
@shasta College

CALL TO ORDER

The meeting was called to order by Tim at 9:05 am

L. Approval of Minutes

It was moved by Tina Duenas and seconded by Sue Huizinga to approve the Student Services Council February
21, 2017 minutes. All in favor to approve the minutes. Sharon Brisolara abstained.

3. Action Agenda
a) BP/AP Updates - Second Reading

a. BPIAP 4230 Grading Symbols
BP 4230

i. The grading system shall include the "FW" grade for unofficial withdrawal.
o Question of use of the word "unofficial"
o Moved to strike the whole line. sandra moved to discuss the APBP and Tina seconded
o Also change in the first sentence from "...published in each college's catalog" to

"...published in the college's catalog."
o All in favor as amended.

AP 4230
i. Defining areas that are beyond the A-F grades for clarity. Council was fine with not defining

the standard grades.
ii. Suggestion to move the F description to where F appears in the list of Evaluative Symbols
iii. All in favor

x Stacey Bartlett Andy Fields Becky l\4cCall

x Sharon Brisolara X Sandra Hamilton Slane Kevin O'Rorke

X Tina Duenas X Sue Huizinga x Sara Phillips - Guest

x Nadia Elwood x Tim Johnston X Peter Griggs - Guest
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Room 2314
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2. lnformation ltems
a) Technology priority list - Handout

1) James will provided an updated list
b) lnstructional Council Update - Agenda Handout

1) First year free and application process covered
2) Covered update of the Application progress pilot program
3) Normal evaluations process has been underway
4) AnnualArea Plans - Announcement that if there was a "maybe,, that those became a ,,no.,,

c) lntegrated Plan / Template
d) Enrollment Management Plan - Spring 2018
e) MIS Workgroup / Colleague Users Group

L) David Rothrock reached out to create Mls workgroups and identify staff to clean up data, so that
reports are as clean as possible. Note that they are meeting Thursday.

2) Colleague User Group is working on documenting practices

Committee Members Present



b) Discussion Agenda
a) Promoting Student Success Workshops / Student Support Services

a. Enewsletter - monthly enewsletter using MyEmma so we can have it graphically consistent and
engaging

i. Proposalfor a student focused graphically rich newsletter sent out once a month.
ii. Students can opt in or out
iii. Asking for feedback on it being a valuable source for students.

1. Would like to promote attendance at events
a. Just-in-time reminders would be preferred, so a weekly format preferred
b. Would like info on what gets rural students to attend events
c. What motivates students to attend - free food and extra credit
d. Even though there are dorms, this is a largely commuter campus

2. Podcasts for those who prefer to listen, not read. Audio format, multi-sensory
b. Student Services - Program Presentations

i.

b) Dublabs - Shasta College app test environment for chat / bot functionality
a. Developed app because students live on their phones

b. Map and basic information available
c. Designed to integrates wellwith other programs
d. Future integration with financial aid

e. Newsfeed - can be used for notices
f. Students can opt in and out
g. App is a 2-way communication channel
h. Chat functionality is available

i. BuiltinAl technology. BOTwill identify key pa rts of that q u estion and respond.
ii. ACSS, EOPS, Student l-ife volunteered to test the BOT functionality

Additional discussion - what is percolating up is how to evaluate all of the different programs and software
tools and manage them. Also the redesign of the website is being handled by a contracted agency and who is

overseeing the coordination and vision? Also noted that the Marketing Dept. is working on a style guide and
a marketing plan.

c) April4 Student Services Council Meeting
a. Question regarding cancellation of meeting during Spring Break. Agreement to cancel

d) Shasta College Promise Grant
a. Form name was changed from Appeal to Application
b. lncoming high school students will be flagged already
c. Forms is meant for students who may have already sat out
d. Suggestion to make it more prominent and accessible on the website
e. What if a student didn't get the FAFSA completed by March 2,d? Grace period. Suggestion to

complete FAFSA and they can get picked up that way, but if after April 15th complete Application in
addition to FAFSA. Trying to pick up those who didn't get it completed and invite them to
orientations over the summer.

e) Access/accommodations for people with disabilities for all district-sponsored campus and community events
a. Handout - preparing for rncrusion of rndividuars with Disabilities in campus Events

i. physical access
ii. Consider sign language interpreters or braille printing
iii. lnclude disability access information in all event announcements and publicity
iv. Event sponsors should take into account the financial responsibility for access and

accommodations

Update to heading on both BP/AP forms. The correct BP needs to have heading changed from Administrative
Procedures Manual to Board Policy Manual. The correct AP needs to have the heading changed from Board
Policy Manual to Administrative Procedures Manual, plus the code needs to change from Bp 4230 to Ap
4230.



f) s

b

c.

d.

e.

stGue

v. lf showing film/video material, be sure it is captioned, and that the operators know how to
turn on the captioning

Example of Events - sports, films, public speakers, festivals, theater and arts performances,
graduation, flex day and professional development
Update to CRF form with addition regarding accessibility
Update to Application for Student Field Trip form
Highlighting needs for film and video captioning

a. Buffy Tanner inquired about attending the council as a regular guest
i. suggestion that lnstructional council would be of particular benefit to Buffy. stacey Bartlett

indicated she would address this with Frank Nigro.
ii. Suggestion to invite Buffy to a meeting and learn more about her goals and needs
iii. SuSSestion to provide agendas for review in advance and she could determine which topics

are of interest to her.
Technology: Training Needs - Sl5, other software, onboarding, etc. - Hold Over
Cutting Sections and Guided Pathways - Student Services perspective - Hold Over
Draft Retreat Agenda

a. Briefly reviewed for retreat meeting scheduled next Tuesday, March 27th

8)
h)

i)

Marketing - National Marketing Summit for colleges was held in Las Vegas.
Peter presented on how to increase enrollment. lncreased application 167%. Now being able to look at the
Applicant Progress report provides us with data on applicants and where they are at in the process, have they
completed steps, have they registered? Other industries were present, such as big name companies like Nike, as
well as ad agencies and social media experts. Attended a number of sessions on use of video in marketing and use
of video in social media. Statistics and Research was favorite session due to dynamic speaker, if had to pick top
one.

ACSS - Lots of staff changes, some of whom have accepted positions at other universities and colleges

NEXT MEETING

Retreat meeting is scheduled for Tuesday, March 28rh from 8:30 am - 4:00 pm at SCOE Professional Development
Center, 2895 lnnsbruck Drive, Redding

The next meeting is scheduled for Wednesday, April 4, 2018 from 9:00 am - 11:00 am in Room 2314.
Recorded by: Michelle Fairchild, Administrative Secretary, Enrollment Services

c) Area Updates
CaIWORKS - Hosting a large regional CaIWORKs conference here in Redding in about a month. Big plans include a
videographer filming first two days and then presenting finished product on last day of conference. Three
excursions are planned, including one to Shasta Caverns and another to the Sundial Bridge and the Arboretum and
Botanical Gardens. There will be also be opportunities for students and attendees to record podcasts and share
their stories. Several hundred Boomwhackers, (Tuned Percussion Tubes that are lightweight, hollow, color-coded,
plastic tubes, tuned to musical pitches by length) were purchased for an activity,

Parking Lot:
. PRCA-24 / WTC Assessment
. IFS Reports
o AB 19 - College Promise
o AB 705 - Assessment
o Guided Pathways: httos://www.caeuidedoathwavs.orglresources/
o Categorical Program lntegration
. First Year Experience
o Student Senate and food support
o lntegrated PlanninB



Order
Ticket

ID

Priority Project Contact Description Status / Next steps Target Completion Date

1a Hobsons Starfish James/Tim/M ichelle Early Alert; test
automated Student Ed

Plan

Early Alert- Spring 2018
Auto Ed Plan-lnitia I by
Feb 18;

1b Colleague Self-5erve ed planning James/Tim/M ichelle test automated Student
Ed Pla n

2 Regroup lames/Cindy Communication
ManaBement (Text,

Email, Call)

9.26.17- Pilots have

completed testing, ready
for expanding. Next steps-
Student Services Council
Meeting to discuss best
practices, who will have

access, and standards.
(Peterlames/Cindy
should be invited to the
next possible meeting)
L2.12.77 -fina is working
on standards for texting.
Pending a pproval.

