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What is Credit for Prior Learning (CPL)?

SWESESERENES

Trinity Joint . CPL is credit awarded for validated college-

Community
College District

B level skills and knowledge gained outside of
a college classroom.
. It’s a strategy to grant students credit for
what they already know and can do.

. It acknowledges that our learners, especially
adult learners, come to our college with
strong skills and abilities that deserve
recognition.






Why is CPL Important?

SWESESERENES

Trinity Joint Research indicates that students who earn

College District

CPL.:
« areroughly twice as likely to complete a
degree than those who do not

« accumulate more credits through
coursework at the institution than their
counterparts, which translates to
Increased enrollment for colleges

e save an average of 6-10 months in time
to degree compared to their non-CPL
counterparts
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CPL is often....

= The best kept
secret on a
campus....
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mChanges to Ed Code
encouraging colleges to
make CPL opportunities
more transparent and
consistent for students






Types of CPL

SWESESERENES

Trinity Joint Students’ knowledge and skills might be

College District

gained through formal experiences such as:

« Military training

* Industry training

- State/federal government training

* Volunteer and civic activities (e.g. Peace
Corps)

* Apprenticeships, internships, work-
based learning, or other industry-based
experiential learning






Types of Assessments

SWESESERENES

Trinity Joint « Evaluation of Joint Services

College District

Transcripts/ACE Recommendations

« Evaluation of industry recognized
credentials

« Portfolio submission

« Skills demonstration

 Credit by Exam

« AP Tests

« CLEP

 |IB Exams

 High School Articulation






Shasta College & CPL

SWESESERENES

Trinity Joint CPL Committee Formed, Fall 2019:

College District

« Frank Nigro

« Tim Johnston

« Kate Mahar
 Becky McCall

« Buffy Tanner

« Rochelle Morris
« Cathy Anderson
« Liz Kohn
 Jennifer McCandless
 Angela Cordell
 David Gatewood

Also, have task forces for Veterans and Industry
Recognized Credentials






@ Research and Planning
=

N 4

SWESESERENES

e « First goal is to research
8 ¥ current formal and
iInformal practices related
to CPL and investigate
CPL practices at peer
Institutions.






@ Engage Faculty and Staff
L
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SWESESERENES
Trinity Joint
Community

= Develop an inclusive faculty and

s  staff engagement framework.
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Provide professional
development opportunities to
bring everyone to a similar
understanding of CPL and how it
benefits students and the
Institution.






@ Build CPL Program Infrastructure
=

N 4 . .
e = Create quality policy,

procedure and processes,
and establish both fiscal and
human resources and
services for effective and
efficient CPL program
operations.






@ Marketing and Outreach
=
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el 1w Create outreach campaign that

Trinity Joint

oY Includes formal announcements,
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clear procedures, etc. and pair that
with informal instructor-student and
counselor -student interactions to
help identify and secure the CPL
program pipeline.
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Shasta College & CPL

Online Instructor Training Developed —
Canvas Screenshot:

Credit for Prior Learning - Instructor Guide “, Edit

Here at Shasta College we honor life experiences prior to becoming a Knight. This is why
we are developing a comprehensive Credit for Prior Learning (CPL) program to ensure the
opportunity to receive course credit for prior knowledge and experience.

What is Credit for Prior Learning?

Why are we doing this?

Faculty's Role in CPL

Step by Step Process
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Online Instructor Training Developed —
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Trinity Joint Canvas Screenshot
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Faculty's Role in CPL

Instructors may consider awarding course credit for three different types of Credit for Prior Learning (CPL) - Military
Experience, Industry Recognized Credentials, and Portfolio/Skills Demonstration.

#1 Military Experience

If a student has specific training in

. a particular discipline, is there a

Question to ask yourself: : ;
course in which we can award

credit?

Could a welding course taken in
Example: the military equate to WELD 70
Beginning Welding?

Military Experience - Step by Step Guide
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Shasta College & CPL

Online Instructor Training Developed —
Canvas Screenshot

Military Experience - Step by Step

Military Experience
Review courses listed on a Joint Services Transcript (JST) and evaluate for course credit.

