
@shasta College
Student Services Council Meeting

January 25,2017 . 9:00 AM
Room 2314

MINUTES

Committee Members Present

Kehinde Adesina x Sandra Hamilton Slane X Leann Williams

X Stacey Bartlett x Tim Johnston

X Sharon Brisolara X Becky McCall

X Tina Duenas Kevin O'Rorke

X Nadia Elwood Sheree Whaley

CALL TO ORDER

The meeting was called to order by Tim at 9:08 a.m.

1. Approval of Minutes
It was moved by Sharon and seconded by Stacey to approve the Student Services Council January 11,

2017 minutes with minor changes. The motion passed unanimously.

2. Administrative Procedures / Board Policies - second reading (Attachments)
a) BP/AP 5010 - Admissions and Concurrent Enrollment

BP 5010
Change to Admissions only, strike ffi

Comments/Questions:
. ln regards to the policy Sandra shared that students with disabilities can get a

certificate of completion, instead of a diploma. Tim added that those students would
be handled as provisional.

o Sharon shared that in light of recent interactions with a potential student who is both
homeless and has significant mental health issues, how do we define who would
benefit from instruction? Tim responded that if they have a high school diploma they
would qualify, and it would not be a question.

o Becky asked about the verification process in A&R, and Tim responded that students
would self-certify. Becky then asked if during the application if students could get held
up if they do not have a diploma or equivalent, and Tim replied that would not and

they would just get flagged as provisional.
o Presumption is that most students we serve will be over 18 with high school diplomas
o Policy is broad, with some redundancy, repetition and cross over, because the league

is recommending.



Comment that the Ability to Benefit Test for financial aid went away as of June 30th

2012. Ability to Benefit Certification - if a student has attempted 6 units then a

counselor could confirm and issue certification.

Committee Approved. All in favor. Cabinet will review.

AP 5010 - Outlines Admission Process

Change to Admissions only, strike afi+€eBeurFeRlERreth+eF+

Page 1, first bullet point - Discussion in regards to indicating students returning after
an absence "must reapply to Shasta College." Comments made that a student with an

existing student lD would not want to reapply, since they would already have an

exlsting student id number, and instead would only want to update their student
information. Also change wording from "withdrew" to "dropped prior to census."

Page 2, third paragraph - Cross off €H-+R5t+u€+ieca€ffi€€r and replace with Assistant

superintendent/Vice President of lnstruction

Committee approved and all in favor.

b) AP 5011 - Admission and Concurrent Enrollment of High School and Other Young Students

Stand alone, no companion BP (Attachments)

Modest recommendations
o 2.7.3 strlke
. 6.0 Access and Academic Rigor "in accordance with the approved course outline."

Comments and Questions:
. Sandra stated that lots of parents of students who are minors don't understand why

college staff can't talk to them. Suggested it would be helpful to add language
regarding this issue. lt was noted that it is mentioned on the Special Admit form, but
needs to be included in the policy. Tlm stated he would work with the language via
email and include.

. Suggested to also include note regarding controversialinformation and sensitive
content, because it is different from rigor. Course content is not adjusted, and is

intended for adults. Stacey shared as an example that Argumentation and Debate can

be affected, as sometimes controversial topics are addressed. Stacey shared that
Cathy Anderson is the Academlc Senate President and dialogue at the last Academic
Senate meetinB, including content related to academic freedom, controversial topics
of politics and religion, and advising staffto include ratings for courses, was discussed.

. Sandra noted that minors cannot get services from Health & Wellness without
parental permission

o Tim asked for confirmation, that once the FERPA piece was addressed, as well as the
sensitive content piece, if that worked for everyone. The committee confirmed.

c) AP 5055 - Enrollment Priorities (Attachment)

Change wording - All new students must be matriculated in order to er{ey receive
priority registration.
Consistency with either using "prlority registration" or "registration priority."



. To register in Blocks 1B-Block 4 (insert the word Block before numeral4)

. correct spellinB of CaIWORKs (lower case s)

. Baccalaureate degree cohort added to the Block 2 section. Currently only 6 students in
the cohort, and capped at 35.

. Note on student athletes having priority. Given during the semester their playing on a
sports team, aims to let them make their schedule work around the sports
requirements.

1) Homeless implementation timeline
. lmplementation to take place in fall 2017.
. Sharon mentioned that there are some homeless students under 25 and

sometimes are sent over from financial aid, but there are also homeless

students who are over 25. She raised this point in consideration on whether
or not the college would consider simllar strategies for those students.

. Sandra mentioned there is an overreaching conversation regarding the
boundaries between social services and what the college can provide. There

are systems in place where a student can possibly get assistance with gas

cards and books, but we don't find housing. The college's role is to provide

priority registration and availability to showers.

3. Homeless Students
a) Method for identifying students

o Categories who have legal authority to determine a homeless students include: TR|O

Directors, Financial Aid Directors, and Homeless Services Providers.
. Tim suggested Beckyasthe point person for campus staff for referral ofthe students
o Leann will assist with maintenance of the list in A&R.
. Becky suggested information being included in Colleague.
. Both Nadia and Stacey asked about Chancellor's office interest in acquiring data

regarding homeless youth, and it was noted that having the ability to run reports
through a system like Colleague would have potentialbenefits.

. Ad hoc group to discuss and line out the criteria for certification. Becky will send out
interest to the whole group and reach out the chancello/s Office to see if they have

specific goals regarding homeless student data.
. ccc Apply also will be including the homeless student status.

b) Process for list creation / maintenance
o Becky suggested asthe point person for campus staff for referral ofthe students.
o Becky shares certified homeless student information with Leann, who will assist with

maintena nce ofthe list.
. A&R provides list to lT when necessary in order to identify students for priority

enrollment in the system.

4. Draft Summer I Fall2077 Registration Dates (Attachments)

Fa ll

o Office of instruction has to release the course schedule - want it out for a couple of weeks
before.

. Add Certified Homeless students to April 18th.

o Add Baccalaureate cohort to the April 20th.



Shasta/Northstate Promise students can register from 3:00 - 7:00 pm and that is based on an

agreement made, so that students don't skip school to reBister earlier in the day.

There is a requirement that they have to go throu8h the core matriculation for priority
registration.
An issue that comes up - those who get some kind of aid at the beginning of the month, but
have the payment plan option.
Sandra would like to attend an lT meeting to discuss when/how times are assigned to students
for registration. Tim shared that this last semester all groups were accommodated on the first
day.

Summer
. March 21't - Certified Homeless Students, (lowercase s on CaIWORKS)
o Add March 23'd - Baccalaureate Cohort

6. Druft 201.7 - 2022 Technology Master Pla n - Second Reading (Attachment)

Comments and Suggestions:
. lt was suggested at the last meeting to include the topics of Scanning and Regroup.

Becky and Leann are going to work together on the language.
o Guiding Principles - 4rh bullet - noted that it was not clear that the priorities were

included in the plan, but this step states that is the case. Would like to see lT's list of
priorities. Also noted that the plan didn't mention staff training. Suggestions to
include milestones, how to measure success, matrix...

. Recognition that lT does not always have the capacity to respond to all of the college's
needs immediately and that having their thoughts about how institutionally, when
everyone is dependent on lT, there can be conversations about needs and lT's ability
to meet those needs.

o Offer acknowledgment on what is being achieved by lT, and also address needs that
are unmet and how to meet them if there are capacity limitations. Take a global
approach, respecting the overall picture, while each department pursues their own
needs and desire support for their respective programs.

7. Draft 2017 -2018 Enrollment Mana8ement Plan -Second Reading (Attachment)
Stacey shared handwritten notes with Tim and he asked for members to let him know if there were
any other remarks. They will vet through shared governance groups, including the Equity Committee.

8. Adult Learning Focused lnstitution (ALFI) study (Attachment)
Completed last semester. Great work by Kate, Jenna and Toni. Wanted to make sure they were
aware of it. Kate and Jenna will be joining the committee at the next meeting. lt ls a long document
and it was noted to focus on the first 15 pages or so.

a) Findings

b) Next steps

5. SSLO/SAO process (Student Services Learnin8 Objective / Service Area Outcome) (Attachment)
Make sure we're on same page. Student Services divislon would enjoy joining the instruction
colleagues on the two-year SSLO-SAO evaluation cycle, beginning with Reflection. Fall will move into
the data collection mode. Attachment.



9. Area Updates

10. Other/Announcements
o Early Alerts notices will go out to faculty beginning of next week.
o Hobsons Starfish Kickoff Meeting willtake place on February L0th. The location of the meeting

may change due to a few more people joining. Stacey and Nadia asked to be included at the
meeting.

o Sandra request to add to the STU Course meeting to the next agenda.
o Safezone training on Feb 3'd

Comments/Discussion Regarding Fees

o Tim shared that at a recent Dual Enrollment meeting, there was a suggestion to waive the
539.50 for concurrent students, as it is already waived for dual enrollment students. He would
follow up on this topic.

o Also addressing the question of Health Fees and Campus Center fees and who pays and why?
o Sandra stated there are also fees that are applied to classes, but that some are not up front.
o Sharon inquired about parking decals and where the fees go. Sandra responded the fees help

to cover parking lots maintenance expenses.

NEXT MEETING

The next meeting is scheduled for Wednesday, February 8,2017 at 9:00 a.m. in room 2314

Recorded by:

Michelle Fairchild
Administrative Secretary
Enrollment Services



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Admissions and Concurrent Enrollment BP 5010

Reference Education Code Sections 76000, 76001, 76002 and 76038; Labor Code Sec-
tion 3077; 34 Code of Federal Regulations Section 668.16(p) (U.5. Depart-
ment of Education Regulations on the lntegrity of Federal Student Financial
Aid Programs under Title lV of the Higher Education Act of 1965, as
amended) ; ACCJC Accreditation Standard ll.C.6

Open Enrollment

The District shall admit students who meet one of the following requirements and who are capa-
ble of profiting from the instruction offered:

. Any person over the aqe of '18 and possessing a high school diploma or its equivalent.

. Other persons who are over the age of 18 years and who, in the judgment of the Super-
intendent/President or his or her designee are capable of profiting from the instruction
offered. Such persons shall be admitted as provisional students, and thereafter shall be
required to comply with the District's rules and regulations regarding scholastic achieve-
ment and other standards to be met by provisional or probationary students as a condi-
tion to being readmitted in any succeeding semester.

. Persons who are apprentices as defined in Labor Code Section 3077.

The District may deny or place conditions on a student's enrollment upon finding that the applicant
has been expelled within the preceding five years or is undergoing expulsion procedures in an-
other California community college dishict, and that the applicant continues to present a danger
to the physical safety of the students and employees of the District.

The District shall in its discretion, or as otherwise federally mandated, evaluate the validity of a
student's high school completion. The SuperintendenuPresident shall establish procedures for
evaluating the validity of a student's high school completion.

The District shall in its discretion, or as otherwise federally mandated, evaluate the validity of a
student's hiqh school completion. The Superintenden t/Pres dent shal estab s D roced u res forh

evaluatinq the validitv of a student's hioh school comoletion

Admission

Any student whose age or class level is equal to grades K-12 is eligible to attend as a special
parttime student for advanced scholastic or vocational courses.

Any student whose age or class level is equal to grades K-l2 is eligible to attend as a special
full-time student.

Any student enrolled in K-12 may attend summer session.

The SuperintendenUPresident shall establish procedures regarding ability to benefit and admis-
sion of high school and younger students.

