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@ Shasta College

Student Services Council Meeting
Wednesday, March 4, 2020
9:00 AM e Room 2314

Minutes
Committee Members Present
Nancy Berkey X | John Yu X | Buffy Tanner
Sharon Brisolara Sandra Hamilton- Jennifer McCandless
Slane
Tina Duenas Sue Huizinga
X | Nadia Elwood X | Tim Johnston

District / Division Goals

Goal 1: Increase First-Year Persistence by 2% Goal 4: Increase course success by 1%
Goal 2: Increase Completion Rate by 2% Goal 5: Improved through-put
Goal 3: Increase completion efficiency by 1%

Focus Areas: To increase the number of credentials awarded and the number of students transferring to
UC/CSU and decrease the number of accumulated units:
o Improve access from application to registration
Implement Automated Student Education Planning
Expand Shasta Summit early alert
Increase number of ADTs, BA, Certificates, transfer
Promote transfer pathways with K-12 partners
Improve access to existing on-line student support through SARS Zoom and the online orientation.

O O O O O

1. Approval of Minutes: February 19, 2020 Minutes Sharon motioned and Buffy seconded to approve the
minutes. All in favor, none abstained.

2. Action Agenda
a) Board Policies / Administrative Procedures — Second Reading
b) John Yu motioned and Nadia Elwood seconded to consider all the following BP/APs second reading as a
group.
1)BP 5610 Voter Registration
1. Allin favor for deletion, none abstained.
2)AP 5610 Voter Registration
1. Wording came from Education Code/Title 5. Tina Duenas reviewed the AP.
2. Allin favor, none abstained.
3)BP 5700 Intercollegiate Athletics
1. Mike Mari provided input on both BP 5700 and AP 5700.
2. Allin favor, none abstained.
4)AP 5700 Intercollegiate Athletics
1. Allin favor, none abstained.





5)BP 5110
1.
2.
6)AP 5110
1.

Counseling

Counselors reviewed BP 5110 and AP 5110 during the fall 2019 semester.
All in favor, none abstained.

Counseling

All'in favor, none abstained.

c) Board Policies / Administrative Procedures — First Reading
1) Tim Johnston provided a short recap to the Council about each of the following BP/APs.

2)AP 5015
1.
3)AP 5045
1.
4)AP 5031
1.
5)BP 5031
1.

2.
6)BP 5030
1.

3. Discussion Agenda

Residence Determination

We have CCLC Guidance on the updated language.

Student Records — Challenging Content and Access Log (no BP)

Minor edits were done to the AP.

Instructional Materials

Recommendation is for deletion because it is not required by the CCLC.

Instructional Materials

Sharon Brisolara noted our previous discussion about the importance of gender-neutral
language and the efforts that had been made by HR to work for consistency in this area.
Going forward, we will pre-review for gender inclusive language. Council discussed the
balance between what is written in regulation/code and what can be changed for the
benefit of inclusion.

Nadia Elwood reviewed the BP and added the language attached.

Fees

Definition of fees was added, with minor edits.

a) Instructional Material / Textbook Cost — Workgroup Report
1) The workgroup proposed that Student Services had an important perspective to share with
instruction/IC regarding the impact of textbook costs and materials on students.5
2)The workgroup also researched information from past discussions, which included a review of
prior Textbook Committee meeting minutes.
3)Sandra Hamilton-Slane noted that material and textbook costs were an important topic at the last
Emergency Fund Committee chaired by Eva Jimenez, Shasta College Foundation.

1.

2.

Eva Jimenez pointed out that true cost information is provided to students under Shasta
College’s Gainful Employment section of the website.

a. From the website, “Gainful Employment programs include all programs at
public and not-for-profit institutions that do not lead to a degree, that are not
fully transferable to a bachelor's degree program or that are not considered to
be basic skills or preparatory course work for enrollment in an eligible
program.”

Guided Pathways mapping process may also provide a good avenue to show the true
cost for a student to be part of a program and/or class.

4)The workgroup also discussed several roadblocks:

1.
2.

w

Instructors do not always make material or textbook available through the bookstore.
Instructors should note that the material is required on the syllabus. Most third-party
payers will not pay for anything marked as recommended.

Students are often charged upfront and have to wait for a reimbursement.

Access codes often can’t be reimbursed if the purchase does not come from the
bookstore.

Some instructors utilize a second portal through Canvas, which may require an
additional charge to the student. Some of the charges may be the same price as the
entire class.

5) Council discussion:

1.

Recommended further discussion and promotion of Open Education Resources (OER)
and alternative material avenues for instructors.

Recommended further discussion and the development of guidelines on the use of
portals outside of Canvas — particularly those with extra student cost.

The Council agreed to develop a list of concerns and recommendations related to
material and textbook costs to be shared with Instructional Deans, Instructional Council,
the RISE Guided Pathways team, the Student Success Committee and Academic Senate.





4. Sandra Hamilton-Slane stated that there is a push to create a Universal Lending Library
where all resources will be in one location. The library will include calculators.

a. The Library has agreed to support the location of the Universal Lending Library.

b. The Library will also work with the bookstore to ensure that the textbooks are
current.

c. EOPS lending library will be one of the first to move over to the Universal.

d. The Universal Lending Library will be funded through SEAP, with potential for
other categorical funds to support.

b) Concurrent enrollment workflow
1)Currently, concurrent students have to be physically present in order to register for classes, or
provide a proxy.
2)Starting for the fall 2020 semester we will be moving to an online registration system for
Concurrent students.
3)English department has confirmed that the review requirements for English placement should
remain the same.
4)The new concurrent form will also have a link to a new Comevo module that will discuss pertinent
information for a concurrent student as well as how to register for classes via MyShasta.
5) Dual Enrollment will remain separated from the concurrent process at this time.
6) Council feedback:
1. The formis now a “permission form” to register.
2. Research is being done to see if we need a new form every time a student wants to
change a class — not including a change in section.
3. The Council recommended changing the name to “Concurrent Enrollment Permissions
Request” and provide wording that it is not a class registration form.
4. The Council suggested adding a date for version control.
7)The hope is that lines will be reduced during concurrent registration. Natalie Tucker is working on
the training and dissemination of information to staff. The plan is to provide a high touch outreach
to high school counselors once everything is ready.
c) Spring Division Breakfast
1) The Council discussed possible dates for the spring 2020 Division Breakfast. The Council agreed
that spring break may be a hard time to get high attendance due to vacations. The Council also
agreed that after graduation and before summer term may be the best time.
2)The Council also suggested having some aspects of the breakfast not be work related.
3)Sharon Brisolara stated that it may be difficult to have Tehama staff come up to Redding so she
may look at mirroring the event in Tehama.
4)Enrollment Services will be paying for the breakfast.
5) The Council will carry over the discussion to the next meeting.
d) SAO/SSLO review and cycle confirmation — Workgroup Report
1)Tim Johnston stated that once BP/APs and budgets are completed the Council can look at Service
Learning and Area Outcomes.
2)The Council asked if each area can receive the Student Services Satisfaction Survey in spring in
order to be prepared for fall.
3)SAOQ/SSLO’s will be placed on the Council agenda in late April or early May.

4. Information Items / Other
a) Instructional Council
1) No updates follow.
b) Area Updates/ Announcements
1)Tim Johnson provided the Resources of the Month for February and March.
2)Enrollment Services just finished a successful recruitment for two new Student Success
Facilitators.
3)Sharon stated that extended education is going forward with a Butte College type of “Reg-to-Go”
event. Counselors expressed an onsite registration from the 6% through the 7% of April. Staff will
take students through registration and provide tours of the campus.
4)Our Tehama Latinx students will be acknowledged at this year’s Tehama Latinx High School
graduation event. Noehly Padilla will also be honored at the event.





1)On April 23™ there will be a Latinx summit and job training center staff will present breakout
sessions. Presenters include Daniel Valdivia, Patricia Esparza and others.
2)Sharon Brisolara stated that she will be transitioning out of Shasta College in June, 2020
c) Other?
1)Student Services Council Summer Retreat, the members received a Doodle Poll.
2)Coronavirus, response team met on March, 2",

1. Currently there is very low risk within the area. However, there is potential that it may
increase.

2. Five students are currently in South Korea and we are taking steps to bring them back.
We have sent communication out to the University the students are visiting. The State
Department stated that their probability of the students getting out are diminishing.

3. We do not currently have any final decisions on our summer exchange program and the
summer Mexico trip.

4. During the campus wide response meeting, everything from very low-risk to full-campus
closure was discussed. The Council was encouraged to consider what it will look like if
we had a full-campus closure.

a. The Council stated that it is also important to know where to send students for
correct information.

b. Sharon Brisolara stated that she is consolidating messages and making sure
that correct information gets sent out to our Temps and Subs.

c. John Yu stated that schools in China have been closed for an entire month.
Almost the entire country is closed, so students are now completing everything
online.

d. Instruction is reaching out to let instructors know of the possibility for moving
to online only for the remainder of the semester. The Council suggested that
more immediate support may need to be provided to instructors who have not
taken an online best practice training.

e. The Council agreed that it is important that we track illnesses in our own areas
as staff call out sick. It will help with collecting data if anything further happens.

f.  Also, considerations need to be made on the local impact of the budget as well
as the larger implication to State and Federal.

