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BUDGET COMMITTEE MEETING 
Mar. 20, 2019 -- 2:00-3:30 p.m. 

Board Room 
MINUTES 

 
CALL TO ORDER:  The meeting was called to order at 2:04 p.m. by Committee Chair, Morris Rodrigue.   
ROLL CALL:   

x Jill Ault x Katie Littlepage x Morris Rodrigue  Student Rep. 

x Don Cingrani  Sue Loring  Kathy Royce   

x Crystal Mair  Tom Masulis x Susan Schroth   

 
APPROVAL OF MINUTES:  None 

PUBLIC COMMENTS:  None  

REPORTS:  None 

 

DISCUSSION/ACTION:  

A) State Budget Update (Handouts) 

Morris said as things change at the state level it gives us the opportunity to do some projections. 

Exhibit C –CCC 2018-19 First Principal Apportionment (P1). 

The numbers in P1 can change over the year, but this tells us current numbers based on what we have put in 

the system for our FTES and our metrics. This would be the level we would be funded at this point in time, 

keeping in mind this report is all unrestricted general fund dollars.  The good news is that we did well on the 

metrics.  The state projected on the 2017-18 metrics and we budgeted on 2016-17 metrics. The 2017-18 

metrics outperformed.  What this means is that based on the new funding formula, and if it holds we would 

have a TCR of $47.2M. 

The bad news is the state under estimated with the new funding formula, and we have less property taxes 

coming in. The state is approximately under projection $324M on the income side, which about $180M of that 

number is property tax. In addition, the state has under projected the costs of the funding formula.  Therefore, 

according to the current projections we may not get all our funding. 

In a normal year the state applies a shortfall percentage equally to each school.  This year they have a serious 

concern about the fact that they promised each school they would get funded based on the 2017-18 TCR plus 

COLA. But if we look at the dollars currently projected there just isn’t enough projected to fully fund the formula.  

Without an increase in property tax collections our budget would be approximately $43M, and there was also 

an error on the form in terms of how they initially presented the new funding formula.  If the $180M in property 

taxes comes in they will start applying that across the board to every school. The property tax shortfall is 

across the state. 

Morris said the only thing he has confidence in is receiving $43M and some property taxes dollars. This does 

not affect this year too much, but it makes it more challenging looking to next year.  There will need to be 

structural changes at the state level down the road. 

Susan asked what the current fund balance is. Morris said it is approximately $10.5M.  
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We are budgeting $44M and we have no idea what next year is going to look like. With this information, we will 

be more cautious when building the budget.  Jill said that if PG&E files bankruptcy, it could affect us.  

B) Multi Year Projections (Handouts) 

Morris said he has been adjusting the numbers using what we currently have budgeted, and explained that the 

multi-year projection worksheets are used as a decision making tool, and showed several different scenarios. 

Morris said we can assume COLA and salary raises for future years, and also assume the under budget/deficit 

factor. Health care costs go up or down only if we add or reduce staff, or if the District and the union negotiate 

raising the cap. The projection is based on the assumption that the current staffing levels are flat.  The 

committee had an in-depth discussion regarding different scenarios using the multi-year project tool. 

Morris also gave an overview of a graph showing a trend in 2018-19. The blue line show the loss, and the 

orange line shows the decline for the ending fund balance.   This is assuming a 2% COLA, and the reason it is 

staying flat is the continued increase cost for STRS and PERS.  The majority of the budget resides in salaries 

and benefits, approximately 83%.  We are hopeful that we will get more than what we budgeted, but we never 

fully know until the state budget passes in June. 

Susan asked how confident Morris is about capturing all the metrics with the new funding formula. Morris said 

he is very confident.   

C) ACCJC Report 

The ACCJC Report is a yearly report.   The ACCJC requests information about audit reports, the OPEB Trust, 

cash balance and cash position. Most of the data is fixed, and pulled from other reports.  Because this is 

considered a status report the ACCJC only asks questions if there is an indication of a problem. The full report 

should be available for discussion at the next meeting. 

 

OTHER/ANNOUNCEMENTS: None  

 
ADJOURNMENT: Schroth/Cingrani- meeting ended at 2:40 p.m. 
 
NEXT MEETING: April 3, 2019 
   
Recorder, 
 

Sherry Nicholas 

Executive Assistant 
Administrative Services 
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