Step #1: Learn about the JST: & Joint-Services-Transcript-Brochure.pdf &

Step #2: Review this video on how to look up courses:

Click here to watch on YouTube e

A quick step by step guide on looking up a specific course: v How to Look Up a Specific Military Course.pdf #

A quick step by step guide on how to look up courses specific to your discipline: ¢ How to Look Up Military Courses Within Discipline.pdf &

Step #3: Look up courses and evaluate for course for course credit. Complete the ¢ CPL - Course Credit Review & Recommendation

Form.docx ¥
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Shasta College & CPL

Online Instructor Training Developed —
Canvas Screenshot

Industry Recognized Credentials - Step by Step

Industry Recognized Credentials

Step #1: Look up information for credentials related to your discipline. For a list of recommended Industry Recognized Credentials to consider
for your sector, click below:

Agriculture, Water & Enviro Tech Sector Cert List.xlsx B

Business - Accounting & HR Cert Listxlsx B

Small Business and Global Trade Logistics Sector Cert Lists.xlsx B

Information & Communication Technologies (ICT) Sector Cert List.xIsx B

Retail, Hospitality & Tourism Sector Cert List.xlsx B

Step #2: Compare the learning that took place to achieve the credential and evaluate for potential course credit. Complete the & CPL -
Course Credit Review & Recommendation Form.docx ¥
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Shasta College & CPL

Online Instructor Training Developed —
Canvas Screenshot

Portfolio/Skills Demonstration - Step by Step
Portfolio/Skills Demonstration

Students will have the opportunity to seek course credit through submitting a portfolio, and/or, when necessary, performing a skills
demonstration. The prior knowledge they will need to demonstrate will be based on course objectives provided in the course outline.

Step #1: Instructors may give guidance on how they would like each objective to be demonstrated. Examples: artifacts, exhibits, relevant
documentation, an interview, hands-on skills demonstration, narrative, etc.

Step #2: Complete this guide for students: ¢ CPL - Portfolio Skills Demonstration Guide.docx ¥

For each objective, please give instructions to the student as to how you'd like to see the prior knowledge demonstrated.

Step #3: Submit the completed guide to: Liz Kohn, lkohn@shastacoliege.edu

Sample Credit for Prior Learning Portfolio Assessment Rubric: ¢/ CPL RUBRIC.docx &






@ Shasta College & CPL
-
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Uiy I Current Progress
colege Distrct - Updates to AP 4235
Next Steps
- More Faculty/Counselor
Engagement!

 Faculty led determination of courses
that are relevant for CPL

« Evaluation of courses by faculty

« Communicate CPL program to students






SWESESERENES
Trinity Joint
Community

Questions?







@ Shasta College

Student Services Council Meeting
Wednesday, Sept. 2, 2020
10:45 AM - 12:30 PM
Zoom

Minutes

District / Division Goals

Goal 1: Increase First-Year Persistence by 2% Goal 5: Improved math/English through-put

Goal 2: Increase Completion Rate by 2%

particularly for disproportionately impacted

Goal 3: Increase completion efficiency by 1% groups
Goal 4: Increase course success by 1%

Focus Areas: To increase the number of credentials awarded and the number of students transferring to
UC/CSU and decrease the number of accumulated units:

Improve access from application to enrollment through the expansion of the New Applicant
Outreach Project to include all disproportionately impacted groups; and implement the following by
Fall 2020: an enhanced website, Colleague Self-Service / single sign-on, MyPath, Ocelot Chatbot

Improve persistence and through-put by replacing excel spreadsheets with Automated Student
Education Planning by Spring 2021 which would include the ability for students to update their
contact information and program of study.

Improve completion and retention by re-examining the provision of proactive student support

Decrease the number of accumulated units by expanding the front-end transcript evaluation
process and by working with the Academic Senate on updating the credit for prior learning

o
and NextGen electronic workflow.
o
o
services regardless of physical location.
(@]
administrative procedure.
o

Increase completion and course success by examining the role of General Counselors and
Categorical Counselors in support of the Guided Pathway model.

