thc Residence I lalls; Post-survey will
be conducted upon exit tiom the
Residence Halls.

Assessment Tool, criteria for Measurement,



Origioation Date of Fornt

Service Arca

Anril 7.2017

Re{idence llalls

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Completion Datc of Form

lndividual Complcting Form

ADril 7,2017

Nicholxs wchh

lnlended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semesterfor Assessment, and Procedure
As5essment Results Rerinements/Modifi(ations

At the conclusion of the
academic year. residents of the
Shasta College Residence
l'lalls u'ill report incrcased
autonomy in basic lifc skills
(laundry, cleaning, cooking,
hygienc. ctc.).

I{elated ISI-O:
5. Self-Efficacy

Assessment Tool:
Exit survey

Criteria for Assessment:
8070 of studenls will report an increase in
ability to carry out basic lit'c skills (laundry,
clcaning, cooking. hygienc. etc. ).

Target Semester for Assessment:
Spring semester

Procedure:
Surveys will be distributed by
slafl at each students' exit
inspcction. Students will be
directcd to subnrit surveys to
an anonymous survey lolder in
thc RA./Head Resident office.



Appendix A-
SSLO/SAO Assessment Plan and Summary Form - DescriPtion

Origination Date of Form

Service Area

SSLO/ SAO Assessment Plan and Summary Form
Use One Form per Outcome

Completion Date of Form 

-

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semesterfor Assessment, and
Procedure

Assessment Results Refi nements/Modifi cations

As a result of their involvement
through Student Life, students
feel more connected to the
institution (rncreased knowledge
of campus resources, etc.) (SAO)

Assessment Tool: Pre/Post Survey

Criteria for Assessment:

'1 Minimum expectation:80yo of those
surveyed will have a higher tie to shasta
college al the completion ot the year tn

which they were involved with a club,
organization, student senate or Student Life
office.

2 Achievement standard: currently working
with Jenna in Research to develop this
standard

3. Who: Club Members, Student Senate
Members. and Student Lite Student
Workers

Target Semester for Assessment: Beginning
of Fall 2017 & end of Spring 20'18

Procedure: At the beginning of each fiscal year
the students will be assessed via survey questions
on their connectedness to the instilution. At the
completion of the same fiscal year, they will be re-
assessed to determine an increase



Appendix B-
SSLO/SAO Assessment Plan and Summary Fo rm - Oescription

SSLO/ SAO Assessment Plan and Summary Fo.m
Use One Form per Outcome

Originatlon Date of Form

Service Area

Completion Date of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for
Assessment, and Procedure

Assessment Results Refi nements/Modifications

As a result of their
involvement through
Student Life. students are
more satisfied with their
overall college exPerience
(sAo)

Assessment Tool: PrelPost Survey

Criteria for Assessment:
'1. Minimum expectation; 80% of those

surveyed will identify as having a high
satisfaction of lheir overall college
experience in the year which they were
involved with a club. organization,
student senate or Student Life office.

2. Achievementstandard: currently
working with Jenna in Research to
develop this standard.

3. Who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
Beginning of Fall 2017 & end of Spring
2018

Procedure: At the beginning of each fiscal
year the students will be assessed vra survey
questions on their satisfaction with areas
surrounding Student Life. At the completion of
the same fiscal year, they will be re-assessed
to determine an increase.



Appendix C-
SSLO/SAO Assessment Plan and Summary Form ' Description

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

Completion Date of Form

lndividual Completing Form

Assessment Tool, criteria for
Measurement, Target Semester for Assessment Results Ref inements,/Mod ilications

As a result of their involvement
through Student Life, students will
have increased
engagemenuinvolvement, Peer
networking, and confidence (SAO)

Assessment Tool: PrelPost Survey

Criteria for Assessment:
1 Minimum expectatlon:80% of those

surveyed will identrfy as having an increase
in involvemenuengagement, Peer
networking and personal confidence in the
year which they were involved with a club,
organization, studenl senate or Student Life
office.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members. Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
Spring 2018

Procedure: Al the beginning of each fiscal year
the students will be assessed via survey questions
on their engagement. peer networking and
confidence. At the completion of the same fiscal
year. they will be re-assessed to determine an
increase.