5. The Council stated they will return to this topic in the next meeting.

d) Student fatality: Shasta College was recently notified of the passing of a student within our Sci*Fi
program. Associate Vice President of Student Services office has initiated Shasta College’s response and
will be reaching out to the family. The Council discussed that a student fatality has potential to trigger
responses in other students and how important it is to be aware of such responses.

e) Next Council meeting will be at the Tehama campus. The first hour will be the meeting and the second
hour will be a tour of the area. Anyone wishing to carpool can meet at the Redding campus at 8:15am.

5. Meeting adjourned at 10:45am.

Next Time
At Extended Ed / walking tour
Program Evaluation: Extended Education
Fragrance free workplace — progress report
Coronavirus
Counseling Assignments
Hours of Operation — continuing the conversation

NEXT MEETING:
The next meeting is scheduled for Wednesday, March 18" from 9:00am — 11:00am at Tehama Campus in room 7206a.
Minutes recorded by: James Konopitski, Administrative Secretary |, Enrollment Services.
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Board of Trustees
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Residence Determination AP 5015

Reference: Education Code Sections 68000 et seq., 68130.5 and 68074-68075.7 and
68086; Title 5, Section 54000 et seq.; 38 U.S. Code Section 3679

Residence Classification

Residency classifications shall be determined for each student at the time of each
registration and whenever a student has not been in attendance for more than one
semester. Residence classifications are to be made in accordance with the following
provisions:

¢ Aresidence determination date is that day immediately preceding the opening day
of instruction for any session during which the student proposes to attend.

o A residence classification is the responsibility of the Admissions and Records
Office.

Students must be notified of a residence determination within 14 calendar days of sub-
mission of application.

A student seeking to enroll exclusively in career development and college preparation
courses, and other courses for which no credit is given, shall not be subject to this
residency classification requirement.

Student Notification

The District shall publish the residence determination date and summary of the rules and
regulations governing residence determination and classification in the District catalog or
addenda thereto.

Rules Determining Residence

e A student who has resided in the state for more than one year immediately preceding
the residence determination date is a resident.

e A student who has not resided in the state for more than one year immediately pre-
ceding the residence determination date is a nonresident.

The residence of each student enrolled in or applying for enroliment in any class or classes
maintained by this District shall be determined in accordance with the Education Code
which states that every person has, in law, a residence. In determining the place of
residence, the following rules are to be observed:

o Every person who is married or eighteen years of age, or older, and under no legal
disability to do so, may establish residence.
e A person may have only one residence.

AP 5015-1
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Residence Determination AP 5015

A residence is the place where one remains when not called elsewhere for labor or
other special or temporary purpose and to which one returns in seasons of repose.

A residence cannot be lost until another is gained.

The residence can be changed only by the union of act and intent.

A man or a woman may establish their residence. A woman's residence shall not be
derivative from that of her husband.

The residence of the parent with whom an unmarried minor child maintains their place
of abode is the residence of the unmarried minor child. When the minor lives with
neither parent, the minor's residence is that of the parent with whom the last place of
abode was maintained, provided the minor may establish their residence when both
parents are deceased and a legal guardian has not been appointed.

The residence of an unmarried minor who has a parent living cannot be changed by
the minor's own act, by the appointment of a legal guardian, or by relinquishment of a
parent's right of control.

Determination of Resident Status

A resident is a student who has been a bona fide resident of the state for one year prior
to the residence determination date. A bona fide resident is a person whose residence is
in California as determined above except:

A student who is a minor and remains in this state after the parent, who was previously
domiciled in California and has established residence elsewhere, shall be entitled to
retain resident classification until attaining the age of majority and has resided in the
state the minimum time necessary to become a resident, so long as continuous
attendance is maintained at an institution.
A student who is a minor and who provides evidence of being entirely self-supporting
and actually present in California for more than one year immediately preceding the
residence determination date with the intention of acquiring a residence therein, shall
be entitled resident classification until they have resided in the state the minimum time
necessary to become a resident.
A student who has not been an adult for one year immediately preceding the residence
determination date for the semester for which the student proposes to attend an
institution shall have the immediate pre-majority-derived California residence, if any,
added to the post-majority residence to obtain the one year of California residence.
A student holding a valid credential authorizing service in the public schools of this
state, who is employed by a school district in a full-time position requiring certification
qualifications for the college year in which the student enrolls in an institution, shall be
entitled to resident classification if each student meets any of the following
requirements:
¢ The student holds a provisional credential and is enrolled in courses necessary to
obtain another type of credential authorizing service in the public schools.
e The student holds a credential issued pursuant to Education Code Section 44250
and is enrolled in courses necessary to fulfill credential requirements.

AP 5015 -2
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Residence Determination AP 5015

e The student is enrolled in courses necessary to fulfill the requirements for a fifth
year of education prescribed by subdivision (b) of Education Code Section 44259.

e A student holding a valid emergency permit authorizing service in the public
schools of this state, who is employed by a school district in a full-time position
requiring certification qualifications for the academic year in which the student
enrolls at an institution in courses necessary to fulfill teacher credential
requirements, is entitled to resident classification only for the purpose of
determining the amount of tuition and fees for no more than one year. Thereafter,
the student's residency status will be determined under the other provisions of this
procedure.

¢ A student who is a full-time employee of the California State University, the University
of California or a community college, or of any state agency or a student who is a child
or spouse of a full-time employee of the California State University, the University of
California or a community college, or of any state agency may be entitled to resident
classification, until the student has resided in the state the minimum time necessary to
become a resident.

e A student who is a natural or adopted child, stepchild, or spouse who is a dependent
of a member of the armed forces of the United States stationed in this state on active
duty and is in attendance at, or has been admitted to the District shall be entitled to
resident classification. If the member of the armed forces of the United States later
transfers on military orders to a place outside this state, or retires as an active member
of the armed forces of the United States, the student dependent shall not lose their
resident classification, so long as the student remains continuously enrolled in the
District.

¢ A student who is a member of the armed forces of the United States stationed in this
state, except a member of the Armed Forces assigned for educational purposes to a
state-supported institution of higher education, is entitled to resident classification only
for the purpose of determining the amount of tuition and fees. If the student later
transfers on military orders to a place outside this state, the student shall not lose their
resident classification, so long as the student remains continuously enrolled in the
District.

e A veteran who was discharged or released from at least 90 days of active service less
than three years before the date of enrollment in a course commencing on or after July
1, 2015, and their dependents, regardless of the veteran's state of residence is entitled
to resident classification.

¢ An individual who is the child or spouse of a person who, on or after September 11,
2001, died in the line of duty while serving on active duty as a member of the Armed
Forces who resides in California.

¢ An individual who is entitled to transfer Post-9/11 Gl Bill program benefits by virtue of
their relationship to a member of the uniformed services who is serving on active duty.

e A student who is a minor and resides with their parent in a district or territory not in a
district shall be entitled to resident classification, provided that the parent has been
domiciled in California for more than one year prior to the residence determination date
for the semester, quarter or term for which the student proposes to attend.

AP 5015-3
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A student who is a Native American is entitled to resident classification for attendance
at a community college if the student is also attending a school administered by the
Bureau of Indian Affairs located within the community college district.

A student who is a federal civil service employee and their natural or adopted
dependent children are entitled to resident classification if the parent has moved to
this state as a result of a military mission realignment action that involves the re-
location of at least 100 employees. This classification shall continue until the student
is entitled to be classified as a resident, so long as the student continuously attends
an institution of public higher education.

A student who resides in California and is 19 years of age or under at the time of
enroliment, who is currently a dependent or ward of the state through California's child
welfare system, or was served by California's child welfare system and is no longer
being served either due to emancipation or aging out of the system, may be entitled to
resident classification until they have resided in the state the minimum time necessary
to become a resident.

A student who lives with a parent who earns a livelihood primarily by performing agri-
cultural labor for hire in California and other states, and the parent has performed such
labor in this state for at least two months per year in each of the two preceding years,
and the parent resides in this District and the parent of the student has claimed the
student as a dependent on their state or federal personal income tax return if they
have sufficient income to have personal income tax liability shall be entitled to resident
classification.

A student who demonstrates financial need, has a parent who has been deported or
was permitted to depart voluntarily, moved abroad as a result of that deportation or
voluntary departure, lived in California immediately before moving abroad, attended a
public or private secondary school in the state for three or more years, and upon
enrolliment, will be in their first academic year as a matriculated student in California
public higher education, will be living in California, and will file an affidavit with the
District stating that they intend to establish residency in California as soon as possible.
A student who has a special immigrant visa that has been granted status under Section
1244 of Public Law 110-181 or under Public Law 109-163, or is a refugee admitted to
the United States under Section 1157 of Title 8 of the United States Code, and who,
upon entering the United States, settled in California, shall be exempt from paying the
nonresident tuition fee required by Section 76140 for the length of time the student
lives in this state up to the minimum time necessary to become a resident.

Right to Appeal

Students who have been classified as non-residents have the right to a review of their
classification (Title 5, Section 54010 subdivision (a)). Any student, following a final
decision of residence classification by the Admissions and Records Office, may make
written appeal to the Associate Vice President of Student Services or designee within 30
calendar days of notification of final decision by the college regarding classification.