3 Tra nscript Revision Project Ja mes/Tim/Becky/Matt U pdate transcripts to
reflect the laundry list of
items including but not
limited to: posting

transfer crediI/BACC
Degree

End of Spring-18

4 Probation Programming James/Tim Progra mm ing to return
students to good

standing/sit-out 2+

semesters automatically

End of Spring-18

5 Fina ncial Aid Self Service .lefflBecky lncrease access for
students to view their
FA information within
MyShasta, new look and

feel

12.12.17- Working
through some
programminB on CMC

codes, making progress.

End of Spring-18

Technology Project Priority Matrix
Draft 1.2.12.17

)an.24, 2OLg



6 Campus Logic .la mes/Tim/Becky Communication
Management/Pa perless

Workflow/Electronic
Docs for FA

12.12.17- Cabinet
approved. Working on
implementation. On

target for full
implementation goal.

7 Automate Payment Plan James/ Tim lmplement NelNet third
party payment plan

provider

Map workflow scenarios

Ann ual Registration James/Tim Students a ble to
sched ule fa lllspring &
verify student
information annually

Fall-2019

9 A&R Scanning Transcripts Ja m es/Cindy/Tim/Roche lle Scanning Transcripts
into Docuware-
paperless workflow

Updated file cabinet
configurationi enhanced
process.

Fall - 2019

10 SSSP Data Element lntegration /
Reporting

James/Tim SSSP Data - Audit Prep /
review Datamart
Summary Report /
Element pathway / Data

review
1,1, EOPS Benefit Programming Ja mes/5a nd ra/Becky Release categorical

awards d irectly to
students regardless of
debt owed.

72 Automate DND process James/Tim Automatically take of
OND once debt has been
paid.

13 DubLa bs "App" (Financial Aid) James/Peter/Becky Add FA portion into App

T4 Procedures / Data Manuals .lames/Tim/Becky Create Colleague user
ma nuals for students
service areas
(A&R/FAletc..)

72.72.L7- Making
progress. A&R is

complete, now working
on FA.

End of Summer-18

15 Myshasta - Dean's List Add Dean's List

notification within
MyShasta

Technology Project Priority Matrix
Drafl-L2.12.77

March-201.8
Need brand/icon

March 2018

James/Tim



Technology Project Priority Matrix
Draft L2.1.2.17

16 High school electronic
transcripts

James/Tim Receive / Send High

Schooltranscripts
electronically

77 AIM (Accessibility lnformation
Management)

James/Sandra Received code from
Butte; need course
import to go live by S18

Spring - 18

18 EOPS Electronic Application James/Sandra EOPS electronic
application through
MyShasta

Has been loaded into
Myshasta; in final steps

Spring - 18

19 Access Database Ja mes/Sandra Access database for
student cohorts (eq uity,
EOPS, CaIWORKS)

Update on rest of data
elements.

20 CCCApply data elements James/Tim lntegrate into Colleague
- incl. MMAP self-
reported data guide

lnvestigate method(s) to
automate data extract

27 James/Toni/Tim Add HS GPA MMAP and
change HST HS Other
pre-req source codes

22 Delinquent Debt Hold (PERC) Need to re-assess
programming and adjust
to fit current
processing/student
needs.

College Promise James/ Becky / Tim Waiting for patch from
Colleague; funding from
state

Last Date of Attendance James/ Becky / Tim Add functionality to
Colleague grad ing

Schedule sepa rate
conversation re. vlability

25 Degree Audit / Transcript
Evaluation Training

James Training to be scheduled Spring - 18

?

MM Source Codes Discuss with Toni D. re.

research im pact

James/Tim/Becky/Sand ra

lmplement College
Promise grant.

24



Shasta College

lnstructional Council
Thursday, March 15, 2018

9:00A - 'l 1:00A

Board Room

AGENDA

1. Approval of Minutes - 02115118 (Attachment)

2. Shasta College Promise Grant - Tim (Attachment)

3. Student Request for Change of Grade Form/Process Tim (Attachment)

4. ClassifiedEvaluations

5. Conference Travel

6. FacultyCoordinators

7 . Fall2017 Program Reviews

8. Other



2OI7-t9 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

l' Establish integrated student success goals to be completed/achieved by June 30, 2019, along
with corresponding activities designed to achieve those goals. Goals must be outcomes-based,
using system-wide outcomes metrics. For example:

o Basic skills completion, including, but not limit€d to, (l) increasing the number of
students successfully transitioning to collegeJevel mathematics and English courses,
and 2) reducing the time it takes students to successfully transition to college-level
mathematics and English courses.

. Closing achieyement gaps for disproportionately impacted groups.

. Improving success rates in degree attainment, certi{icate attainment, and transfer.

. Improved identification ofand support for students at-risk for academic or progress
probation.

. Deeper collaborations with high school districts, workforce agencies, or other
community partners, particularly to increase students'college and job readiness

. Improved noncredit student success for those with noncredit offerings (e,g., CDCP
certificates awarded, course success, and noncredit-to-credit transition)

Select five integrated goals for the period covering this plan and complete the following table,
showing how each goal connects across programs as well as the activitics/steps you will
impl€ment to achieve each goal (Note: not all cells are required to be completed for each goal,
but goals should cross at least trro programs). Include at least one goal for each ofthree
programs: Student Success and Support Program (core services), Student Equity, and Basic
Skills.

Complete the tablc on the next page. Add rows as needed to list all five goals.

Page 1 of 13

FUTURE PLANS

Questions 3-8 address the 2017-19 planning cycle.



2077-79 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Goal: Integrate planning from key student service programs (Student Success and Support Program,
Access and Equity and Basic Skills Initiative) to:

o Maximize resources for student success
. Create sustainable change in policy and practice
. lmprove coordination ofresearch, assessment, and professional development
. Leverage internal and extemal funding and partnerships
o Reduce duplication of services
. Align with Shasta College's mission and integrated planning process (Educational Master Plan,

Strategic Plan and area plans)
. lntegrate with the Chancellor's Vision for Success goals and Guided Pathways initiative.

Goal I Firsl-Yetr Persislence

lncrease by two percent the number of Fall first-time (full- and part{ime) students returning the following
Fall semester. The measure combines the most recent three years and is separately measured each Fall.
Those who complete a certificate or degree within the first year are also counted as "persisting". If a

student skips the Spring term, we would still count them toward persistence ifthey register the following
Fall.

l.l Student Success and Support Program

l.l .l Update a "student intake" plan that includes a review ofthe messages associated
with the various points ofcontact in the admissions cycle and an update of
enrollment literature to reflect diflerent messaging needs of diverse potential
student audiences. (Enrollment Management Plan L 1.3, Chancellor's Vision for
,Saccess Goal 5, Guided Pathways-Structured Onboarding Process)

1 .1.2 Develop a "microsite" to serve as the "front end" of the College website to
streamline the enrollment process for new and returning students. (Enrollment
Management Plan 1 .2.1, Strategic Plan 2.2.b, Guided Pathways-Structured
Onboarding Process)

1.1.3 Continue the implementation of technology-enabled student support
services including a Contmon Assessment (when available), a mobile
"app!', an automated student education planning solution, and an enhanced
document imaging/automated workfl ow process solution. (Enrollment
Management Plan I .2.2, Strategic Plan 2.1.a, Guided Pathways-Structured
Onboarding Process, Academic Maps)

I .l .4 Continue to evaluate the effectiveness ofthe implementation ofthe Multiple
Measure Assessment Project (MMAP). (Enrollment Management Plan I .3.2,
Strategic Plan l. I .b, Chancellor's Vision for Success Goal 3, 5, 6)

Pilot Hobsons Starfish early alert software. (Enrollment Management Plan 2.1 .3,
Strategic Plan 2.2, Chancellor's Visionfor Success goals 5 and 6, Guided
Pathways-Early Alert Systems)

1.1.5
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2017 -19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

1.1.6 Develop and publish scheduling patterns for certificates and degrees that
designate courses that are only offered in the Fall, those only offered in the
Spring, and those that are offered during both Fall and Spring. (Enrollment
Management Plan 2.1.4, Strategic Plan 1.2.d, Chancellor's Visionfor Success
Goal 3, Guided Pathways-Academic Maps)

1 .2 Access and Equity

1.2.1 Increase professional learning opportunities and training on equity mindedness
and cultural responsiveness, (EQ B I &2, B 2.1)

1.2.2 Support a part-time Outreach Counselor for students and prospective students
with disabilities and other outreach populations. (EQ A 4, Chancellor's Vision for
.9zrcce.rs Goal 1)