BP 5010 - 1



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Board Policy Manual

Admissions and Concurrent Enrollment BP 5010
Denial of Requests for Admission

lf the Board denies a request for special full time or part time enrollment by a K-12 student who
is identified as highly gifted, the Board will record its findings and the reason for denying the re-
quest in writing within 60 days.

The written recommendation and denial shall be issued at the next regularly scheduled board
meeting that occurs at least 30 days after the pupil submits the request to the District.

The SuperintendenUPresident shall establish procedures regarding evaluation of requests for
specialfull time or part time enrollment by a student who is identified as highly gifted.

Glaims for State Apportionment for Goncurrent Enrollment

Claims for state apportionment submitted by the District based on enrollment of high school stu-
dents shall satisfy the criteria established by statute and any applicable regulations of the Board
of Governors.

The Superintendent/President shall establish procedures regarding compliance with statutory
and regulatory criteria for concurrent enrollment.

See Administrative Procedure 5010

Board Approved 3112103
Reviewed by the Board Ad Hoc Committee on Policy 5/13/09
Board Approved Revisions 3110110
Board Approved Revisions 1115114
Reviewed by the Board Ad Hoc Committee on Policy 9109115
Board Approved 10114115 [MANDATED CHANGES]

BP 5010 - 2



Shasta-Tehama-Trinity Jolnt Community College District
Board of Trustees

Administrative Procedures Manual

Admissionsffi AP 5010

Reference: Education Code Secfions
76000; 34 Code of Federal Regulations 668.16(p) (U.5. Department of Edu-
cation regulations on the integrity of Federal Student Financial Aid Pro-
grams under Title lV of the Higher Education Act of 1965, as amended).-;
AC CJ C Accreditati on Stan dard I l. C. 6

Admission

The SuperintendenVPresident or designee is the designated authority and responsibility for the
admission process. The Suoerintendent / President, or desiqnee, makes final admission deter-
minations. Current admission procedures are published in the most recent version of the colleqe
cataloo. schedule of classes. and Shasta Colleqe website.

. All prospective students are required to complete a Shasta Colleae apolication for ad-
mission either in oerson or online. Students who are returninqto Shasta Colleqe after
an absence of two or more semesters must reapolv to Shasta Colleqe. Students who ap-
plied to Shasta Colleoe. but either never enrolled or withdrew durino the first four weeks
of the semester must reapply to the colleqe.

. All information provided bv the apolicant on the admission application must be kue and .----
accurate as required by law. A student who knowinoly falsifies anv information required
on the Shasta Colleqe application. or other colleoe documents. is subiect to disciolinary
action.

. Students under the aoe of 18 without a hiqh school diploma, or equivalent, who are not
currently enrolled in a secondary institution. are not elioible for admission to Shasta Col-
leqe. A denied applicant may make an aopeal to the SuoerintendenVPresident or de-
sionee.

Students '18 vears of ada 61 6l.lar \^rith a hiah cehnnl dinlnmn nr anr

for admission to Shasta Colleqe.

l---....---------.-. Students 18 vears of aqe or older without a hioh school diploma. or eouivalent, are eliqi-
ble for orovisional admission to Shasta Colleqe.

. Aoplicants under the aoe of 18 who are currently enrolled in a public or private school
and meet the criteria of E.C. Section 48000. are eligible to apolv for admission to attend
Shasta Colleqe as a "soecial oart{ime student".

. certifie'o "niqhtv oiftdd''stud6iitd. whose ao6tication rbi eiimidiliin his oeen oenieo. mit
aooeal the decision. See AP 501 1.

Admission of each student includes the determination of California State residencv. See AP
5015. .S_tu.d_enlq-d_qtem-ined to be Califqrn!?.I-e.QiC9.n.t.s--qre--c-barqed the California Statq_EnJ-o-ll.
ment fee as set bv the California Communitv Colleoe Chancellor's office. All other fees applv.
.9!y.9p.f!s.9eJg.rmln.e.C.t-o.h.C.ngn-.tegjdelts ar.e.ghefged_th9.Igt:rsgidelt tr{itlgl in additLon !p.JhC
resident enrollment fee.
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Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Admissionsffi AP 5010

Admission to imoacted soecialized oroqrams (e.o. Baccalaureate deoree oroqram. Reqistered
Nursinq proqram) mav reouire the completion of a proqram admission apolication and Board-
apDroved admission requirements. Current prooram admission reouirements are published bv
the resoective orooram and made available on the colleqe website. The Admission criteria. pro-
cess and application for specialized oroorams are valid for the current application cvcle onlv.

Shasta Colleqe is authorized to offer educational opportunitv to international students. See AP
5012.

The Chief lnstructional Officer shall be responsible for evaluatino the validitv of a student's hioh :l-
school comoletion if the colleqe or the United States Deoartment of Education has reason to be-
lieve that the hiqh school dioloma is not valid or was not obtained from an entity that provides
secondarv school education.

Admissien preeed a
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Shasta-Tehama-Trinity Joint Community College Diskict
Board of Trustees

Administrative Procedures Manual

Admissionsffi AP 5010
ls-

@
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Goncurrent Enrollment

ngmegen eriteria
eemm{+ity-ee+tege,

. Te be censidered for
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@
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Shasta-Tehama-Trinity Jolnt Community College District
Board of Trustees

Administrative Procedures Manual

Admissions and Genesrrent Enrellment AP 5010
3, n writlen and s

knswledgment frem his/her seheel Bineipal};
4, n demenstratien that the student is capable ef profiting from instructien; and

. The Distri€t has the
frem instrudien,

Susm€r€€h€€+€tud€n+s:

. Te be eensidered fer admissien as a sBeeial summer sessien student' the student must

r The stu€lent must su
1-Awritten and signed parental erguardian eensent;

@reval ef his er her prineipal that the student has availed hirn-

e+atendanee;+ng

studie4
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. The elass is epen te the general publie
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@
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is-
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Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Admissionsffi AP 5010
b: meeting with the

e, eensultatien with [designate apprepriate eellege staffl;

d, eensideratien ef the welfare and safety ef the student and ethers; and/er

I Middle and tewer Se

ity eellege, and that the student's

enee a deeisien has been made' the student, his er her parent er guardian and the

+
a, a review of th€ mate
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ffiin terms ef sensitivity and pessible effeets en the
m.ingf;

g, requirements ter s

f the miner,

i
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@ht with the rigerapprepriate te eellege level

ttment is Oenieg ru

sensjer the denial within 60 days, A reeemmendatien regarding the request fer a*
missi ard at a regularly seheduled

te+

Board Reviewed 2l24l1l
Board Reviewed 4110113
Reviewed by the Board Ad Hoc Committee on Policy 9/09/15
Board Reviewed 101'14115 [MANDATED CHANGES]

AP 5010 - 5



BP 5010 Admissions and Concurrent Enrollment

References:
Education Code Sections 76000, 76001, 76002, and 76038;
Labor Code Section 3077;
34 Code of Federal Regulations Section 668.16(p) (U.S. Department of Education
regulations on the lntegrity of Federal Student Financial Aid Programs under Title
lV of the Higher Education Act of 1965, as amended);
ACCJC Accreditation Standard I 1.C.6

The District shall admit students who meet one of the following requirements and who are
capable of profiting from the instruction offered:

. Any person over the age of 18 and possessing a high school diploma or its
equivalent.

. Other persons who are over the age of 18 years and who, in the judgment of the I
CEO I or his/her designee are capable of profiting from the instruction offered.
Such persons shall be admitted as provisional students, and thereafter shall be
required to comply with the District's rules and regulations regarding scholastic
achievement and other standards to be met by provisional or probationary students
as a condition to being readmitted in any succeeding semester.

. Persons who are apprentices as defined in Labor Code Section 3077.

The District may deny or place condltions on a student's enrollment upon a finding by the
Board or designee that the applicant has been expelled within the preceding five years or
is undergoing expulsion procedures in another California community college district, and
that the applicant continues to present a danger to the physical safety of the students and
employees of the District.

NOTE.' This policy language is legally reguired in an effort to show good faith
compliance with the applicable federal regulations.

The District shall in its discretion, or as otherwise federally mandated, evaluate the validity
of a student's high school completion. The [CEO] shall establish procedures for
evaluating the validity of a student's high school completion.

NOTE: Admission of high school and younger sfudenls is not mandated by law.
However, if the Distict wishes to do so and there is agreement with the school distict(s),
this board policy should identify sfudenfs who may be admitted (generally by age or grade
level) and fhe sfafus (special part-time [Education Code Section 48800], or special full
time [Education Code Section 48800.5]).

Dlsfnbts may also make a statement regarding summer school attendance. Examples of
such policies are listed below.

NOTE: Ihls policy is legally required.



Boards that admit special paftlime or full-time sfudenfs must comply with the
requirements of Education Code Section 76001 (b) regarding findings and reasons for
denying any such request by pupils who are identifies as highly gifted. Language is
included below. Apportionment for the concunent enrollment of high school students can
only be claimed if the enrollment meets the criteria of Education Code Section 76002.
Language is included below.

Admission - Any student whose age or class level is equal to grades I insert grade
levels I is eligible to attend as a special part{ime student for advanced scholastic or
vocational courses.

Any student whose age or class level isequal togradesI insed grade levels,f iseligible
to attend as a special full-time student.

Any student enrolled in I inseft grade level J may attend summer session.

Denial of Requests for Admission - lf the Board denies a request for special full time
or part time enrollment by a pupil who is identified as highly gifted, the board will record
its findings and the reason for denying the request in writing within 60 days.

The I CEO / shall establish procedures regarding evaluation of requests for special full
time or part time enrollment by a pupil who is identified as highly gifted.

Claims for State Apportionment for Concurrent Enrollment - Claims for state
apportionment submitted by the district based on enrollment of high school pupils shall
satisfy the criteria established by statute and any applicable regulations of the Board of
Governors.

NOTE; Nonresident students, including intemational students, are addressed in BP 5020
titled Nonresident Tuition. The Distict is not required to admit nonresident students, and
fhus ls not required to admit intemational sfudenfs. However, if the Distict admits
nonresident sfudenfs, it should not exclude intemational studenfs as a mafter of policy
based on that status alone, because the district has no authoity to discriminate on the
basis of national oigin.

The f CEO J shall establish procedures regarding ability to benefit and admission of high
school and younger students.

The written recommendation and denial shall be issued at the next regularly scheduled
board meeting that occurs at least 30 days after the pupil submits the request to the
District.

The I CEO J shall establish procedures regarding compliance with statutory and
regulatory criteria for concurrent enrollment.



Revised 2104, 7 111, 6113, 10113, 4115



AP 5010 Admissions

NOTE: Ihls procedure is lega y required. Local practice can be insefted here, so
long as it does not conflict with the general admissions requirements of Education Code
Section 76000. The District should address:

. Designated authority and responsibility for the admissions process

. Admission procedures for students ove|l8 with a high school diploma

. Admission criteria and procedures for students over 18 without a high school
diploma

. Admission procedures for non-resident students that include a determination of
residency status (AP 5015 titled Residence Determination)

. Publicalion of admissions policies and procedures

The Chief lnstructional Officer shall be responsible for evaluating the validity of a
student's high school completion if the college or the United States Department of
Education has reason to believe that the high school diploma is not valid or was not
obtained from an entity that provides secondary school education.