AP 5015-4
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Residence Determination AP 5015

Appeal Procedure

The appeal is to be submitted to Admissions and Records Office which must forward it to
the Associate Vice President of Student Services or designee within five working days of
receipt. Copies of the original application for admission, the residency questionnaire, and
evidence or documentation provided by the student, with a cover statement indicating
upon what basis the residence classification decision was made, must be forwarded with
the appeal.

The Associate Vice President of Student Services or designee shall review all the
records and have the right to request additional information from either the student or the
Admissions Office.

Within 30 calendar days of receipt, the Associate Vice President of Student Services or
designee shall send a written determination to the student. The determination shall state
specific facts on which the appeal decision was made.

Reclassification

A student previously classified as a non-resident may be reclassified as of any residence
determination date. A residence determination date is that day immediately preceding the
opening day of instruction for any session during which the student proposes to attend.

Petitions for reclassification are to be submitted to the Admissions and Records Office.

Petitions must be submitted prior to the semester for which reclassification is to be
effective. Extenuating circumstances may be considered in cases where a student failed
to petition for reclassification prior to the residency determination date. In no case,
however, may a student receive a non-resident tuition refund after the date of the first
census.

Written documentation may be required of the student in support of the reclassification
request.

A questionnaire to determine financial independence must be submitted with the petition
for reclassification. Determination of financial independence is not required for students
who were classified as non-residents by the University of California, the California State
University, or another community college District (Education Code Section 68044).

A student shall be considered financially independent for purposes of residence
reclassification if the applicant meets all of the following requirements:

e Has not and will not be claimed as an exemption for state and federal tax purposes
by his/her their parent in the calendar year the reclassification application is made
and in_any of the three calendar years prior to the year the reclassification
application is made;
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e Has not and will not receive more than seven-hundred fifty dollars ($750) per year
in_financial assistance from hisfher their parent in the calendar year the
reclassification application is made and in any of the three calendar years prior to
the reclassification; and

e Has not lived and will not live for more than six weeks in the home of their parent
during the calendar year the reclassification application is made and in any of the
three calendar years prior to the reclassification application.

A student who has established financial independence may be reclassified as a resident
if the student has met the requirements of Title 5, Sections 54020, 54022 and 54024.

Failure to satisfy all of the financial independence criteria listed above does not necessarily
result in denial of residence status if the one year requirement is met and demonstration
of intent is sufficiently strong.

Financial dependence in the current or preceding calendar year shall weigh more heavily
against finding California residence than financial dependence in the preceding second
and third calendar years. Financial dependence in the current or preceding calendar year
shall be overcome only if (1) the parent on whom the student is dependent is a California
resident, or (2) there is no evidence of the student's continuing residence in another state.

The Associate Vice President of Student Services- or designee will make a determination,
based on the evidence and notify the student not later than 14 days of receipt of the
petition for reclassification.

Students have the right to appeal according to the procedures above.
Non-Citizens
The District will admit any non-citizen who is 18 years of age or a high school graduate.

If non-citizens are present in the United States illegally or with any type of temporary visa,
they will be classified as non-residents and charged non-resident tuition unless they meet
the exceptions contained below.

If, for at least one year and one day prior to the start of the semester in question, a non-
citizen has possessed any immigration status that allows them to live permanently in the
United States and they meet the California residency requirements, the student can be
classified as a resident.

Any students who are U.S. citizens, permanent residents of the U.S., and aliens who are

not nonimmigrants (including those who are undocumented), may be exempt from paying
nonresident tuition if they meet one of the following requirements:

e Total attendance of, or attainment of credits earned while in California equivalent

to three or more years of full-time attendance or attainment of credits at any of the

following: (a) California high schools; (b) California high schools established by

AP 5015-6
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the State Board of Education; (c) California adult schools established by either a
county office of education, unified or high school district, or The Department of
Corrections and Rehabilitation; (d) campuses of the California community
colleges; or (e) a combination thereof; or

e Three or more years of full-time high school coursework in California, and a total
of three or more years of attendance in California elementary schools, or a
combination of California elementary and secondary schools.

Additionally, the following requirements must be met:

e Graduation from a California high school or attainment of the equivalent thereof; or
completed an associate degree from a California Community College; or completed
the minimum requirements at a California Community College, or fulfill the minimum
transfer requirements established for the University of California or the California State
University for students transferring from a campus of the California Community
Colleges;

e Registration or enrollment in a course offered by the District for any term commencing
on or after January 1, 2002;

o Completion of a questionnaire form prescribed by the Chancellor and furnished by the
District of enrollment, verifying eligibility for this nonresident tuition exemption; and

¢ In the case of a student without lawful immigration status, the filing of an affidavit that
the student has filed an application to legalize their immigration status, or will file an
application as soon as they are eligible to do so.

Documents and information obtained in implementing this exemption are confidential.
The initial residency classification will be made at the time the student applies for
admission. Students may file residency questionnaire forms through the third week of the
semester to request a review of their residency status. Final residency determination is
made by the Admissions and Records Office. Students may appeal the decision with the
Associate Vice President of Student Services or designee.

Board Reviewed 11/11/09
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Instructional Materials Fees AP 5031

Reference: Education Code Section 76365; Title 5 Sections 59400 et seq.

Students may be required to provide instructional materials required for a credit or non-credit
course. Such materials shall be of continuing value to a student outside of the classroom setting
and shall not be solely or exclusively available from the District.

Many courses require a material/instructional usage fee. Students should consult the current
schedule of classes for fee amounts which are noted under the appropriate class description.
Material fees are due at the time of registration and are not subject to waiver.

Required instructional materials shall not include materials used or designed primarily for
administrative purposes, class management, course management, or supervision.

Where instructional materials are available to a student temporarily through a license or access
fee, the student shall be provided options at the time of purchase to maintain full access to the
instructional materials for varying periods of time ranging from the length of the class up to at least
two years. The terms of the license or access fee shall be provided to the student in a clear and
understandable manner prior to purchase.

Instructors shall take reasonable steps to minimize the cost and ensure the necessity of
instructional materials.

The District will publish these regulations in each college catalog.
Definitions

"Required instructional materials" means any materials which a student must procure or possess
as a condition of registration, enrollment or entry into a class; or any such material which the
instructor determines is necessary to achieve the required objectives of a course.

"Solely or exclusively available from the District" means that the instructional material is not
available except through the District, or that the District requires that the instructional material be
purchased or procured from it. A material shall not be considered to be solely or exclusively
available from the District if it is provided to the student at the District's actual cost; and 1) the
instructional material is otherwise generally available, but is provided solely or exclusively by the
District for health and safety reasons; or 2) the instructional material is provided in lieu of other
generally available but more expensive material which would otherwise be required.

"Required instructional materials which are of continuing value outside of the classroom setting"
are materials which can be taken from the classroom setting and which are not wholly consumed,
used up, or rendered valueless as they are applied in achieving the required objectives of a course
to be accomplished under the supervision of an instructor during the class.

AP5031-1
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Establishing Required Materials and Related Fees

Instructionpersonnel-Faculty shall identify the need and recommend materials fee. The <f—[Formatted: Left

recommended materialsfee shall be reviewed by the Division Dean to ensure need and
compliance with regulations. The Assistant Superintendent/Vice President of Instruction will
confirm compliance with the definitions. The Administrative Services Office will respond to State
Chancellor’'s Office inquiries regarding fees.

The office of the Assistant Superintendent/Vice President of Administrative Services will submit
the recommended materials fees to the Governing Board for final approval.

The schedule of classes available on MyShasta, which is updated on a regular basis and available
on-line, contains the most recent information regarding instructional materials fees. Optional fees
are generally collected at the Business Office or at the Admissions and Records office. Mandatory
material fees are paid at the time of registration.

The lecture or laboratory faculty member will provide students with the materials covered by the
fee.

Board Reviewed [New] 07/12/17
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Student Records — Challenging Content and Access Log AP 5045

Reference: Education Code Sections 76222 and 76232; Title 5 Section 54630

Challenging Content

Any student may file a written request with the Assistant Superintendent/Vice President of Student
Services or designee to correct or remove information recorded in his or her student records that
the student alleges to be:

inaccurate;

an unsubstantiated personal conclusion or inference;

a conclusion or inference outside of the observer's area of competence; or

not based on the personal observation of a named person with the time and place of the
observation noted.

PO~

Within 30 days of receipt of the request, the Assistant Superintendent/Vice President of Student
Services or designee shall meet with the student and the employee who recorded the information
in question, if any, if the employee is presently employed by the District. The Assistant
Superintendent/Vice President of Student Services or designee shall then sustain or deny the
allegations.

If the Assistant Superintendent/Vice President of Student Services or designee sustains any or
all of the allegations, he/she shall order the correction or removal and destruction of the
information. If the Assistant Superintendent/Vice President of Student Services or designee
denies any or all of the allegations and refuses to order the correction or removal of the
information, the student, within 30 days of the refusal, may appeal the decision in writing to the
Superintendent / President. If the Superintendent / President denies any or all of the allegations
and refuses to order the correction or removal of the information, the student, within 30 days of
the refusal, may appeal the decision in writing to the Board of Trustees.

Within 30 days of receipt of an appeal, the Governing Board shall, in closed session with the
student and the employee who recorded the information in question, determine whether to sustain
or deny the allegations. If the governing board sustains any or all of the allegations, it shall order
the Superintendent/President or his/her designee, to immediately correct or remove and destroy
the information. The decision of the governing board shall be final.