1.2.3 Support the Edge learning assistance program for athletes. (EQ D.4, Chancellor's
Vision for Success Goal l, 2)

l.Z-4 Create a data warehouse and support access. (Enrollment Management Plan
4.1.1, Chancellor's Visionfor Success Goal 5, 6)

1.2.s Conduct research and evaluation on campus climate and students' sense of
belonging including a readministration of the Community College Survey of
Student Engagemer?l (CCSSE). (EQ A 2, Chancellor's Vision for Success Goal
5, 6)

1.2.6 Develop an Enrollment Management real-time "data dashboard" to promote
routine discussion and use of granular data to detect bottlenecks and inform
improvements. (Enrollment Management Plan, 4.1 .2, Chancellor's Vision for
.lzccess Goal l, 3)

1.2.7 Enhance student success through involvement in civic and community
engagement opportunities as measured by the number of students involved,
faculty adding civic and community engagement opportunities to their courses,
higher student persistence and raised scores on the student engagement survey.
(Strategic Plan, 3.1 .d, Chancellor's Vision for Success Goal l, 5, 6)

L2.8 Support the development ofan expanded Veterans Center. (EQ B 2.4.l,
Chancellor's Visionfor Success Goal l)

1.2.9 Expand opportunities to connect equity populations to a developing First Year
Experience (FYE) program through student ambassadors who will also support
students and connect them with resources. (EQ 8.2.3, Chancellor's Visionfor
Szrccess Goal 1, 5, 6, Guided Pathwavs-Structured Onboarding Process)
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2OL7-19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

1.2.10 Expand Math Camp summer bridge activities. (EQ C.4, Guided Pathways-
Academic Maps)

1.3 Basic Skills Initiative

Increase participation in collaborative efforts (North State Together, etc.) to
improve college readiness. (Enrolhnent Management Plan 1.1.2, Strategic Plan
3.1.b, Chancellor's Visionfitr Succcss Goal l, 5, 6, Guided Pathways-Structured
Onboarding Process)

l-3.2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success

academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan l.l.a,
EQ C.2, Chancellor's Vision for Success Goal 3, Guided Pathways-Academic
Maps)

L3.3 Fully implement the Common Assessmenl when it becomes available.
(Enrollment Management Plan L3.1, Chancellor's Vision for Success Goal l, 3,
5,6)

1.3.4 Implement best practices such as firsGyear experience leaming communities,
altemative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2.1.5, Strategic Plan I .2.a,
Chancellor's Vision for Success Goal l, 3, 5, 6, Guided Pathways-Structured
Onboarding Process)

1.3.5 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring, online tutoring for basic skills and general

education. (Enrollment Management Plan2.I.6, BSSOT, Strategic Plan 2.1.c,
Chancellor's Vision for Success Goal I , 3, 5, 6, Guided Pathways-lnstructional
Support and co-curricular activities)

Goal 2: Three-Year Conrplelion Rate

Increase by two percent the number of Fall first-time, full-time students eaming a certificate,
diploma, or are transfer-prepared within three years. "Transfer Prepared" is defined as a student
who has successfully completed 60 UCiCSU transferable units with a GPA >= 2.0 and/or
transferred to a four-year institution. The institution-set standard for degrees is 600. The
institution-set standard for certificates is 125. The cohort consists of first-time students at Shasta
College with a minimum of 6 units earned who aftempted any math or English course in the first
three years.

2.1 Student Success and Support Program

1.3.1
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2.t.t

2077-79 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Increase the number ofstudents in the ACE and BOLD programs by 5olo per
year. (Enrollment Managemenl Plan,3.l.3, Chancellor's Vision for Success Goal
2, Guided Pathways-Academic Maps)

ln cooperation with K- l2 partners, implement transfer pathways such as a college
honors program and expanded concurrent enrollment. (Enrollment Management
Plan 3.1.2, Strategic Plan L3.b, Chancellor's Vision for Success Goal 2, Guided
Pathways-Academic Maps)

2.1.2

2.\.3 lmplement Hobsons Starfish automated student education planning software.
(Enrollment Management Plan 3.1 .4, Strategic Plan 2.2, Chancellor's Vision for
Saccess Goal 3, 5, 6, Guided Pathways-Academic Maps; Proactive Academic
Counseling)

2.1.4 Implement best practices such as first-year experience learning communities to
increase the rate of student attainment. (Enrollment Management Plan 2.1 .5,

Strategic Plan 1.2.a, Chancellor's Vision for Success Goal 1,3, 5,6, Guided
Pathways-Structured onboarding processes)

2.1 .6 Implement innovative technology-enabled seryices to improve access to existing
on-line student support. (Strategic Plan, 2.2.a, Chancellor's Vision for Success
Goal l, 3, 5, 6, Guided Pathways-lnstructional Support)

2,2 Access and Equity

2.2.1 Promote and connect studenls to campus and community resources, especially
those needed by equity populations, to college staffand faculty, Student Senate
and clubs, and Student Success Facilitators/Ambassadors, community liaisons,
and high school counselors. (EQ B 2.5, D.5, Chancellor's Vision for Success

Goal l, 5, 6, Guided Pathways-lnstructional Support)

2.2.2 ldentifu and promote Associate Degrees for Transfer. (EQ E l, Chancellor's
Vision for Success Goal I , Cuided Pathways-Academic Maps)

2.2.3 Expand transfer activities and promote transfer offerings ofparticular interest to
equity populations and disproportionally impacted populations. (EQ E 2,
Chancellor's Visionfor Success Goal l, Guided Pathways-Proactive Academic
Counseling)

Page 5 of 13

2.1 .5 lncrease the number of students who annually attain Associate Degree for
Transfer (ADT) degrees through promotional efforts. (Enrollment Management
Plan 3.I .l , Strategic Plan 1 .3.a, Chancellor's Vision for Success Goal 2, Cuided
Pathways-Academic Maps)



2.2.5

2.2.6

2017-L9 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Expand identification and connection ofequity populations to resources and
support programs, especially those focused on transfer including Puente, TRiO
and UMOJA. (EQ B 2.5, Chancellor's Yision for Success Goal 2, Guided
Pathways-lnstructional Support)

Provide and increase access to cultural, training, and other events that promote
student engagement and sense ofbelonging. (EQ B 2.2, Chancellor's Visionfor
Sriccess Goal 5, 6, Guided Pathways-Co-curricular activities)

Increase student access to textbooks through greater coordination/consolidation
and promotion of campus lending libraries, increased adoption of quality Open
Educational Resource textbooks by providing curriculum development support to
instructors interested in switching to OER; targeted textbook grants; expanding
textbooks available to extended education sites. (EQ B.5, Chancellor's Vision for
Szccess Goal l)

2.2.7

2.3.1 Streamline and strengthen pathways to degrees and ceftificates and report to
College Council. (Strategic Plan, 1.2, Chancellor's Vision for Success Goal l, 3,
5, 6, Guided Pathways-Academic Maps)

2.3.2 Create linkages between academic segments and career fields to provide clearly
defined career pathways leading to living wage jobs with career ladder
opportunities as evidenced by completions and labor market information.
(Strategic Plan,3.1.a, Chancellor's Vision for Success Goal 1,4, Guided
Pathways-Proactive academic and career advising)

2.3.3 lmplement expanded academic support strategies such as directed leaming
activities, embedded tutoring and online tutoring for basic skills and general
education. (BSSOT, Strategic Plan, 2. I .c, Chancellor's Vision for Success Goal
1, 5, 6, Guided Pathways-Instructional Support)

2.3.4 Expand activities that support and expand access to supplemental instruction,
additional screenings, Math My l|/ay, Poth2Stats, a pilot English acceleration
model, and Math Camp. (BSSOT, Chancellor's Visionfor Success Goal 1,3,5,
6, Guided Pathways-lnstructional Support)
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2.2.4 Contact students close to completion, especially from targeted populations, to
assess need for additional information or support. (EQ E 4, Chancellor's Zision

for Success Goal l, Guided Pathways-Proactive Academic Counseling)

2.3 Basic Skills Initiative



2017-19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

Gool 3: Undergraduate Credenlials Awarded per 100 FTE Undergraduate Students

Increase by one percent the number of undergraduate certificates ofone year and more, associate
and bachelor's degrees awarded per 100 full{ime equivalent students. Calculation:
(undergraduate credentials awarded annually / credit hour generated annual undergraduate
enrollment)+ 100. Credit hour generated annual undergraduate enrollment is equivalent to credit
FTES.