Revised 7/'l 1 , 4/15

References:
Education Code Section 76000;
34 Code of Federal Regulations Section 668.16(p) (U.S. Department of Education
regulations on the lnlegrity of Federal Student Financial Aid Programs under Title lV
of the Higher Education Act of 1965, as amended);
ACCJC Accreditation Standard ll.C.6



AP 5011 Admission and Concurrent Enrollment of High
School and Other Young Students

References:
Education Code Sections 48800, 48800.5, 76001, 76002, and 76004

NOTE: Ihls procedure is legally required if the District admits high school students or
younger students. Local practice may be insefted. For Disticts that are non-CCAP track,
the procedures should, at a minimum, address or include:

Admission criteria and procedures for younger students enrolling in the community
college:

. Special part{ime students (if applicable and as defined in Board Policy)

. Special fulltime students (if applicable and as defined in Board Policy)

. Summer school students (if applicable and as defined in Board Policy)

. Agreements between school District(s) and community college District

. Credit granted for courses
o Limits on the number of units for which special part time students may enroll [See

Education Code Section 76001(d) for specific languagel
. Procedures for denial of request for full{ime enrollment, including time constraints

lSee Education Code Section 76001(b) for specific languagel
o Procedures for recording board findings and reasons for denial of a request for

admission by a student identified as highly gifted.
. Procedures for assigning a low enrollment priority to special parttime or full-time

students, except for students attending a middle college high school if the student
is seeking to enroll in a course that is required for the student's middle college high
school program, to ensure they do not displace regularly admitted students.

o Procedures for maintaining records of enrollment of these students for
apportionment purposes.

. Procedures for ensuring that claims for state apportionment for K-12 students meet
all of the following criteria:

o The class is open to the general public
o The class is advertised as open to the general public in one or more of the

following:
r The college catalog
. The regular schedule of classes
. An addenda to the catalog or schedule

lf the decision to offer a class on a high school campus is made after publication of the
District's regular schedule of classes, and the class is only advertised to the general public
through electronic media, the class must be advertised for a minimum of 30 continuous
days prior to the first meeting of the class.



lf the class is offered on a high school campus, the class may not be held during the time
the campus is closed to the general public, as defined by the school board.

lf the class is a physical education class, no more than 10 percent of the enrollment of
the class may consist of special part-time or full time students.

NOTE: The following is an illustrative example of procedures. Legally required and
legally advised c/auses are indicated.

Required To be considered for admittance as a special part-time student, the student
must meet the eligibility standards as established in Education Code Sections 48800 and
76001.

Legally advised Admission is subject to seat availability. The student must submit:
. district application for admission;
. written and signed parental or guardian consent;
. written and signed approval of his/her principal (NOTE: A parent or guardian of a

pupil who is not enrolled in a public or private school may petition directly without
the signature of a principal.)

o demonstration that the student is capable of profiting from instruction. The

ldesignatel has the authority to make the final decision whether a student can
benefit from instruction.

Required To be considered for admission as a specialfull-time student, the student must
meet the eligibility standards as established in Education Code Section 48800.5.

Legally advisedAdmission is subject to seat availability. The student must submit:
. district application for admission;
. written and signed parental or guardian consent;
. written and signed acknowledgment of his/her principal. (NOTE: A pupil who is

not enrolled in a public or private school does not need to provide written
acknowledgment from his/her school principal.);

. demonstration that the student is capable of profiting from instruction;
o written approval of the governing board of the school district of attendance. The

ldesignatel has the authority to make the final decision whether a student can
benefit from instruction.

Required To be considered for admission as a special summer session student, the
student must meet the eligibility standards as established in Education Code Sections
48800 and 76001. Students will not be admitted unless they have availed themselves of
all opportunities to enroll in equivalent courses at their schools of attendance.

Legally advised The student must submit:
. written and signed parental or guardian consent;



written and signed approval of his/her principal that the student has availed
himself/herself of all opportunities to enroll in an equivalent course at his/her school
of attendance; and
demonstration that the student has adequate preparation in the disciplines to be
studied.

All required documents shall be sent to the [designafe]

High School Students: For students attending high schoo!, [designate] will review the
materials, and will determine if the student has the abilities and sufficient preparation to
benefit from instruction at a community college. The decision of the [designate] shall be
final. This determination may be done by [one or more of the following options]:

. a review of the materials submitted by the student;

. meeting with the student and his/her parent or guardian;

. consultation with fdesrgnate appropriate college slaff];

. consideration of the welfare and safety of the student and others; and/or

. consideration of local, state, and/or federal laws.

Middle and Lower School Students: For students attending middle and lower schools,
the determination shall be made by [designate]. The school must provide transcripts
and a letter signed by the principal indicating how in his or her opinion the student can
benefit from instruction. The fdesignafe/ will determine if the student has the abi]ities
and sufficient preparation to benefit from instruction at a community college, and that the
student's safety and that of others will not be affected. The decision of the [designate
positionl shall be final. Once a decision has been made, the student, his/her parent or
guardian and the school principal shall be informed of the decision. This determination
may be done by applying the following criteria [one or more of the following options]:

. a review of the materials submitted by the student;
o meeting with the student and his/her parent or guardian;
. consultation with fdesignate appropriate college stat];
. consideration of the welfare and safety of the student and others;
. consideration of local, state, and/or federal laws;
. review of the content of the class in terms of sensitivity and possible effects on the

minor;
. requirements for supervision of the minor; and/or
o times the class(es) meet and the effect on the safety of the minor.

R*li*il6d Courses in which high school and other young students are permitted to enroll
will be open to the entire college population, and will be taught with the rigor appropriate
to college-level courses in accordance with the approved course outline.

Rgryrttdd lf a request for special part-time or full-time enrollment is denied for a pupil who
has been identified as highly gifted, the Board shall provide written findings and reasons
for the denial within 60 days. A recommendation regarding the request for admission,

a



and the denial shall be submitted to the Board at a regularly scheduled meeting that falls
at least 30 days after the request for admission has been submitted.

NOTE.' Disfricts may also decide to tigger AB 288 benefits through CCAP Partnership
Agreements by adopting all the legal requirements of Education Code Section 76004.
For Disticts that are CCAP track, the policy should contain, at a minimum, the following
la ua

College and Career Access Pathways (CCAP)

The governing board had adopted all the legal requirements of Education Code Section
76004 in order to participate in the College and Career Access Pathways (CCAP)
partnership with the governing board of a school district for the purpose of offering or
expanding dual enrollment opportunities for students who may not already be college
bound or who are underrepresented in higher education, with the goal of developing
seamless pathways from high school to community college for career technical education
or preparation for transfer, improving high school graduation rates, or helping high school
pupils achieve college and career readiness.

The District may enter into a CCAP partnership with a school district partner that is
governed by a CCAP partnership agreement approved by the governing boards of both
districts. As a condition of, and before adoptlng, a CCAP partnership agreement, the
governing board of each district, at an open public meeting of that board, shall present
the dual enrollment partnership agreement as an informational item. The governing board
of each district, at a subsequent open public meeting of that board, shall take comments
from the public and approve or disapprove the proposed agreement.

The CCAP partnership agreement shall be filed with the office of the Chancellor of the
California Community Colleges and with the department before the start of the CCAP
partnership, and shall:

r outline the terms of the CCAP partnership and shall include, but not necessarily
be limited to, the total number of high school students to be served and the total
number of full-time equivalent students projected to be claimed by the community
college district for those students; the scope, nature, time, location, and listing of
community college courses to be offered; and criteria to assess the ability of pupils
to benefit from those courses.

o establish protocols for information sharing, in compliance with all applicable state
and federal privacy laws, joint facilities use, and parental consent for high school
pupils to enroll in community college courses.

o identify a point of contact for the participating community college district and school
district partner.

r certif! that any community college instructor teaching a course on a high school
campus has not been convicted of any sex offense as defined in Education Code
Section 87010 or any controlled substance offense as defined in Education Code
Section 87011.



certify that any community college instructor teaching a course at the partnering
high school campus has not displaced or resulted in the termination of an existing
high school teacher teaching lhe same course on that high school campus.
certify that a qualified high school teacher teaching a course offered for college
credit at a high school campus has not displaced or resulted in the termination of
an existing community college faculty member teaching the same course at the
partnering community college campus.
include a certification by the participating community college district of all of the
following:

o A community college course offered for college credit at the partnering high
school campus does not reduce access to the same course offered at the
partnering community college campus;

o A community college course that is oversubscribed or has a waiting list shall
not be offered in the CCAP partnership; and

o Participation in a CCAP partnership is consistent with the core mission of
the community colleges pursuant lo Education Code Section 66010.4, and
that pupils participating in a CCAP partnership will not lead to enrollment
displacement of otherwjse eligible adults in the community college.

certify that both the school district and community college district partners comply
with local collective bargaining agreements and all state and federal reporting
requirements regarding the qualifications of the teacher or faculty member
teaching a CCAP partnership course offered for high school credit.
specify both of the following:

o Which participating district will be the employer oi record for purposes of
assignment monitoring and reporting to the county office of education; and

o Which participating district will assume reporting responsibilities pursuant
to applicable federal teacher quality mandates.

certify that any remedial course taught by community college faculty at a
partnering high school campus shall be offered only to high school students who
do not meet their grade level slandard in math, English, or both on an interim
assessment in grade '10 or '11 , as determined by the partnering school district,
and shall involve a collaborative effort between high school and community
college faculty to deliver an innovative remediation course as an intervention in

the student's junior or senior year to ensure the student is prepared for college-
level work upon graduation.

A community college district participating in a CCAP partnership shall not provide physical
education course opportunities to high school pupils or any other course opportunities
that do not assist in the attainment of at least one of the following goals:

. developing seamless pathways from high schoolto community college for career
technical education or preparation for transfer;

. improving high school graduation rates; or

. helping high school pupils achieve college and career readiness.

The District will not enter into a CCAP partnership with a school district within the service
area of another community college district, except where an agreement exists, or is



established, between those community college districts authorizing that CCAP
partnership.

A high school pupilenrolled in a course offered through a CCAP partnership shall not be
assessed any fee that is prohibited by Education Code Section 49011.

The District may assign priority for enrollment and course registration to a pupil seeking
to enroll in a community college course that is required for the pupil's CCAP partnership
program that is equivalent to the priority assigned to a pupil attending a middle college
high school as described in Education Code Section '11300 and consistent with middle
college high school provisions in Education Code Section 76001.

The District may limit enrollment in a community college course solely to eligible high
school students ifthe course is offered at a high school campus during the regular school
day and the community college course is offered pursuant to a CCAP partnership
agreement.

The District may allow a special part-time student participating in a CCAP partnership
agreement established pursuant to this article to enroll in up to a maximum of '15 units
per term if all of the following circumstances are satisfied:

. The units constitute no more than four community college courses per term;

. The units are part of an academic program that is part of a CCAP partnership
agreement established pursuant to this article; and

. The units are part of an academic program that is designed to award students both
a high school diploma and an associate degree or a certificate or credential.

The governing board of the District exempts special part-time students from the following
fee requirements:

. Student representation iee (Education Code Section 76060.5)

. Nonresident tuition fee and corresponding permissible capital outlay fee and/or
processing fee (Education Code Section 76140)

. Transcript fees (Education Code Seclion 76223)

. Course enrollment fees (Education Code Section 76300)

. Apprenticeship course fees (Education Code Section 76350)

. Child development center fees (Education Code Section 7912'l)

The Dishict shall not receive a state allowance or apportionment for an instructional
activity for which the partnering district has been, or shail be, paid an allowance or
apportionment.