lntended Outcomes



Appendix D-
SSLO/SAO Assessment Plan and Summary Form - Description

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

Completion Date of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refinements/Modificatioos

Faa result of their involvement
fthrouqh Student Life, students will
have increased student success,
retentron and completion rates in
comparison to lhe general
populatron (SAO)

Assessment Tool: Comparative Oata

Criteria for Assessment:
1. Minimum expectation; 50olo of students

involved with a club, organization, student
senate or Student Life oflice will have higher
student success, retention and completion
rates as compared to the general
population

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
Spring 2018

Procedure: Data will be collected in the Spring of
each year on those students who have identified
as being part of a club, organization, student
senate. or Student Life office and compared
agarnst lhe general student population.



Appendix E-
SSLo/SAo Assessment Plan and Summary Form ' Description

SAO/SSLO Assessment Plan and Summary Form

Use One Form Per Outcome

Origination Oate of Form

Service Area

Completion Date of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, criteria for

Measurement, Target Semester for Assessment Results Ref inements/Modifications

As a result of their anvolvemenl
through Student Life. students will
contribute to the positive welfare of
the campus. local and broader
community (SAO)

Assessment Tool: Evaluate campus/community
service related involvement

Criteria for Assessment;
1. Minimum expectation: 80% of events and

activities held by clubs, organizations,
Student Senate and Student Life students
are aimed at contributing to a positive
campus and community culture.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment: Spring
2018

Procedure: At the end of each fiscal year (May) a
list of all club, organization, Student Senate and
Student Life events will be compiled and assessed
Ior contribution to a positive campus and
community culture (some participant surveys lrom
individual events will be included).



Appendix F-
SSLO/SAO Assessment Plan and Summary Form - Description

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

Assessment Tool, Criteria for
Measurement, Target Semester for Assessment Results Ref i nements,/Modirications

As a result of their involvement
'through Sludent Life, students will
have an increase in essential (soft)
skills surrounding leadership.
communication. governance.
organization, etc. (SSLO)

Assessment Tool: Pre/Post Survey

Criteria for Assessment:
1. Minimum expectation:80% of those

surveyed will rdentity as having an rncrease
in essential skills surrounding leadership,
communication, governance, organization,
etc. in the year which they were involved
with a club, organizataon. student senate or
Student Life oflice

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members, Student Senate
Members, and Student Life Student
Workers

Target Semester for Assessment:
Fall2017 & Spring 2018

Procedure; At the beginning of each fiscal year
the students will be assessed via survey questions
on their soft skills rn the areas of leadership,
communication, governance, organazation, etc. At
the completion of the same fiscal year, they will be
re-assessed to determine an increase.

Completion Date of Form

lndividual completing Form

lntended Outcomes



Appendix G-
SsLO/sAo Assessment Plan and Summary Form - Description

SAO/SSLO Assessment Plan and Summary Form

Use One Form Per Outcome

Origination Date of Form

Service Area

Completion Date ol Form

lndividual completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refinements/Modifications

As a result of their involvement
through Student Life, students will
feel more prepared to enter the
workforce as a result of field work,
customer service, office
experiences. etc. gained (SSLO)

Assessment Tool: Pre/Posl Survey

Criteria for Assessment:
1. Minimum expectation:80% of those

surveyed will identify that they feel more
prepared to enter the workforce direclly as a
result of skills learned from the club,
organization, student senate or Student Life
office.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members, Student Senate
Members, and Student Life Student
Workers

Target Semester for Assessment:
Fall 2017 & Spring 2018

Procedure: At the beginning of each tiscal year
the students will be assessed via survey questions
on their workplace preparedness as a result of
skills gained in the areas of field work, customer
service, office experiences, etc At the completion
of the same fiscal year. they will be re-assessed lo
determine an increase.



