@ Shasta College

College Council Agenda

May 5%, 2026
3:00 PM - 5:00 PM
Main Campus Board Room

1. CALL TO ORDER
2. APPROVAL OF COUNCIL MINUTES — 04/21/26
3. SHARING SUCCESS STORIES

4. REPORTS
a) Accreditation Update
b) Research Update
c) Program Review Committee

e Year in Review

5. DISCUSSION/ACTION

a) Board Policies / Administrative Procedures:
e Review and Approve
o None

e Second Reading
o None

¢ Information Only
o None

e First Reading
o None

b) Institutional Planning Manual Planned Updates for 2026/2027
2026-2027 Tentative Budget
Institution-Set Standards 2026

Annual College Council Report to the President
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f) First Reading
e None
g) Second Reading
e None
h) Acknowledge Receipt
e None
6. INFORMATIONAL/FEEDBACK REQUESTED
7. OTHER/ANNOUNCEMENTS
a) 2026-2027 College Council Meetings
8. ADJOURNMENT

Upcoming Meeting: TBD