The attendance of a high school pupil at a community college as a special part{ime or
full-time student pursuant to this section is authorized attendance for which the
community college shall be credited or reimbursed purcuant to Education Code Section
48802 or 76002, provided that no school district has received reimbursement for the same
instructional activity.



For each CCAP partnership agreement entered into pursuant to this section, the district
shall report annually to the office of the Chancellor of the California Community Colleges,
the Legislature, the Director of Finance, and the Superintendent all of the following
information:

. The total number of high school pupils by school site enrolled in each CCAP
partnership, aggregated by gender and ethnicity, and reported in compliance with
all applicable state and federal privacy laws.

. The total number of community college courses by course category and type and
by school site enrolled in by CCAP partnership participants.

. The total number and percentage of successful course completions, by course
category and type and by school site, of CCAP partnership participants.

. The total number of full-time equivalent students generated by CCAP partnership
community college district participants.

Revised 8/03, 2/04, 2105, 2106, 2107, 3112, 4116



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Admission and Concurrent Enrollment of High School
and Other Young Students AP 501l

1.0 Special part-time student: To be considered for admittance as a special part{ime student,
the student must meet the eligibility standards as established in Education Code Sections
48800 and 76001.

1.1 Admission is subject to seat availability. The student must submit to
Admissions & Records:

1 .1 .1 A completed district application for admission.

1.1.2 A writlen and signed parental or guardian consent, on the District's
Special Admit form.

'1.1.3 A written and signed approval of the applicant's school principal.
(Note: A parent or guardian of a pupil who is not enrolled in a public or
private school may petition directly to the College Superintendent /
President or designee without the signature of a principal.)

1.1.4 Demonstration that the student is capable of profiting from instruction.
The Superintendent / President or designee has the authority to make
the final decision whether a student can benefit from instruction.

2.0 Special Full-Time Student: To be considered foradmittance as a special full-time sludent,
the student must meet the eligibility standards as established in Education Code Section
48800.5.

2.1 Admission is subject to seat availability. The student must submit to
Admissions & Records:

2.1 .1 A completed distrid application for admission

2.1.2 A written and signed parental or guardian consent on the District's
Special Admit form.

I

References: Education Code Sections 48800, 48800.5, 76001, 76002 and 76004; ACCJC
Accreditation Standard ll.C.6



3.0

2.1 .3 A written and signed approval of the applicant's school principal
. (Note: A parent or

guardian of a pupil who is not enrolled in a public or private school may
petition directly to the College Superintendent / President or designee
without the signature of a principal.)

2.1.4 Demonstration that the student is capable of profiting from instruction.
The Superintendent / President or designee has the authority to make
the final decision whether a student can benefit from instruction.

2.1 .5 Written approval of the governing board of the school district of attendance
The College Superintendent / President or designee has the authority
to make the final decision whether a student can benefit from instruction.

Special Summer Session Student: To be considered for admittance as a special summer
session student, the student must meet the eligibility standards as established in Education
Code Sections 48800 and 76001. Students will not be admitted unless they have availed
themselves of all opportunities to enroll in equivalent courses at their schools of
attendance.

3.1 The student must submit to Admissions & Records

A completed district application for admission.

A written and signed parental or guardian consent on the District's
Special Admit form.

3.1.1

3.1.2

3.1.3

3.1.4

A written and signed approval of the applicant's school principal that
the student has availed himself or herself of all opportunities to enroll
in an equivalent course at his or her school of attendance.

Demonstration that the student has adequate preparation in the
disciplines to be studied.

4.0 High School Students: For students attending high school, the Assistant
Superintendenwice President of Student Services or designee will review the materials, and
will determine if the student has the abilities and sufficient preparation to benefit from instruction
at a community college. The decision of the District shall be final.

4.1 This determination may be done by applying one or more of the following criteria:

4.1.1 A review of the materials submitted by the student;

4.1 .2 A meeting with the student and his/her parent or guardian;

4. 1 .3 Consultation with the Assistant SuperintendenWice President of Student
Services or designee;

2



4.1.4 Consideration ofthe welfare and safety ofthe student and others; and/or

4.1 .5 Consideration of local, state, andior federal laws

5.0 Middle and Lower School Students: For students attending middle and lower schools,
the determination shall be made by the Assistant SuperintendenUVice President of Student
Services or designee. The school must provide transcripts and a letter signed by the principal
indicating how in his or her opinion the student can benefit from instruction. The Assistant
SuperintendenWice President of Student Services or designee will determine if the student has
the abilities and sufficient preparation to benefit from instruction at a community college, and
that the student's safety and that of others witl not be affected. The decision of the Assistant
SuperintendenWice President of Student Services or designee shall be final. Once a decision
has been made, the student, his/her parent or guardian and the school principal shall be
informed of the decision.

5.1 This determination may be done by applying the following criteria:

5.1 .1 A review of the materials submitted by the student;

5.1.2 A meeting with the student and his/her parent or guardian;

5.1 .3 Consultation with the Assistant SuperintendenUvice President of Student
Services or designee;

5.1.4 Consideration ofthe welfare and safety ofthe student and others;

5.1.6 Review of the content of the class in terms of sensitivity and
posslble effects on the minor;

5.1.7 Requirements for supervision of the minor; and/or

5.1.8 Times the class(es) meet and the effect on the safety of the minor

6.0 Access and Academic Rigor: Courses in which high school and other young students
are permitted to enroll will be open to the entire college population, and will be taught with the
rigor appropriate to college-level courses in accordance with the approved course outline.

7.0 Agreements between school District(s) and Shasta College are located in the Office of
the Superintendent / President and may be reviewed with reasonable prior notification.

8.0 Credit granted for courses: Students enrolled underthe provisions of this procedure shall
earn college credit as identified in the college catalog. Credit for courses completed shall be at
the level determined to be appropriate by the school district and community college district
governing boards.

9.0 Limits on the number of units for which special part time students may enroll

9.'l A special part-time student may enroll in up to, and including, 11 units per
semester (fall or spring), or the eguivalent thereof, at Shasta College.

5.1 .5 Consideration of local, state, and/or federal laws;



9.2 A special parttime student may enroll in up to, and including, 7 units per
semester (summer), or the equivalent thereof, at Shasta College

1 0.0 Denial of request for full-time enrollment, including time constraints.

If a request for special part{ime or fulltime enrollment is denied for a pupil who has been
identified as highly gifted, the Board shall provide written findings and reasons for the denial
within 60 days. A recommendation regarding the request for admission, and the denial shall be
submitted to the Board at a regularly scheduled meeting that falls at least 30 days after the
request for admission has been submitted.

1 1.0 Enrollment Priority

The governing board of Shasta College shall assign a low enrollment priority to special part{ime
or full{ime students in order to ensure that these students do not displace regularly admitted
students.

12.O Stateapportionment

For the purposes of receiving state apportionments:

12.1 A community college district may include K-12 pupils who attend a
community college within the District pursuant to Sections 48800 and 76001
in the District's report of fulltime equivalent students (FTES) only if those
pupils are enrolled in community college classes that meet all of the following
criteria. Records of enrollment of these students is maintained in the office of
Admissions and Records. :.

12.1.1 The class is open to the general public.

12.'|,.2 the class is advertised as open to the general public in one or more of the
following:

12.1.2.1
12.1.2.2
12.1.2.3
classes.

The college catalog.
The regular schedule of classes.
An addenda to the college catalog or regular schedule of

12.2 lf a decision to offer a class on a high school campusis madeafterthe publication
of the regular schedule of classes, and the class is solely advertised to the
general public through electronic media, the class shall be so advertised for a
minimum of 30 continuous days prior to the first meeting of the class.

12.3 lf the class is offered at a high school campus, the class maynot be held during
the time the campus is closed to the general public, as defined by the school
board.

12.4 lf the class is a physical education class, no more than 10 percent of the
maximum enrollment specified forthat section of the course may be comprised
of special part-time or full-time Etudents. A community college district may



not receive state apportionments for special part-time and fulltime students
enrolled in physical education courses in excess of 5 percent of the District's
total reported full-time equivalent enrollment of special part{ime and full-time
students.

5



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Enrollment Priorities AP 5055

Reference: Title 5, Sections 58106 and 58108; Education Code Sections 66025.8,
66025.9, 66700,70901 and 84500

Definitions:

New students are students who are 4rsf+im€-attending any college for the first time.

Continuing students are students cunently enrolled at Shasta College.

Returning students are those who attended Shasta College in previous semesters but are not
currently enrolled.

Transfer students are those who have completed courses at other colleges or universities.

Concurrent students are those who are concurrently enrolled in K-12.

Matriculated students are those who have completed orientation, assessment and developed
a student education plan (Title 5, section 58108).

Semesters are full-length terms. Summer term is not considered a semester. Semesters are
considered consecutive on the basis of the student's enrollment so long as the break in the stu-
dent's enrollment does not exceed one semester (Title 5, Section 55031).

geg+Feing+all_2e14rAall new students must be matriculated to enjoy registration priority. The
District will orovide prioritv reqistration for students who enroll in a community colleqe for the
ouroose of degree or certificate attainment. transfer to a four-year college or university. or ca-
reer advancement. Registration priority, in the order of priority listed below, shall be pro-
vided to students as follows:

BLOCK 1A:
o Foster youth and former foster youth (Education Code section 66025.9)
o Homeless youth (Education Code section 66025.9)

To register in Blocks 1B-4, students cannot be on probation for two consecutive semesters (Title
5, section 55031) or have earned one hundred (100) or more degree-applicable units at the dis-
trict. Returning students and all new students frer
Sur+rner-2el-4-must alse-have a comprehensive education plan on file by the end of their 3'd se-
mester.

BLOCK 1B:
. Member of the armed forces and military veterans (Education Code section 66025.8)
. EOPS students (Title 5, section 58108 and 55232)
o DSPS students (Title 5 section 56026)
. CaL /ORKS students (Education Code section 66025.92)

AP 5055 - 1



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Enrollment Priorities AP 5055

BLOCK 2:
. TR|O students
o Baccalallea_t_e d_egfeq "Sp_h-qrto Continuing Student Athletes
. Continuing students with 45.0 - 99.5 units earned at Shasta College
o Students with 100 or more units earned at Shasta College with a successful petition

BLOCK 3:
3A Continuing students with 30.0 - 44.5 units earned at Shasta College
38 Continuing students with 15.0 - 29.5 units earned at Shasta College
3C Continuing students with up to 14.5 units earned at Shasta College
3D Shasta*Promise students (i.e. new, recent local high school graduates who have com-

pleted assessment, orientation and developed an education plan)

BLOCK 4:
o Returning Students
. Matriculated New students
. Matriculated Transfer students
o New and transfer students who are exempt from matriculation

BLOCK 5:
. Gateway to College students
o College Connection students

BLOCK 6:
r Students who have been on probation for two consecutive semesters (Title 5, section

55031 )
. Students with '100 or more units earned at Shasta College (Title 5, section 58108)
. New or transfer students who first enrolled on or after Fall 2014 and who do not have an

education plan on file by the end of their 3'd semester.

BLOCK 7:
r Concurrently enrolled 11-12 grade students

BLOCK 8:
o Concurrently enrolled students below 11th grade
. Non-matriculated new students

PETITION PROCESS

Registration priority shall be lost at the first registration opportunity after a student:

1) ls placed on academic or progress probation or any combination thereof for two con-
secutive terms; or

AP 5055 - 2



Shasta-Tehama-Trinity Joint Community College District
Board of Trustees

Administrative Procedures Manual

Enrollment Priorities AP 5055
2) Has earned one hundred (100) or more degree-applicable units at Shasta College

except in designated high unit majors.

