
 

Enrollment Management Meeting 
Tuesday, Feb. 12, 2019 

3:00 PM – 4:00 PM 

Room 2149 
 

AGENDA 

 
Committee Mission: The purpose of the Enrollment Management Committee is to serve as a 
collaborative clearinghouse to discuss, develop, recommend and monitor research-based strategies 
related to the recruitment, retention, completion, and support of Shasta College students in support of 
the district’s enrollment goals and Strategic Plan initiatives. This committee is advisory to the 
Instructional Council. 
 
 

1. Review Minutes 
 

2. Implementation of the 2019-21 EMP 

 Updates 

 How do we make everyone aware their responsibilities in the process? 

 Invite the responsible parties to talk about the implementation? 

 How can our committee help? 
 

3. Impact of SCFF on Enrollment Management 
 
 

4. Other? 
 

 
 

 