Appendix H-
SSLO/SAO Assessment Plan and Summary Form - Oescrlption

SAO/SSLO Assessment Plan and Summary Form

Use One Form Per Outcome

Origination Oate of Form

Service Area

Completion Oate of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refinements/Modifications

a result of their involvement
ugh Student Life, students will

cognize, respect, and value
iverse experiences, ideas.

ckgrounds, and identities
SSLO)

Assessment Tool: PrelPost Survey

Criteria for Assessment:
1 Minimum expectation: 80yo of those

surveyed will identify that they have a better
understanding, respect and value of diverse
experiences, ideas. backgrounds and
identities directly as a result of involvement
with a club, organization, student senate or
Student Life office.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
Fall ?017 & Sprjng 2018

Procedure: At lhe beginning of each fiscal year
the students will be assessed via survey questions
on their recognition, respect and value of diverse
experiences, ideas, backgrounds and identities. At
the completion of the same fiscal year, they will be
re-assessed to determine an increase.



Appendix l-
SSLO/SAO Assessment Plan and Summary Form - Oescrlption

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refi nements/Modifications

hs a result of their rnvolvement
hhrough Student Lrfe, students will

luse critical lhinking to solve

lproblems and understand multiple
lperspectives/pornts of view to
make decisions effectively (SSLO)

Assessment Tool: PrelPost Survey

Criteria for Assessment:
1. Minimum expectation: 80% of those

surveyed will identify that they have used
signiticant critical thinking to solve problems
and understand multiple perspectives
directly as a result of involvement with a
club, organization, student senate or
Student Life of{ice.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
F all2017 & Spring 2018

Procedure: At the beginning of each fiscal year
the students will be assessed via survey questions
on therr ability to think critically to solve problems
and understand multiple perspectivevpoints of
view to make decisions effectively. At the
completion of the same fiscal year, they will be re-
assessed to determine an increase.

Completion Oate of Form

lndividual Completing Form



Appendix J-
SSLO/SAO Assessment Plan and Summary Form - Description

SAO/SSLo Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

Completion Date of Form

lndividual Completing Form

lntended Outcomes Assessment Results Retinements/Moditications

Fs a result of their involvement

[hrough Sludent Life, students will
pevelop skills to establish and
sustarn healthy. meaningful
rnterpersonal relationships (SSLO)

Assessment Tool: PrelPost Survey

Crileria for Assessment:.1. Minimum expectation: 80o/o oI those
surveyed will identify lhat they have
developed skills to establish and sustain
healthy, meaningful interpersonal
relationships directly as a result of
involvement with a club, organization,
student senate or Student Life office.

2. Achievement standard: currently working
wilh Jenna in Research to develop this
standard

3. Who: Club Members, Student Senate
Members. and Student Life Student
Workers

Target Semester for Assessment:
Fall2017 & Spring 2018

Procedure: At the beginning of each fiscal year
the students will be assessed via survey questions
on their ability to establish and sustain healthy,
meaningful interpersonal relationships. At the
completion of the same fiscal year, they will be re-
assessed to determrne an increase.

Assessment Tool, Criteria for
Measurement, Target Semester for



Appendix K-
SSLO/SAO Assessment Plan and Summary Form - Descri ption

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester tor Assessment Results Refi nements/Modifi cations

ncrease in student satisfaction
ugh involvement and

ngagement opportunities (SAO)

Assessment Tool: Event Survey

Criteria for Assessment:
1 . Mlnimum expectation; 80% of those

surveyed will identify that they are satisfied
with the events surrounding involvement
and engagement opportunities produced by
the Sludent Life office.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Event atlendees

Target Semester tor Assessment:
Fall 2017 & Spring 2018 (dates vary dependent
on events scheduled)

Procedure: At events put on by the Office of
Student Life. sludents will be assessed via survey
questions on therr satisfaction with vanous
aspecls of the event. Some will identify how it is
directly tied to enrollment, retention, etc.

Completion Date of Form

lndlvidual Completing Form



Appendix L-
SSLO/SAO Assessment Plan and Summary Form - Oescription

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Oate of Form

Service Area

Completion Date of Form

lndividual Completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Ref ineme nts/Mod ifications

50% of graduates will be
involvemed in Commencement
[eremony (SAo)

Assessment Tool: Comparative Data

Criteria for Assessment:
'1. Minimum expectation: Each year 50% of

students who apply tor graduation will be
involved in the Shasta College
commencement ceremony.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: Event attendees

Target Semester for Assessment:
Spring 20'18

Procedure: Each year post commencement, the
Student Life office will compare data with regards
to commencement attendees and degree
applicants.