The District shall notifv students who are placed on academic or proqress orobation. of the oo-
tential for loss of enrollment orioritv. The District shall notifv the student that a second consecutive
term on academic or proqress probation will result in the loss of prioritv reoistration as lono as the
student remains on probation. The District shall notifv students or who have earned 75 percent

st when the student reaches thE ui't limit l

Shasta College shall establish a process by which a student may appeal the loss of priority en-
rollment status due to extenuating circumstances or where a student with a disability applied for,
but did not receive reasonable accommodation in a timely manner. Extenuating circumstances
are verified cases of accidents, illnesses or other circumstances beyond the control of the stu-
dent. Shasta College may exempt from the 100 unit limit category those students enrolled in
high unit majors or programs.

Shasta College may allow students who have demonstrated signlficant academic improvement
to appeal the loss of priority enrollment status. Significant academic improvement is defined as
achieving a minimum grade point average of 2.0 and completing more than 50% of units at
tempted in the student's most recently completed semester.

PROCEDURES FOR REVIEW OF REGISTRATION PRIORITIES

Legislatively mandated registration priorities will automatically be added to this Administrative
Procedure. All other registration priorities will be reviewed every two years.

Board Reviewed 1 1 I I 1 109

Board Reviewed 4110113
Board Reviewed Revisions 12111113
Reviewed by the Board's Ad Hoc Committee on Board Policy 6111114
Board Reviewed Revisions 7109114
Reviewed Enrollment Services 1 111512016

Commented

was nottion presnt.
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Registration Dates for Summer 2017

March 1 Course Schedule goes live

March 21 DSPS, EOPS, Homeless, Military Veterans - Members of the Armed

Forces, Foster Youth and Former Foster Youth, CaIWORKS

March 23 Continuing students, TR|O students and continuing Student Athletes

March 28 New and Returning Students

March 30 Concurrent Enrollment K-1 Enrollment
(Spring Break April L0 -

June 12 Summer Session

a

Continuint
ReturninS Student

enrolled at
College but not currently enrolled



Fall2OLT

REGISTRATION DATES FOR STUDENTS

April 5 Course Schedule goes live

Foster Youth and Former Foster Youth, Homeless students, DSPS

students, EOPS students, Members of the Armed Forces and Military
Veterans, CaIWORKS students

April 20 Continuing students in good with 45 - 99.5 units earned at

Shasta College, students
earned at Shasta Col

degree applicable units
petition, TR|O students and

May

April 18

July 27

July 3L

continuing Student

April 25 Continuing good standing with 5 units earned at
Shasta College

April2T in with 15 - 29. earned at
sh

May 2 sta up to 14.5 units earned at
asta Col

*7 pm

May 4 students3-7pm

and Transfer students

College students & College Connection students

inuing ents who have been on probation for two consecutive
rs, continuing students with 100 or more degree applicable
Shasta College; students without an education plan after
ing 15 semester units.

May 24 pecial Admit / Concurrent enrolled lLth & 12th grade students

Special Admit / Concurrent enrolled students below LLthgrade

Non-matriculated students

Fall semester begins

May 11

16

August 14



Student Services

SSLO / SAO Evaluation Cycle

Overview
The Student Services Division is interested in joining our lnstruction colleagues on the two-year

SSLO/SAO evaluation cycle - beginning with Reflection. This semester, our plan is to focus on

reflection, dig back into our SSLOs/SAOs and assessments, consider any revisions we'd like to
make, have discussions about those changes with other faculty/ staff as necessary, and get

comfortable with the new version of TracDat.

Sprine 2017 Plan

Specifically, we plan to complete the following by May 2

L. Reflect, Discuss, Revise. Reflect on last ssessme make revisions to our
SSLOs / SAOs and methods of assess

we'll be assessing what we really wa

2. Update TracDat. Ensure th LOS /
needed to complete the ass

will also review prior i

3. Enter "Appli an

necessary. This

to assess.

re that next year,

of assessm materials

.are up to n the new version of TracDat. We
e updat assessment data, as necessary.

o up" field in TracDat for
will our reflection, any

ng the loop on the SSLO/SAO process in the
er"

ApplWe'llwork
all of the de

discussions we
"Fol secti

4. Map.

last

tot d

ion of Results". This is where we will
do? What changes, if any, have we

e rdi enting?" These changes might include
nts.

to lS as appropriate.

r

do
ents

SSLOs /

all SSLOs /

em



Sha sta-Teha m a-Tri n ity

Joint Community College District

TECHNO Y

Shasta-Tehama-TrinityJoint Community College District Technology plan2017-2022

PagellT

2oL7 -2022

PLAN



Technoloev Master Plan Mission

The Technology Master Plan (TMP) will support the values and goals established by the Educational Master

Plan. lt will provide a roadmap by which Shasta Coltege lnformation Services & Technology Support can

efficiently and effectively implement and promote technology systems. These systems will enhance

instructional delivery, student learning, and support systems to enable the District to perform its mission

and achieve strategic objectives.

lntroduction

Shasta College has experienced significant technologicalchanges in its instructional and operational

environments and these changes have fundamentally enhanced our ability to affect student success.

Through technology we are building greater awarene'ss of educational opportunities and providing Sreater

access to educational resources for our students, facUlty, staff and community members. Technology is

changing the way we reach our students both inside and outside the classroom and has the potential to

change the way we communicate, make decisions, and conduct our business as a California Community

College.

The lnformation Systems and Technology istrict's mission through

its two components. MyShasta and Colleague,

phone/voice mail, nte rnet, document

responsible for the staff desk, and

web services, Technology Support is

rt, office technology devices, video

conferencing/lW support nts. s online presence via Canvas is supported by

based services. Techn6logy has become an essential component in the operations of the college from the

delivery of a distance education curriculum, to direct classroom support, to the college's business processes.

lnformation itself is a strategic oiganizational asset and must be carefully managed and protected, Success

at using information technology requires not just a one-time investment but constant updating of hardware,

software, methods, and support models. Life-cycle replacement funding should be built into planning at

every level of investment in information technology (including instructional labs, personal computers,

multimedia, departmental and institutional servers, applications, network hardware and software).

Shasta-Tehama-Trinity Joint Community College District Technology planZOLT-2022
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Educational Technology Division and works

environment.

its uses as central to the success of its students and

Shasta College LT. must support a robust, reliable

infrastructure instruction, training, and all technology-

the



All goals and activities contained in the TMP were developed to directly support the educational goals of

the College, as articulated in the Strategic Plan, Educational Master Plan, and Facilities Master Plan.

The TMP is one of the District's key strategic plans and plays a critical role in the success of the Strategic

Plan, Educational Master Plan, Facilities Master Plan, and ultimately the College Mission.

As the detailed design and planning phases are implemented through the TMP, the Shasta College l,T.

department will identify technology issues and initiatives to be incorporated into relevant plans.

A significant number of demands for technology-related support will compete for limited funding.

Consequently, the use of resources allocated to technology will be driven by needs, which are identified

and prioritized in this plan as the first step of a selection process'involving appropriate campus

committees and decision-makers.

Technoloev Plannine Goals and Activities

1. Annuatty develop strategic Inltiatives ln support o-f the distrlct's planning pfocess.

Strategy: ldentify potterns in resource requests ond hslp develop institutionol strategies for technology

deployment

Activities:

1. Work with students, faculty, staff,,departments, and participatory committees to develop initiatives

based on the needs of the District.

2. Annually survey students, faculty, and:.staff t6'gain an insight,al to their satisfaction with current

technology and to identify gaps in technology needs.

3, Host focus groups to deterfiine satisfaction withtechnolojy and to determine technological needs.

4. lmplement tne EIAB student,and faculty technology survey on a three-year cycle in collaboration

with I nstitutional Effectiveneis. r,

'.'l ... ';'- ,... :: .: :- 1

2. DevelopCnd'iniplemeht colleg€"wide technology procedures and standards ln collaboration with

stakehold;rs.
1,."",t: ..,.

Strote gy : I mB rov e eff i ci e n cy a id sta n d o'rdizb p roce d u r e s

Activities:

1. Review, upiate, and document current established procedures.

2. ln conjunction with the Bu-Siness Office, review, update and publish technology purchasing

procedures. 
.

3. Review, update and,pirblish standards for technology infrastructure including data center

technologies, cabling infrastructure, wireless infrastructure, classroorn technotogies, and office

technologies.

4. Develop and document security procedures and standards for data, access, and physical

infrastructure.

3. Support instruction and student learning through technology.

Strotegy: Develop and support a robust device ognostic ond comprehensive WiFi network

Activities:

a

a

a

a

Shasta-Tehama-Trinity Joint Community College District Technology Plan 2O1-1-2022
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l. Assess needs and expectations through the use of surveys and focus grouPs

2. Plan wireless coverage area according to needs

3. Evaluate, select, and purchase WiFi solution and hardware to fit institutional need

4. Create a secure environment for use by faculty, staff, students and guests

5. Create WiFi usage policies and procedures

6. Provide training materials for the safe and secure use of the district WiFi solution

Stroteqy: Work with lnstruction to plon clossroom technology needs

Activities:

1.

2.

r Small group collaboration, cooperative learning

of lnstruction

r Laboratory/kinestheticlearning
a Computer Labs

3. Develop experimental cl lnc
technology for wide scale

Articulate minimum technology standards for classrooms

Support the design of classrooms for the 21st Centurv by developing a classroom technology

plan to meet different instructional approaches

r Direct instruction (didactic) 
.

r Whole group collaboration, inquiry-based learning.

i..

ollaboration with the
'?. .

Office ) to test new

Strategy: Evoluote the

district.

Activities:

1. Work with th

upport

used to provlde live,

nce tion

alin to

distant locotions within the

to assess current technologies, and when possible

design needs are unmet
facilities.

service into area high schools and to support

by collaborating and continuing to enha nce servlce

to

s outside d

p

4. Support

delivery via the

Strotegy: Work with

3.

4.

5.

improve retentian and streomline enrollment processes for students

lmplement and support student retention tools (aka l-lobson's/ Starfish Early Alert).
Support website redesign with a focus on student needs. The new website will be built with a
responsive design architecture to support multi,platform/mobile access.

lmplement a mobile app that supports numerous student information and service needs such as

setting appointments, enrolling in courses, accessing degree and program information.
lmplement CCCAssess Common Assessment when it becomes available.
Fully implement Financial Aid automated processing and self-service functionality.

and prudent,

Activities

1.

2.

Shasta-Tehama-Trinity Joint Community College District Technology plan 2Ot7-2A22
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6. Update transcript template to reflect the baccalaureate degree and other initiatives.

Strltegy: tmprove efficiencies and informotion systems for students.

Activities:

1. lmplement single-sign-on student portal that provides access to all online services for which

authentication is required.

2. Develop and implement a Student Technical Assistance /FAQ system

3. lmplement automated student education plan builder (aka Hobson's/ Starfish)

Strotegy: trative Services to leveroge business

1. nd functio Colle automate business processes including automated
for docu ma8

Strategy: Enhance

Activities:

lT and the rest of the Campus Community

1. Provide system information via the lT website

2. lmplement the ECAR student and faculty technology survey on a three-year cycle in

collaboration with lnstitutional Effectiveness

3. Share ideas about classroom technology deployment with the Faculty lnstructional Technology

Committee to receive feedback and advice

4. lxpand, promote and continue to improve the use of the lT Help Desk system

Shasta-Tehama-Trinity Joint Community College District Technology plan ZOLT-2022
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WO

and related technology

Strategy: Enhonce leorning opportunities ond access

Activities:

1.