Committee Members Present
X | Tina Duenas X | Sue Huizinga Nick Webb
x | Nadia Elwood x | Tim Johnston John Yu
X | Sandra Hamilton-Slane x | Carlos Reyes
x | Allie Hancock X | Buffy Tanner
Guests
Robert Bowman x | Kate Mahar
Jerry Brown
X | Amber Perez






Approval of Minutes

a) Minutes August 19, 2020: Carlos Reyes motioned and Buffy Tanner seconded to approve the
minutes. All in favor, Sue Huizinga abstained.

Student Equity: Social justice Action Plan
a) No updates.

Guided Pathways - Providing / Coordinating Student Support Services in a virtual environment
a) Maintaining engagement / communication
b) Addressing students’ holistic needs

Budget

a) No updates.

Presentations / Demonstrations
a) Credit for Prior Learning (CPL) Presentation — by Dr. Kate Mahar

1.

10.

(Note: Please Reference attached PPT)
Highlighted discussion:

a. CPL provides students with an opportunity to get class credit for their
experiences. There are many routes a student can take to get receive
credit.

The Board of Governors have started making the CPL process easier. The Board
of Governors has also recognized the importance of CPL in Equity and as a
Guided Pathways strategy.

CPL also looks at learning that has already been validated and accredited by
other agencies/organizations.

The CPL process will also include looking at recognizing and assigning credit to
those that have non-accredited experience.

Some faculty have already oriented classes that equate to industry related
credentials so as to create a smoother transition for CPL.

Only faculty can help with the “crosswalk” of CPL and institutional credit.
Counselors will be help spread this knowledge and translate this information to
the students.

Since the legislation has been reviewed it is now important that we move on
creating the “cross-walk” with faculty and counselors.

The Illumina Foundation has provided funding to support our CPL process.

Drs Mahar stated that development of AB 705 is another good example of
utilizing CPL in order to clear the path for students.

Council comments:

a. Tina Duenas asked about international transcripts. Dr. Mahar stated
that international transcripts are a part of the CPL process. Shasta
College is far beyond initial conversations regarding international credit.
The need is in figuring out how to put systematic structure on it in order
to move the credit forward.

b. Nadia Elwood asked about the student’s awareness and what happens if
a student’s asks. Dr. Mahar provided an example of how CPL is made
aware to students by utilizing a process done through Health Sciences
and some of their offerings.

c. Sue Huizinga asked when are students AP credit going be placed on the
student’s transcripts? Buffy Tanner stated that Admissions & Records
(A&R) will be placing AP credit on transcripts, but currently they are still





working on the dynamics of placing CPL on transcripts. Buffy stated that
CPL credit must be designated as CPL. A&R is receiving AP scores and
will be placing the correct credit once the designations on the
transcripts have been resolved.
Sandra Hamilton-Slane stated that following up with a student about
CPL is important. Sandra suggested the students should be asked about
CPL, AP tests, etc.
Amber Perez stated that she is aware students are currently asking if
they can get out of certain classes with consideration to CPL. Amber
stated that students are referencing CLEP exams, etc.
Tim Johnston asked the Council to look over AP 4235, Credit for Prior
Learning, and reflect on the information as it moves its way through the
College. Tim asked the Council to familiarize themselves with AP 4235
for further conversations.
i. Tim stated that we are going look at doing anything we possibly
can for students that present us with qualifying experience. The
Council will be working on the student work flow for each of the
elements that are important to CPL.
Kate Mahar stated that putting CPL into practice will take teamwork and
appreciate the Council support in designing the student notification and
awarding work flow.
Tim asked if Kate Mahar is willing to keep the CPL conversation going
with the Student Services Council: Kate agreed.
Tim asked if Carlos Reyes is willing to keep the Council informed of any
important information that comes from the instructional side: Carlos
agreed.

b) Chatbot Demonstration —James Konopitski
(Note: Please reference attached PPT)

1.