Appendix M-
SSLO/SAO Assessment Plan and Summary Form - Description

Origination Date of Form

Service Area

Completlon Oate of Form

lndividual Completing Form

lntended Outcomes
Asses-sment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refinements/Modifi cations

lncreased international student
enrollment. retention and
completion (SAO)

Assessment Tool: Comparative Data

Criteria for Assessment:
1. Minimum expectation: Each year the

number of international students will
increase as a result of increased recruitment
efforts. Similarly, each year, there will be an
increase in international student retention
and completion due to more intensive
support mechanisms being implemented
(orientation, counseling support, Global
Education Center).

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3. Who: lnternational students.

Target Semester for Assessment:
Spring 2018

Procedure: Each Spring, the Student Life office
will compare enrollment, retention and completion
rates across years to ensure that additional
support is effective.

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome



Appendix N-
SSLO/SAO Assessment Plan and summary Form - Description

SAO/SSLo Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

Completion Date of Form

lndividual completing Form

lntended Outcomes
Assessment Tool, Criteria for

Measurement, Target Semester for Assessment Results Refi nements/Modifi cations

Students will engage in
opportunities for cross-cultural
interaction with those who differ
from oneself in beliefs, behaviors,
values or views (SAO)

Assessment Tool: PrelPost Survey or Focus
Group

Criteria for Assessment:
1. Minimum expectation: 80% of survey or

focus group participants will identafy that
they have engaged in opportunities for
cross-culturai interaction with those who
differ from oneself in beliefs, behaviors,
values or views.

2. Achievement standard: currently working
with Jenna in Research to develop this
standard.

3 Who: lnternational students.
Soonchunhyang University exchange
students (both domestic and Korean), and
study abroad students.

Target Semester for Assessment:
Fall 2017 & Spring 20'18

Procedure: Each semester. the Student Life
offlce will complete a survey or focus group with
the intemational students, Soonchunhyang
University exchange students and study abroad
students to determine the Global Education
Cenler's implementatron of lhls goal.



Appendix O-
SSLO/SAO Assessment Plan and Summary Form - OescrlPtion

SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Service Area

lntended Outcomes Ref inements/Modifl cataons

Students will gain an
understanding of the cultural and
social interconnectedness and
differences across diverse groups
(ssLo)

Assessment Tool; Pre/Post Survey or Focus
Group

Criteria for Assessment:
1. Minimum expectation: 80o/o of survey or

focus group participants will identify that
they have a better understanding of the
cultural and social interconnectedness and
differences across diverse groups as a
result of participating in a Globai Education
Center program.

2. Achievement standa.d: currenlly working
with Jenna in Research to develop this
slandard.

3. Who: lnternational students.
Soonchunhyang University exchange
students (both domestic and Korean), and
study abroad students.

Target Semester for Assessment:
Fall2017 & Spring 20'18

Procedure: Each semester, the Student LiIe
office will complete a survey or focus group with
lhe international students, Soonchunhyang
University exchange students and study abroad
students to determine the Global Education
Cente/s implementation of this goal.

Completion Date of Form

lndividual Completing Form

Assessment Tool, Criteria for
Measurement, Target Semester tor Assessment Results



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Scrvicc Area

April 10.2017

Studcnt Success tcr lndividual Complcting Form Ti r.lohnston

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semeslerfor Assessment, and Procedure
Assessment Results Refi nements/Mod itications

SAO - n t least 90% of all
students utilizing thc Student
Success Center rvill be

satisfied with the service that
they reccived.

Assessment Tool:
Customer Satisfaction Survey

Criteria for Assessment:

90% satisfaction.

Target Semester for Assessment:

rall 2017

Procedure:
A customer satisfaction survey will be
emailed to students who have used the
Student Success Center.



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Arrril I I,2()17

TRIO Student Supoorl Scrvices Proiect

Completion Dale of Form

lndividual Completing Form Amanda Ilcnderson

lntend€d Outcomes
Assessment Tool, Criteria for Measurement,

Target S€mester for Assessment, and Procedure
Assessment Results Refi nements/Modifications

#l: Persistence: 75% ol'all
studcnts served by thc Student
Support Services will pcrsist

from one academic ycar to the
next or graduate lionr Shasta

College rvith a degrcc or
certificate

Assessment Tool:
Shasta College Colleague

Criteria for Assessment:
Number of students who re-enroll at Shasta

College the next academic year who did not
complete educational goal of a certificate ot
degree.