2. needs, and budget

4. lnitiate a make recommendations rega rd ing data pathways.

Consider adopting a cloud-based

3.



6. Develop a dlsaster recovery plan to ensure lnstructiona! and buslness continuity in the event of data

and/or services loss due to a catastrophic event.

Activities:

1. Research and implement best practices for disaster recovery and business continuity planning

2. Evaluate and identify software and hardware necessary to ensure business continuity.

3. Using established planning processes, identify funding mechanisms for purchasing identified

hardware and/or software

lnteerated Plannine ,::

Shasta College l.T. embraced the district's Annual Area Planning lnitiative (AAP) process in order to secure

support for the hardware and software required for the district to meet its mission, institutional goals and

support the educational master plan. The AAP initiative.review process steps include Technology

department input in order to provide for more informed equipment and softwpre decisions and to reduce

project delays and cost overruns at time of implementation. The AAP process h.as also been embraced by

the Technology Planning Committee (TPC) and is one of the components used todevelop TPC goals and

activities.

rd integratinB co ly referred to as the Total Cost of

estimate maintain a given technology

over its lifetime. This side an nning because techno logy

deployments typically i r thei me, a of direct or indirect operational costs that are less

appa rent than the initial me

One nn he technology as it ages. This is particularly

re Coll many technology deployments at the college are initiated by

special funds (such nts, by

the District. tme ects

obsolete udgeting inevitable replacement costs, the College will be better able to plan

instructional and confident that the underlying technology will be maintained at

the appropriate stand

Assessment and Review

The Technology Master Plan is a five-year plan, so in order to maintain currency and effectiveness, it will be

reviewed and the goals and activities updated annually as needed. The TPC will conduct assessments to
ensure alignment with District integrated planning and approved Annual Area Plans. Additionally, the TpC

will evaluate the progress the District has made toward each of the goals and activities. Finally, the TpC will
review current trends and changes in information technology and education and make any necessary
recommendations for modifications or additions to the activities listed under each of the goals.

Shasta College is moving

Ownership (TCO), which

Shasta-Tehama-TrinityJoint Community College District Technology ?lan2OL7-2Q22
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The fPC will evaluate the Technology Master Plan in its entirety towards the end of the five-year cycle.

Using survey data and other qualitative assessments the TPC will evaluate progress and currency of all

planning elements and make recommendations for plan revisions if need be.

Shasta-Tehama-TrinityJoint Community College District Technology ?lan2OL7-2022
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Mission Statement
Shasta College provides a diverse student population open access to undergraduate educational
programs and learning opportunities, thereby contributing to the social, cultural, intellectual, and

economic development of our communities. The District offers general education, transfer and career-

technical programs, and basic skills education. Shasta College provides opportunities for students to

develop critical thinking, effective communication, quantitative reasoning, information competency,

community and global awareness, self-efficacy, and workplace skills. Comprehensive student services

programs support student learning and personal growth.

I nstitutional Goals 2Ot2- 2O3O

1. Shasta-Tehama-Trinity Joint Comm u nity College

instruction and student services for transfer, career and

rate at which students complete degrees, transfer requ

2. Shasta-Tehama-Trinity Joint Com m unity College will use nology

provide students with improved access to instruction
geographic area

3. Shasta-Tehama-Trinity Joint Commun

success through civic and community
organizations.

4. Shasta-Tehama-Tri
practices through the i

processes that are tra
priorities.

To develop

persistence ond

best practices in

students to increase the

r innovations to
across s large

will students' academic and career

ions, businesses and

willi effective planning

periodic revision of integrated planning

link the allocation of resources to planning

o pprooch to e n roll m e nt m o noge me nt while

support strategies to enhonce occess, success,

ity Col

Plan 2017-2018
2lPageShasta-Tehama-Trinity Joint Community College District Enrollment Management



Development of the 2Ot7-2Ot8 Enrollment Management Plan

When updating the Enrollment Management Plan, the Committee sought to align the Enrollment
Management Plan with:

o Board OfTrustees'Strategic Priorities, the Educational Master plan, the updated Strategic Plan

and other planning efforts
. Key Performance lndicators
o Student Support (Re)Defined And Completion By Design Frameworks

The Committee recommends the adoption of a two-year planning to anticipate periods of growth
and stability. The Committee noted the significant work that taking place throughout the
campus and sought to intentionally integrate this plan with

Committee Goals:

"Segk"

Goal #1: "Seek"
Develop o comprehensive morketing plan linked to
planning efforts thot strives to:

o enhonce diversity to reflect
o promote Shosto College os o
. respond to chonging economic

Goal #2: "Keep"
The Shosto-Tehomo-
student persistence.

Goal 3:
The

Goal 4:
The Shasta-Te

which will inform

Plon

our district

strotegic

will responsive strotegies to support

will utilize reseorch bosed methods to
o n d/or "tro nsfer-re o di n e ss".

unity lege District will continue to develop a culture of inquiry

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2017-2018

3lPage

Joint

o-

d Culture
nity Joint



Enrollment Management Goal 1: "Seek"

Develop o comprehensive morketing plon linked to the Educotional Master Plan ond other strategic
plonning efforts thot strives to:

o enhonce diversity to reflect the students served throughout our district
o promote Shosto College os o first choice transfer institution
o respond to chonging economic needs of the region

Strotegy: Develop o comprehensive morketing plon that seeks the Shosto College mission

with an emphasis on tronsler ond CTE.

Activities:
o Guided by enrollment and equity targets, ctive p ', recruit, convert and

enroll a diverse student body reflective re region we focused,

nurtured, engaged, connected, Strategic c)

Responsibl e Administrator: Marketing Access an / Assoc. VP

Student Services/Dean of Services

Target Completion Date:

a lncrease participation in collabo State er, etc.) to improve college

readiness as mea I high rates, remediation rates

and Shasta

Strategic Pl

di , focused, nurtured,

Re le Ad Su / Vice President of Student Services

n

a intake" p include a review of acceptance messaging

Respo arketi r / Assoc. VP Student Services/Dean of Enrollment

Services

Target Com 2017

to

a Complete a comm
that utilizes social me and

audit and create and implement a student communication plan

other means to create a positive connection with students and

to engage them to a greater degree during their college experience from the initial point of

contact through graduation. ( nurtured, engaged, connected)

Responsible Administrator: Marketing Director / Assoc. VP Student Services/Dean of

Enrollment Services

Target Completion Date: Spring 2017

Management Plan 2017-2018Shasta-Tehama-Trinity Joint Community College District Enrollment
4lPage



Strategy: lmprove access to student services through a variety of innovative practices.

Activities:
o Develop a "microsite" to serve as the "front end" of the College website to streamline the

enrollment process for new and returning students. (directed, focused, nurtured,
engaged, connected, lnteract, Strategic Plan 2.2.b)

Responsible Administrator: Director of lnformation Technology
Target Completion Date: Fall 2018

a lmplement top priority technology-enabled student
assessment, a mobile "app", an automated student

ces including a common
planning solution, an online

new student, noncredit orientation, an integrated ication process, a financial
aid "self-service" process, an enhanced docu workflow process

solution, and the creation of additional i

Strategic Plan 2.1.a)
spots (di focused, connected,

Responsible Administrator: Director of I

Services/Dea n of Enrollment Services

Target Completion Date: Spri

Strotegy: Enhance the successful

Activities:
. Fully implem

Tech udent

to college.

requisites. (directed, focused,

nurtured, enga

tn ent an of Enrollment Services

diagnostic assessments of college readiness to high school

st ilot program and assess results (directed, focused,

Responsible VP Student Services/Dean of Enrollment Services

Target Complet ng20L7

a lmplement and eval ua best practices in developmental education such as accelerated and

flexible course options and English and math success academies. (Strategic Plan 1.1.a)

Responsible Administrator: Dean SLAM, Associate Dean of Student Learning Enrollment Services

Target Completion Date: Spring 2018

lmplement and evaluate a first year experience program.

Responsible Administrator: Assoc. VP Student Services/Dean of Enrollment Services

Target Completion Date: Fall 2017

7

a

a

Com

istra

te the fe
nd, if feas

1.1.b)

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2017-2018
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Enrollment Managemeht God 2: "Keep"

The Shasta-Tehamo-Trinity Joint Community College District will develop responsive strotegies to support

student persistence.

Strategy: Develop initiotives to enhance student persistence.

Develop strategies to ensure a course success rate of 75%;fall to spring persistence rale of 74%;

and a math achievement rate of 35%.

a

a

a

Responsible Administrator: Assistant Superintendent /
Target Completion Date: Spring 2018

Expand mentor program for part-time faculty
connected)

Responsible Administrator: Assistant
Target Completion Date: Spring 2018

ndent / Vice

of lnstruction

nurtured, engaged,

n

a lmplement Hobsons Starfish software focused, nurtu nected)

Responsible Administrator: Di n and Assoc. VP Student

Services/Dean of Enrollment
Target 112017

a Develop and a (directed, focused,

nurtured, St

nist / Vice President of Instruction
2018

experience learning communities, alternative course

r to increase the rate of student attainment. (directed,

Strategic Plan 1.2.a)

Responsible istant Superintendent / Vice President of lnstruction

Target Comp 2018

a lmplement expanded academic support strategies such as online tutoring for basic skills a nd

general education. (directed, focused, nurtured, Strategic Plan 2.1.c)

Responsible Administrator: Dean of Library Services & EducationalTechnology
Target Completion Date: Fall 2017

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2017-2018
6lPage
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Enrollment Management Goal 3: Complete

The Shasta-Tehama-Trinity Joint Community College District will utilize research based methods to
promote the completion of degrees, certificates, and/or "transfer-readiness".

Strategy: lncrease the rate of students attaining degrees and certificates each academic year, (Rate is
defined as the unduplicated number of scorecard eligible students who complete divided by the total
unduplicated number of scorecard eligible students.)

Activities

lncrease the number of students who annually ciate Degree for Transfer)a

degrees through promotional efforts that incl
especially those from disproportionately
1.3.a)

Responsible Administrator: Assoc. VP Stu

Target Completion Date: Spring 2018

o ln cooperation with K-12 lement
program and expanded dual a

1.3.b)

Responsible Ad

Target Compl

a Expand ACE an

a

Respon

Target Complet

of transfer students,
focused, Strategic Plan

Services

such as a honors

ps.

ces/Dean of

nt enrol irected, focused, Strategic Plan

istant nt of lnstruction
2078

(di , connected)

nist nt / Vice President of lnstruction
2018

a d student education planning software. (directed,

rector of lnformation Technology and Assoc. VP Student
Services

ll 2018

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2017-2018
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a

Enrollment Management Goal 4: Culture of Inquiry

The Shasta-Tehama-Trinity Joint Community College District will continue to develop a culture of inquiry

which will inform improvement efforts.

Strategy: Expand the collection, analysis, and dissemination of enrollment management information.