6. Action Agenda

a) Board Policies / Administrative Procedures — Second Reading

1.

None

b) Board Policies / Administrative Procedures — First Reading
1. AP 5041 Student Records — Preferred Names and Gender_v6

a.

Tim Johnston stated that other colleges have acted on this concern
among students. Some college have created an Administrative
Procedures while others have only created internal workflows. Tim
highlighted that Paul Burwick has also been of immense help in the
creation of the reviewed AP 5041.

b. Council comments:

i. Tina Duenas asked if there is any AP guidance for employees?
Buffy Tanner stated that we are already putting this together.
Tina Duenas provided an example of the importance for one to
change their name in order to help guarantee confidentiality.

c) AP 5140 DSPS / PACE (Voting Rights updates)
Sandra Hamilton-Slane highlighted the addition to the Voting Rights Agency

1.

verbiage. Sandra stated that the PACE/DSPS offices are now considered voting

rights agencies. The PACE office staff will be trained once a year. Students
applying to PACE will be given information about registering to vote and asked
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7.

8.

they want support in how-to vote. The language within the document is being
updated ahead of CCLC guidance.

Discussion Agenda

a) Committee ByLaws Review / Committee Membership
1. The bylaws review allows modification of voting members and not. Practice has
been managers and not to include students on this particular Council. Unlike
College Council, which has diverse constituents.
2. Tim will like to bring the bylaws back again for approval, for the remainder of
the year.
3. Council Comments:

a.

Buffy asked if we wanted to utilize a more generic term? Allowing to
fluctuation of title changes, etc. More generic term allows longevity.
Tim stated, yes, but was bogged down in that and asking the Council for
wordsmithing and help with the wording on the Teams site

Tina: Stated administrators from the following areas and list the areas.
Rep from Instruction and Extended Education: Make sure
representation is inclusive and want to sunshine that Carlos will be
wearing both hands. Carlos agreed.

b) Annual Area Plan (AAP) — timeline
1. Discussion postponed. Tim provided a short synopsis of the proposals to move
AAP’s to the spring semester. Student Services has always done their AAP’s in
the fall semester and Tim asked the Council to consider the pro’s and con’s for
moving to the spring semester.
c) Categorical Program promotion/recruitment
1. Sue Huizinga stated that she is interested in having discussions and
brainstorming ideas to get messages about marketing programs to students.
2. Council comments: Allie Hancock stated that Tabitha Peterson can add TRIO as a
department highlight within the Knight Life newsletter and asked Sue to get in
touch with Tabitha.

a.

The Council also suggested getting New Applicant information and
working with the New Applicant program.

d) Website — continuing the conversation
1. How should we represent our equity initiative on the website?
2. How should we represent student support services on the website?

a.

Information Items / Other

Nadia Elwood proposed International category be moved under Student
Life and moving Current Students link to be more visible. Nadia stated
that she is still working with Susan and wanted to gather Council input.
John Yu stated that the International placement was a broad discussion
among other Committees. The idea of its placement is to promote more
enrollment of international students because of the low enrollment
with international students.

Nadia provided another example page from Palomar College that breaks
out the resources into a single page. Nadia presented this as an example
page that can be put together for Current Students.

Tim stated that this may also be a good discussion for other councils.
Nadia stated that she will share a student resource spreadsheet with
the Council in a future meeting.
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a) Electronic Forms Priority

1. No updates.

b) A2MEND / Chancellor’s Office Campus Culture — next steps

1. No updates.

¢) Instructional Council

1. Carlos Reyes stated there are no major updates, but the Council will be meeting
on September 3", 2020.

2. Carlos did confirm that Instruction discussed moving the AAP to March, within
the spring semesters.

3. Instruction continues to hear that students are having a high level of anxiety this
semester. Faculty are also feeling very worn out as week three starts. Faculty
are realizing the high time cost of offering live Zoom sessions.