If the final decision is unfavorable to the student, the student shall have the right to submit a
written statement of his/her objections to the information. This statement shall become a part of
the student's record until the information objected to is corrected or removed.

Whenever there is included in any student record information concerning any disciplinary action,
the student shall be allowed to include in such record a written statement or response concerning
the disciplinary action.

Whenever there is included in any student record information concerning any disciplinary action
in connection with any alleged sexual assault or physical abuse, or threat of sexual assault, or
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any conduct that threatens the health and safety of the alleged victim, the alleged victim of that
sexual assault or physical abuse shall be informed within three days of the results of the
disciplinary action and the results of any appeal. The alleged victim shall keep the results of that
disciplinary action and appeal confidential.

Access Log

A log or record shall be maintained for each student's record that lists all persons, agencies, or
organizations requesting or receiving information from the record and their legitimate interests.
The listing need not include any of the following:

Students seeking access to their own records;

Parties to whom directory information is released;

Parties for whom written consent has been executed by the student;

Officials or employees having a legitimate educational interest.

The log or record shall be open to inspection only by the student and the Assistant
Superintendent/Vice President of Student Services or designee, and to the Comptroller
General of the United States, the Secretary of Education, an administrative head of an
education agency, and state educational authorities as a means of auditing the operation
of the system.

Board Reviewed [New] 11/08/17
Board Reviewed [Revised] 04/11/18
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Reference:  Education Code Sections 72620 and -72621; Title 5; Section 51018; ACCJC
Accreditation Standard Il.C.5

The counselingladvising services available in the District’s counseling program include at least
the following:

¢ Academic counselingfadvising, in which the student is assisted in assessing, planning,
and implementing kis-er-hertheir immediate and long-range academic goals;

e Career counselingfadvising, in which the student is assisted in assessing his-er-hertheir
aptitudes, abilities, and interests, and is advised concerning the current and future em-
ployment trends;

e Follow-up counseling, in which the student is assisted in overcoming barriers which are
causing academic difficulties. All probationary students are required to meet with a
counselor;

e Personal counseling, in which the student is assisted with personal, family, or other so-
cial concerns, when that assistance is related to the student’s education;

e Coordination with the counselingfadvising aspects of other services to students which
exist on campus, including but not limited to those services provided in programs for stu-
dents with special needs, skills testing programs, financial assistance programs, and job
placement services.

All new students must identify an academic goal upon application and complete an education
plan to receive priority reqgistration. A comprehensive education plan will need to be on file by
the end of a student’s third semester of enrollment to retain priority reqistration.

Confidentiality of Counseling Information:

Information of a personal nature disclosed by a student 12 years of age or older in the process
of receiving counseling from a counselor is confidential, and shall not become part of the stu-
dent record without the written consent of the person who disclosed the confidential information.
However, the information shall be disclosed when permitted by applicable law, including but not
limited to:

o disclosure as necessary to report child abuse or neglect;

e reporting to the Superintendent/President or other persons when the counselor has rea-
son to believe that disclosure is necessary to avert a clear and present danger to the
health, safety, or welfare of the student or other persons living in the college community;

e reporting information to the Superintendent/President or other persons as necessary
when the student indicates that a crime involving the likelihood of personal injury or sig-
nificant or substantial property losses will or has been committed; or

e reporting information to one or more persons specified in a written waiver by the student.

Board Reviewed 11/11/09
Reviewed by the Board Ad Hoc Committee on Policy 9/09/15
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Reference: 20 USC Section 1094(a)(23)(A); 34 CFR Section 668.14(d)(1): Education
Code Sections 66850 -66852

The Director of Student Life will serve as the Civic and Voter Empowerment Coordinator. The
Coordinator shall be nonpartisan and will ensure that, in every academic year, the college holds
a minimum of three election outreach events to increase civic learning, democratic participation,
civic engagement, and voter turnout consistent with all of the following:
e During an academic term in each even-numbered year, an outreach event shall occur
within the final 30 days preceding each statewide primary and general election.
e All students shall be invited to participate in the coordination of and to attend these
events.
e All events may be sponsored by a campus-based student organization.

The Director of Student Life will develop a Civic and Voter Empowerment Action Plan consistent
with all of the following:

e The coordinator shall invite leadership from faculty and students, and managers from In-
struction, Student Services and Administrative Services to participate in a meeting or
meetings to develop the action plan.

e The action plan shall include, but not necessarily be limited to, a campus-specific effort
o increase civic learning and democratic participation, with an emphasis on civic en-
gagement, voter turnout, and community building.

e The action plan shall be periodically updated and resubmitted to the Secretary of State,
as determined necessary by the coordinator.

Shasta College will distribute campus-wide emails to all students during the first month of each
academic semester providing the following civic and election dates and information:
o__National Voter Registration Day, held annually on the fourth Tuesday in Septem-
ber.

o__The last day to register to vote online or to register to vote by mail or in person.

o __The date when a county may begin to offer early voting at the office of the elec-
tions official or at a satellite location, and a statement that the date, times, and
locations for early voting and conditional voter reqgistration may be confirmed on
the internet website of the Secretary of State or at the county elections office.

o__The primary and general election dates.

o A statement that a voter may apply to vote by mail at any time until after the sev-
enth day prior to an election, and that a vote by mail voter may vote in person at
the office of the county elections official or at a satellite location established by
the county elections official on or before the day of the election.

o _Alink to the internet web page for the Secretary of State’s Students Vote Project,
established pursuant to Section 2148.5 of the Elections Code.

endar information will also be available on both printed and electronic academic calendars. At least one

day before each event occurs unless specified otherwise, Shasta College will post on social me-
dia reminders to students of all of the following:
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Early voting and conditional voter registration information.

Election day, including a reminder the day before and the day of the election. The re-

minders shall state that a qualified voter may register to vote on the day of the election, if
necessary, at a conditional voter registration site established by the voter’s county elec-
tions official.

After the emails are sent, the voter information guide and county sample ballot infor-

mation provided in that email.

One month before each statewide election, Shasta College will distribute by campus-wide

emails to all students the dates and information specified above and an internet website ad-

dress link providing the following election information:

The Secretary of State’s internet website address for online voter reqgistration.

The Secretary of State’s internet website address for election information.

The Secretary of State’s internet website address for the most current voter information

quide.
The Secretary of State’s internet website address for the voter reqistration status tool, or

a similar web page that directs the recipient to voter or election information for the
county of the recipient.
A disclaimer stating all of the following:

o__That the civic and election information provided applies to the county where the
campus is located.

o __That election information varies by county.

o__That recipients of the email are encouraged to check the internet website con-
taining the Secretary of State’s voter reqistration status tool, or a similar web
page, to find election information for the county where the recipient’s voter regis-
tration is active.

The District shall make a good faith effort to distribute a mail voter registration form to
each student enrolled in a degree or certificate program and physically in attendance at
the institution.

The District shall ensure that voter registration forms are widely available to students at
the institution.

The District designates the Dean of Library Services & Educational TechnologyAsseci-
ate-Dean-of-the-Library to be the point of contact for the Secretary of State for distribu-
tion of voter registration cards.

»—Voter registration forms are received by the Dean of Library Services & Educational

Technology Asseciate-Dean-of the-Library-from the state and are available in the Library
and at other designated campus locations.

Board Reviewed 8/12/09
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Reference: Education Code Sections #8223-66271.6, 66271.8 and 67360 et seq.;

COA Constitution-and-Bylaws:-Title IX-,_ Education Amendments of 1972;
ACCJC Accreditation Standard II.C.4

Athletic Recruiting Rules and Regulations

Shasta College may recruit prospective student-athletes from their “recruiting area” by using all
of the available contact modalities. The recruiting area is defined as the college district and all
other contiguous districts that share a common border with Shasta College. Any other contact
with prospective student-athletes that reside outside of California must be initiated by the athlete
in the form of a “first contact”. The college is required to submit a signed “Form C: First Contact
Form” that verifies that the student made the initial contact with Shasta College. Shasta College
adheres to Bylaw2-of the Commission-on-Athleties-California Community College Athletic Asso-
ciation Constitution that addresses all areas of recruiting. The college is required to submit a
yearly R-1 & R2 form, signed by the Superintendent/President, that verifies that all coaches and
all other people acting as agents of Shasta College understand and pledge to follow the COA
CCCAA recruiting by-laws.

Procedures for Establishing Athletic Eligibility

Each year every student-athlete completes a “Form 1” which is the primary information tool
used to establish the eligibility for the up-coming season of sport. The Dean of Physical Educa-
tion and Athletics/Athletic Director is responsible for having each prospective student-athlete fill
out the “Form 17, along with other forms that are required and these forms are processed and
signed by the Dean of Physical Education and Athletics/Athletic Director Birector-of-Athletics
and each Head Coach. The forms are sent to an independent Athletic Eligibility Officer in the
Admissions and Records Office who makes the official determination on athletic eligibility before
sending the completed documents to the Conference Commissioner.

Sport Schedules and Media Guides

The Dean of Physical Education and Athletics/Athletic DirectorDirectorof-Athletics, working
along with each head coach, is responsible for establishing the sport schedules. Each athletic
schedule is presented for Shasta College Board approval prior to each sport season. The Dean
of Physical Education and Athletics/Athletic DirectorBirector-of-Athleties is also responsible for
organizing and overseeing the development of Fall, Winter, and Spring Athletic Media Guides.
These publications are used to furnish spectators, community members, and the media with in-
formation on each of the intercollegiate sport programs including the current student-athletes
and coaches, as well as the support staff that help administer the athletic program.