3.1 Student Success and Support Program

3. I .l Increase the number of students in the ACE and BOLD programs by 5olo per
year. (Enrollment Management Plan 3.1.3, Chancellor's Vision for Success Goal
2, Guided Pathways-Academic Maps)

3.1.? In cooperation with K-12 partners, implement transfer pathways such as a college
honors program and expanded concurrent enrollment. (Enrollment Management
Plan 3.1.2, Strategic Plan 1.3.b, Chanc ellor's Visionfor Success Goal 2, Guided
Pathways-Academic Maps)

3.1.3 Implement Hobsons Starfish automated student education planning software.
(Enrollment Management PIan 3.1.4, Strategic Plan 2.2, Chancellor's Vision for
Szccess Goal 3, 5, 6, Guided Pathways-Academic Maps, Proactive Academic
Counseling)

Increase the number of students who annually attain an Associate Degree for
Transfer (ADT) degrees. (Enrollment Management Plan 3.1.1, Strategic Plan
1.3.a, Chancellor's Vision for Success Goal 2, Guided Pathways-Academic
Maps)

3.1.4

3.1 .5 Implement innovative technology-enabled services to improve access to existing
on-fine student support. (Strategic Plan,2.2.a, Chanc ellor's Visionfor Success
Goal l, 3, 5, 6, Guided Pathways-lnstructional Suppo()

3.r.6 Implement technology innovations such as an enhanced mobile "app" and a
redesigned website to improve access. (Strat€gic Plan,2.2.b, Chancellor's l/riion
for Success Goal l, 3, 5, 6, Guided Pathways-Structured Onboarding Process)

3.2 Access and Equity

3.2.1 Continue to support the First Year Experience program through outreach to
equity populations. Continue to support MathMyWay pathways and the Edge
student-athlete support program. Promote and connect students to campus and
community resources and increase knowledge about campus support services.
(EQ B 2.5, D.5, B 8, Chancellor's Vision for Success Goal 1,5,6, Guided
Pathways-Instructional Support)
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201-7-19 lntegrated Plan: Basic Skills lnitiative, Student
Equity, and Student Success and Support Program

3.2.2

3.2.3 Expand student success and academic planning workshops in extended education
sites online and on-sitel promote the integration of Student Success Workshops
into classes that have traditionally had high "D", "F" and "W" rates. (EQ D 4,

Chancellor's Vision for Success Goal l, 5, 6, Guided Pathways-Instructional
Support)

3.2.4 Provide Supplemental Instructional (Sl) assistance and support, particularly
targeting gateway classes key to program and certificate completion, ensuring
that SI leaders are trained in equity-minded practices, pedagogy and cultural
responsiveness. (EQ D 3, Chancellor's Vision for Success Goal l, 3, 5, 6, Guided
Pathways-[nstructional Support)

3.3 Basic Skills Initiative

3.3.2 In cooperation with K-12 partners, implement transfer pathways such as a college
honors program and expanded dual and concurrent enrollment. (Enrollment
Management Plan 3.1.2, BSSOT, Strategic Plan 1.3.b, Chancellor's Vision for
Saccess Goal 1, 5,6, Guided Pathways-Academic Maps)

3.3.3 Create linkages between academic segments and career fields to provide clearly
defined career pathways leading to living wage jobs with career ladder

opportunities as evidenced by completions and labor market information.
(Strategic Plan,3.l.a, Chancellor's Visionfor Success Goal 1,4, 5,6, Guided

Pathways-Proactive Academic and Career Advising; Academic Maps)

3.3.4 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring and online tutoring for basic skills and general

education. (BSSOT, Strategic Plan, 2. I .c, Chancellor's Vision for Success Goal
l, 3, 5, 6, Guided Pathways - lnstructional Support)

3.3.5 Enhance activities that support and expand access to supplemental instruction,
additional screenings, MathMyllay, Path2Stats, a pilot English acceleration

model, and Math Camp. (BSSOT, Chancellor's Vision for Success Goal 1,3, 5,

6, Guided Pathways-lnstructional Support)
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Develop and expand supportive programs for students of color including
UMOJA and other transfer oriented programs such as Puente. (EQ D 7,
Chancellor's Vision for Success Goal l, 5, 6, Guided Pathways-lnstructional
Support)

3.3.1 Streamline and strengthen pathways to degrees and certificates and report to
College Council. (Strategic Plan, L2.d, Chancellor's Vision for Success Goal I,
3, 5, 6, Guided Pathways-Academic Maps)
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3.3.6 Continue to monitor progress through the use ofthe Basic Skills Tracker.
(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways-Early Alert;
Instructional Support)

Goal 4: Course Success

Increase by one percent the number of students who complete credit enrollments with a grade
(SX04) of A, B, C, or P. The institution set standard for successful student course completion is
70%. This is calculated independently each semester.

4.1 Student Success and Support Program

4.1.1 Continue to support the Firul Year Experience program to connect new students
with student success resources. (Chancellor's Vision for Success Goal 3, 5, 6,
Guided Pathways-Structured Onboarding Process; lnstructional Support)

4.1.2 Evaluate follorv-up services to students on academic and/or progress probation.
(Chancellor's Vision for Success Goal 3,5,6, Guided Pathways Instructional
Support; Proactive Academic Counseling)

4.1.3 Evaluate multiple measures placement criteria and math self-placement protocols
to better ensure proper course placement. (Chancellor's Vision for Success Goal
3, 5, 6)

4.1.4 Implement the Common Assessmenl when it becomes available. (Enrollment
Management Plan I .3. l, Chancellor's Vision for Success Goal 3, 5, 6)

,1.2 Access and Equity

1.?.1 Provide professional development training through and complimentary to the
college's current Professional Development offerings on evidenced based

pedagogical practices, equity mindedness and equity shaped practices for faculty,
classified staff, administrators and community representatives. (EQ B.2,

Chancellor's Vision for Success Goal 3, 5, 6)

4.2.2 Expand and diversi! Student Development course offerings and methods of
delivery, engaging counselors and Student Development instructors in
developing guidelines for successful placement in particular Student

Development courses and the role of such courses; training Student Development

instructors in equity-minded pedagogical practices; offering a basic Introduction
to College course (e.g. STU l0l ) for high-need, basic skills students. (EQ B.4,
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4.1.5 Promote the use ofthe Hobsons Starfish early alert system. (EQ B.7,
Chancellor's Vision for Success Goal 3, 5, 6 Guided Pathways - Early Alert
Systems)
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(Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways-structured
Onboarding Process)

4.2.3 Increase student access to textbooks through greater coordination, consolidation
and promotion ofcampus lending libraries, increased adoption of quality Open
Educational Resource textbooks by providing curriculum development support to
instructors interested in switching to OER; targeted textbook grants; expanding
textbooks available to extended education sites. (EQ B.5, Chancellor's Visionfor
Saccess Goal 3, 5, 6)

4.2.4 Support Hobson Starfish through Student Ambassadors and others and promote
use ofearly alert systems including calling students on probation, close to
completion, and in need ofsupport. (EQ B.7, Chancellor's Visionfor Success
Goal 3, 5, 6, Guided Pathways - Early Alert Systems)

4.2.5 Increase access to campus and community financial and support resources by
connecting students with CalFresh and community food resources, MediCal
enrollment, subsidizing childcare options, implementing a Food Pantry, starting a
Meal Voucher program and initiating the Housing and Food Insecurity Task
Force. (D.5, Chancellor's Vision for Success Goal 3, 5, 6)

4.3 Basic Skills Initiative

4.3.1 lncrease participation in collaborative efforts (e.g. North State Together, etc.) to
improve college readiness. (Enrollment Management Plan 1.1.2, Strategic Plan
3.1 .b, Chancellor's Yision for Success Goal 6, Guided Pathways - Structured
Onboarding Process)

4.3 .2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success
academies. (Enrollment Management Plan 1.3.3, BSSOT, Strategic Plan Ll.a,
EQ C.2, Chanceflor's Vision for Success Goal 3, 5, 6, Guided Pathways -
Academic Maps)

4.3.3 Fully implement the Common Assessment when it becomes available.
(Enrollment Management Plan 1.3.1, Chancellor's Visionfor Success Goal 3, 5,
6)

4.3.4 Implement best practices such as first-year experience leaming communities,
alternative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2.1.5, BSSOT, Strategic plan
1.2.a, Chancellor's Visionfor Succe.r Goal l, 3, 5,6, Guided Pathways -
Structured Onboarding Process; Instructional Support)

4.3.5 Implement expanded academic support strategies such as directed learning
activities, embedded tutoring and online tutoring for basic skills and general
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education. (Enrollment Management Plan 2. I .6, BSSOT, Strategic Plan 2.1.c,
Chancellor's Vision for Success Goal 3, 5, 6)

4.3.6 Continue to investigate the feasibility of providing diagnostic assessments of
college readiness to high school students and, if feasible, implement a pilot
program with diverse student populations and assess results (Enrollment
Management Plan I .3.2, Strategic Plan I .l .b, Chancellor's Vision for Success
Goal 3, 5,6, Guided Pathways - Structured Onboarding Processes)

Goal 5: Improved throughput

Progressively increase the percentage of full-time students who successfully complete a college-
level English or mathematics course, or both, with a sequence ofthree or fewer courses after
enrollment.