Target Semester for Assessment:

2O16-2OL7 Program year

Procedure:
Use Shasta College Colleague

to look up all students to see

future enrollment or goal

completion.

Application of Rcsults: The
objective rvill havc bcen met on
thc Annual Perfbmrance Report
llcquired by thc t.lS Dcpartmcnt ol'
liducation.

0riginaiion Date of Form

Scn,ice Area



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Origination Date of Form

Servicc Area

Arrril I I,2{)l7

I Rlo Studcr)t Suooort Scrvices Proiect

Completion Date of Form

lndividual Completing Form Amancia Henderson

lntended outcomes
Assessment Tool, Criteria for M€asurement,

Target Semesterfor Assessment, and Procedure
Assessment Results

#2: Good Academic Standing:
80% of all students scrved by
thc Student Support Serviccs
will be in Good Academic
Standing at Shasta College

Assessment Tool:
Shasta College Colleague

Criteria for Assessment:
Numbers of student who remain in good

standing with Shasta College and do not fall

onto Academic Probation or Progress

probation.

Target Semester for Assessment:

2016-2017 Program year

Procedure:
Use Shasta College Colleague
to look up all students'
Academic Standing

Application of Results: The
objcctive u'ill have been met on
thc Annual Perfbrmance Report
Ilcquircd by thc tJS Department of
['.ducation.

Ref inements/Modifl cations



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Completion Dltc of l'ormOrigin:ltion Datc of Fornr

Service Arca

April I I,2017

lRlf) Stu(lcnt Suonort Scrviccs Proiecl lndividunl Conrpleting Form Arn nda llendcr:ion

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semester for Assessment, and Procedure
Assessment Results Refi nements/Modifi cations

[3: Graduation: ]5% of all
ptudents served by the Studcnt
Support Services rvill graduate
lwith an associate's degrce or
certificate within (4) years at

Shasta Collcge.

Assessment Tool:
Shasta College Colleague

criteria for Assessment:
Number of students who complete their
academic goal by completing an associate's
degree or certificate within four (4) years.

Target Semester for Assessment:

2076-20L7 Program year

Procedure:
Use Shasta College Colleague
to look up all students to see

future enrollment or goal

completion.

Application of liesults: 'fhc

ob.iective will havc becn met on
the Annual Perfbmrancc Rcport
Required by thc US Dcpartment of
Education.



SAO/SSLO Assessment Plan and Summary Form

Use One Form per Outcome

Co mplction Datc of FormOrigination Dsle of Form

Scrvice Area

ADril I1.2017

'fRlO Sludent Support Scrvices Proiccl I ndi v i (l ua I Co m plct in g Fo r nr {gli1.pgli!-!gg!g1599

lntended Outcomes
Assessment Tool, Criteria for Measurement,

Target Semesterfor Assessment, and Procedure
Assessm€nt Results Ref inements/Mod if ications

#4: l ransfer: 35% ofall
studcnts served by the Student
Support Serviccs rvill transl'er
to a 4-ycar institution within
four (4) years.

Assessment Tool:
National Student Clearinghouse

Criteria for Assessment:
Number of students who complete their
academic goal at Shasta College and

transfer to a 4-year institution.

Target Semester for Assessment:

2016-2077 Program year

Procedure:
Use Shasta National Student Clearinghouse
to look up students to see if they have
enrolled at a 4-year institution.

Applicalion of Results: The
oh.icctivc will havc becn mct on
thc Annual Performancc Rcport
Required by the US Dcpartment of
Education.



Origination Date of l'orm

Scrvicc Arca

SAO/SSLO Assessment Plan and Summary Form

Use One Form per outcome

'l'rans I'er Centcr Individual Co mpleting Fornl

lntended Outcomes
Assessment Tool, Criteria tor Measurement,

Target Semester for As5essment, and Procedure
Assessment Results Refi nements/Modifi cations

SAO - Students utilizing
Transfer Center resources will
transfer at a higher rate than
students not receiving these
services. Services include but
are limited to counseling
appointments with the Transfer
Center coordinator, meeting
with the Transfer Center
assistant, attending Transfer
center workshops, visiting with
university representatives, and

farticipatinC 
in college campus

Assessment Tool: Focus Group

Criteria for Assessment: 70% of Transfer

Academy students will have successfully

transferred to a university within 18 months

of starting the program.