The Shasta College athletic program is in full compliance with all of the rules and regulations set
forth in the Commission-en-Athleties-and-California Community College Athletic Association
Constitution and Bylaws.

Board Reviewed 1/20/10
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Reference:  Education Code Section 76300 et seq.; Title 5 Section 58520; ACCJC
Accreditation Standard I.C.6

The Board authorizes the following fees. The Superintendent/President shall establish proce-
dures for the collection, deposit, waiver, refund, and accounting for fees as required by law. The
procedures shall also assure those who are exempt from or for whom the fee is waived are

properly enrolled and accounted for Fee amounts shall be appreveel—by—the—Bea%d—ef—'FFuetees

shaH—beepubhshed in the coIIege catalogs and schedules

Enroliment fee: Education Code Section 76300
Each student shall be charged a fee for enrolling in credit courses as required by law.

Baccalaureate Degree Pilot Program fee: Title 5 Section 58520

Each student shall be charged a fee in addition to an enrollment fee for upper division course-
work in a baccalaureate degree pilot program.

Course Auditing fees: Education Code Section 76370

Persons auditing a course shall be charged a fee not to exceed $15.00 per unit per semester as
approved by the Board. The fee amount shall be adjusted proportionally based upon the term
length. Students enrolled in classes to receive credit for 10 or more semester credit units shall
not be charged this fee to audit three or fewer units per semester.

Health fee: Education Code Section 76355

The Superintendent/President shall present to the board for approval a fee to be charged to all
students for student health services and adopt procedures that exempt certain qualified stu-
dents from this fee pursuant to Education Code 76355 and 76300.

The District will charge the maximum allowable fees as approved by the Chancellor’s Office in
accordance with the Education Code. Changes in the maximum allowable fee will be reported
to the Board of Trustees and the Student Senate prior to implementation.

Parking fee: Education Code Section 76360

Students using parking services shall be required to pay a fee. The Superintendent/President
shall present to the Board for approval a fee to be charged to all students for parking.

Instructional materials: Education Code Section 76365; Title 5, Section 59400 et seq.

Students may be required to provide required instructional and other materials for a credit or
non-credit course, provided such materials are of continuing value to the student outside the
classroom and provided that such materials are not solely or exclusively available from the Dis-
trict.
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Physical Education facilities: Education Code Section 76395

Where the District incurs additional expenses because a physical education course is required
to use non-district facilities, students enrolled in the course may be charged a fee for participat-
ing in the course. Such fee shall not exceed the student’s calculated share of the additional ex-
penses incurred by the District.

Student Representation fee: Education Code Section 76060.5

The Student Representation Fee is a voluntary two dollar donation collected at the time of regis-
tration for purposes of providing student governmental affairs representatives the means to
state their positions and viewpoints before city, county, district, and state government as well as
other state agencies.

Student Transportation costs: Education Code Section 76361

Students shall be charged a fee for the purpose of recovering transportation costs incurred by the
district for services provided by common carriers to students. The Superintendent/President shall
present to the Board for approval a fee to be charged only to students who use the transportation
services, unless a vote of the students in accordance with the Education Code establishes other-
wise.

Transcript fees: Education Code Section 76223

The District shall charge a reasonable amount for furnishing copies of any student record to a
student or former student. The Superintendent/President is authorized to establish the fee,
which shall not to exceed the actual cost of furnishing copies of any student record. No charge
shall be made for furnishing up to two transcripts of students’ records, or for two verifications of
various records. There shall be no charge for searching for or retrieving any student record.

International Students Application Processing fee: Education Code Section 76142

The District may charge students who are both citizens and residents of a foreign country a fee
to process his or her application for admission.

This processing fee and regulations for determining economic hardship may be established by
the Superintendent/President. The fee shall not exceed the lesser of: 1) the actual cost of pro-
cessing an application and other documentation required by the U.S. government; or 2) per-stat-
utea- one hundred dollars ($100) non-refundable processing fee, as approved by the Board of
Trustees, which shall be deducted from the tuition fee at the time of enroliment.shal-be-applied

to-the-student's-tuition-upon-registration-
Child Care fee: Education Code Sections 79121 and 66060 et seq.

The fee for child care provided by the Child Development Center will be set annually by the
Board of Trustees.
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Reference:  Education Code Sections 72620; Title 5; Section 51018; ACCJC Accredita-
tion Standard Il.C.5

Counseling/advising services are an essential part of the educational mission of the District.

The Superintendent/President shall assure the provision of counseling/advising services includ-
ing academic, career, and personal counselingfadvising related to the student's education.

Counseling/advising shall be required for all first time students enrolled for more than six units,
students enrolled provisionally, and students on academic or progress probation.

See Administrative Procedure 5110

Board Approved 4/09/03

Reviewed by the Board Ad Hoc Committee on Policy 5/13/09
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Intercollegiate Athletics BP 5700

Reference: Education Code Sections 78223, 66271.6, 66271.8 and 67360 et seq.;

20 U.S. Code Sections 1681 et seq.; COA-Constitution-and-Bylaws, Title-IX-
Education-Amendments-of1972;: ACCJC Accreditation Standard 11.C.4

The District shall maintain an organized program for men and women in intercollegiate athletics.
The District will offer opportunities for participation in athletics equally to male and female
students consistent with state and federal law.

The District-Superintendent/President shall assure that the athletics program complies with state
law, the California Community Celleges-College Athletic Association (CCCAA) Commission-on
Athleties Constitution and Sport Championship Handbookss-Guides, and appropriate
Conference Constitution regarding student athlete participation.

See Administrative Procedure 5700
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Shasta College Institutional Assessment Plan

1. Shasta College Mission Statement

Shasta College provides a diverse student population with open access to undergraduate educational
programs and learning opportunities, thereby contributing to the social, cultural, creative, intellectual,
and economic development of our communities. The District offers general education, transfer, and
career-technical programs, and basic skills education. Shasta College provides opportunities for students
to develop critical thinking, effective communication, quantitative reasoning, information competency,
community and global awareness, self-efficacy, and workplace skills. Comprehensive student services
programs and community partnerships support student learning and personal development.

2. Purpose of the Institutional Assessment Plan

Assessment processes are integral to accomplishing the Shasta College Mission, an essential component
of which are the seven Institutional Student Learning Outcomes identified by the college as key
competencies that define a quality education. The fundamental purpose of assessment processes at
Shasta College is to improve teaching and learning. The purpose of this document is to:

e Explain the philosophy and guiding principles that guide learning outcomes assessment
at Shasta College

e Document the assessment practices for Shasta College

o Define roles, responsibilities and timelines for outcomes and assessment activities

e Provide a structure and reference for campus-wide outcomes and assessment efforts

The Institutional Assessment Plan is a living document that will be reviewed and revised as necessary by
an Institutional Assessment Task Force periodically formed for that purpose, whose membership shall be
appointed by College Council. This consistent review process ensures that Shasta College assessment
efforts are continually adapting and improving to meet the needs of the institution.

3. Philosophy and Guiding Principles for Instructional Learning
Outcomes

Integrated Assessment Planning at Shasta College: Dialog and Improvement across Campus

Integrated assessment ensures that all Shasta College employees directly involved in student learning
and success regularly evaluate their practices and improve them when necessary. Periodic assessment
focuses on what is best for our students, helping to increase student learning and success and narrow
achievement gaps. Faculty, Student Support Services and Library Services work together to assess and to
ensure that instruction, resources and processes support student learning.





Assessment: Success through Integration of Outcomes

An institutionally integrated approach to learning outcomes assessment encourages instructors to
design curriculum to meet institutional student learning outcomes (ISLOs). A thoughtfully aligned
assessment plan can improve teaching and learning at Shasta College while clarifying the connections
between learning outcomes for individual courses, programs, and the institution.

Shasta College Outcomes Assessment defined:

Learning outcomes assessment is an intentional, collaborative and systematic practice of
design, inquiry, and reflection to enhance students’ learning at the course, program, and
institutional level.

Learning outcomes are not course grades and are not necessarily synonymous with course objectives.
Learning outcomes assessment is only one component of a reflective, comprehensive assessment
practice. Many of the assessments already used by faculty can and should be employed to measure
specific learning outcomes. Learning outcomes assessment provides one pedagogical tool among many
for inquiry, data-gathering, and reflection on and improvement of teaching.

Guiding Principles

The “Guiding Principles of SLO Assessment” adopted in Fall 2010 by the Academic Senate for California
Community Colleges provide the philosophical framework for Learning Outcomes Assessment at Shasta
College.

Principle One: Faculty have the primary responsibility for developing assessment tools and
determining the uses of data that are collected, and therefore faculty engagement and active
involvement in SLO assessment is essential.

Principle Two: Outcomes assessment is a process that should involve all appropriate
participants at each level of the college, not just select groups or individuals.

Principle Three: SLOs and SLO assessment should be connected to the overall culture of the
college through the college vision or values statement, program review processes, and college
curriculum, planning, and budgeting processes.