5.1 Student Success and Support Program

Continue to support the First Year Experience program to connect new students
with student success resources. (Chancellor's Visionfor Success Goal 3, 5, 6,

Guided Pathways - Structured Onboarding Processes)

5.1. I

5.1.2 Evaluate follow-up services to students on academic and/or progress probation
(Chancellor's Visionfor Success Goal 3, 5, 6, Guided Pathways - Instructional
Support)

5.1 .3 Evaluate multiple measures placement criteria and math self-placement protocols
to better ensure proper course placement. (Chancellor's Vision for Success Goal
3, 5,6)

5.1.4 lmplement the Common Assessmenl when it becomes available. (Enrollment
Management Plan I .3.1 , Chancellor's Vision for Success Coal 3, 5, 6)

5.1.5 Promote the use ofthe Hobsons Starfish early alert system. (EQ 8.7,
Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Early Alert)

5.1.6 Support the implementation ofthe Hobsons Starfish automated student education
planning software. (EQ B.7, Chancellor's Vision for Success Goal 3, 5, 6, Guided
Pathways - Academic Maps; Proactive Academic Counseling)

5.2 Access and Equity

5.2.1 Expand MathMyWay and Path2Stats program offerings. (EQ C. l, Chancellor's
Vision for Success Goal 3, 5, 6)

5.2.2 In conjunction with the Basic Skills Initiative and the Vice-President of
Instruction, create a Slrasta College specific model ofEnglish acceleration that
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addresses our specific pattem of disproportionate impact. (EQ C.2, Chancellor's
Vision for Success Goal 3, 5, 6, Guided Pathways - Academic Maps)

5.2.3 Expand Supplemental Instruction for use in Basic Algebra (Math l0l ),
Intermediate Algebra (Math 102), and additional math and English; provide
training to faculty, staff, student tutors and Student Success Facilitators in equity-
mindedness and the needs of equity populations experiencing disproportionate
impact. (EQ C.3, Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways

- Academic Maps)

5.2.4 Expand Summer Math Camp to include Math l0l (2 levels below transfer) and
Math 102 level students (1 level below), increase the number ofstudents served,
strenglhening training and understanding ofthe needs ofour target equity
populations, and enriching materials available. (EQ C.4, (Chancellor's Visionfor
Success Goal 3, 5, 6, Guided Pathways - Academic Maps)

5 .2.5 Institute follow-up calls to students after receiving intervention services or
academic probation notification. (EQ C.5, Chancellor's Vision for Success Goal
3, 5, 6, Guided Pathways - Instructional Support; Early Alert)

5.2.6 Pilot making PACE screenings available in Basic Skills and College Success
classes. (EQ C.6, Chancellor's Vision for Success Goal 3, 5, 6)

5.3 Basic Skill Initiative

5.3.1 Increase participation in collaborative efforts (e.g. North State Together, etc.) to
improve college readiness. (Enrollment Management Plan I .l .2, Strategic Plan

3. 1 .b, Chancellor' s Vision for Success Coal 6)

5.3.2 Continue to implement and evaluate best practices in developmental education
such as accelerated and flexible course options and English and math success

academies. (Enrollment Management Plan L3.3, BSSOT, Strategic Plan L I .a,EQ
C.2, Chancellor's Vision for Success Goal 3, 5, 6, Guided Pathways - Academic
Maps)

5.3.3 lmplement best practices such as first-year experience learning communities.
altemative course scheduling and supplemental instruction to increase the rate of
student attainment. (Enrollment Management Plan 2. I .5, BSSOT, Strategic Plan
I .2.a, Chancellor's Vision for Success Goal I , 3, 5, 6, Guided Pathways -
Structured Onboarding Processes; Instructional Support)

Implement expanded academic support strategies such as directed learning
activities, embedded tutoring, online tutoring for basic skills and general

education. (Enrollment Management PIan 2.1 .6, BSSOT, Strategic Plan 2.l.c,
Chancellor's Visionfor Success Goal 3,5,6, Guided Pathways - Instructional
Support)

5.3 .4
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Continue to investigate the feasibility of providing diagnostic assessments of
college readiness to high school students and, if feasible, implement a pilot
program with diverse student populations and assess results. (Enrollment
Management Plan I .3.2, Strategic Plan I .l .b, Chancellor' s Vision for Success
Goal 3, 5,6, Cuided Pathways - Structured Onboarding Processes)

Page 13 of 13



Enrollment Management Plan
Spring 2018 lnitiatives

Enrollment Management Goal 1: "Seek"

Develop o comprehensive morketing pldn linked to the Educationol Moster Plon ond other strotegic
plonning efforts thot strives to:

o enhonce diversity to reflect the students seNed throughout our district;
. promote Shosto College os o first choice tronsler institution;
. respond to chonging economic needs of the region.

Strutegy: Develop a comprehensive marketing pldn thot seeks to promote the Shdsto College mission
with on emphosis on tronsfer, bosic skills, Coreer Technicol Educdtion (CfE) dnd Career Enhoncement.

L,L,2 Create and implement a "student intake" plan that includes a review of the messages

associated with the various points of contact in the admissions cycle and an update of
enrollment literature to reflect different messaging needs of diverse potential student
a udiences.

Responsible Administrator: Marketing Director / Assoc. VP Student Services/Dean of Enrollment
Services / Assoc. Dean of Access and Equity
Target Completion Date: Spring 2017

Strdtegy: lmprove access to student services through a variety of innovative pra€tices.

7.2.L lmplement top priority technology-enabled student support services including a common
assessment, a mobile ttapp" 

, an a utomated student education planning solution, an online
new student, noncredit orientation, an integrated BOGFW application process, a financial
aid "self-service" process, an enhanced document imaging/ automated workflow process

solution, and the creation of additional internet hot spots (directed, focused, connected,
Strategic Plan 2.1.a)

Responsible Administrator: Director of lnformation Technology / Director of Marketing / Assoc.

VP Student Services/Dean of Enrollment Services

Target Completion Date: Spring 2018

Shasta-Tehama-'l'rinity. Joint Community College District Enrollment Management Plan 201'7-2018

lll'uge

1.1.1 lncrease participation in collaborative efforts (North State Together, etc.) to improve college
readiness as measured by local high school graduates'college going rates, remediation rates
and Shasta College's transfer rates to four-year institutions. (directed, focused, nurtured,
Strategic Plan 3.1.b)

Responsible Administrator: Assistant Superintendent / Vice President of Student Services
Target Completion Date: Spring 201.8



Strdtegy: Enhonce the successful transition lrom developmental/pre-college to college.

1.3.1 lmplement and evaluate best practices in developmental education such as accelerated and
flexible course options and English and math success academies. (Strategic Plan 1.1.a)

Responsible Administrator: Dean SLAM, Associate Dean of Student Learning Enrollment Services
Target Completion Date: Spring 2018

Strotegy: Develop initiotives to enhonce student persistence.

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

2.L.2 Expand mentor program for part-time faculty that includes training on culturally responsive
instruction with at least 50% participation. (directed, focused, nurtured, engaged, connected)

Responsible Administrator: Assistant Superintendent / Vice President of Instruction
Target Completion Date: Spring 2018

2.7.3 Develop and publish scheduling patterns for certificates and degrees that designate courses that
are only offered in the fall, those only offered in the spring, and those that are offered during
both fall and spring. (directed, focused, nurtured, Strategic Plan 1.2.d)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

2.1.4 lmplement best practices such as first-year experience learning communities, alternative course

scheduling and supplemental instruction to increase the rate of student attainment. (directed,

focused, nurtured, engaged, connected, Strategic Plan 1.2.a)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 201'7-2018
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Enrollment Management Goal 2: "Keep"

The Shosto-Tehoma-Trinity Joint Community College District will develop responsive strotegies to support
stu de nt pe rsiste nce o n d rete nt i o n.