Activities:
o Create a data warehouse

Responsible Administrator: Assistant

Target Completion Date: Fall2017

Responsible
Target Com

a Communicate t
areas

Superintendent Ad m i nistrative Services

a

a Develop an Enrollment Management rea da routine discussion

and use of granular data to detect inform im (directed, focused)

Responsible Administrator: Assistant Supe /v.
Target Completion Date: Fall 20 7

Complete a student focus-grou how to e the student experience and the

campus environment. (nurtured,

nof
7

Survey of Student Engagement, identify
han

un

to these areas. (nurtured, engaged, connected)

nof / Assoc. VP Student

Shasta-Tehama-Trinity Joint Community College District Enrollment Management Plan 2017-2018
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National Headquarters
55 E. Monroe St., Suite 2710
Chicago, IL 60603

Telephone
Facsimile

312.499.2600
372.499.2607

Website www.cael.org

CAHL

December 28,2016

Kate Mahar
Dean of Foundationat Skitts and lnstitutional Effectiveness
Shasta Cottege
11555 Otd Oregon TraiI
Redding, CA 96003

Dear Dean Mahar,

We are pteased to present the results from the ALFI Assessments. Congratutations on atl the work you
and your institution have done to get to this stage. I hope that these resutts witt hetp you and the
cottege as you as move forward with your ptans to increase adutt student recruitment, retention and
graduation at Shasta Cottege.

Enctosed are the resutts from your lnstitutiona[ Setf-Assessment Survey and comparison reports for
both the Adutt Learner lnventory and the lnstitutional Setf-Assessment Survey. We have atso included
a copy of the Adutt Learner lnventory report that Ruffato Noet-Levitz sent you as a point of
comparison.

We hope you find this information vatuabte as you make ptans for continuing your work with adutt
students. Ptease do not hesitate to contact me if you have questions; my assistant Laurie witt be in touch
to set up a time and date to discuss the reports and any next steps with you and your team. I can be
reached at (312) 499-2399 or scampbetl@caet.orq; Laurie can be reached at lshoutterkaratt@caet.ore.

Sincerety,

Scott A. Campbett Ph.D.
Vice President for Higher Education



SHASTA COLLEGE

lnternat Comparisons: ALFI Data
December 2015

Executive Summary:
During the 2016-17 academic year, 520 adutt learners at Shasta Cottege

(Shasta) completed the Adult Learning lnventory @Lll, which measures their
perceptions of the Cottege's adult-oriented services. Shasta facutty, staff and

administration compteted the Instftutional Self-Assessment Survey (/SAS), which
provides a snapshot of what services the Cottege provides to adutt [earners as

welt as quantifying the Shasta's activities and practices which are important to
adutt learners. The combination of these two constitutes the Adulf Learning

Focused lnsti tuti on (ALFI) Tootkit.

The surveys are based on the Nine Essentiat Principles for Serving Adutt
Learners that the Council for Adult and Experiential Learning (CAEL) has

identified. These Principles, defined in Attachment A, are:
1. Outreach
2. Life and Career Planning
3. Financing
4. Assessment of Learning Outcomes

5. Teaching-Learning Process

6. Student Support Systems

7. Technotogy
8. Transitions
9. Strategic Partnerships (ISAS onty)

Shasta staff's response to the ISAS has been paired with students' ranking of
importance and satisfaction of those services with the AU. Fottowing the
administration of the surveys, Shasta received a summary of the data as wetl as

basic reports from Ruffalo Noet-Levitz, the ALI survey provider.

This addendum takes the data from both surveys and pairs them to identify
strengths, chattenges, and disconnects between the Cottege and its adutt
students. This report offers recommendations for next steps for strategic
ptanning purposes.

Linking Learning and Work 02016 Csuncit for Adutt and Experientiatrl-earning$cArL pl



Overatt, Shasta's ISAS resutts reflect a better than average ranking on three
Principtes, those of Technology, Student Support Systems and the Teaching-
Learning Process, when compared to the mean performance of simitar
institutions. A review of the AU resutts reveats that Shasta students ranked most
of the Principtes higher than average with the most room for improvement
reftected in Assessment of Learning Outcomes.

According to recent IPEDS data, about 37 percent of students enrotted at
Shasta are at least the age of 25. About 43 percent of students are enrotted in at
least some online education. Shasta demonstrates a commitment to the adutt
learner through community education, ftexibte financing, evening scheduting of
courses, and somewhat accessibte transfer requirements to four-year
institutions. Providing atternative methods of assessing prior learning is an area

of opportunity for the Cottege.

ln an effort to prioritize the resutts, CAEL suggests a sequence of specific
activities that are retated to the most significant strengths and chattenges

identified by the surveys:

1) Market the institution's strength in Technology. This Principte ranks

first on the ISAS and second on the ALI.

2) Continue to provide benchmark services retated to the Student
Support Services and Strategic Partnerships Principtes.

3) Take specific steps to improve performance in Transitions and Life &
Career Planning.

4) Take specific steps to improve performance in Assessment of Learning
Outcomes.

5) Research and discuss the differing perceptions between the internal
institutional team and adutt students with regards to the Teaching-
Learning Process Principte.

lnternal Comporisons
The two surveys' datasets provide valuabte information about how adutt

tearners' perceptions as indicated on the ALI compare to Shasta's response to the
I5A5; these are consistent with the undertying concept of the ALFI Tootkit:
perceptions = reatity. ln addition to ranking the Principtes on the two surveys, we

inctude data and statistics that measure Shasta's performance relative to over

100 other two-year institutions who compteted the two surveys in the ALFI

tootkit. lt is important to remember that no campus is "the best performer" on

every Principte and that, in most of the summaries , ISAS data are compared to
ISAS data, white AU data are compared to ALI data. The butk of this anatysis

examines the data from an internal perspective.

Linking Learning and Work ()2016 The Council for Adutt and Experientiat Learning$CAEL p2



r
By comparing the Shasta staff's viewpoint with the viewpoint of the students,

CAEL identifies points of agreement and divergence and, in turn, hetps Shasta

identify and imptement specific strategies to capitatize on strengths and to
address chaItenges.

The ranking of the Principtes detaited in the table betow is derived from a

combination of students' importance and satisfaction scores on items within each

Principte (ALI) and a more quantitative survey compteted by facutty, staff and

administration (ISAS).

Ranking ISAS Rank
(Faculty, Staff, Admin)

ALI Rank
(Students)

1 Technotogy Outreach

2 Student Support Systems Technotogy

3 Transitions Teaching-Learning Process

4 Financing Financing

5 Teaching-Learni ng Process Student Support Systems

6 Strategic Partnerships. Transitions

7 Outreach Life & Career Ptanning

8 Life & Career Ptanning Assessment of Learning Outcomes

I Assessment of Learning Outcomes

*Note: ,5AS one Principte that is not inctuded in the ALI

$CAEL p3Linking Learning and Work (02016 The Councit for Adutt and Experientiat Learning



Strengths
ISAS and ALI respondents agree that Technology is a strength at Shasta. Both

the internal team and the student respondents rank this Principte highty, which
means that Shasta satisfactority "uses technotogy to provide retevant and timety
information and to enhance the learning experience." Adutt learners are
especiatty satisfied with the Cottege's ontine communication (AL, Q18) and that
they are abte to access some of the services they need ontine (At, Q32). The
internat team noted that many student support services are avaitabte online but
nearty atl in-person services are limited to standard business hours, which can

create barriers for adutt [earners (rSAS Q46). Adutt students are somewhat
satisfied with technotogicaI support but woutd [ike improved avaitabitity of the
supports (At, Q12). The Cottege's internal survey notes that hatf of futt or part-

time staff participate in technotogy-based workshops (ISAS Q419, Q41o). Shasta's

ALI score is close to the 50th percentite as compared to other two-year
institutions; however, the ISAS score for Technology ranks near the top.

The Student Support Systems Principte is ranked second by the institutional
team who took the /5AS white students rank this Principte fifth out of eight.
Atthough the Principte is ranked lower than others, students at Shasta have

expressed overall satisfaction with this Principle. This means that Shasta

effectively "assists adutt tearners using comprehensive academic and student
support systems in order to enhance students' capacities to become setf-
directed, tifetong tearners." Students do express a desire for centratization of
key services (ALl34) but otherwise feel adequatety supported by Shasta.

Provided that att students have access to those support systems they need,
Shasta provides satisfactory academic support to those who are addressing

barriers. To improve upon this Principte, Shasta shoutd expand the hours at which
key services are offered to attow adutt [earners opportunities for face-to-face
contact outside of standard business hours. Even one Saturday per month or one

evening per week coutd be sufficient to attow students with specific or personal

concerns an opportunity to enjoy the same human contact as students who have

time during the standard workday.

Atthough the institutional team at Shasta ranked Strategic Partnerships sixth
out of nine Principtes, the overatl score on the Principte was higher than average

as compared against other two-year institutions. Shasta satisfactority "engages in

strategic retationships, partnerships, and cottaborations with emptoyers and

other organizations in order to devetop and improve educationaI opportunities
for adult [earners." Shasta reviews its own processes and the satisfaction with its
programs on a regutar basis (ISAS 52) and invotves emptoyers in the design of
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programs and recruiting students (ISAS 53). To improve upon this Principte,
Shasta should took to any major emptoyers in the tocal economy to determine
key areas for economic growth, identify in-demand or soon to be in-demand jobs,
and ensure the competencies taught in retated majors atign with those
occupational skitls and abilities. Given the rural nature of Shasta's geographic

region, this may look very different from other institutions.

Both students and the institutional team rank the Financing Principle roughty
in the middte. Overalt students are satisfied with how Shasta "promotes choice
using an array of payment options for adult learners in order to expand equity
and financial ftexibitity." Students woutd like to receive more information about
sources of financial aid avaitable to them (,4t1 9). Shasta Cottege does an

exemptary job of providing atternative and innovative methods for students.
Shasta can improve Financing by integrating financia[ aid information into one-
stop shopping (ALl 34) and offering in-person payment opportunities outside of
traditional business hours (/5A5 46d).

Challenges
Agreement between the internal rankings on the /5,45 and the ALI can also help

identify specific chattenges for the inst'itution. One cha[enging area is the
Principle of Assessment of Learning Outcomes. This Principle defines how we[[
Shasta "defines and assesses the knowtedge, skilts and competencies acquired by
adult learners-both from the curricutum and from life and work experience-in
order to assign credit and confer degrees with rigor." The institutionat team
ranked this Principle very low (ninth out of nine), and the students ranked it
second-to-tast.

Students report that they are satisfied with how they demonstrate ctass-
retated learning as wetl as the assessment process for reading, writing and

mathematics skilts upon enrotlment (ALl 37, 47).. However, students are
concerned about whether their learning outcomes relate to career and [ife goals

(ALl 25). One area of opportunity for the Cottege is to incorporate more universal
one-to-one ptanning with students for their [ife, career, and academic pathways
post-Shasta (,5AS Q19f) in order to facilitate those conversations which help to
relate coursework to life/career, especiatty etective (restricted or unrestricted)
courses. Students do not feel that they are evatuated on those things they need
to know in tife and in their careers and report low rates of satisfaction with how
frequentty they are evatuated (At, Q20, Q25, Q37). Students woutd atso benefit
from more individuatized assessment beyond the initiaI matriculation activities
(/5A5 Q28a, Q28c).
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Students are atso interest in being evaluated from time to time by someone

who is not their direct instructor (At, Q20). This extends att the way to
enrottment where adult learners could benefit from alternate methods of prior
learning assessment beyond just examinations (rSAS Q19i) att the way through
their academic career where students can demonstrate what they know to an

objective facutty or staff person. Providing more prompt feedback to students
would certainty boost their confidence in Shasta's assessment practices as well
(ISAS Q27n). Adutt tearners are looking for ways to demonstrate how they use the
information they receive in the classroom (At, Q37) because they have a strong
need to contextuatize their learning to their tife and career-they woutd rather
understand the practical apptication of a theory than memorize it.