Principle Four: SLOs should be clearly mapped and aligned throughout a course sequence and
among various levels (course, program, institution) to achieve the most efficient and effective
assessment.

Principle Five: SLO assessment should be as authentic as possible and should be minimally
intrusive to the educational experience of students and the instructional planning and
performance of faculty.

Principle Six: Rather than relying on one assessment method for all situations, effective
assessment may benefit from a variety of methods, even within a single course, that can
respond to different learning outcomes, teaching styles, and student learning needs.
Principle Seven: Assessment data do not exist in a vacuum and must be analyzed alongside all
other factors that may impact achievement outcomes.

Principle Eight: SLO Assessment processes and grading are different but mutually compatible
activities and should complement rather than conflict with each other.





Principle Nine: Effective outcomes assessment requires a college commitment of sufficient staff
and resources.

Principle Ten: SLO assessment of student learning outcomes is a process that is separate from
faculty evaluation.

Principle Eleven: Faculty should engage in SLO development and assessment not because it is a
requirement for accreditation but rather because it is a good professional practice that can
benefit programs and students.

4. Instructional Learning Outcomes Process

An Interrelated System of Assessment
There are three levels of interrelated and linked instructional learning outcomes at Shasta College:

e ISLOs (Institutional Student Learning Outcomes) at the institutional level.
e PLOs (Program Learning Outcomes) at the program level
e SLOs (Student Learning Outcomes) at the course level

The connection between each level is explicit. That is, course-level outcomes inform program-level
outcomes, which subsequently inform institutional-level outcomes. Assessment information feeds up
from each level to the next. Reporting at the course level provides feedback to the program and
reporting at the program level provides feedback to the institution. Faculty should design course-level
assessments with the end goal in mind, considering how their course-level SLOs contribute to the
desired learning outcomes for the student at the course, program (if applicable), and institutional level;
thus, backward design principles guide the creation and assessment of course-level SLOs.





Plan Backward

Student Program Institutional
Learning Learning Learning
Outcomes Outcomes Outcomes

Teach Forward

Student Learning Outcomes

The following section includes an explanation of the assessment cycle at Shasta College, a list that
breaks down the process into easy to understand tasks, and other resources.

SLOs Defined
A course-level student learning outcome (SLO) is a statement about the knowledge, skills, attitudes, and
abilities a student is expected to have upon successful completion of a course.

SLO Assessment Process

The 2-Year SLO Cycle

The 2-Year SLO Cycle, approved in 2016 by the SLO Committee and the Shasta College Academic
Senate, provides faculty a substantial timeframe within which to reflect upon the results of their
learning outcomes assessments, dialog with others, and implement changes to their practice.

The cycle is comprised of a year of assessment (Year 1: Assessment) followed by a year of
reflection, discussion and implementation of changes to improve student learning (Year 2:
Reflection and Implementation).





YEAR 1 YEAR 2

FALL SPRING FALL SPRING

ASSESS
/ - ASSESS/ REFLECT IMPLEMENT

REPORT REPORT

ASSESS REFLECT. IMPLEMENT, CHANGE

Year 1: Assessment

In the first year, instructional faculty use SLOs to assess student learning at the course level. Each course
has a unique learning outcome and assessment process designed by faculty who teach the course. In the
assessment year, Shasta College faculty members measure their courses’ student learning outcomes
then input their findings in the assessment management system for further pedagogical reflection,
discussion, collaboration, improvement, and inquiry during Year 2.

Year 1 Tasks: Assess Student Learning Outcomes and Input Findings

1. Task 1: Individual faculty administer the course SLO assessment and record their data in the
assessment management system. Each course has unique learning outcomes and assessment
processes. Outcomes data is entered when grades are submitted, for later reflection, discussion,
collaboration, improvement, and inquiry.

2. Task 2: Faculty reads and reviews the course SLO during the assessment year to make sure they
are effective and yield meaningful information about student learning at the course level. When
faculty make changes to the SLO, they are made according to guidelines in the Learning
Outcomes Handbook.

3. (Optional) Specialized SLO Assessment Project: In addition to regular SLO assessment, faculty
can propose an individual or collaborative SLO assessment that differs from the mutually agreed
upon department or course assessment. Faculty Inquiry Groups also can be formed to propose
a specialized assessment project to improve student learning, pedagogy, and assessment.
Faculty assessment projects can make SLO work and pedagogical inquiry meaningful,
collaborative, and personally relevant.





Year 2: Reflection and Implementation

In the second year, the institution focuses on reflection and improvement. During SLO Discussion Days,
optional FLEX activities for faculty, and faculty-initiated department or program-level meetings, faculty
reflect on all levels of student learning: the course level, the program level, and the institutional level.

During Year 2, faculty members focus on pedagogical reflection, discussion, collaboration, improvement,
and inquiry. Faculty members review data from student learning outcomes from year one. Faculty
members also reflect on course assessments and course design to identify, discuss, or develop specific
strategies for improving student learning at the course level. Ideas generated during Year 2 are reported
in the assessment management system for further pedagogical reflection, discussion, collaboration,
improvement, and inquiry. These findings help inform stakeholders and inform strategies for improving
learning at the course, program, degree, and institutional level.

Year 2 Tasks: Reflection and Implementation

1. Task 1: Reflect on student learning assessment outcomes from Year 1, and the proposed
changes to course assessment or pedagogy. The following prompts can serve as starting points
for conversations and reflection:

i.  What changes to pedagogy did you make in the course?
ii.  What changes to assessment did you make in the course?
iii. Did these changes affect student performance? How?
iv.  What changes could be made to improve performance?
v.  What factors might contribute to the success rates of your students that were not
captured in the SLO?

2. Task 2: Input ideas generated during Year 2 in the assessment management system for further
pedagogical reflection, discussion, collaboration, improvement, and inquiry when they are
completed, or when grades are submitted for the semester.

3. Task 3: Participate in SLO reflection, discussion, collaboration, improvement, inquiry, or
professional development. In order to help our institutional community understand trends and
patterns in student achievement or growth, faculty may attend an SLO Discussion Day, attend an
SLO related conference or symposium, attend an SLO department meetings, or participate in
specialized SLO assessment projects, or Faculty Inquiry Group (FIG).

4. (Optional) Develop New Specialized SLO Assessment Project: In addition to regular SLO
assessment, faculty can propose an individual or collaborative SLO assessment that differs from
the mutually agreed upon department or course assessment. Faculty Inquiry Groups also can be
formed to propose a specialized assessment project to improve student learning, pedagogy, and
assessment. Faculty assessment projects can make SLO work and pedagogical inquiry
meaningful, collaborative, and personally relevant.





Support for Instructional Assessment:
The following section includes a list of resources and on-campus professional development
opportunities that faculty can use to help them complete all stages of the assessment process.

e Learning Outcomes Handbook

e Learning Outcomes Resource Center

e SLO Division Liaisons. Contact your Division Liaison with questions about SLO processes,
deadlines, or resources.

e SLO Coordinator(s)

e SLO Committee

e Assessment Management System Data Input Sessions. During the assessment year, there will
be guided sessions for faculty who would like to get help uploading the current SLO data into
the assessment management system or finding and accessing past data.

e FLEX SLO professional development opportunities.

Program Learning Outcomes

PLOs Defined

A program learning outcome (PLO) is a measurable statement about the knowledge, skills, attitudes, and
abilities a student is expected to have upon successful completion of requirements for the degree or
certificate.

PLO Process

e Learning outcomes work is an inquiry-based practice that helps program faculty understand and
improve student learning. PLO results will be reported in program reviews every two years in a
brief narrative.

e SLOs are mapped to PLOs so that assessments of course outcomes lead to program assessment

e Success indicators are designated for each program outcome (such as 85% of sections report
individual outcomes are being met)

e Faculty may choose to create supplemental assessments for program level outcomes, such as a
capstone project with a separate rubric, if doing so meets program needs

e Program faculty will have access to tools and resources that provide useful aggregate data, to
include aggregate level course success and retention information (disaggregated by
demographics and mode of instruction), fill rates, and mode of instruction

e Program faculty may decide to review their curriculum as part of the program review cycle
rather than relying on the mandatory curriculum review cycle

Institutional Student Learning Outcomes

ISLOs Defined

Institutional Student Learning Outcomes (ISLOs) are statements about the knowledge, skills, attitudes,
and abilities a student is expected to develop as a result of their total experience with any aspect of the
college, including courses, programs, and student services. ISLOs help to clarify our mission to ourselves
and our students.





Shasta College ISLOs
Shasta College assesses the following seven ISLOs (See Appendix A for additional ISLO details):

1. Critical Thinking
Critical thinking is the ability to comprehend, communicate, or engage in problem-solving or
strategy-building techniques.

2. Information Competency
Information competency is the ability to find, evaluate, use and communicate information in all
its various formats.

3. Effective Communication
Effective communication is the ability to effectively use written, oral and nonverbal
communication.

4. Quantitative Reasoning
Quantitative reasoning is the ability to use appropriate mathematical methods.

5. Self-Efficacy
Self-efficacy is the confidence and ability to perform the courses of action required to effectively
meet personal, social, academic and professional goals.

6. Workplace Skills
Workplace skills provide the ability to perform effectively at work.

7. Community and Global Awareness
Community and global awareness includes an understanding of community and global issues and
cross-cultural awareness.