2.L.L Develop strategies to ensure a course completion rate of 70% and a fall to spring persistence
rate of 7O%.



Enrollment Management GoaI 3: Complete

Strategy: lncrease the number of students attaining degrees and certificates each academic year.
(Rate is defined as the unduplicated number of scorecard eligible students who complete divided by
the total unduplicated number of scorecard eligible students.)

Activities:

3.1.1 lncrease the number of students who annually attain ADT (Associate Degree for Transfer)
degrees by 3% per year through promotional efforts that include success stories of transfer
students, especially those from disproportionately impacted groups. (directed, focused,
Strategic Plan 1.3.a)

Responsible Administrator: Assoc. VP Student Services/Dean of Enrollment Services
Target Completion Date: Spring 2018

3.7.2 ln cooperation with K-12 partners, implement transfer pathways such as a college honors
program and expanded dual and concurrent enrollment so that at least 600 students per year
transfer. (directed, focused, Strategic Plan 1.3.b)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 201.8

3.1.3 lncrease the number of students in the ACE and BOLD progra ms by 5% per yea r. (directed,
focused, connected)

Responsible Administrator: Assistant Superintendent / Vice President of lnstruction
Target Completion Date: Spring 2018

Shasta-Tchama-Trinity Joint Community College District Enrollment Management Plan 201'7-2018

3lt'agc

The Shosto-Tehomo-Trinity Joint Community Colleqe District will utilize reseorch bosed methods to
promote persistence ond the completion of degrees, certilicotes, ond/or "transfer-reodiness".



Enrollment Management Goal 4: Culture of Inquiry

Godl 4: "Prcmote a cultute of lnquiry"
The Shasta-Teha ma-Trinity Joint Community College District will continue to develop a culture of inquiry
which will inform improvement efforts.

Strategy: Expand the collection, analysis, and dissemination of enrollment management information.

Activities:
4.t.t Create a data warehouse and support access.

Responsible Administrator: Assistant Superintendent / V.P. of Administrative Services

Target Completion Date: F+lgSpring 2018

4.L.2 Develop an Enrollment Management real-time "data dashboard" to promote routine discussion
and use of granular data to detect bottlenecks and inform improvements. (directed, focused)

Responsible Administrator: Assistant Superintendent / V.P. of Administrative Services

Target Completion Date: FalHiFSpring 201.8

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2ol1-2018
4lPrrge



Shasta College
APPEAL FOR "FIRST-TIME STUDENT'' STATUS

Shasta College Promise Program
Return completed petition to

ENROLLMENT SERVICES OFFICE
Room 124 . 11555 Old Ore8on Trail . P.O. Box 496006

Redding, CA 96049-6006
Attn: Dean of Enrollment Services

Student Name - Last, First, M.l Student lD #

Address - Srreet, City, State, Zip

Phone

Please complete this fom iI you were not outomoticolly identilied os o first-yeor student dnd iI you meet the
prog ro m qu olifi cati on s.

Progrom Qualificotions: First-time, full-time students who hove completed the FAFSA (Free Application for
Federol Student Aid), on orientotion ond on educotion plan quolify for the Shosto College Promise Program Ior
their first two semesters. Students who hove not ottended Shasta College ore considered first-time. Duol
enrollment, concurrent enrollment ond summer courses taken immediotely ofter high school groduotion does

not offect o student's determinotion os a first-time student for purposes of this progrom. Students enrolled in
twelve (12) or more units eoch semester ore considered full-time.

I request to participate in the Shasta College Promise Program. I certify that I meet the program

requirements outlined above,

Student Signature Date:

OFFICE USE ONtY

Enrollment Services Verif ication

Student Contactedr Yes No Date

DateStaff Signature

updated 02.2018

Email



Calr poRN rA CovvruN rry Cor-r-Ecr,s
CHANCELLOR'S OFFICE

AB 19 (Santiago) - California College
Promise Chapter 735, Statutes of 2017

AB 19 establishes the Califomia College Promise, administered by the Califomia Community
College Chancellof s Office (CCCCO). Upon appropiation by the Legislature, the Chancellor

will distibute funding to community college disfncts thaf satlsfy program pafticipation
requirements. Colleges are directed to use funding to advance the outlined program goals.

What is the intent of AB 19?

AB 19 supports the California Community Colleges (CCCS) in accomplishing all of the following
goals:

lncreasing the number and percentage of high school students who are prepared for and
attend college directly from high school and increasing the percentage of high school
graduates who are placed directly into transfer-level mathematics and English courses at a
community college.

lncreasing the percentage of students who earn associate degrees or career technical
education certificates that prepare them for in-demand jobs and increasing the percentage
of students who report being employed in their field of study.

lncreasing the percentage of students who successfully transfer from a community college
to the California State University or the University of California and increasing the
percentage of students who graduate from college with a baccalaureate degree.

How does AB ,9 assist co/reges in accomplishing these goals?

AB 19 establishes a framework for the California College Promise and incentivizes
colleges to adopt best practices in support of student enrollment and completion
through providing an avenue for the college to receive additional funding. While AB 19 does
not provide funding to support the California College Promise, the California Community
Colleges Chancellor's Office (CCCCO) is working to ensure funding is provided in the
2018-19 Budget Act to support this program. ln order for a college to be eligible to receive
future program funding, a college must meet various program participation requirements.
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The text of this bill can be read in full here.

. Reducing and eliminating regional achievement gaps and achievement gaps for students
from groups that are underrepresented at the California Community Colleges, including, but
not limited to, underrepresented students, low-income students, students who are current
or former foster youth, students with disabilities, formerly incarcerated students,
undocumented and AB 540 students, and students who are veterans.



What are the requirements for a college to participate in the California College Promise?

AB 19 requires that the California College Promise advance the goals outlined in the
legislation and establishes participation requirements that include all of the following:

Partnering with one or more K-12 schools to establish an Early Commitment to College
Program, to provide K-12 students and families assistance that includes, but is not limited to,
learning about college opportunities, visiting campuses, taking and completing college
preparatory courses, and applying for college and financial aid.

Partnering with one or more K-12 schools to support and improve high school student
preparation for college and reduce postsecondary remediation through practices that
may include small learning communities, concurrent enrollment, and other evidence-
based practices.

Utilizing evidence-based assessment and placement practices at the community college
that include multiple measures of student performance (including high school performance)
and using evidence-based practices to improve outcomes for underprepared students.

Maximizing student access to need-based flnancial aid by leveraging the California College
Promise Grant (formerly the Board of Governors fee waiver), ensuring students complete the
Free Application for Federal Student Aid and Cal Grant application or Dream Act application,
and participating in a federal loan program (colleges not currently participating in the loan
program would have until January 1, 2019 to enter the loan program).

Who determines if a college has met the requirements to participate in the California
College Promise and receive funding?

How much funding is a college eligible to receive under the California College Promise?

There is no funding currently provided to support the implementation of AB 19. The CCCCO is
working to ensure that funding is provided to support the California College Promise in the
2018-19 Budget Act. The amount of money each college will be eligible to receive will depend
on how much funding is provided in the 2018-19 Budget Act to support this program.

Pursuant to the provisions of AB 19, the Chancellor shall establish a funding formula that
advances the goals of the program. lt is the intent of the Legislature that sufficient future

funding be
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Participating in the California Community College Guided Pathways Grant Program in order
to clarify the academic path for students, help students enter a pathway, help students stay
on an academic path, and ensure students are learning.

The CCCCO is responsible for cefilfying that a college meets the requirements outlined in
statute and any implementing regulations. Only after a college is certified by the Chancellor
will it be eligible to receive future available funding.



provided to each CCC to waive all first-time, full-time student fees. For future funding in excess
of the funding sufficient to waive all student fees, the funding formula shall take into account the
number of full-time equivalent students at a community college and the number of students at a
community college who satisfy the requirements to receive federal Pell grants and AB 540
status.

Does AB 19 provide "free tuition" to first-year college students?

There is no funding currently provided to support implementation of AB 19. Upon appropriation
of funds by the Legislature, an eligible college may use those funds to waive some or all of the
fees for up to one year for first-time CCC students who are enrolled at the college full time, and
complete and submit either a Free Application for Federal Student Aid or a California Dream Act
application. Colleges are not required to use California College Promise funds to provide fee
waivers, and should use funds to advance the goals ofthe legislation.

ls a college required to use funding received pursuant to the California College Promise
to provide "free tuition" to first-year college students?