Students ranked Life & Career Planning as the second most important of att of
the Principles; however, of att eight Principtes, they are least satisfied with Life
& Career Planning. This Principte detaits how wetl Shasta "addresses adutt
learners' life and career goals before or at the onset of enrottment in order to
assess and atign its capacities to help learners reach their goals." The low tevets

of student satisfaction with the Principte suggest that action taken here is not
onty necessary in the short term, but witt drive student satisfaction in the future.
The internal team at Shasta ranked this Principte eighth out of nine.

Because about 80% of Shasta's adutt students are enrolted to improve
occupational skitts or to prepare for a new/different career (ALl demographics),
Shasta shoutd look most closely to Life & Career Planning as a critical driver of
adutt student satisfaction.

Students ptace high importance upon, but are dissatisfied with, credit for
learning derived from previous life and work experiences (Atl q441, atthough the
internal team indicated that some students do receive credit for this, just not
many (rSAS QI9i). The low score attributed to both the Principte and this item
indicate substantiaI interest in atternative credit in the adutt learner poputation
at Shasta. Atternative means to earning academic credit shoutd look beyond
CLEP, mititary transcription and chattenge exams. According to CAEL's Fueling
the Roce, A 48-lnstitution Study of Prior Leorning Assessment ond Adult Student
Outcomes, two-year students are significantty more tikety to complete their
degree if they earn some credit through prior learning assessment (PLA).

CAEL encourages Shasta to took into portfolio assessment and toots to
acceterate the anatysis of a student's tife and work experience which can

transtate to earned academic credit. Adutt students need a ctearty defined path

to degree/ certificate comptetion with a ptan that specifies the requirements for
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enrotlment, the necessary ctasses, and a timetine for accomptishing the various
mitestones. From an institutionat perspective, PLA services shoutd include
trainings for enroltment and academic advisors as we[[ as support from faculty
and deans. Credit from PLA ptaces adutt learners ctoser to their goats and can

increase persistence and graduation rates.

Another chattenge in the Life & Career Planning Principte is a notabte gap in
AU q15, where students ptace a high importance but low satisfaction score on

academic advisors' knowledge about the requirements for their programs. White
there is not enough information in the survey to suggest what students are not
receiving with regards to academic advising, this shoutd be looked at in tandem
with the tow satisfaction reported regarding the scheduting of courses (At, Q2).
CAEL recommends soticiting feedback from adutt learners and academic advisors

to understand exactly where this disconnect [ies. Sometimes, the issue occurs
when a required course is not offered frequentty enough, and when it is offered,
it is not scheduted at times that work for nontraditional students.

The Transitions Principte looks at how welt an institution "supports guided
pathways that lead into and from the institution's programs and services in order
to ensure that students' tearning witt appty usefutty to achieving their
educationaI and career goals." Students rank the Transitions Principte sixth out
of eight; the Principte fares better on the institution's survey at third of out
nine. Many of the chattenges in other Principtes atso tie to concepts related to
student Transitions.

Shasta's students are generatty satisfied with the retevance of their studies to
their career and life goats (ALl Q21). They report that they receive adequate
academic advising in terms of completing their degree or certificate at Shasta

(ALl Q14, Q27, Q33). Students have pinpointed two major benchmark
Transitions- retated chatten ges for Shasta : transferri n g to four-yea r universities
and proactive intervention from faculty and staff (A[/ Q6, Q47).

From the beginning of their academic careers at Shasta, onty some students
receive proactive assistance with the evatuation of their transfer credits and
transcripts (ISAS Ql9j). Shasta onty sometimes monitors how their credits
transfer to four-year degrees, not including general education (l5AS Q31a).
Further, it is difficutt for students to find transfer requirements and analyze their
progress toward the requirements at other institutions (ISAS 33), although the
credits themsetves tend to transfer readily (ISAS26fl. Shasta shoutd examine how
they can communicate information about the robust articutation agreements that
exist with other institutions to adutt learners. Since many adutt learners
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commute to campus or study ontine (or both), students shoutd be encouraged to
pursue degrees at those receiving institutions and advisors shoutd be prepared

with timety information on transferring to programs there. Ensuring that students

who wish to transfer to four-year institutions receive transfer counseting within
their academic advising sessions each term coutd greatty improve the Transitions
ranking.

Students at Shasta woutd atso strongty benefit from more frequent contact
with their advisors with advisors proactivety reaching out when earty warning
systems identify that a student is in danger of faiting (ISAS 269, 26h).

External Comporison
Shasta's scores on the student survey fatl generatty within the average range

of percentiles as compared to other two-year institutions. The Teaching-
Learning Process Principle is the exception on this metric, ranking at the 32nd
percentile. Scores on the ISAS have a much broader range. The principtes of
Technology and Student Support Systems are significantty higher than the
means of other two-year institutions, with Technology ranking at the 94th
percentite among similar institutions. The principles of Outreach, Life & Career
Planning and Assessment of Learning Outcomes fatt betow the average
percentite ranking with a minimum of the 7th percentite for Assessment of
Learning Outcomes.

Addi tionol Exami natian
Two disconnects were identified by the ALFI. A disconnect or discrepancy is

indicated when one set of respondents ranks a Principte much higher or lower
than the other set of respondents. One disconnect occurs with the Principte of
the Teaching-Learning Process. Students on the ALI ranked the Teaching-
Learning Process Principle third, white faculty and staff ranked the Principte
fifth on the /5AS survey resutts. This Principte measures how we[[ Shasta's

"faculty uses muttipte methods of instruction (inctuding experientiaI and
probtem-based methods) for adutt learners in order to connect curricutar
concepts to useful knowtedge and skitts."

Students at Shasta Cottege report that they find their coursework to be

appropriatety chattenging, they understand their expected learning outcomes and

that diverse ideas are respected in the ctassroom (ALI Q10, Q29, Q46). On the
other hand, students woutd like more timety feedback about their progress in
ctass and more frequent communication with instructors (ALI Q17, Q43). Students
report low satisfaction with how assigned homework retates to their careers and

tife experiences (At, Q45).
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The institution's team states that onty about hatf of courses incorporate tife

and work experiences into the ctassroom (ISAS 27e) and that onty about hatf of
facutty provide prompt feedback on student performance (/SAS 27n\. Adutt
learners have different needs from traditional students and look for swift
feedback as wett as how concepts in the ctassroom buitd upon what they atready
know. Shasta's administrative team shoutd look at those facutty members who do

incorporate reat-tife, reat-world examptes into their lessons and assignments

challenge other facutty to emutate them in order to improve upon this Principte.

The second disconnect occurs with the Outreach Principle. This Principte tooks

at how Shasta "conducts its outreach to adutt tearners by overcoming barriers in
time, ptace and tradition in order to create tifetong access to educational
opportunities." The administrative team at Shasta has ranked this Principte
seventh out of nine; students ranked this Principte first out of eight.

Students are especiatly satisfied with the processes and procedures for
enrotting at Shasta (At, Q13). They report ease in accessing information through
the lnternet and by phone; they are atso highty satisfied with the options
avaitable for course delivery, inctuding both the method and schedute (AU Q1,

Q26, Q30).

Shasta's low institution score on the ISAS stems from less ftexibitity with
course and personnet scheduting as compared to similar institutions (l5AS Q25).
Some areas where Shasta excels at course scheduting inctude the avaitabitity of
ontine courses and modutar course formats (rSAS Q26). Shasta does not offer
courses in the earty morning hours or on weekends; however, students do express
satisfaction with the avaitabte course offerings as it is. Because the student
scores on the Outreach Principle are so high, a more ftexibte academic year,
course times, and competency-based offerings may not be seen as a priority.
However, Shasta shoutd look ctosely at how simitar institutions are incorporating
competency-based curricutum design as part of their Teaching-Learning
Process.

Shasta shoutd consider tooking at the hours its support services are avaitabte to
its students. Shasta does not currently offer face-to-face hours outside of the
standard workday. This can be a barrier for adult learners who benefit from one-
on-one, personat interaction to work on issues retated to student tife at Shasta-
especiatty those who are not yet comfortabte with sotety ontine communication.
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Summary

This ALFI has yietded important information for Shasta and its services to adutt
[earners. Oftentimes, improving one item in the ALFI tootkit wi[[ improve student
satisfaction with several Principtes. Shasta woutd be well-served to engage the
participants in carefulty considering the responses on the ALI and ISAS in order to
continue to attract, retain and graduate adutt students. We hope that Shasta witt
use these resutts in identifying points of agreement and divergence to then
create specific strategies to capitalize on its strengths and address the
chaltenges in working with adutt students.

Based upon the resutts, CAEL offers the foltowing information as a basis for
reftection, discussion and consideration at Shasta Coltege:

1. CAEL encourages Shasta Cottege to continue its efforts retative to the
Principte of Technology inctuding:

a. Continuing to use technotogy as the primary means of
communicating with students

b. Continuing to provide important, accessibte information ontine that
hetps students to understand and map out their pathway through
their program of study

c. Reviewing whether technotogical services are accessibte to adutt
learners, especiatty within the context of typical work hours, and
adopting a plan to increase ftexibitity of times to inctude adutt
learners

d. Providing personnel devetopment activities that focus on emerging
and current technotogies to ensure that adutt learners are trained
with technotogy that makes them competitive job seekers and
candidates for advancement

2. CAEL encourages Shasta Coltege to continue its work retative to the
Principte of Student support Systems white taking steps to ensure that
key services are accessibte to students when they are needed.

3. CAEL encourages Shasta Cottege to investigate the undertying reasons for
the discrepant perspectives by ALI and ISAS respondents associated with
the institution's practices retative to the Principtes of Teaching-Learning
Process and Outreach. This is critical work for driving student satisfaction
with the Coltege. Adutt students need to retate their ctassroom experience
to work and tife in order to tearn. To break down barriers in time and
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ptace, Shasta shoutd expand office hours (such as one day per week or one

Saturday per month) and centratize services for its adutt learners.

4. CAEL encourages Shasta Cottege to investigate the underlying reasons for
the discrepant perspectives by ALI and IS,4S respondents regarding the
Transitions Principte. This further ties into the theme of apptying
ctassroom learning to work and [ife, especiatty since a majority of adult
learners at Shasta are looking to advance their careers as a result of
studying at the Col[ege.

5. CAEL encourages Shasta Cottege to improve its practices in the area of Life
& Career Planning by exptoring activities such as:

a. Expanding opportunities for credit for prior tearning in order to
retain and graduate adutt learners more effectivety and on a
reasonabte, or even acceterated, timeframe

b. Considering whether a ftexibte academic calendar, with continuous
offerings, coutd be implemented in select adutt-oriented programs

such as nursing and business administration
c. Ensuring that students can take the ctasses they need, when they

need them, and that academic advisors are aware of this scheduting
(such as which courses are offered onty in the fa[[ semester) and
ptace students in the appropriate prerequisites in advance of their
being offered

6. CAEL encourages Shasta Cottege to improve its practices in the area of
Assessment of Learning Outcomes such as:

a. Relating assessments (examinations, presentations, projects, etc.)
more closety to the work and tife goats of learners-broadly in
early/generaI courses and specificatty in their majors

b. lmplementing universat advising, especiatty for adutt students, and
ensuring advisors have the information needed to evaluate student
progress
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