ISLO Process

e All PLOs are mapped to ISLOs, so that program-level data show connections to the mission of
the College

e At least one SLO from each course is mapped to one ISLO so that all courses have a connection
to the mission of the College

e ISLOs are assessed regularly with a methodology best suited for each ISLO; examples include
student survey, mapping, focus groups, faculty surveys, artifact-driven projects, etc.

e Indicators for achievement are designated

4. Roles and Responsibilities

Faculty
Learning outcomes assessment encourages intentional and effective design practices that ask faculty to
consider how their course assignments lead to the knowledge, skills, abilities, or attitudes students





should gain from a specific course, as well as how course outcomes align with program and institutional
outcomes. To this end, faculty play a crucial role and have a variety of responsibilities in instructional
learning outcomes assessment. This systematic process provides one means of pursuing excellence in
the classroom through consistent assessment and subsequent improvement.

Year 1:

Year 2:

Assessment

Administer SLO assessments to students to assess rates of student success in acquiring the
course SLOs (the core knowledge, skills, attitudes and abilities expected upon successful
completion of the course)

Submit SLO assessment results for each course section for future discussion and accreditation
compliance, including the rates of success and a summary analysis of the results.

Courses taught "off-cycle" (in non-assessment years) should be assessed in the year they are
taught

Reflection and Implementation

Implement improvements at the course level by reflecting on results for each course either
individually and/or in dialog with other instructors

Submit reflection results individually and/or in dialog with other instructors

Ongoing:

Develop and review course-level SLOs and assessments

Consult resources such as the Learning Outcomes Resource Center, Institutional Assessment
Plan, and Shasta College Learning Outcomes Handbook as necessary

Participate in optional SLO Discussion Days, Faculty Inquiry Groups (FIGs), or professional
development in assessment

Provide representation on the SLO Committee and other learning-outcomes-related work
groups

Collaborate with colleagues to analyze, adjust, and improve all aspects of course design,
delivery, and services based on assessment results

Participate in optional ISLO faculty inquiry groups or campus-wide assessments

Program Review:

Review and report PLO results during each 2-year Program Review cycle
Complete the program review in collaboration with the Program Review Committee every two
years, according to established criteria

SLO Coordinators

The SLO Coordinators are responsible for providing leadership and guidance to faculty and staff for the
development, assessment, and ongoing sustainability of student learning outcomes at the course,
program, and institutional levels. The role of the student learning outcomes coordinators includes:

Serve as co-chair of the SLO Committee and take a leadership position in related goal-setting
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e  Work collaboratively with the Division Liaisons, the SLO Committee, and Research staff to
ensure learning outcomes goals are achieved

e Coordinate with Academic Senate and College Council to update and maintain currency of the
Institutional Assessment Plan (IAP).

e Provide educational and training activities pertaining to the assessment of student learning
outcomes for faculty

e Provide training for faculty on the assessment management system

e Maintain the SLO Committee webpage, the Learning Outcomes Resource Center, and other
online college resources related to assessment

e Regularly update the Vice President of Instruction, the Academic Senate, and other groups on
assessment goals and progress

e Keep current on assessment policies and practices at the state and local level and actively
disseminate this knowledge to faculty, staff, and administrators on a regular basis.

e Keep current on accreditation requirements related to learning outcomes assessment and work
to align campus-wide assessment practices with those requirements

SLO Committee

The Student Learning Outcomes (SLO) Committee is a standing subcommittee of the Academic Senate.
The Academic Senate, acting through the Executive Committee, relies primarily upon the
recommendations of the SLO Committee for matters concerning Learning Outcomes. The SLO
Committee fulfills the following functions:

e Provide structure and support for the successful completion of learning outcomes assessment
work each cycle year by sponsoring assessment-related workshops, answering questions, and
directing faculty to relevant resources.

e Provide guidelines and standards for the implementation of the SLO Cycle at the course,
degree, certificate, and institutional level.

e  Provide resources in support of the SLO process and to assess needs for additional campus-wide
resources in support of the SLO process, making recommendations and requests, as appropriate.

e Initiate campus-wide communication on the SLO process, including dissemination of
information as well as interactive dialogue.

e Report out during division meetings on the activities of the SLO Committee, assessment-related
professional development opportunities, and campus assessment activities

e Research and make recommendations on the inclusion of SLOs into institutional decision-
making processes.

SLO Division Liaisons

SLO Division Liaisons are faculty who receive comprehensive training in assessment practices in order to
assist division faculty members with learning-outcomes-related tasks. Placing a compensated liaison in
each division, a standard practice at many colleges nationwide, ensures departmental learning
outcomes and assessment phases are ongoing and sustainable in all divisions and supports a faculty that
maintains currency in assessment practices. The SLO Division Liaisons’ responsibilities include:

e Assist Area Coordinators in their division with questions surrounding learning outcomes
assessment.
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e Support division faculty with SLO training opportunities

Help train new division faculty on SLO reporting processes and expectations

Assist with division-related activities and planning for SLO Discussion Days

Attend SLO meetings as necessary

Relay faculty feedback regarding assessment projects to the SLO Coordinator and Committee

Department/Area Coordinators

As faculty who provide support and guidance for their area faculty members on a regular basis, area
coordinators are in a unique position to support faculty with assessment-related questions to the
appropriate resources. Area coordinators may assist area faculty with learning outcomes in the
following ways:

e Direct faculty with assessment-related questions to the SLO Division Liaison and/or SLO
Coordinator

e Support the coordination of assessment efforts for individual departments or areas

e Support area faculty's submission of course-level assessment results

e Periodically review mapping of SLOs/PLOs/ISLOs in individual departments or areas and connect
area faculty to resources (SLO Coordinator, Division Liaisons) who can assist with mapping as
necessary

Deans
As academic administrators tasked with the daily operations of a division, Deans can support
institutional assessment in the following ways:

e Ensure time at division meetings for assessment-related updates

e Support and disseminate professional development opportunities related to assessment

e Ensure new faculty receive information about assessment duties and request appropriate access
for new hires to the Assessment Management System

Academic Senate
The role of the Academic Senate in relation to learning outcomes includes:

e Shasta College relies primarily on the advice of the Academic Senate in the development of
policies and procedures surrounding SLOs, PLOs, and ISLOs

Office of Research and Institutional Effectiveness
Responsibilities related to outcomes assessment include:

e Provide timely and comprehensive information to faculty, liaisons, divisions, campus and
community regarding data trends

e Provide adequate staffing to support faculty research-based inquiry, including the support of
learning outcomes assessment

e Provide timely and relevant data in support of program review, area planning, and resource
allocation

e Provide adequate staffing to support faculty in navigating the Assessment Management System

e Perform additional assessments based on faculty need including focus groups, surveys, etc.
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e Support Faculty Inquiry Groups to promote reflection and discussion towards continuous
alignment and improvement of learning outcomes and assessments

Program Review Committee

The Program Review Committee (PRC) regularly reviews all academic programs offered by the district.
Programs are reviewed every two years (with the exception of university studies and general studies),
and all programs come before the PRC every other cycle (thus, every four years).

e Review Program Reviews every other cycle (i.e., every four years).
e Review and discusses a program's PLO assessment results as one component of the program's
efforts to improve student learning.

Student Services SAO/SSLO Liaison

e Coordinate outcomes assessment among Student Services areas

e Collaborate with the Research Department on developing assessment instruments

e Provide information for yearly outcomes assessment report to Academic Senate and College
Council

5. Library and Student Service Outcomes

Library Outcomes

Library Services Student Learning Outcomes (Library SLOs) and Process

A Library Student Learning Outcome is a statement about the knowledge, skills, attitudes and abilities a
student is expected to have upon successfully participating in instructional activities associated with the
library (primarily library instruction sessions).

e Datais collected as part of the instructional program and entered into the assessment
management system yearly.

e Librarians meet to discuss aggregate data and means of improvement as part of the yearly
planning process.

Library Service Area Outcomes and Process

Library service area outcomes are designed to support student success and improve institutional
effectiveness. Service area outcomes focus primarily on student, faculty and staff satisfaction of
services.

e Library service area outcomes are assessed primarily through a semiannual survey to students
and the institutional climate survey.

Library ISLO Process

e SAOs/SLOs are mapped to ISLOs.
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Student Services Outcomes

Service Area Outcomes (SAQOs)

Service Area Outcomes occur across campus and are designed to assess and improve institutional
effectiveness. SAOs measure the extent to which the services within specific areas support the pathway
to student success. Often, a SAO is a statement about what a customer will experience or receive as a
result of a given service. A customer can be anyone receiving a service, including students, faculty, staff
or community members.

Each service area should have outcomes defined that focus on either:
¢ aprocess, which focuses on services being provided efficiently, accurately and equitably, OR
¢ client satisfaction, which focuses on support being provided by the program/department in a
satisfactory manner

Student Services Learning Outcomes (SSLOs)

A Student Services Learning Outcome (SSLO) is a statement about the knowledge, skills, attitudes and
abilities a student is expected to have upon successful completion of a student services activity (e.g.
counseling appointment, orientation, assessment, field trip).

