
Faculty Excellence Committee  
AGENDA 

March 4th, 2026 
2:00pm – 3:30pm 

Rm 264 

MISSION STATEMENT 

Shasta-Tehama-Trinity Joint Community College District empowers students and strengthens the diverse communities we 
serve. As a teaching-centered institution, we are committed to student success in the classroom and beyond. We strive to 

foster a sense of belonging and ensure that every student, regardless of background, has the resources they need to 
thrive. Through quality instruction and compassionate support, we offer career-oriented programs and transfer degrees 

to prepare students for meaningful professions and active engagement with our communities. 
 

1. Call to Order 
 
2. Approval of Minutes: 02/04/26 
 
3. Reports: 

a) Faculty Needs Assessment Report – November 2025 
b) PEAK Cohort Outcome Assessment 

 
4. Informational Items 

a) None. 
 
5. Discussion/Action Items 

a) Flex Menu 
b) IEPI PD Workgroup Recommendations 
c) Welcome Back Day Planning 

a. Budget for the year 
b. Roundtable – Fall or Spring? 

d) Annual Planning and Faculty PD  
e) Homework for next time 

 
6. Other – No action may be taken on discussions under the “other” agenda items. 
 
7. Opportunity for public comment – This portion of the meeting is reserved for people desiring to 
address the committee on any matter not on the agenda. No action will be taken under this agenda 
item. Speakers are limited to three minutes. 
 
8. Next Meeting: April 1st, 2026 
 
9. Adjourn 