TarBet Semester for Assessment: Fall 2019

Procedure: Students participating in the
Transfer Academy will serve as the focus group.

Data will be collected to see if there is a

correlation between the number of Transfer

Center services students received and their
success in transferring to a university. A second

group of students that have not received any

Transfer Center services will be compared to
the Transfer Academy students to see how
successful they are in transferring to a
university in the same time period.
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Student Services Council Membershio

Nine (9) Voting Members

Chair - Assoc. VP of Student Services /Dean of Enrollment Services
Dean of Student Services
Associate Dean of Student Services
Associate Dean of Access and Equity
Director of TRIO
Director of Student Life and Title lX lnvestig
Program Coordinator - CaIWORKS
Representative from lnstruction
R resentative from Extended Edu

a

a

o

t
o

a

!

a

a

I

Membership will be reviewed onnuolly ond mo

S n

needed

lly and updated as necessary.

a

a

a

a

a

a

a

a

We SS.

We
No one pe the conversation.
Everyone hAS

All opinions are ed and va lued.
We recognize that we may not agree with all committee decisions.
We ensure that all actions taken are clearly understood by all members.
We presume positive intent.
We create synergy between Student Services and lnstruction and Administrative
Services.

on stude
ck
domi

l. Scooe and Function of Student Services Council:

. Prioritize Annual Area Plans for Student Services.

. Recommend student support strategies to enhance student access, equity,
success, retention, persistence and goal attainment.

. Deliver reports and make recommendations to College Council.

. Jurisdiction shall cover all matters related to student services including policy
guidance on student service related matters.



lll. Meetines:

o Meeting times will be scheduled for two Wednesdays of each month.
o Meetings will be scheduled by the Chair, with additional meetings scheduled as

necessary.
o Agendas and minutes will be published and made widely available on the

Student Services website.

lV. Member Resoonsibilities:

V, How Student Services Council Arrives at Recommendations:

Vl. Student Services Council Bvlaws:

r Bylaws will be evaluated as determined necessary by Student Services Council.
o A two-thirds majority of the voting membership may amend a bylaw.
o A two-thirds majority of the voting members present may suspend a bylaw for the

purpose of a single meeting.

a

a

Members will be responsible for providing area updates to the Council. These
updates will ensure students and community input is incorporated.
All members will be responsible for making regular reports to their constituency
groups.
Should a member be unable to attend a meeting, we encourage that member to
notify the Chair and to send an alternate as appropriate.

a

a

A quorum of the voting membership of the Committee must be present to take
formal action on any item. A quorum will be defined as a simple majority.
When an agenda item is introduced for action, the committee will attempt to
reach general agreement about a course of action. lf agreement is not possible,
the commlttee will decide by taking a vote. The motion will need a simple
majority of the quorum to pass.

\
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Parking Lot:
. Student Services Building - Continuing the

conversation
. Review the Master Student Services

Building document and verify numbers for
all orange hi8hlighted fields if availablej

. Consider impending changes to student
services, are we missing anything
important; and

. Discuss arguments for or a8ainst specific
departments being included in a "one-stop"

. Completion Grants

. Technology Training Needs

. Assessment Center to Testing and Placement

Center
. AP 5055- Financial aid
. cccAppty

o Harvest data
o Self-reporttranscript
o Pathway majors

. workgroup Report - Cutting Sections and
Guided Pathways - Student Services perspective
(sandra)

. Workgroup Report - IFS Reports (sharon B./
Becky M.)

. Workgroup Report - Promoting Student Support
services (sue / Tina)

. Shasta Summit Workflow

. Automated student education plans

. FYE

. Staff evaluations

. Succession Planning

. New applicant progress survey

. Discussion: RedesigningAmerico'sCommunity
colleges, Eoiley, et o/., chap 5 "Engaging Faculty

and staff"