4. Buffy Tanner has been in communication with Stacey Bartlet regarding Zoom
sessions. Buffy stated that she has noticed issues for the student when they
sign-up for an asynchronous class but upon start of the class the instructor may
end up posting Zoom dates/times — which does create course overlaps for
students.

a. Carlos Reyes stated that instruction and instructors are learning from
the start of the semester and looking forward to resolving course
overlap issues for the start of the next semester.

b. Sandra Hamilton-Slane asked if Carlos can please advise the Student
Services Council on what students should look for when they go to
register in the upcoming semesters so that staff can better guide
students through the registration process.

5. Carlos Reyes stated he appreciates the connection with Student Services, which
has been very important for when he brings these items to Instructional Council.

d) Technology

1. No updates.

e) Area Updates / Announcements

1. John stated that the Student Success Committee and Enrollment Management
met last week. John stated faculty have much discussion about what is going on
within their classes. One highlight from the discussions have been about
creating a singular resource that faculty can utilize to support students.

a. John stated that Jennifer Fox provided an enrollment update to the
Enrollment Management Committee: Jennifer stated that about fifty-
one (51) colleges are down within enrollment and eighteen (18) are
down by double digits.

b. John stated that the Enrollment Management Committee has started
working on the 2021-2024 Enrollment Management Plan.

2. Jerry Brown stated that the first Umoja Zoom meeting turned out very
impressive and appreciative of those that supported and presented.

3. Sue Huizinga stated that Upward Bound and Talent staff have been challenged
navigating the policy changes of the schools they work with, due to Covid
changes. Sue stated both programs are still accepting applicants.

4. Buffy Tanner gave a positive shout-out to Allie Hancock and her team in regards
to the successful Blood Drive.

9. Meeting adjourned at 12:30pm
NEXT MEETING:
The next meeting is scheduled for Wednesday, September 16" from 10:30am — 12:30pm via Zoom

Minutes recorded by: James Konopitski
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Questions that need answers:

What is Ocelot?

» What is Ocelot?
» What is the chatbot?
» What departments is
the chatbot handling?

What is a chatbot?

» Financial Aid

» Admissions @

» Counseling A chatbot uses artificial intelligence to help answer your
» EOPS/CARE ! questions. | was created by Ocelot and Shasta College.
» PACE : Please ask away.

» SCI*FI ‘

» Veterans

» Coming soon: IT Help Desk (SC Online/Canvas Support) & Title IX





More questions that need answers:

» What kind of questions are we getting, right now?
Where can | find student Zoom guide?

How do | claim financial aid money?

Which department heads the Chinese classes?

| didn't get the bright green envelope

vV v v v Vv

| am looking for LVN program. | want to know how much is the total tuition? When
will start the program? How long does it take? And what is the requirement for
program?

» How do | purchase books online

» is there a minimum number of units | must take per semester to recieve fasfa?

» Canvas






More questions that need answers:

» And the long question...

» My daughter is a senior, eligible to graduate in December. She is interested in
enrolling in the HEOC 130 and HEOC 131 classes. Can she do the prerequisits during
the fall 2020 semester to enroll in those classes for Spring 20217 It looks like it lists
the requirements being immunizations and CPR. Does that just mean she has to
have the correct immunizations and COR certification? Do you offer a CPR First Aid
course that she can complete during Fall 2020 while concurrently enrolled in her

high school (TeLA in Red Bluff)? Thank you. Dana Brent brent.fam.6@gmail.com
530-736-7363

» How was this person helped?
» Let’s see what the bot offered.






Okay, what else is included?

» Analytics as well as Transcripts.

» We can see the top questions asked, the percentage of unanswered questions, the
links students are clicking on the most; and, the amount of usage.

» Constant updates to the bot.

» What are the benefits, how are we seeing this utilized for the College,
prospective students, current students, staff, faculty?






Okay, what else is included?

» Live Chat feature (still being worked out)... for those questions that are
personalized or a choice for those that do not like the bots responses.

» Zoom integration for screensharing.

» Analytics as well.

» Simple Staff interface, making on/off easy, and making answering questions easy.

» Ocelot, down the road... Colleague integration, currently working on Banner
as the core systems (Ethos) are the same.






Questions’

Interests?