There is no funding currently provided to support implementation of AB 19. Provided future
funding is made available, a college is not required to use funding to provide "free tuition".
Pursuant to AB 19 (Section 76396.3(b) of the Education Code) a community college may use
funding appropriated pursuant to this article to waive some or all of the fees for up to one year
for firsttime community college students who are enrolled at the college full time, and complete
and submit either a Free Application for Federal Student Aid or a California Dream Act
application.

Legislative intent provides that colleges use future funding to advance the goals outlined in the
program. These goals focus on improving college readiness, increasing completion rates and
closing achievement gaps. A college might determine that local factors, such as an existing
locally funded tuition waiver program or high levels of unmet flnancial need among low-income
students, mean that there are other funding uses to best accomplish those program goals. For
example, a college could provide low-income students with additional grants to offset the costs
of textbooks and/or transportation. A college might determine that providing low-income
students who are also parents with access to campus-based childcare centers will best help
achieve the goals of the program. A college with underserved high school students could
determine that outreach, dual enrollment and data sharing agreements will best accomplish the
goals of the program.

What should a college do if it already has a locally funded College Promise that includes
a tuition waiver that is duplicative of the tuition waiver allowed in this program?

A college is not required to expend any future monies received pursuant to this program on
providing a tuition waiver to students. Pursuant to Legislative intent, a college should use
funding to advance the goals outlined in the program. These goals focus on improving college
readiness, increasing completion rates and closing achievement gaps. As previously indicated,
a college could provide additional grant aid to low-income students, assist students with
awareness
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of and support in completing financial aid applications, or conduct other activities that would
best accomplish the goals of the program.

lf a college determines that using funding to provide a tuition waiver to students is the
best way to achieve the goals of the program, for which students can the college use
California College Promise funding to waive fees?

There is no funding currently provided to implement AB 19. Provided that future funding is
made available for this purpose, a college may provide a fee waiver under the following
criteria:

o The student is eligible for the fee waiver for only be for one academic year.
o Fees shall only be waived for the summer term and each semester or quarter of that

year in which the student maintains full-time status.
. A fee waiver provided pursuant to this subdivision shall not be available to a student

who is charged a tuition fee pursuant to Section 76140 ofthe Education Code.

Under the provisions of AB 19, "full time" means 12 or more semester units or the equivalent,
and "one academic year" means the total of the summer term that immediately precedes the
first semester or quarter of the fall term, and the two consecutive semesters or three quarters
that immediately follow that summer term.

These criteria only apply to funding provided pursuant to the California College Promise under
the statutory structure of AB 19. Please keep in mind that the Legislature could establish
additional criteria at the time funding is provided. The CCCCO will provide colleges with
additional updated information as it becomes available. AB 19 does not directly affect the
structure or criteria for locally established and funded tuition waiver or "promise" programs.

What does first-time community college student mean? How does dual enroltment affect
first-time status?

AB '19 does not define the term "first-time" and it does not limit "first-time" to students who enroll
in a community college right out of high school. A high school student previously enrolled in a
community college course through dual-enrollment does not affect a student's determination as
a "first-time" student for purposes of AB 19.

ls a college required to participate in the California College Promise?

Participation in the California College Promise is voluntary. A college is not required to
establish a College Promise program nor is a college with an existing College promise program
required to change that program. However, if a college seeks to access any future funding
provided by the State to support the California College Promise, the college would need to
comply with the requirements outlined in the bill.
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The statutory structure will take effect on January 1, 2018. However, funding has not yet been
appropriated to support the program. Until funding is provided, colleges will need to find
alternative resources if they would like to offer one year of free tuition for students that do not
qualify for the existing fee waiver program.

How much will full implementation of AB 19 cost?

The CCCCO estimates a cost of $31 million annually to waive enrollment for firsttime, full-time
students, based on enrollments in the 2015-16 academic year. However, this bill establishes
goals that include improving student access and success. lncreases in students participating in
the California College Promise will also have implications for program costs.

How does AB 19 affect a student who currently qualifies for free tuition under the
California College Promise Grant (formerly the Board of Governors Fee Waiver)?

The California College Promise Grant, formerly known as the Board of Governors Fee Waiver,
provides approximately 'l million students - nearly half of the 2.1 million students enrolled at
California community college campuses - with free tuition. AB 19 does not alter the existing
requirements of this program.

When wi this bill take effect?
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Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

?l,,-''[nottGrading Symbols BP 4230

Reference: Title 5, Section 55020-55025

Courses shall be graded using the grading system established by Title 5. The grading system
shall be published in each college's catalog and made available to students.

The grading system shall include the "FW" grade for unofficial withdrawal

AP XXXX . 1

The sole resoonsibilitv for assionino orades rests with the individual instructor of record. Each
instructor will determine final orades based upon his/her oradinq oolicv as set forth in the course
svllabus as well as alioninq with the qradinq standards contained in the official course outline of
record. Each instructor is exoected to consistentlv emolov his/her best iudoment in the
determination of final orades.
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Grad S bols, Extenuati Circumstances, Changes

Reference: Title 5, Secfons 55020"55025

Courses shall be graded using the grading system established by Title 5. Students will be
graded in accord with the four point grade point system as outlined below:

Evaluative Svmbolsl

A Excellent 4 grade points per unit
B Good 3 grade points per unit
C Fair to Average 2 grade points per unit
D Passing 1 grade point per unit
F Failing 0 grade points, no units

W Wthdrawal g grade peints per snit

FW Failing Withdrawal Ne grade peintsr ne units granted
P Pass At least satisfactorv: Ng{'r€delgoiFloi uf,its

A student may enroll for "credit only" in anv course rn
which the Colleqe Cataloa rse description allows this
option lf a student enrolled for credit onlv P receives a
"C" or oetler qraoe porrt averaqe ir all coJ'se assiqr-
ments. the desianated u nits for the course will be
qranted to the student. lf the student withdraws from a
course. a withdrawal (W) will be indicated on the stu-
dent's oermanent orade record. A "P" orade carries no
qrade points and is not used in the calculation of the
student's qrade Doint averaoe. Students may use the
credit onlv "P" orade oDtion in n o more than one course
per semester, and may apply no more than ten semes-
ter credit onlv "P' units toward the Associates Deqree.

graf,{ed
NP No Pass 0€rade+oi€{6.n9-ueits{+ Lessthansatisfactorv

o faili : units not counted in orade ooint averaoe

ed evaluative mark and ind
did not oass a urse of study.

Non-Evaluative Svmbols:

lncomplete academic work for unforeseeable, emergency and justifiable reasons
at the end of the term may result in an "1" symbol being entered in the student's
record. The condition for the removal of the "1" shall be stated by the instructor in
a written re€erd4n an lncomolete Petition and contain the conditions for removal
of the "1" and the orade ass nment in lieu of its removal Lc-opy of the lncom-
olete Petition must be oiven to the student with a copy on flle with Admissions

Formattedr st lkethrough

tormatted: Indent: Left: 0.5', Hanging: 0.63'

Eoimatted: Indent Leni
0.s6", Left + Notat 0.81'

1,69,Hanginq: 1,Tabstops:
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and Records until the "1" is made uo or the time limit has oassed. Afinalqrade
will be assioned when the work staoula has been comoleted and evaluated. or
when the time limit for comoletino the work has oassed. There is a one-year
limit, lollowing the end of the term for which the "1" was assigned, for completion
of the terms stated in the written record The "l" svmholis t used in calculatino
units attemoted for qrade ooints. The student mav oetition the Scholastic Stand-
ards Committee for a time extension due to extenuatinq circumstances.

The student will be assigned a '1M' grade upon an authorized withdrawal from
class
demic record of a student who remains in class beyond that date must reflect a
qrade svmbol other than a "W.'Courses drooped orior to census. or its eouiva-
lent for short term courses. will not aopear on the student's academic record. i

who €omplete the €ourE€ will re€eiye a grade,

It,fW +he€+ude€+r,yil+-be- ig AMilitary Withdrawal (MVV) mav be assiqned
when a student who is a member of an active or reserve United States militarv

tce lecet ves or.lers comnel a withdrawl lrom courses Uoon veriflcation
of such orders, militarv wrthdrawal may be assianed at any time afler the
Add/DroD oeriod. Militarv withdrawals shall not be counted in orooress orobation.
dismissal calculations. or in calculatinq the oermitted number of withdrawals. if
h€l6hd6-aH€tive meRbeFof the military en active er reserve duty and reoeives

withdrawal symbel may be assigned at any tine after the Be.ied e6tabli6hed by
the geverning bea.d during whi€h ne netatien a6 made fer withdrawalo, Military
Wlhdrawals 6hall net b€ Gounted in Bregressi prebation; and dismi66al €al€ela
tio66-ln no case, may a Military Withdrawal result in a student being assigned
an "F\M grade.