SAO/SSLO Process

The following Student Services departments gather SAO/SSLO data each fall through a common survey:

e Admissions and Records / Financial Aid e Sci-Fi
(One-Stop) e Student Success Center
e Assessment Center e Transfer Center
e CalWORKS e TRIO - Student Support Services
e Counseling Center e Veterans Center
e Enrollment Services Office e Gateway to College
e EOPS/CARE e UMOIJA
e PACE e STEP-UP

Individual departments may develop separate instruments to gather SAO / SSLO data at the time of
service (e.g. Transfer Center field trips, Counseling department surveys, One-Stop “point of service”
surveys, etc.) Foster and Kinship Care Education, Student Housing, Student Life, TRIO Talent Search and
TRIO Upward Bound will gather SAO/SSLO data as appropriate to the individual programs.

SAOQO/SSLO training will be provided during Student Services Council meetings each semester.
Administrative Secretaries receive additional training to support reporting in the assessment
management system. The AVP/Dean of Enrollment Services serves as the liaison to the SLO Coordinator
and SLO Committee.
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Fall Assessment

The primary means of data for outcomes will be derived from a common survey distributed to
all students in the fall.

SAO/SSLO assessment results are reported and entered in the assessment management system
by the beginning of the spring term.

Spring: Reflection and Implementation

Student Services faculty and staff dialogue about outcome results and discuss needed changes.
A summary of these conversations is reported through Student Services Council and the
“application of results” are noted in the assessment management system by the end of each
spring term.

When necessary, Student Services faculty and staff will propose changes to SAOs or SSLOs,
assessments, and/or service design to the Student Services Council. The Student Services
Council will review and approve recommended changes.

SAO/SSLO results will inform annual area plan initiatives the following fall. Reassessment will
occur the following fall — after the implementation of updated services or processes.

The SLO Committee provides the guidelines for reflection year reporting—a narrative form that
explains how Student Services faculty and staff will "close the loop" of assessment in individual
departments by implementing any necessary changes and re-assessing.

Student Services faculty and staff revisit SAO/SSLO - ISLO mapping and adjust as needed and use
the backward design process to guide changes.

ISLO Process

SAOs/SSLOs are mapped to ISLOs. Student Services will collaborate with the SLO Committee to
assess applicable ISLOs.

Department Review:

e Departments will complete department reviews every two years. SAO/SSLO results will
be aggregated and reported each review cycle. The first department review will be due
fall 2019 and every two years thereafter.

e Department reviews will inform annual area plan initiatives. The results of annual area
plan assessments will be included in department reviews

The following departments will complete department reviews and may submit annual area plan

initiatives:
e Admissions and Records / Financial Aid e PACE
(One-Stop) e Student Housing
e Assessment Center e Student Life
e CalWORKS e Student Success Center
e Counseling Center e Transfer Center
e Enrollment Services Office e TRIO Student Support Services
e EOPS/CARE/SCI*FI e TRIO Talent Search

Foster and Kinship Care Education e TRIO Upward Bound
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e STEP-UP e Trinity and Intermountain Student
e Gateway to College Services
e Tehama Campus Student Services

6. Accountability

Yearly reporting on the status of assessment efforts at the institution and a periodic review of the
Institutional Assessment Plan will help to ensure the currency and efficacy of assessment practices at
Shasta College.

e Avyearly report by the SLO Coordinators, with input from SLO Committee and Program Review
Committee and Student Services, will be presented to the Academic Senate and College Council,
highlighting the year's assessment activities, outcomes work done by the coordinators and
committee over the year, and any special faculty assessment projects

e Periodically, the effectiveness of the Institutional Assessment Plan will be reviewed by an ad hoc
Institutional Assessment Task Force formed by College Council, to report to Academic Senate
and College Council

e Faculty surveys and/or focus groups may be conducted as necessary to ensure continuous
improvement of the process

7. Requirements for Implementation of the IAP

The following requirements have been identified by the Institutional Assessment Task Force, in
consultation with the SLO Committee, as necessary for the implementation and success of the
Institutional Assessment Plan. This section is unique to the first edition of the Institutional Assessment
Plan.

1. Compensated division liaisons for all academic divisions (5 faculty, each with a 10-hr
stipend/semester)

2. Faculty FLEX hours (from the floating 42) for any assessment-related activities, including
workshops, FIGs, etc., not directly related to the actual assessment and submission of
assessment results.

3. Consistent training on assessment practices for faculty and staff, including the creation of easily
accessible, online explanatory resources for new and existing employees.

4. Consistent timelines and expectations disseminated to all faculty and staff responsible for
student learning and success

5. Assessment Management System Requirements

e Data visualization tools that chart/graph outcomes over longer periods (multi-year) for
faculty courses and allow faculty to see aggregate data from multi-section courses they
teach

e A personalized faculty dashboard in which individual faculty can readily see and find
results from their own courses, easily identify tasks that need to be completed for the
current semester, etc.
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e Asystem that aggregates data so that assessments at the section SLO aggregate to the
course level, course level data aggregates to the program level, and program level data
aggregates to the institution level

e SLOs recorded at the section level so that data can be disaggregated for meaningful
analysis and to meet accreditation standards

6. Institutional Assessment Task Force periodically formed by College Council to review the IAP and
assess our campus-wide assessment efforts (both instructional and student-services sides).
7. Adequate staffing in Research to support faculty and staff outcomes assessment

Appendix A

The following guidelines outline the meaning and intent of the seven different ISLO categories, are not
meant to be comprehensive, and may be changed and/or enhanced as the need arises. The Academic
Senate oversees the development and evolution of these guidelines.

1. Critical Thinking is the ability to comprehend, communicate, or engage in problem-solving or
strategy-building techniques. This includes but is not limited to the ability to:

Think Creatively:
e Apply principles to new situations
e See relationships between different situations
e Brainstorm effectively

Analyze:
e Compare and contrast ideas, concepts, and principles or theories
e Apply logical reasoning to draw conclusions
e Analyze arguments, assumptions and methods

Solve Problems:
e Understand and analyze the problem
e Analyze the issues surrounding the problem
e (Clarify goals
e Make decisions and evaluate results

2. Information Competency is the ability to find, evaluate, use, and communicate information in
all its various formats. This includes but is not limited to the ability to:

Research:
e Recognize and articulate the need for information
e Determine information requirements in various disciplines for research questions,
problems, or issues
o Identify potential sources of appropriate and credible information
e Locate and retrieve information using available information tools and technology

Evaluate Information:
e Organize information
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e Evaluate retrieved information on the basis of reliability, accuracy, authority,
appropriateness, timeliness, and point of view or bias

e Recognize statistically sound information

e Interpret and synthesize information

e Make inferences from valid data

3. Effective Communication is the ability to effectively use written, oral, and nonverbal

communication. This includes but is not limited to the ability to:

Read:
e Comprehend written information
e Compare and contrast

Write:
e Convey accurate information in writing
e Express thoughts, ideas, and feelings using civil discourse
e Edit and revise written work

Listen Actively:
e Ask meaningful questions
e Respond appropriately

Present/Converse:
e Construct oral messages appropriate to particular communication situations
e Participate effectively in discussions
e Express thoughts, ideas, and feelings using civil discourse

Advocate:
e |dentify key points in a dispute
e Identify and rank relevant values
e Conduct effective cross-examinations, both as questioner and respondent
e Construct valid arguments using the appropriate stock issues
o Identify weaknesses in an opponent’s position and refute them
e Respond and rebut attacks or criticism of one’s position

Quantitative Reasoning is the ability to use appropriate mathematical methods. This includes
but is not limited to the ability to:

Measure:
e Identify the accuracy of the measuring device
e Estimate the uncertainty associated with measured quantities
e Use standard statistical conventions for assigning a value to a measurement

Compute:
e Use basic mathematics to perform mathematical operations
e Estimate answers using reasonable strategies
e Use significant figures appropriately when operating with measured quantities
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e Estimate uncertainty of a dependent quantity by error propagation of its variables
e Use a calculator to evaluate expressions

Solve Problems:
e Interpret the problem
e Make a plan and decide which mathematical model to use
e Use appropriate mathematical methods to arrive at the correct answer
e Recognize the limits of different mathematical methods
e Check solutions for reasonableness

Read and Interpret Data:
e Interpret graphs, tables, charts, and text to extract data
e Make inferences from valid data
e Use graphing technology to analyze and predict behaviors

Self-Efficacy is the confidence and ability to perform the courses of action required to
effectively meet personal, social, academic, and professional goals. This includes but is not
limited to:

Self-Awareness and Accountability:
e Recognize and accept consequences of decisions
e Be aware of and take control of one’s own learning
e Meet deadlines and complete tasks
e Commit to lifelong learning
e Recognize strengths and weaknesses

Physical Health:
e Manage personal health and well-being

Workplace Skills provide the ability to perform effectively at work. They include but are not
limited to:

Technological Skills:
e Select appropriate technology
o Apply technology to a task
e Maintain and troubleshoot equipment

Teamwork:
e Negotiate
e Participate as a member of a team
e Resolve conflict

Workplace Effectiveness:
e Time Management
e Knowledge of industry standards
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7. Community and Global Awareness includes an understanding of community and global issues
and cross-cultural awareness. This includes but is not limited to:

Cultural Awareness:
e Understand the perspectives of diverse groups
e Appreciate the contributions of diverse groups
e Respect the needs, difficulties, and rights of diverse groups

Civic Awareness:
e Appreciate the importance of public service
e Understand the grounds of civic duty

Environmental Awareness:
e Understand current environmental issues