FW A student who has both ceased participating in a course sometime after the last
day to withdraw from the course without having achieved a final passing grade,
and who has not rec€ived diskict authorization to withdraw from the course due
to extenuating circumstances may be assigned an "FW.'_IlqErylesgllailzglq
qrade ooints and zero units. Stud ents who receive an "FW' mav be subiect to a
.eturn to Title lV calculation. Faculty shall verifu the last date of Danicaoation in
the class.

nated units fer the caur6€ will be granted to the etudent, lf the etudent withdraws
trern a 6sHrse; a withdrawal (W) will be indiGated en the student's permanent

€arri€E ng grade pdnt6 and is net used in the €alculation ef the stEdent'6 grade
p€iF+€rerage:

Formatted: Strikethrouqh
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a€d-may€pply f,g B€.€+hai Eemester €redit er{.. lP: unit6 tsward the l6se€iate6 Degree,

Extenuatina Circumstances

A sludent may petition the Scholastic Standards Committee for withdrawal lrom a ctass or clas-
ses with a'\M rather than an evaluative grade after the last day oI the fourteenth week of in-
struction (or 75% of a term for classes less than a full semester in length) due to extenuating car-
cumstan@s. 'Extenuating circumstances" is defined as verifiable cases of accidents or illness,
or other circumstances beyond the control of the student.

Grade Chanqes

The instructor of the course shall determine the grade to be awarded to each student. The d+
termination of the student's grade by the instructor is final in the absence of mistake, fraud, bad
taith, or incompetence. The removal or change of an incorrect grade from a student's record
shall only be done upon authorization by the instructor of the course. ln the case of mistake,
fraud, bad faith, or incompetence, the final determination concerning removal or change of
grade will be made by the Vice President of Academic Affairs or his/her designee.

See Administrative Procedure 4230

Reviewed by the Board Ad Hoc Committee o\ Policy 11114107
Boad Apptoved 'lZ l2ll7
Reviewed by the Board Ad Hoc Committee on Policy 11/12108
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PREPARING FOR INCLUSION OF INDIVIDUALS WITH

DISABILITIES IN CAMPUS EVENTS

shasta college sponsors numerous events for facu lty/staff/stu d ents, as well as community
events. All events should be designed to be fully inclusive of individuals with disabilities.

We do employ a number of individuals who have a disability, so staff events should be included
in this consideration.

M Plan early to assess physical access to the venue (parking, signage, walkways, ramps,

seating for wheelchairs)

M Consider need for sign language interpreting or braille printing (less common)

EI lnclude disability access information in all event announcements and publicity

E Event sponsors should take into account the financial responsibility for access and

accommodations

EI lf showing film/video material, be sure it is captioned, and that the operators know how

to turn on the captioning

Examples of Events

Sports events

Film events

Pu b lic Spea kers

Festivals

Theater and Arts performances

G rad uation

Flex Day / Professional Development
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glShasta College

COMMUNICATIONS I Request Form

PROJECT TITLE

DEPART[,4ENT

LEAD CONTACT

PHONE

DUE DATE

DATE OF EVEM

VP NAME

\P SIGNATURE

(pl66e site in tE d6l dale applicable)

SUPEFIVISOR NAME

SUPERVISOR SIGNATURE

TIMELINES: Contenvsource files must be submitt€d el€ctronically and of the corect resolutaon and type in order to begin your proiect.
Approximalaly 4-6 weeks lrom the day of your 6vent is needed to properly dev€lop the creative and market your event effectively.

Communications requesl forms must be signed by the Department D€an and a VP before work may begin. Please wo* with Ma*eting and the
Printshop in determining final due dales lo allow enough time for proofing, revisions, printing and bindery. All text should bg prooled for corroct
sp6lling, grammar ahd puhctualion prior to being submitted. Markcting is nol Gsponsible for prooting/editihg final d.livorables.

PROJECT DESCRIPTION (ch€ck all that apply)

! rryer 1A.S , t t rutt streetl I 4-ups (cut to 4 per page)

! Haf Sneet 1A.S x s.5-2 up) ! 3-ups (cd to 3 per page)

I Poster (full sh6et, single sideo

Ittrtu ! ta*zn ! znxso Iother_x_
! cobr E bhckiwhite E single sid€d E doubte sided

f eo*cart { x

! t i-roto Broctrure

I Newsletter (typically 11x17, double sided. folded to 8.5x'll)

I N4uhi-Page BooklevProgram (consuh on size & binding)

- Appoximate no. ol pa96s-
I The following document(s) will be distributed electlonacally and ne€d

to be acc€ssible: I Flyer (8.5 x 1.1 fullsh€€t)

! ottrer:

E Sigr/Bann6r (36 x inches)

E PrEss Releas6 (email details to pgriggs@shastacoll6g6.edu)

I News to Muse (6mail details 1o pgriggs@shastacollege.edu)

E Advertisements (please includ€ size, contact info for publication,

ad submission due date, mechanical specs iI known and budg€t)

! erirt ea

! naaio na 1p-auaion to bo done by others)

E TV Ad (production to be done by otherg

f WeO lCoogte, Vahoo!, sociat media- etc.)

! weo Banne.

n lnternal Telovision Communication Scr€€ns

I South Entrance Digital Display Screen

! enotography

I PPT/Oigital Presentations

PROJECT SCOPE
(please b€ as detailed as possible: conlent, purpose, targ€l audience, etc.)

E or*--
Noto: clignl is rDsponsibl€ lor submitting finat, pdnt-ready documonts to the Printshop unl€ss othgr anangements hsve bg6n made,

FOR INTERNAL USE

oz

ACCESS|BtL|TY

! Accommodations willbe avajlabl€ for people with disabilities
(ie: sign language inlerpreting, captioning. etc.)
Please pre-anange with PACE (530) 242-7790



COURSE and/or SECTION #:

INSTRUCTOR:

@ sn"sa couege

Destination:

Date of Departure

Date of Return:

Purpose of Trip:

Departure Time

Return Time:

Certificated l\,4ember in Charge

Division/Department: Any Students w/ Special Accommodations? Yes_ (Ca PACE X7790) No_

Budget Code

Cash Advance

APPROVAL: Division Chair/Supervisor

Appropriate Vice President

Cabinet Pre-Approval

Board Pre-Approval

Administrative Services

Transportation

Yes

_ NO _YES Amount Requested $_ PR#
.Al DRT,fjRS must be enro ed in the Distfict,s pu .Notice progfemr"- 

" 
[:"r:lmf:land 

Purchase R€quisition R€quired)

parsonal vehicla or opentlng a Distrlct owned ot rent4d vahicle.

Date

Date

Date

Date

Date

Dater

TRANSPORTATION
COST ESTII\,IATE

Vehicle:

Mileage (RT)i_

_Meet al site (no Drstrict transportatton)

_District Bus

_District Van
Drivers(s):_

Driver's License No
Vehicle Year/Make:

Driver
Otheri
Total:

_Districl Arlo (Distnct credit card provided)

_Personal Aulo (mileage claimed throuqh Business Office)

PERSONAL AUTO ONLY:
I am a District employee or designated volunteer authorized ao transpott students to and from activiaies. I undetstand that
I am required to carry insurance on my vehicle with the following minimum limits for each occurrence: (1) Bodily tnjury
$50,000/$100,000 and Propefty Damage $25,000 -OR- $100,000 combined singte timia; and (2) Medicat Paymenas Coverage
$2,000 each percon. I further understand that my insurance wi be primary in lhe event of a loss.
Signature:
lnsurance Co

BS{'r50
Revised 9-1&17 sln

-Slrasfa Corlege is a, equal opportunity educator and employer-

APPLICATION FOR STUDENT F!ELD TRIP

Field trip requests fot out-of-state or out-of-couhw must be submitTed at least 30 days in advance and require preapproval by
Cabinel and the Board of Trustees. All others should be submitted atleastlO days in advance andwittbe ptaced on the
Board agenda as an infomalion item.

Phone Ext:

No. of Passengers/Partrcipants: _


